




































































































































































































































































Contingency S
(if notincluded in other line items)

Other Costs S
(with description)

TOTAL | $ 20,000,000

TOTAL PROJECT COST (if different) | $

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes (J
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
»

5. PROIJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No [J Yes
If Yes, indicate name and CIP project number:
If this is a new request, indicate below whether this project could be phased and over how many years.
» This $20,000,000 will ensure construction will not halt on the next phase of construction which is of the admin

space and classrooms.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No (J Yes [J
If Yes, is it scheduled for replacement before 2025? No (I Yes [
If No, explain why it should be considered out of sequence:
» The North Slope Borough School District’s replacement schedule does not fall under the North Slope
Borough'’s replacement schedule. The NSBSD works with NSB CIP Department to affect needed replacements.

7. PROIJECT JUSTIFICATION: Explain why this project is necessary.
Explain how this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.

» North Slope Borough School District students in Kaktovik are currently being taught in temporary classrooms
which are not connected to the school building currently under construction. No other students in the NSBSD
are housed in temporary classrooms.

» This project will replace facilities lost in a fire in 2020.

» This is an annual request to keep the project moving to completion.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No X Yes [J (If Yes, include written verification)
Explanation, if necessary:
>
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No (J
Yes X (If Yes, include written verification)
Explanation, if necessary:
»
Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No X Yes [ (If Yes, include written verification)
Explanation, if necessary:

Degariment of Pizanning & Community Services, Community Flanning Division

Aeviged POR Request Form ~lanary 2025



Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No X Yes [J (If Yes, include written verification)
Explanation, if necessary:

»
Will this project generate a significant cost saving/reduction to the Borough operating budget? No [] Yes U (If Yes, include
written verification)
Explanation, if necessary:

»

PROJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No [ Yes X If Yes, include PAR name and date: Estimations Inc. 2024
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.
» North Slope Borough School District 10 Year Plan

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere,
>

Requestor Name and Title: Blake Mikesell, Temporary M&O Director

REQUESTOR INFORMATION

Requestor Signature:_M__ Date:
Mak 1 H Mords 28 32:06 DTS

Department Director Name: Blake Mikesell, Temporary M&O Director

Department Director Signature: E[a/(e /Mﬂ(&f@ﬂ Date:

Blake Mikesell (Mar 25, 2025 22:06 CDT)

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):




REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: HVAC UPGRADE REQUEST

JCATION: Alak School AIN, Nunamiut School AKP, Meade River School ATQ, Barrow High School UTQ, Fred Ipalook Elementary
achool UTQ, Tikigaq School PHO, & Kali School P1Z

NSB PLANNING DEPARTMENT USE ONLY

TEMPORARY/GPPROIECTNO: | ()(,- NEW 1. TYPE: Select
DATE SUBMITTED: 3125 (2LS AMOUNT REQUESTED: ﬂ 3,315,000
REQUESTINGENTTTY: NSRSD AMOUNT RECOMMENDED: f 2,500,006

NORTH SLOPE BOROUGH
PLANNING AND COMMUNITY SERVICES

CIP PROJECT REQUEST FORM

Use this form for all project requests, except equipment and/or vehicle purchases or replacements

Instructions:
1. Fill out this document electronically
2. Convert the document to a PDF and sign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned.

1. PROIJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach
additional sheets if necessary.
» DISTRICT WIDE HVAC UPGRADES
1. ALAK SCHOOL, AIN
Bus Barn - Install ventilation equipment
2. NUNAMIUT SCHOOL, AKP
Air handling units at the end of useful life
Dust Collector — Dust collection system does not meet code
Voc-Ed — Wood shop ventilation does not meet requirements.
3. MEADE RIVER SCHOOL, ATQ
Boiler Room - Ventilation & combustion air does not appear to operate per code
Kitchen - Ventilation deficiencies
Voc-Ed — Ventilation in woodshop or metal shop do not comply with requirements
4. BARROW HIGH SCHOOL, UTQ
Ventilation; heat recovery broken
Dust Collector — Dust does comply with NFPA 664
5. FRED IPALOOK ELEMENTARY SCHOOL, UTQ
Air Handlers — Fan bearings have failed
6. TIKIGAQ SCHOOL, PHO
Ventilation in maintenance & elementary school nearing end of useful life
7. KALI SCHOOL, P1z
Fan room 204 Air handler — end of useful life
Kiln Ventilation — Welding room does not have any ventilation for heat capture
AHU-3 Boiler Room- End of useful life

Department of Planning & Cemm:unity Services, Community Planning Division

9 R I oI Dace 1 of
Revised FAR Request Form —January 2025 Page 1 o



** Additional information on attached document. Taken from RSA Audit 2024. **

2. DOLLAR ($) AMOUNT OF THIS REQUEST: Indicate the dollar ($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,
administrative estimate, and contingency.
> $3,375,000

3. PROIJECT COST: Complete the project cost table below as completely as possible.

Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)

Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)

Professional Services S

(design, legal, other)

Construction/Acquisition DISTRICT WIDE HVAC $ 3,037,500
(anticipated costs) UPGRADES PROJECTS

Administration Direct Cost Allocation $ 337,500

(NSB project management)

Contingency S
(if not included in other line items)

Other Costs $
(with description)

TOTAL | $ 3,375,000

TOTAL PROJECT COST (if different)

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes []
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
>
5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No [ Yes X
If Yes, indicate name and CIP project number:
If this is a new request, indicate below whether this project could be phased and over how many years.
» Phased over 2 years.
If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan
If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 2.5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No X Yes (]
If Yes, is it scheduled for replacement before 2025? No X Yes [
If No, explain why it should be considered out of sequence:
» The NSBSD’s replacement schedule does not fall under the North Slope Borough’s replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.
7. PROJECT JUSTIFICATION: Explain why this project is necessary.
Explain tow this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.



» Infrastructure items are failing District wide as they have not been addressed for many years.
Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.
Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.
Detail outside funds being leveraged, if applicable.
» Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No X Yes [ (If Yes, include written verification)
Explanation, if necessary:
»
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No [
Yes X (If Yes, include written verification)
Explanation, if necessary:
» RSA Engineering District wide audit from 2017-2024
Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No (X Yes [J (If Yes, include written verification)
Explanation, if necessary:
>
Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No X Yes O (If Yes, include written verification)
Explanation, if necessary:
»
Will this project generate a significant cost saving/reduction to the Borough operating budget? No [J Yes X (if Yes, include
written verification)
Explanation, if necessary:
» Any new replacement would represent savings to the district and thus the Borough. Infrastructure being
addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No [J Yes [ If Yes, include PAR name and date:
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.
» 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.
»



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOGL DISTRICY

PROJECT NAME: HVAC UPGRADE REGUEST

*ACATION: Alak School AIN, Nunamiut School AKP, Meade River Scheol ATQ, Barrow High School UTQ, Fred Ipaiook Elementary
hool UTQ, Tikigag School PHO, & Kali Schooi PIZ

REQUESTOR INFORMATION

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Requestor Signature: _ba4e Mika el Date:

Plake Miky ¢j! Mar 95 203522 2% COT)

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Department Director Signature: _@k&mmlj_ Date:

Blake Mikeselt (Mar 25, 2025 22:25 CDT)

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Ferm -january 2025



Building

Project

Type

Equipment

SCHED.
REPLACE
MENT
YEAR

System

Description of Issue

The building frequently has
vehicles starting inside, and
idling for short periods, which
compromises air quality in the
building and has caused the
interior to smell like diesel
exhaust No ventilation is
currently installed to address

Recommended Solution

Install a ventilation system that
will run based on CO2 and NO2
detection. as well as manual

2024 RAS Update

Estimated Cost

AIN Alak, Bus Barn HVAC Ventilation 2026|Ventilation Install ventilation equipment this. override. No change noted $ 490.000.00
Air Handling units are at the
end of their useful life
expectancy. The dampers and |Refurbish Air handling units AHU
heating coils do not work on 1.,2,3,4,5,6 and 7 with new
many units and the equipment |motors, bearings, belts and
is in poor condition. The sheaves. Clean all ductwork and
Exhaust fans are in poor equipment to be re-used.
condition. Exhaust fans do not |Replace dampers and heating
Air handling units and provide code required exhaust |coil piping. Replace exhaust
associated exhaust fans are at |in some locations. The fans. Replace damaged outside
the end of their useful life insulation on the intake duct to |air intake duct insulation on AHU
AKP Nunamuit School HVAC Air Handling Units 2026|HVAC expectancy. AHU-7 is damaged. 7. canvas jacket new insulation . |No change noted. $ 630,000.00
Replace dust collector with
Dust Collection system does | The dust collector does not system that meets current
AKP Nunamuit School HVAC Dust Collector 2026|HVAC not meet current codes meet NFPA/IMC requirements. |NFPA/IMC requirements No change noted. $ 210,000.00
Upgrade wood shop exhaust
systems to comply with current
IMC requirements. Install
Ventilation systems for wood |supplemental air filtration units in
shop does not comply with wood shop to help filter dust
AKP Nunamuit School HVAC Voc-Ed Ventilation 2026|HVAC Voc-ed Ventilation Upgrades ]current IMC requirements. from air. No change noted. $ 280.000.00
Provide new Panasonic
bathroom exhaust fan. Exhaust
fan to operate continuously at
minimum air setting for code
required residential ventilation
Fan speed to increase based on
wall switch in bathroom to
provide code required toilet room
There is no ventilation for exhaust. Demolish existing
AKP Hill House 345 HVAC Ventilation 2026/ Ventilation Ventilation Upgrade living areas. bathroom fan No change noted. S 4,000.00
Boiler room ventilation and
combustion air system does
not appear to operate per
code. The air hanlderis in
poor condition and warrants
replacement with damaged
and |eaking heating coil piping
There is a bank of control
dampers that appear to be for
combustion or ventialtion air, |Revise the combustion and
which do not close completely [ventilation air system with new
Boiler Room Boiler room ventilation and and allow cold air into the combustion air hood and
ATQ Meade River School HVAC Ventilation 2026 Ventilation combustion air boiler room. ventilation air fan and controls No change noted $ 112.000.00




Building

Project
Type

Equipment

SCHED,
REPLACE
MENT
YEAR

System

Brief Title

Description of issue

Type 1 grease hoodis not
large enough to contain alf
equipmenl underneath with
code required clearances,
hood airflow seems
Inadequale and lighling (s
poor, grease duct is not in a
fire rated shaft nor does it have
fire rated insulation. grease
duct does not have deanaul,
hood runs 2-hours after

|equipment is off which is

unneeessary ang wastes
energy. Dishwasher does not

Recommended Solution

Replace Type 1 hood with new
unit that has sufficient size,
capacily and lighting (consider
installing a non-combustible
interstitial wall behind hood to
reduce airflow requirements)
Provide cleanout on grease duct
and enclose duct in a non-
combustible shaft or wrap in fire
rated insulation. Reprogram
hood operating hours. Provide a

2024 RAS Update

Estimated Cost |

ATQ Meade River School HVAC Kitchen Ventilation 2026| Ventilation Kitchen ventitation deficiencies |have code required hood Type 2 hood for dishwasher. No change noted. $ 252,000.00
Upgrade exhaust and make-up
alr systems io comply with
Vertilation syslems for wood  |currenl IMC requiramenls. install
shop and metal shop donol  |supplemental air filtralion units in
comply with currant IMC wood shop to help fitler dust
ATQ Meade River School HVAC Voc-Ed Ventilation 2026|HVAC Voc-ed Ventilation Upgrades [requirements. from air. No change noted. $ 336,000.00
The kitchen exhaust system |Repair heat recovery equipment
heat recovery unit is not for kilchen exhaust to conserve
BHS Barrow High School HVAC Ventilation 2026|Kitchen Heat recovery broken functional energy usage No change noted. $ 70.000.00
Replace dust collector system
Dust collector does not comply |Dust collector does not comply |with code compliant dust
BHS Barrow High School HVAC Dust Collector 2026{HVAC with NFPA 664 with NFPA 664 collector. No change noted. $ 560,000.00
Add isolation valves in utilidor |There leaking flanges that
to facilitate repairing leaking  |need to be repaired but the Add isolation valves to the
IPK Ipalook Elementary School |HVAC Heating Piping 2026|Heating flanges system tacks isolation viaves. |heating system and repair leaks. |New item $ 200.000 00
One of the Iift stations is failing
and needs !o be rebuilt
including control panel, Rebuild lift station incdluding
pumps, and piping from lift control panel, pumps, and piping
IPK Ipalook Elementary School |HVAC Lift Station 2026|Plumbing Replace lift station slation to forced main. from lift station 1o forced main.  |New item $ 200,000.00
Several of the large fans have
bad bearnngs and need lo be
repaited. The fan bearings are
not accessible and will need
some demgalition of ductwork
IPK Ipalook Elementary School |HVAC Air Handlers 2026)Air Handlers  |Fan bearings have failed 1o access fans. ] Repair beanngs on fans No change noted. $ 200,000.00
Heat Recovery Ventilator in
mainlenanee and elementary |Provide new heat recovery
sthool are nearing the end of |ventilalors with pre-heating coil  |Ventilation upgraded
PHO Tikigag School HVAC Ventilation 2026| Ventilation Upgrade Ventilation their useful ife expectancy. to allow year round operation. in 2016. $ 25,000 00
Kiln in welding room does not
have any ventilation for heat
PIZ Kali School HVAC Kiln Ventilation 2026|HVAC Kiln ventilation capture. Install ventilation system for kiln. |No change noted 3 70,000.00




Building SuIgey

Type Equipment Brief Title Description of Issue Recommended Solution 2024 RAS Update  Estimated Cost

Two options may be considered.
Opt. 1: replace unit with new
unil. This may be difficult to
accomplish due to insufficient
access doors. It would likely
require specifying a new unit that
comes in multiple pieces to

Air handler is in poor condition.{accomplish. Opt. 2: refurbish unit
Pre-heat coil and heating coils |with new premium efficiency

valves show evidence of motor, bearings, fan shaft,
leaking. The supply air sheeves, belts, heating coil,
ductwork at AHU outlet has interior insulation and control

holes in it, presumably where |dampers. Reuse existing
Maint. Off. & |Air handling unit is at the end |equipment was removed in the| casework, fan wheel and
. HVA_C __|AHU-3, Boiler Room 2026|Voc. Ed. of its useful life expectancy. past mounting piatform, No change noted. $ 140,000.00

V4 Kali School




REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES
JCATION: Eben Hopson Middle School UTQ, Barrow High School UTQ, Kali School Piz

NSB PLANNING DEPARTMENT USE ONLY

TEMPORARY/CPPROIECTNO: | (Y(, - NEW 2 TYPE: Selet
DATE SUBMITTED: 3lrs L5 AMOUNTREQUESTED: 41,150, 00O
REQUESTINGENTTTY: NSRS D AVOUNTRECOMMENDED: | 441 | O, 0 00

NORTH SLOPE BOROUGH
PLANNING AND COMMUNITY SERVICES

CIP PROJECT REQUEST FORM

Use this form for all project requests, except equipment and/or vehicle purchases or replacements

Instructions:
1. Fill out this document electronically
2. Convertthedocumentto a PDF andsign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned.

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach
additional sheets if necessary.
» INTERCOM & TELECOM SYSTEM UPGRADES
1. BARROW HIGH SCHOOL, UTQ
Intercom/Clocks/Bells -Headend system obsolete
2. EBEN HOPSON MIDDLE SCHOOL, UTQ
Intercom headend obsolete
3. FRED IPALOOK ELEMENTARY SCHOOL, UTQ
Intercom headend obsolete
4. KALI SCHOOL, PIz
Telecom/Data/PA Speakers — system is feint if it works at all

** Additional information on attached document. Taken from RSA Audit 2024. **

2. DOLLAR ($) AMOUNT OF THIS REQUEST: Indicate the dollar ($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year’'s expenditure estimate,
administrative estimate, and contingency.

» $1,250,000

3. PROIJECT COST: Complete the project cost table below as completely as possible.

Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)




OCATION: Eben Hopson Middie School UTQ, Barrow High School UT®, Kali Schoot PiZ

Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)
Professional Services S
(design, legal, other)
Construction/Acquisition TELECOM/INTERCOM SYSTEM $ 1,125,000
(anticipated costs) UPGRADES
Administration Direct Cost Allocation $ 125,000
(NSB project management)
Contingency S
(if not included in other line items)
Other Costs S
(with description)
TOTAL | $ 1,250000
TOTAL PROJECT COST (if different)

WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes []
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
» We plan to move quickly with CIPM to address deficiencies.

PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No OJ Yes [
If Yes, indicate name and CIP project number:
If this is a new request, indicate below whether this project could be phased and over how many years.

» Phased over 3 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 1 million this year and the remaining balance in 2027 & 2028.

RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough'’s Repair & Replacement Schedule? No X Yes []
If Yes, is it scheduled for replacement before 2025? No X Yes []
If No, explain why it should be considered out of sequence:
» The NSBSD'’s replacement schedule does not fall under the North Slope Borough'’s replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.

PROJECT JUSTIFICATION: Explain why this project is necessary.
Explain how this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.
» Infrastructure items are failing District wide as they have not been addressed for many years.
indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.
Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.
Detail outside funds being leveraged, if applicable.

Department of Planning & Community Services, Cemmunity Planning Division

Revised P&R Request Forr —January 2825



REQUESTING ENT!TY: NORTH SLOPE BOROUGH STHOOL DISTRICY
PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES
' OCATION: Eben Hopson Middie Schoo! UTQ, Barrow High Schoo! UTQ, Kali School PIZ

» Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No X Yes [J (If Yes, include written verification)
Explanation, if necessary:
>
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No (J
Yes X (If Yes, include written verification)
Explanation, if necessary:
» RSA Engineering District wide audit from 2017-2024
Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No Xl Yes [ (If Yes, include written verification)
Explanation, if necessary:
>
Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No X Yes [ (If Yes, include written verification)
Explanation, if necessary:
>
Will this project generate a significant cost saving/reduction to the Borough operating budget? No [J Yes X (If Yes, include
written verification)
Explanation, if necessary:
» Any new replacement would represent savings to the district and thus the Borough. Infrastructure being
addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No [J Yes [ If Yes, include PAR name and date:
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.
» 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.
>

REQUESTOR INFORMATION

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR
Requestor Signature: MM_ML_._ Date:

Blake Mikesell iMar 25 20252296 COT)

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Department Director Signature: _EMKB_MQL Date:
Blake Mikesell (Mar 25, 2025 22:26 CDT)

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Form —January 2025



REGUESTING ENTITY: NORTH Si.OPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES
ICATION: Eben Hopson Middie School UTQ, Barrow High School UTGQ, Kali School Piz

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):

Department of Planning & Cemmunity Services, Cammunity Planning Division
Revised PAR Request Form —January 2025

Page 4 of 4



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: DDC CONTROL SYSTEM UPGRADES
JCATION: Nunamiut School AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ

NSB PLANNING DEPARTMENT USE ONLY

TEMPORARY/GPPROIECTNO: | (j(, - NJEW 3 TYPE: Select
DATE SUBMITTED: 3[15{ L5 AMOUNT REQUESTED: 41,150, 00O
REQUESTING ENTTTY: NSRSD AMOUNT RECOMMENDED: ?] , 560, 00O

NORTH SLOPE BOROUGH
PLANNING AND COMMUNITY SERVICES

CIP PROJECT REQUEST FORM

Use this form for all project requests, except equipment and/or vehicle purchases or replacements

Instructions:
1. Fill out this document electronically
2. Convert the document to a PDF and sign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned.

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach
additional sheets if necessary.
> DDC CONTROL SYSTEM UPGRADES

1. NUNAMIUT SCHOOL, AKP
Failing building controls.

2. BARROW HIGH SCHOOL, UTQ
Outdated pneumatic controls, many leaks causing compressor to run continuously.

3. EBEN HOPSON MIDDLE SCHOOL, UTQ
Outdated pneumatic controls, many leaks causing compressor to run continuously.

** Additional information on attached document. Taken from RSA Audit 2024. **

2. DOLLAR ($) AMOUNT OF THIS REQUEST: Indicate the dollar ($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year’s expenditure estimate,

administrative estimate, and contingency.
» $2,250,000.00

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)

Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)

Department of Planning & Cemmunity Services, Community Planning Divisien

Revised PAR Reauest Ferm -January 2025



Professional Services S
(design, legal, other)

Construction/Acquisition DDC CONTROLS SYSTEM $ 2,025,000
(anticipated costs) UPGRADE - AKP, BHS, HMS
Administration Direct Cost Allocation $225,000

(NSB project management)

Contingency S
(if not included in other line items)

Other Costs S
(with description)

TOTAL | $ 225000000

TOTAL PROJECT COST (if different)

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes (]
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
>
5. PROIJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No [ Yes
If Yes, indicate name and CIP project number:
If this is a new request, indicate below whether this project could be phased and over how many years.
» Phased over 2 years.
If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan
If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 1.5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No X Yes []
If Yes, is it scheduled for replacement before 2025? No X Yes [
If No, explain why it should be considered out of sequence:
» The NSBSD’s replacement schedule does not fall under the North Slope Borough’s replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROIJECT JUSTIFICATION: Explain why this project is necessary.
Explain how this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.
» Infrastructure items are failing District wide as they have not been addressed for many years.
Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.
Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.
Detail outside funds being leveraged, if applicable.
» Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Form —January 2025



Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No X Yes (J (If Yes, include written verification)
Explanation, if necessary:

>
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No [
Yes X (If Yes, include written verification)
Explanation, if necessary:

» RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No X Yes [ (If Yes, include written verification)
Explanation, if necessary:

»
Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No Xl Yes (1 (If Yes, include written verification)
Explanation, if necessary:

»
Will this project generate a significant cost saving/reduction to the Borough operating budget? No (1 Yes X (If Yes, include
written verification)
Explanation, if necessary:

» Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No [J Yes [ If Yes, include PAR name and date:
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.
» 10Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.
>

REQUESTOR INFORMATION

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Requestor Signature:_&ﬂ@_m&éé

Blake Mikesell (Mar 25 2025 22:26 COTi

Date:

D_epartment Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR
Department Director Signature: Blake Mikesell Date:

Blake Mikesell (Mar 25, 2025 22:26 CDT)

Department of Planning ommunity Services, Community Planning sion
Depart nt of P 3 & C ty S C nity Plan 7 DIvi
Revised PAR Request Form -January 2025




REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: DBC CONTROL SYSTEM UPGRADES
“QCATION: Nunamiut School AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Form —ianuary 2025

Page 4 of 4



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT
PROJECT NAME: FIRE SYSTEM UPGRADES
JCATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ

NSB PLANNING DEPARTMENT USE ONLY

TEMPORARY/GPPROEECTNO: | ()(p - NEW Y TVE: Select
DATE SUBMITTEC: 325 [ 25 AMOUNT REQUESTED: 43 374, 00
REQUESTING ENTITY: NSRSH AMOUNTRECOMMENDED: ﬂ 3,319 ;OOO

NORTH SLOPE BOROUGH
PLANNING AND COMMUNITY SERVICES

CIP PROJECT REQUEST FORM

Use this form for all project requests, except equipment and/or vehicle purchases or replacements

Instructions:
1. Fill out this document electronically
2. Convert the document to a PDF and sign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned.

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach
additional sheets if necessary.
» FIRE SYSTEM UPGRADES

1. MEADE RIVER SCHOOL, ATQ
Fire Sprinkler Piping, Boiler Room — Insufficient pipe bracing per NFPA-13

2. BARROW HIGH SCHOOL, UTQ
Fire Alarm — a part of the kitchen fire suppression has failed.
Fire Sprinkler -Fire pump in pool mechanical room corroded and broken controls
Fire Sprinkler -Piping is leaking
3. EBEN HOPSON MIDDLE SCHOOL, UTQ
Fire Alarm Panel and Devices ~ Fire system parts are obsolete; needs to be updated to addressable
Fire Pump in kitchen is heavily corroded

** Additional information on attached document. Taken from RSA Audit 2024, **

2. DOLLAR ($) AMOUNT OF THIS REQUEST: Indicate the dollar ($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year’s expenditure estimate,
administrative estimate, and contingency.

» $3,379,000

3. PROJECT COST: Complete the project cost table below as comptletely as possible.

Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)

Department of Pianning & Community Services, Cemmunity Pianning Division

Revised PAR Request Form —January 2025 Page 1 of 4



Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)

Professional Services S
(design, legal, other)

Construction/Acquisition FIRE SYSTEM UPGRADES $ 3,041,100
(anticipated costs)

Administration Direct Cost Allocation $ 337900
(NSB project management)

Contingency S
(if not included in other line items)

Other Costs S
(with description)

TOTAL | $ 3,379,000

TOTAL PROJECT COST (if different)

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes (]
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
»

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No [ Yes X

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.
» Phased over 3 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 2.5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No X Yes []
If Yes, is it scheduled for replacement before 2025? No X Yes []
If No, explain why it should be considered out of sequence:
» The NSBSD’s replacement schedule does not fall under the North Slope Borough’s replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.
» Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.

Detail outside funds being leveraged, if applicable.

Oepartment of Planning & Commi:nity Services, Community Planning Division
Revised PAR Request Form --January 2025



» Possible DEED grant sources.

PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No XI Yes [ (If Yes, include written verification)
Explanation, if necessary:

>
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No (J
Yes X (If Yes, include written verification)
Explanation, if necessary:

» RSA Engineering District wide audit from 2017 & 2024
Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No X Yes (I (If Yes, include written verification)
Explanation, if necessary:

>
Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No Xl Yes O (If Yes, include written verification)
Explanation, if necessary:

>
Will this project generate a significant cost saving/reduction to the Borough operating budget? No [ Yes X (If Yes, include
written verification)
Explanation, if necessary:

» Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

PROJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No (I Yes [ If Yes, include PAR name and date:
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

» 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

>

REQUESTOR INFORMATION

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Requestor Signature: Blake Mikefell Date:
Blake Mikeseli iffa) 25 202522:93 CDT)
Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR
Department Director Signature: S Date:
Blake Mikesell (Mar 25. 2025 22:22 CDT)




REQUESTING ENTITY: NORTH SLOPE BORQUGH SCHOOL DISTRICY
PROJECT NAME: FIiRE SYSTEM UPGRADES
*OCATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON Mi{DDLE SCHOOL UTQ

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:
[ )

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Form —January 2025 Page 4 of 4



Building

Project Type

NORTH SLOPE BORO.

SCHOOL DISTRICT

FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Equipment

Sched
Replacement

System

Brief Title

Description of Issue

Recommended Solution

Estimated Cost

Harold Kaveolook School UPFUND 56-206|Project On Going Project [Phase It - Harold Kaveolook Schoal | Contstruction of afl classrooms and | Drawings for phase il are completed | §  20,000,080.00
Rebuild admin space. and construction will commence in
2025.
BHS Barrow High School Fire Alarm Kitchen fire suppression 2026'Kitchen Kitchen fire suppression system has |A part of the kitchen fire suppression "R-e;):ir and test kitchen fire $ M
a failed component which closes the |system has failed and causes the suppression system
gas valve. natural gas solenoid to close. it has
been temporarily bypassed and wired
the solenoid to an electrical outlet
HMS Eben Hopson Middle School Fire Alarm FA Panel 2026|FA Fire alarm system is conventional New addressable system would Replace conventional system with $ 300.000.00
|improve troubleshooting and extend |new addressable
|longevity of the system. PM NOTE:
PULL STATIONS ARE OLD AND
FAILING. KEYS DO NOT RESET
PROPERLY IF THE LEVER {S NOT
LATCHED PROPERLY, THE
ALARM WILL SOUND
L CONTINOUSLY.
HMS Eben Hopson Middle School Fire Pump Fire pump 2026 | Kitchen Repair Fire Pump The fire pump is heavily corroded. Repair fire pump and have pump $ 20,000.00
|inspected by gualified technician.
ATQ Meade River School Fire Sprinkler Fire Sprinkler Piping, 2026 |Fire Sprinklers Insufficient pipe bracing The fire sprinkler piping in the boiler |Install bracing. $ 21,000.00
Boiler Room room is not sufficiently braced per
NFPA-13
BHS Barrow High Schooi Fire Sprinkler Fire pump 2026|Fire Corroded and broken controls The fire pump is located in the pool  |Replace wiring and controls as $ 140,000.00
mechanical room. The wiring and required to ensure proper and
controls are corroded. The pump reliable operation from the fire pump
should be replaced with new fire until piping can be replace and pump
sprinkler piping. either replaced or not needed.
BHS Barrow High School Fiee Spriniler Piping 2026 |Frre Piping is leaking Fire sprinkler piping has many leaks. |Repair/replace all of the sprinkier $  2.800.000.00
and compromised pipe integrity piping with polypropylene plastic
Need to replace fire sprinkler piping |piping resistant to corrosive water.
throughout entire school with Systemn must be tested and
|polypropytene plastic piping. ined to determine the extent of
repairs.
North Slope Borough School District 10 Year Capital improvement Plan 10f7






Bullding

Project Type

NORTH SLOPE BORO\

SCHOOL DISTRICT

FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Equipment

Sched.
Replacement

System

Brief Title

Dascription of issue

Recommended Solution

Estimated Cost

Meade River School Boiler Room Ventilation | Ventilation [Boiler room ventilation and Boiler room ventilation and Revise the combustion and T 112,000.00
combustion air combustion air system does not ventilation air system with new
appear to operate per code, The air |combustion air hood and ventilation
hanlder is in poor condition and air fan and controls.
warrants replacement with damaged
and leaking heating coil piping. There
is a bank of control dampers that
appear to be for combustion or
ventialtion air, which do not close
completely and allow cold air into the
boiler room.
ATQ Meade River School HVAC Kitchen Ventilation 2026 | Ventiation Kitchen ventilation deficiencies Type 1 grease hood is not large Replace Type 1 hood with new unit $ 252,000.00
enough to contain all equipment that has sufficient size, capacity and
undemeath with code required lighting (consider instelling a non-
clearances, hood airflow seems combustible interstitial wall behind
inadequate and lighting is poor, hood to reduce airflow
grease duct is not in a fire rated shaft{requireshends). Provide cleanout on
nor does it have fire rated insulation, |grease duct and enclose ductina
grease duct does not have cleanout, |non-combustibie shaft or wrap in fire
hood runs 2-hours afler equipment s |rated insufation, Reprogram hood
affwhich Is y ang operatng hours. Provide a Type 2
energy. Dishwasher does not have |hood for dishwasher,
code required hood.
ATQ Meade River Schoal HVAC Voc-Ed Ventilation 2026 |HVAC Voc-ed Ventilation Upgrades Ventilation systems for wood shop  [Upgrade exhaust and make-up air $ 336,000 00
and metal shop do not comply with  [systems to comply with cureent IMC
current IMC requirements. requirements. Install supplemental
alr fittration units in wood shop to
help fitter dust from air
BHS |Barrow High School HVAC Dust Collector 2026|HVAC Dust collector does not comply with | Dust collector does not comply with |Replace dust coftector system with $ 560.000 00
NF PA 664 NFPA 664 code compliant dust collector.
BHS Barrow High School HVAC Ventilation 2026 Kitchen Heat recovery broken The kitchen exhaust system heat Repair heal recovery equipment for | $ 70,000.00
recovery unit is not functional kitchen exhaus! lo conserve energy
usege.
IPK ipalook Elementary School HVAC Air Handlers 2026 |Air Handlers Fan bearings have failed Several of the large fans have bad  |Repair bearings on fans. $ 200,000.00
bearings and need to be repaired
The fan bearings are not accessible
and will need some demolition of
ductwork to access fans
PHO Tikigaq School HVAC Ventilation 2026 Ventilation Upgrade Ventilation Heat Recovery Ventilator in Provide new heat recovery $ 25,000.00
maintenance and elementary school |ventilators with pre-healing coil to
are nearing the end of their useful life |allow year round operation.
expectancy.
Piz Kali School HVAC AHU-3, Boiler Room 2026{Maint Off. & Voc. |Air handling unit is at the end of its | Air handler is in poar condition. Pre- | Two options may be considered. $ 140,000.00
Ed useful life expectancy heat coil and heating coils vaives Opt. 1: replace unit with new unit.
show evidence of leaking. The supply| This may be difficult to accomplish
air ductwork at AHU outlet has holes |due to insufficient access doors. It
in it, presumably where equipment  |would likely require specifying a new
was removed in the past. unit that comes in muitiple pieces to
accomplish Opt. 2: refurbish unit
with new premium efficiency motor,
bearings, fan shafl, sheeves, belts,
heating coil, interior insulation and
conlrol dampers Reuse existing
casework. fan wheel and mounting
platiorm.
Plz Kali School HVAC Kiln Ventilation 2026 |HVAC Kiln ventilation Kiln in welding room does not have |Instail ventilation system for kiln. $ 70,000.00
any ventilation for heat captura.
30of7
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Bullding

Prajact Type

NORTH SLOPE BORO.

SCHOOL DISTRICT

FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Equipment

Schad.
Replacement
YR

Systam

Brief Title

Description of Issue

Recommended Solution

Estimated Cost

ailing The portions of the control system g
not upgraded in the last remodel are |with a new DDC BACnet based
not operational The controllers are |control system to control all
past their useful life expectancy The |equipment including Air Handling
heat timer boiler control panel is not |Units, Boilers, Heat Recovery
functional. The heat recovery system | System and terminal heating
is controlied by a separate TAC equipment. Install new valves,
brand control system. The control air |actuators, thermostats and sensors
compressor located in the fan room |Demolish pneumatic air compressor
is not use in fan room.
BHS Barrow High School DDC Controls  |Controls 2026|DDC Outdated pneumatic controls, many |Most of the building is operating with |Replace the pneumatic controls and | $  1,260,000.00
leaks causing compressor to run pneumatic controllers. The tubing existing electronic controls with a
continuously has many leaks and many of the new DDC BACnet based control
actuators have failed, Much of the system
equipment is operating in hand. The
compressor runs almost
continuously. Replace the entire
school control system with BACNET
based DDC system.
HMS Eben Hopson Middle School DDC Controis  |Controls 2026{DDC Outdated pneumatic controls, many |Most of the building is operaling with |Replace the pneumatic controls and | $ §10,000 00
leaks causing compressor to run p fic controlless, Many of the | existing electronic controls with a
continuously aciualors have failed. The Johnson |new DDC BACnet based control
Controls efecironic controis are system
obsolete and not supponied. Prownde
new BACNET DDC controt system
throughout school
- — = ———
HMS Eben Hopson Middle School Intercom Intercom Headend 2026|PA Intercom Headend Intercom headend system is Replace intercom headend with $ 420,000.00
obsolete newer equipment that may be
upgraded and maintained.
BHS Barrow High School [Intercom/Clocks |Intercom/Bell 2026 |Intercom/Bell |Intercom headend system is The school Intercom is @ Rauland Replace ittercom and bell system $ 630,000.00
obsolete #MCX300 mtercom system that s |headend equipment with new in the
ongmal to the bullding and is well same location Replace all intercom
past its useful life. There are not call-in switches. Confirm compatibility|
paris availpble anymere. The new with school emergency response
wirgless clock systern Is fully plan. Replace broken speakers,
furiclional but exssling equipment noted area affect is the Hub.
needs (o be removed and covered
with blank covers.
PI2 Kali School Telecom/Data  |PA speakers/headend 2026|PA PA system functionality The PA system Is feint when it works | Troubleshoot and replace/repair $ 200,000.00
at all. Administrators use VoiP equipment as required.
telephone system to contact staff
i = = and make announcements.
TRANS |Transportation Facility Abandoned Abandoned piping 2026 | Gas piping Abandoned gas piping atural gas piping outside of building | Demolish abandoned gas piping.
piping abandoned and interferes with
access to building and reduces
i |potential parking areas
TRANS  |Transportation Facility Electrical Wiring Devices 2026 |Power Replace receptacles and switches. |Existing wiring devices are in Replace one-for-one all devices.
Service average to poof shape due to age.
TRANS  |Transportation Facility Fire Sprinkler Sprinklers 2026 |Fire Lacking code required fire sprinklers |Ladking code required fire sprinklers |Provide fire protection system to $ 3.000,000.00
meet code.
TRANS | Transportation Facility Floor Floor 2026 | Drainage The flooring around some of the The flooring around some of the Repair flooring and structure
trench drains is rotting and unsafe for|trench drains is rotting and unsafe for |underneath and around the trench
vehicles to use vehicles to use drains as needed.
TRANS | Transportation Facility HVAC Garage Ventilation 2026 (HVAC Equipment is past expected life Ehxaust fans and MUA ares past Repiace fans with new ones. Verify
expected (fe and due for that they are able to exhaust 0.75
replacement. cfm/ft*2. Connect to CO/NO2
e detector
North Siope Borough School District 10 Year Capital Improvement Plan
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Building

Project Type

NORTH SLOPE BORO\

SCHOOL DISTRICT

FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Equipment

Sched,
Replacement
YR

System

Erief Title:

Description of Issue

Recommended So

Estimated Cost

Transportation Facility TGarage Ventilation 2026 |HVAC TFlammabie storage area The flammable storage area needs |The flammable storage area needs
to be evaluated to determine if it to be evaluated to determine if it
exceeds the allowable amounts of exceeds the allowable amounts of
flammable materials. Continuous flammable materials. Continuous
exhaust may be required exhaust may be required.
TRANS |Transportation Facility HVAC Garage Ventilation 2026|HVAC Lacking code required continuous Parking/maintenance area is lacking |Provide a new exhaust fan, provide
ventifation required continuous ventilation and  |CO/NO2 detector and interlock with
CO/NO2 detectors to enable large  |exhaust fans and MUA
exhaust fans
iTRANS Transportation Facility Lighting Emergency Lighting 2026 | Lighting Most of the EM lighting was The majority of the emergency Replace all emergency lighting units
inoperable or expired. lighting units tested had inoperable |(bugeyes) on a one-for-one basis
batteries. Several others were with new LED battery units. Replace
broken. The exit signs were self exit signs with new powered 120V
powered (nuclear) type that were LED type. Provide new unswitched
expired. wiring to local lighting circuit.
TRANS  [Transportation Facility Lighting Lighting 2026 |Ligttting Existing, T8. CFL and HPS lighting | The existing lighting fixtures are a Upgrade existing lighting to LED
not as energy efficient as new LED |[combination of fluorescent (T8 and | Replace all existing lights on a one-
Compact Fluorescent) inside and for-one basis with new LED
High Pressure Sodium (HPS) luminaires
outside.
TRANS |Transportation Facility Plumbing Trench drains 2026 | Drainage Not connected to oil separator The trench drains in the parking/shop |Install an oil separator in the existing
area are not connected to a code waste piping from the trench drains
required oil separator
TRANS | Transportation Facility Power Panelboards 2026 | Power Panel ‘C’ neutral conductor not The main feeder neutral to the paen |Relocate the neutral to the panei lug.
Distribution terminated properly. is terminated on the neutral bus Re install neutral conductor if not
instead of the main neutral lug and  |long enough. Include connection
indvidual strands are terminated at  |from the main lug to the neutral bus it
e = - multiple terminals, not present. |
BHS Barrow High Sch ool Lighting EM Egress 2026 [EM Egress Self-llluminating Exit Signs Expired | Self-llluminating type exit signs in Replace selfilluminating type exit $ 50,000.00
use at the facility are for the most signs with new LED Type as required
part out of date and well past the end |to provide adequate signage for
of their useful lives. egress.
BHS Barrow High School Lighting EM Egress 2026 |EM Egress Non-fluminated Exit Signs Listing Non-Iluminated type exit signs in use |Replace non-iluminated type exit $ 150,000.00
at the facility are not an approved signs with new LED Type as required
means of egress signage, as they do |to provide adequate signage for
not have an external illuminating egress.
SOUrce.
Co Central Office Lignting Lig hting 2026|Lighting Existing, T8, CFL and HPS lighting [The existing lighting fixtures are a Upgrade existing lighting to LED. $ 20,000.00
not as energy efficient as new LED | combination of fluorescent (T8 and | Replace all existing lights on a one-
Compact Fluorescent) inside and for-one basis with new LED
High Pressure Sodium (HPS) luminaires
outside.
(ofe) Central Office Lighting Lighting Controls 2026| Lighting Controls |Manuat controls are outdated and Lighting controls are outdated and m |Consider replacing manual controls | $ 30,000.00
areas could be fitted with motion all areas manual switching is used. | with motion controls and some
controls to improve building dimming as is appropriate for the
efficiency. area lhey are mstalied.
CO2 Central Office 2 Lighting Lighting Controls 2026 Lighting Controls |Lighting control system passedit's | The lighting controls are part of the | Consider replacing lighting control $ 40,000.00
useful life Johnson control system (fire alarm, |panel with a stand-alone lighting
DDC, security). It is passeed the end | control panel with simple
of its useful life. Hand/Off/Auto overrides.
HMS Eben Hopson Middle School Lighting EMlighting 2026| Lighting EM lighting is insufficient Most of the EM lighting was Replace EM lighting with new LED $ 250,000.00
inoperable or expired. and extend lighting circuits as
required to accommodate
replacement
IPK Ipalook Elementary School Lighting EM lighting 2026 | Lighting EM lighting is insufficient Most of the EM lighitng was Replace EM lighting with new LED $ 100,000.00
Inoperable or expired. and extend lighting circuits as
required to accommodate
replacement
North Slope Borough School District 10 Year Capital improvement Plan
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NORTH SLOPE BORO.  SCHOOL DISTRICT
FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Equipment Sched. System Briaf Title
Replacement
YR

Building

Project Type

Description of Issue Recommended Solution Estimated Cost

North Slope Borough School District 10 Year Capital Improvement Plan

Eben Hopson Middle School "Lighﬁng Exterior |Exterior Lights Lighting Exterior light fixtures and circuits TLED lights and circuite are coitoding |Replace ights and circuits with
and need to be replaced. materials and means that will hold up
= = to arctic coastal conditions.

TECH.- DyDW Tech Refresh Apple Devices 2026 | Computers Equitabte Access to Technology N'§BTD is seeking support in the Present ly, the NSBSD has a arge
form of a Capital Improvement Plan |amouni of equity in current devices
funding from the North Slope and can leverage that equity by
Borough to purchase new techiology | sélling to a resale company. The
equipment for students and staff of |estimated value for sale in or around
the district. January 2026 would be between
The total cost of these devices would | $700,000 - $1,000,000. The NSBSD
be roughly $2,450,000, including the |would forward these recaptured
devices and Apple Care Plus funds back to the North Slope
coverage for damage or replacement|Borough to reduce the project's
for three years. overall cost. Every three-year refresh

cycle, NSBSD would seek support
from CIPM to purchase new batches
of compulers. NSBSD will resell the
computers and devices from the
previous project. NSBSD will retumn
the revenue from that sale back to
NSB. Three year cycle is the sweet
spot for Apple computer refresh as
the resale value is much higher,
espedally if the devices are covered
wilh Apple Care throughout the years
they are in service.

KAK S:n:aggEacﬁm Power |Branch Circuts 2026 |Power Overcurrent protection missing. 'S-IOfage out bulkdings are feeding Add breaker box or fused disconnect

Distribution Iighting and heaters with out separate|to provide appropnate cirtuting.
overcurent protection,

PHO Tikigag School Power Electiical Service 2026 |Power Low voltage reported on kitchen It was reported that the kitchen panel |investigate cause for low voltage at

Distribution panel. was reading 121V where it shoud all panels. If system low voltage is
have been 208V. he issue, change the taps within
distribution lransformers Lo correct
he issue. Replacefupsize feeders if
T— required.,
C02 Central Office 2 Electrical Electicat Service 2026{Power Multiple Services to a single building |The mulliple services and localions |Redo the existing services to one
Service Entrances fed from various sources and are i violalion of NEC. Alot of the  |single service. Releed existing
locations servica entrance equipment is no ts from the new service, Utiiity
tonger manufactured Metering appears to be optional but
we would recommend providing
provisions for metering i the fulure.
M&O Maintenance & Operations Building |Electrical Wiring Devices 2026 |Power Replace receptacies and switches. |Existing wiring devices are in Replace one-for-one all devices.
Service average to shape due o age.




NORTH SLOPE BORO. SCHOOL DISTRICT
FY26 10 YEAR CAPITAL IMPROVEMENT PLAN

Building Project Type Equipment Sched. System Brief Title Description of Issue Recommended Saolution ‘Estimated Cost

Replacement

Tikigaq School 5| Kitchen Remodel 2026fUpfund i tchen Remodel -Tikigaq School tkigaq School Kitchen Remodel &  |Upfund requesled for the following: | S 1.500.000 60
Upgrades New Equipment and Appliances
+Cooking equipment is propane but
piping behind grille leaks propane, so
propane system is not in use
Propane systems to be replaced with
electric power and cooking
equipment

+Kilchen hood has commercial grade
kitchen with Type 1 exhaust hood
and fire suppression. The exhaust
fan serving the kitchen hood does
nol comply with current code
reguirements

“Cooking Equipment: install new
stoves, ovens, fryers, grills, and
ventilaion systems. Ensure
equipmenl is commercial-grade and
lanesgy-effickant,

| *Food Storage: Upgrade

i refrigerators, freezers, dry storage,
and pantry space to ensure food
safety and adequate space.
«Dishwashing Area: Instalt

| commercial dishwashers, sinks, and
drying areas Ensure proper drsinage|
and sanitation systems

Safety and Accessibility

| ~Fire Suppression System: Ensure a
working fire suppression system is
installed in cooking areas as required
by code.
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Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)

Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)

Professional Services S
(design, legal, other)

Construction/Acquisition HEATING SYSTEM UPGRADES $ 3,762,000
(anticipated costs)

Administration Direct Cost Allocation $ 418000
(NSB project management)

Contingency S
(if not included in other line items)

Other Costs S
(with description)

TOTAL | S 4180000

TOTAL PROJECT COST (if different)

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes (]
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
» We plan to move quickly with CIPM to address deficiencies.

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No (I Yes [1

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.
» Phased over 3 years

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 1.5 million this year and the remaining balance in 2027 & 2028

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No X Yes [1
If Yes, is it scheduled for replacement before 2025? No X Yes (J
If No, explain why it should be considered out of sequence:
» The NSBSD's replacement schedule does not fall under the North Slope Borough’s replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.

7. PROIECT JUSTIFICATION: Explain why this project is necessary.
Explain how this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.
» Infrastructure items are failing District wide as they have not been addressed for many years.
Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.



Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.

Detail outside funds being leveraged, if applicable.
» Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,
relating to a Borough service or facility? No X Yes (J (If Yes, include written verification)
Explanation, if necessary:
>
Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No [J
Yes X (If Yes, include written verification)

Explanation, if necessary:
» RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? No Xl Yes (I (If Yes, include written verification)
Explanation, if necessary:

>
Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough
function or facility? No X Yes [ (If Yes, include written verification)
Explanation, if necessary:

>
Will this project generate a significant cost saving/reduction to the Borough operating budget? No [J Yes X (If Yes, include
written verification)
Explanation, if necessary:

» Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROIJECT ANALYSIS REPORT (PAR) STATUS:
Has a PAR for this project been completed? No L1 Yes [J If Yes, include PAR name and date:
Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.
» 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.
>

REQUESTOR INFORMATION

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR

Requestor Signature: _@@Mﬁ Date:

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR
Department Director Signature: E[a/‘(e MI /(QJ@[‘ Date:

Blake Mikesell {Mar 25,2025 22:24 CDT)

DMIMUMNTY S& g8 Laommunity Dianning onn




REQUESTING ENTITY: NORTH SLOPE BOROUGH STHOOL DISTRICT
PROJECT NAME: HEATING SYSTEM UPGRADES
LOCATION: NUNAMILT 5CHOOL AKP, BARROW RIGR SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ, & M&D BUWLDING UTG

NSB PLANNING DEPARTMENT USE ONLY

Summary of PRC and Planning Commission discussion and recommendation:

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s):

Department ot Pianning & Community Services, Community Pianning Divisron

Rewised PAR Request Form —january 2025 Page 4 of 4



Typ. Life SCHED.

Approx Year Expectancy REPLACEMENT

Building j Equipment Installed YEAR System Brief Title Description of [ssue Recommended Solution 2024 RAS Update Estimated Cost USE FOR BLDG

Boiler is not piped |

primary secondary

Boilers, pumps and

associated equipment  Provide new boilers piped

are approaching end of |primary secondary, new

'Itinerant Upgrade their useful life pumps, glycol tank,

AKP Housing  Heating Boilers 1993 30 2026:Boilers _ boller |expectancy. expansion tank N o changenoted. $ 400,000.00 AKP HSG
Boilers are approaching
life expectancy. They
are piped in a primary
only piping system. Flow|Replace boilers and modify
through boilers is not piping by adding individual

Old boilers  |constant and can cause boiler circulation pumps and

Eben and non- burning of glycol. bypass piping to create a

Hopson recommende |Replace boilers and primary/secondary piping [The boilers are

Middle d piping pumps. Provide VFDs on  system. Add VFDs to |leaking and need to |EBEN HOPSON
HMS School Heating  [Bailers 1993 30/ 2026{Heating_ |layout.  |pumps. secondary pumps. _ |be repaired/replaced, | $ 700,000.00 |MIDDLE SCHOOL

Boilers are approaching
life expectancy. They
are piped in a primary
only piping system. Flow |
through boilers is not Replace boilers and modify

Old boilers  constant and can cause |boiler piping by adding

and non- buening of glycol. Glycol |individual boiler circulation
Kiita recommende will become acidic and 'pumps and bypass piping to
Learning d piping harm the equipment create a primary/secondary KHTA LEARNING
KLC Community |Heating Boilers : 1986 30 2026 Heating  |fayout. and piping. piping system._ __Nochange noted. $__200,000.00  COMMUNITY

| Boilers are approaching

life expectancy. They

are piped in a primary

‘only piping system. Flow

| through boilers is not Replace boilers and modify
Old boilers | comstant and can cause plping by adding individual

Maintenanc and non- | burning of glycol. Glycol bailer circulation pumps and

e& recommende |will become acidicand  bypass piping to create a MAINTENANCE

Operations 'd piping 'harm the equipment primary/scondary piping AND OPERATIONS
M&O _|Building__|Heating Boilers 1989/20-30 2026 |Heating__|layout. __|and piping. _lsystem. INoupdate. $  250,000.00 |BLDG.

‘Maintenanc ' |Code requires an !

ed& ‘emergency shutdown MAINTENANCE

Operations ! EM shutdown pushbutton at the exits 'Install emergency shutdown ANO OPERATIONS

g

\M&0 Building | Heating EM shutdown | 1981!NA ! 2026 Heating ot installed |for bailer rooms. _pushbuttons at exits. No update. i 200,000.00 BLDG.



Typ. Life SCHED.

Approx Year Expectancy |REPLACEMENT
instalied {years} VEAR System _Brief Title ) otion of Issu Recommended Solution 2024 RAS Update | Estimated Cost

\Unit heaters, Fan room |
' piping, valves and air

vents are past life
expectancy. Some of the
Alr vents in fan rooms | Replace heating piping mains,
are leaking glycol. piping in fan rooms, unit
Heating Heating piping to AHU-7 heaters, air vents, valves and
Equipment | leaking glycol. Principal |appurtenances infan rooms.
Nunamuit Heating and Piping | office fintube enclosure |Provide end caps for fintube NUNAMIUT
AKP School Heating __|Equipment Varies 30 2026 |Heating J_llggr_ad_es,_ _|ismissing end caps. |enclosure in principals office. |Nochangenoted. | $  150.000.00 SCHOOL
'Upgrade equipment is near end
Itinerant Heating Heating of useful life Provide new fintube heating I
AKP Housing  Heating __Equipment = 1980 30 2026/Heating | Equipment expettancy. with heavy duty enclosure.  Nochangenoted. | $  30,000.00 AKP HSG _
Eben | ] -
Hopson Replace |The heating pumps are
Middle |Heating heating |beyond their useful life E8EN HOPSON
HMS 'School Heatng  |Pumps | 1993 ) 2026|Heating  pumps. |ang_are_failig§. _____|Replace the heating pumps. |New item. 1§ 350,000.00 |MIDDLE SCHOOL
| | Vreraoticfittimgs used on
|heating piping leaks,
Piping uses | causing damage to
| Victaulic ceilings, insulation and  Replace Vicaulic fittings or |
Barrow ! ] fittings which | allows air into heating 'replace piping throughout BARROW HIGH

BHS ‘HighSchool 'Heating ~ .Piping | 19@3; 301 2026,Heating _ |leak. ~ |system. building. y = No change noted. ls 2,100,000.00 'SCHOOL



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT &M{\a (,V\"'
"ROJECT NAME: DISTRICTWIDE TECHNOLOGY REFRESH -APPLE DEVICES \) QT

-OCATION: DISTRICTWIDE @

NSB PLANNING DEPARTMENT USE ONLY \ ]
TEMPORARY/CPPROIECTNO: | ()(,- N EW [0 TYPE:
DATE SUBMITTED: (15 (1s AMOUNT REQUESTED: T
REQUESTINGENTITY: NSRED AVIOUNTRECOMMENDED: | | | Seo, 00O

NORTH SLOPE BOROUGH
PLANNING AND COMMUNITY SERVICES

CIP PROJECT REQUEST FORM

Use this form for all project requests, except equipment and/or vehicle purchases or replacements

Instructions:
1. Fill out this document electronically
2. Convert the document to a PDF and sign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned.

1. PROIJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach

additional sheets if necessary.

> DISTRICTWIDE TECHNOLOGY REFRESH — Apple Devices
NSBSD is seeking support in the form of a Capital Improvement Plan funding from the North Slope
Borough to purchase new technology equipment for students and staff of the district.
The total cost of these devices would be roughly $2,450,000, including the devices and Apple Care Plus coverage for
damage or replacement for three years.
Presently, the NSBSD has a large amount of equity in current devices and can leverage that equity by selling to a resale
company. The estimated value for sale in or around January 2026 would be between $700,000 - $1,000,000. The NSBSD
would forwardthese recaptured funds back to the North Slope Borough to reduce the project's overall cost. Every three-
year refresh cycle, NSBSD would seek support from CIPM to purchase new batches of computers. NSBSD will resell the
computers and devices from the previous project. NSBSD will return the revenue from that sale back to NSB. Three-year
cycleis the sweet spot for Apple computer refresh as the resale value is much higher, especially if the devices are covered
with Apple Care throughout the years they are in service.

2. DOLLAR ($) AMOUNT OF THIS REQUEST: Indicate the dollar ($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year’s expenditure estimate,
administrative estimate, and contingency.
> $2,667,995

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item Description Source of Cost Cost
(actual cost, PAR estimate,
vendor quote)

e nent of Planning & Community Seivizes, Community Plaiining Dusion
Fage 1 of 4

AR Request Form - 1anuary 2625



Recoverable Pre-Project Costs S
(PAR, other studies or reports, etc.)

Professional Services S
(design, legal, other)
Construction/Acquisition DW TECHNOLOGY REFRESH $ 2/425,45000

(anticipated costs)

Administration Direct Cost Allocation $ 242,545
(NSB project management)

Contingency S
(if not included in other line items)

Other Costs S
(with description)

TOTAL | $ 2667995

TOTAL PROJECT COST (if different)

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No X Yes (]
If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
>

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No [ Yes [J

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.
» Phased over 3 years

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.
» Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
» 1.5 million this year and the remaining balance in 2027 & 2028

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No X Yes []
If Yes, is it scheduied for replacement before 2025? No X Yes (]
If No, explain why it should be considered out of sequence:
» The NSBSD’s replacement schedule does not fall under the North Slope Borough’s replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.

7. PROIJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.
» Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
» Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.
» One-time replacements.

Detail outside funds being leveraged, if applicable.

Department of Planning & Community Services, Community Planning Division
Revised PAR Request Form —January 2025
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