














































































































































































Rf.{J.,LH:S7�NG E�\�T�T"Y� N(JR.TH ·SLCJPE BOROUGH 5(J·i0()i. DE�·rR.JCT 

PRO.if.C-f NJ)JV�E; H;1JH::LD KAVf.OLOOi( SCHOOL RESU!LD 

· 'JCA.TION: KAKTOV!K 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No � Yes □

$ 

$ 

$ 20,000,000 

$ 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

►

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes �

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► This $20,000,000 will ensure construction will not halt on the next phase of construction which is of the ad min

space and classrooms.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No D Yes D

If Yes, is it scheduled for replacement before 2025? No □ Yes D

If No, explain why it should be considered out of sequence:

► The North Slope Borough School District's replacement schedule does not fall under the North Slope

Borough's replacement schedule. The NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

► North Slope Borough School District students in Kaktovik are currently being taught in temporary classrooms

which are not connected to the school building currently under construction. No other students in the NSBSD

are housed in temporary classrooms.

► This project will replace facilities lost in a fire in 2020.

► This is an annual request to keep the project moving to completion.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,

relating to a Borough service or facility? No � Yes D (If Yes, include written verification)

Explanation, if necessary:

►

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No D

Yes � (If Yes, include written verification)

Explanation, if necessary:

►

Does the project address an environmental condition that without immediate action an imminent, verifiable and

documented threat to public health exists? No � Yes D (If Yes, include written verification)

Explanation, if necessary:

Deµartrn(:nt a� Pi:anning & CornT1v:11ty Services. Co:rrnuni::1
:: Plann i ng ')l�•!t;i(J(' 

�e11\��d PU.R R.equ�st Lorni--la'l\ii:V'/ -2025 



PROJECT NtUVH:: HAJHJLD K10i,VEOLOfJ!( SCHtJ(JL REBUiLD 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No IZl Yes □ (If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes D (If Yes, include 

written verification) 

Explanation, if necessary: 

► 

9. PROJECT ANALYSIS REPORT (PAR) STATUS:

Has a PAR for this project been completed? No D Yes IZl If Yes, include PAR name and date: Estimations Inc. 2024

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► North Slope Borough School District 10 Year Plan

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

REQUESTOR INFORMATION 

Requester Name and Title: Blake Mikesell, Temporary M&O Director 

Requester Signature: 'Gta.ke Mike.seU 
111.:il-: rtl , II M.1u J.S :"� llj]&:CD 

Department Director Name: Blake Mikesell, Temporary M&O Director 

Department Director Signature: gtake Mike..rett 
Blake Mikesell [Mar 2S, 2025 22:06 CDT) 

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 

• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 

., 

Date: 

Date: 

�age 5 of 3 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: HVAC UPGRADE REQUEST 

)CATION: Alak School AIN, Nunamiut School AKP, Meade River School ATQ, Barrow High School UTQ, Fred lpalook Elementary 

.2chool UTQ, Tikigaq School PHO, & Kali School PIZ 

NSB PLANNING DEPARTMENT USE ONLY 

lEMPORARY/OP PROJECT NO.: D(r fvE:W i lYPE: Select 

DAlE SUBMITTED: 3/isl1...s AMOUNT REQUESTED: /;J. �. 37 S, oOO 
REQUESTING ENTTTY: NSgsp . AMOUNT RECOMMENDED: i2,50D1 Dt)t> 

Instructions: 

NORTH SLOPE BOROUGH 

PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 

Use this form for all project requests, except equipment and/or vehicle purchases or replacements 

1. Fill out this document electronically

2. Convert the document to a PDF and sign electronically

3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned. 

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach

additional sheets if necessary.

► DISTRICT WIDE HVAC UPGRADES

1. ALAK SCHOOL, AIN

Bus Barn - Install ventilation equipment

2. NUNAMIUT SCHOOL, AKP

Air handling units at the end of useful life

Dust Collector - Dust collection system does not meet code 

Voe-Ed - Wood shop ventilation does not meet requirements. 

3. MEADE RIVER SCHOOL, ATQ

Boiler Room -Ventilation & combustion air does not appear to operate per code

Kitchen - Ventilation deficiencies 

Voe-Ed - Ventilation in woodshop or metal shop do not comply with requirements 

4. BARROW HIGH SCHOOL, UTQ

Ventilation; heat recovery broken

Dust Collector - Dust does comply with NFPA 664 

5. FRED IPALOOK ELEMENTARY SCHOOL, UTQ

Air Handlers - Fan bearings have failed

6. TIKIGAQ SCHOOL, PHO

Ventilation in maintenance & elementary school nearing end of useful life

7. KALI SCHOOL, PIZ

Fan room 204 Air handler - end of useful life

Kiln Ventilation - Welding room does not have any ventilation for heat capture 

AHU-3 Boiler Room- End of useful life 

Departmenl of Planning & Comrn:Jnity Sen11c.es, Cotnmunitv Pl2nning Div!s1on 

REvised PAR Reques� Forrn -January 2025 Page 1 of 4 



** Additional information on attached document. Taken from RSA Audit 2024. **

2. DOLLAR($) AMOUNT OF THIS REQUEST: Indicate the dollar($) amount with a breakdown of anticipated expenditure for

this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,

administrative estimate, and contingency.

► $ 3,375,000

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item Description Source of Cost 

(actual cost, PAR estimate, 

vendor quote) 

Recoverable Pre-Project Costs 

(PAR, other studies or reports, etc.) 

Professional Services 

(design, legal, other) 

Construction/ Acquisition DISTRICT WIDE HVAC 

(anticipated costs) UPGRADES PROJECTS 

Administration Directllist:Alkx:ation 

(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No 181 Yes 0

Cost 

s 

s 

$ 3,037 ;:I.JJ 

$337,500 

s 

s 

$3,375,000 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

►

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes �

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 2 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.

► 2.5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No � Yes D

If Yes, is it scheduled for replacement before 2025? No IZl Yes □

If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

Department of Planning & Community Services, Cornmunitv Planning Di1Jision 

P.ev)sed PAR Request Forrr -.January 2025 Page ! of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: HVAC UPGRADE REQUEST 

'JCAT!ON: Alak School AIN, Nunamiut School AKP, Meade River School ATQ, Barrow High School UTQ, Fred I pa look Elementary 

;hool UTQ, Tikigaq School PHO, & Kali School PIZ 

► Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs. 

► Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.

► One-time replacements.

Detail outside funds being leveraged, if applicable.

► Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,

relating to a Borough service or facility? No � Yes □ (If Yes, include written verification)

Explanation, if necessary:

► 

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No D 

Yes 181 (If Yes, include written verification) 

Explanation, if necessary: 

► RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and 

documented threat to public health exists? No � Yes O (If Yes, include written verification) 

Explanation, if necessary: 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No � Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes � (If Yes, include 

written verification) 

Explanation, if necessary: 

► Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:

Has a PAR for this project been completed? No □ Yes □ If Yes, include PAR name and date:

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

Department of Planning & Communitv Services, Community Planning Division 

Revised P/\R Request Form -January 2025 Page 3 of<\ 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: HVAC UPGRADE REQUEST 

'')CATION: Alak School AIN, Nunamiut School AKP, Meade River Schoo! ATQ, Barrow High School UTQ, Fred !palook Elementary 

hool UTQ, Tikigaq School PHO, & Kali Schooi PIZ 

REQUESTOR INFORMATION 

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Requestor Signature: ota.ke Mike.reU 
Rl•k•M•k• <11 ,i.,,s,,a,s,uo;con 

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Department Director Signature: otake M[ke.reU 
Blake Mikesell (Mar 25, 2025 22:25 CDT) 

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 

• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 

• 

Department of Planning & Community Services, Community Planning D1vis1on 

Revised PAR Request Form -January 2025 

Date: 

Date: 

Page 4 of 4 



Tfie building frequently has 
vehicles starting inside, and 
idling for short periods, which 
compromises air quality in the 
building and has caused the 
interior to smell like diesel Install a ventilation system that 
exhaust No ventilation is will run based on CO2 and NO2 
currently installed to address detection. as well as manual 

AIN (Alak, Bus Barn IHVAC !Ventilation I 2026IVentilation I Install ventilation eguiement !this. override. INo change noted. I$ 490.000.00 
Air Handling units are at the 
end of their useful life 
expectancy. The dampers and Refurbish Air handling units AHU 
heating coils do not work on 1 ,2,3,4,5,6 and 7 with new 
many units and the equipment motors, bearings, belts and 
is in poor condition. The sheaves. Clean all ductwork and 
Exhaust fans are in poor equipment to be re-used. 
condition. Exhaust fans do not Replace dampers and heating 

Air handling units and provide code required exhaust coil piping Replace exhaust 
associated exhaust fans are at in some locations. The fans. Replace damaged outside 
the end of their useful life insulation on the intake duct to air intake duct insulation on AHU 

AKP INunamuit School IHVAC IAir Handling Units I 2026IHVAC I expectancy. AHU-7 is damaged. 7. canvas jacket new insulation . I No change noted, I$ 630,000 00 
Replace dust collector with 

Oust Collection system does The dust collector does not system that meets current 
AKP INunamuit School IHVAC I Oust Collector I 2026IHVAC I not meet current codes meet NFPA/IMC requirements. NFPA/IMC requirements _  No change noted. I$ 210,000.00 

Upgrade wood shop exhaust 
systems to comply with current 
IMC requirements. Install 

I Ventilation systems for wood I supplemental air filtration units in 
shop does not comply with wood shop to help filter dust 

AKP INunamuit School IHVAC !Voe-Ed Ventilation I 2026IHVAC IVoc-ed Ventilation Upgrades current IMC requirements. from air. No change noted. I$ 280,000.00 
Provide new Panasonic 
bathroom exhaust fan. Exhaust 
fan to operate continuously at 
minimum air setting for code 
required residential ventilation 
Fan speed to increase based on 
wall switch in bathroom to 
provide code required toilet room 

There is no ventilation for !exhaust. Demolish existing 
AKP !Hill House 345 IHVAC !Ventilation I 2026IVentilation !Ventilation Upgrade I living areas. bathroom fan. lNo _c:hari_ge noted. IS 4,000.00 

Boiler room ventilation and 
combustion air system does 
not appear to operate per 
code. The air hanlder is in 
poor condition and warrants 
replacement with damaged 
and leaking heating coil piping. 
There is a bank of control 
dampers that appear to be for 
combustion or ventialtion air, Revise the combustion and 
which do not close completely ventilation air system with new 

Boiler Room I 202slventilation I Boiler room ventilation and I and allow cold air into the combustion air hood and 
ATQ I Meade River School IHVAC I Ventilation combustion air boiler room. ventilation air fan and controls, I No change noted. I$ 112.000.00 



ATQ I Meade River School IHVAC I Kitchen Ventilation I 20261 Ventilation 

ATQ I Meade River School IHVAC IVoc-Ed Ventilation I 2026IHVAC 

BHS !Barrow High School IHVAC I ventilation I 20261 Kitchen 

BHS !Barrow High School IHVAC !Dust Collector I 202slHVAC 

IPK llpalook Elementary School IHVAC !Heating Piping I 20261 Heating 

IPK I lpalook Elementary School IHVAC I Lift Station I 20281 Plumbing 

IPK I lpalook Elementary School I HVAC IAir Handlers I 2028IAir Handlers 

PHO ITikigaq School IHVAC I ventilation I 2026IVentilalion 

PIZ !Kah School JHVAC I Kiln Vent,lat,on I 2026IHVAC 

Type 1 grease hoo_d .is-not 
large enough to contain all 
equipillent undemeatn with 
code requ.ired clearances. Replace Type 1 hood with new 
hdod aicfloo,Y seelT'S unit that has sufficient size. 
Inadequate arid lighting Is capacity and lighting (consider 
poor, grease duct ls no1 m_a installing a non-combustible 
fire rated shaft nor does it have interstitial wall behind hood to 
fire rated insulation. grease reduce airflow requirements) 
du.:t does npl have deanout. Provide cleanout on grease duct 
hood runs 2-houn, after and enclose duct in a non-
equipmer,I Is olf·which ls tombuslible shaft or wrap in fire 
unn�ssary and wa.sles rated insulation Reprogram 
energy, Dishwasher does not hood operating hours Provide a 

I Kitchen ventilation deficiencies I have code required hood. iype 2 hood for dishwasher I No change noted. _l $ ______gg,000.00 

,-ventilation systems for wood 
shop and metaJ shop do not 
comply with current IMC 

IVoc-ed Ventilation Uporades requirements. 
The kllch.en exhaust sysfem 
h!!3t recovery unit is not 

Heat recovery broken functional. 

Dust collector does not comply Dust collector does not comply 
with NFPA 664 with NFPA 664 
Add isolation valves in utilidor There leaking flanges Iha! 
to facilitate repairing leaking �d to be-repaired bll1 the 
flanges system lacks isolation lllalles. 

One of the lift statlon_s Is failing 
and needs to be rebuilt 
including control panel, 
pumps, -and piping from lift 

I Replace lift station stallon to forced maln. 
Several of the large fans h ·ave 
baci beanng:s a,:id need 10 be 
repa,,ed. Th€ Ian bearings am 

not -�ssIble ar)d",Ylll r:,-eed 
some demolition of duciw"orll 

!Fan bearings have failed to access rans. 
Heal Recovery Ventilator in 
maintenance and elementary 

!Upgrade Ventilation 
school am nearing the end of 
their useful life expectanc)'. 
Kiln in welding room does not 
have any ventilation for heat 

IK,ln ventilat,on lcaJJ_tu.re. 

Upgrade eJ<haust and make-up 
air systems to comply wi!h 
current IMC requlremenls. Install 
supplemental air flit ration units In 
wood shop !o help filler dust. 
tram air. I No chanQe noted. I$ 
Repalr heat recovery equipment 
for kitchen exhaust to conserve 
energy usage. I No change noted. I$ 
Replace dust collector system 
with code compliant dust 
collector. INo change noted. I$ 

Add isolation valves to the 
heating system and repair leaks. I New item. I$ 

I 
Rebulld lift station Including 
control panel, pumps, and piping 
from Ifft station to forced main. I New item. I$ 

Repalr beanngs on fans. I No change noted. I$ 

P rovlde new heat recovery 
ventilators with pre-healing coil 
to allow year round operation. !Ventilation upgraded 

in 2016. I $ 

jlnstall_vent,lat,on system for kiln. I No change noted. I$ 

336,000.00 

70,000.00 

560,000.00 

200,000 00 

200,000.00 

200,000.00 

25,000 00 

70,000.00 



PIZ Kali School HVAC AHU-3, Boiler Room 
Maint Off. & 

2026IVoc. Ed, 
Air handling unit is at the end 
of its useful life expectancy. 

Two options may be considered. 
Opt. 1: replace unit with new 
unit, This may be difficult to 
accomplish due to insufficient 
access doors. It would likely 
require specifying a new unit that 
comes in multiple pieces to 

Air handler is in poor condition. accomplish. Opt. 2: refurbish unit 
Pre-heat coil and heating coils with new premium efficiency 
valves show evidence of motor, bearings, fan shaft, 
leaking. The supply air sheeves, belts, heating coil, 
ductwork at AHU outlet has interior insulation and control 
holes in it, presumably where dampers. Reuse existing 
equipment was removed in the casework, fan wheel and 
p_ast mou nling platform. No chang_e noted. $ 140,000.00 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES 

:>CATION: Eben Hopson Middle School UTQ, Barrow High School UTQ, Kali School PIZ 

NSB PLANNING DEPARTMENT USE ONLY 

TEMPORARY/OP PROJECT NO.: o<o- New l. lYPE: Sela:t 

DATE SUBMITTED: -�11. s-11..';;> AMOUNTREQUESTID: 1--1 I, 150 1 CDC> 

REQUESTING EMTTY: NS.BSP AMOUNT RECOMMENDED: ��, ,cxt>,ooo 

NORTH SLOPE BOROUGH 

PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 

Use this form for all project requests, except equipment and/or vehicle purchases or replacements 

Instructions: 

1. Fill out this document electronically

2. Convert the document to a PDF and sign electronically

3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned. 

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach

additional sheets if necessary.

► INTERCOM & TELECOM SYSTEM UPGRADES

1. BARROW HIGH SCHOOL, UT Q

Intercom/Clocks/Bells -Head end system obsolete

2. EBEN HOPSON MIDDLE SCHOOL, UTQ

Intercom headend obsolete

3. FRED IPALOOK ELEMENTARY SCHOOL, UTQ

Intercom headend obsolete

4. KALI SCHOOL, PIZ

Telecom/Data/PA Speakers - system is feint if it works at all

** Additional information on attached document. Taken from RSA Audit 2024 . .,.. 

Z. DOLLAR($) AMOUNT OF THIS REQUEST: Indicate the dollar($) amount with a breakdown of anticipated expenditure for

this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,

administrative estimate, and contingency.

► $ 1,250,000

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item 

8epartment of Planning & Communitv Services Community Planning Division 

Rev1.si=o PAR Request Forrr. -J?.nuar•/ 2025 

Description Source of Cost 

(actual cost, PAR estimate, 

vendor quote) 

Cost 



REQUESTII\IG ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 
PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES 
. QCATION: Eben Hopson Middle Schooi UTQ Barrow High Schoot UTQ, Kali School PIZ 

Recoverable Pre-Project Costs 

(PAR, other studies or reports, etc.) 

Professional Services 

(design, legal, other) 

Construction/ Acquisition TELECOM/INTERCOM SYSTEM 

(anticipated costs) UPGRADES 

Administration Dira:t Cost:Allocation 

(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No � Yes □

$ 

$ 

$ 1,125,CXX) 

$125,000 

$ 

$ 

$1,250,CXX) 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

► We plan to move quickly with CIPM to address deficiencies.

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes □

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 3 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.

► 1 million this year and the remaining balance in 2027 & 2028.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No � Yes D

If Yes, is it scheduled for replacement before 2025? No� Yes □

If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

► Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.

► Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.
► One-time replacements.

Detail outside funds being leveraged, if applicable.

Department of Planning & Community Services, Community Planning Division 

Revised PAR Request i=orrr: --January 2025 Page, 2 of 4 



REQUESilNG ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRKT 

PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES 

'OCATION: Eben Hopson Middle School UTQ, Barrow High School UTQ, Kali Schoo! PiZ 

► Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,

relating to a Borough service or facility? No IZI Yes D (If Yes, include written verification)

Explanation, if necessary:

► 

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No D 

Yes 181 {If Yes, include written verification) 

Explanation, if necessary: 

► RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and 

documented threat to public health exists? No IZI Yes □ (If Yes, include written verification) 

Explanation, if necessary: 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No IZI Yes D {If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes IZI (If Yes, include 

written verification) 

Explanation, if necessary: 

► Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT {PAR) STATUS:

Has a PAR for this project been completed? No □ Yes □ If Yes, include PAR name and date:

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

REQUESTOR INFORMATION 

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Requestor Signature: otake Mlkesett 
Blake Mike.seLLIM.iJr 25_2025 22·.?6 CD Tl 

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Department Director Signature: otake Mikesell 
Blake Mikesell (Mar ZS, ZOZS 22:Z6 CDT) 

Department of Planning & Community Services, Community Planning Division 

Revised PAR. Heques1 Form -January 2025 

Date: 

Date: 

Page 3 oi a 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: INTERCOM & TELECOM SYSTEM UPGRADES

?CATION: Eben Hopson Middle School UTQ, Barrow High School UTQ, Kali School PIZ

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 

• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 
• 

Department of Planning & Community Services, Community Planning Division 

Revised PAR Request Form -January 2025 Page 4 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: DDC CONTROL SYSTEM UPGRADES 

)CATION: Nunamiut School AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ 

NSB PLANNING DEPARTMENT USE ONLY 

TEMPORARY/OP PROJECT NO.: D{p- Nt:W 3 lYPE: Seim 

DA TE SUBl'll1ITTED: 31 l.S {2..5 AMOUNT REQUESTED: .¢1 1 1.so, ooo 

REQUESTING ENTTIY: f\Jf.BS D AMOUNTRECDMMENDED: 111 
I 

5001 000 

NORTH SLOPE BOROUGH 

PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 

Use this form for all project requests, except equipment and/or vehicle purchases or replacements 

Instructions: 

1. Fill out this document electronically

2. Convert the document to a PDF and sign electronically

3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned. 

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach

additional sheets if necessary.

► DDC CONTROL SYSTEM UPGRADES

1. NUNAMIUT SCHOOL, AKP

Failing building controls.

2. BARROW HIGH SCHOOL, UTQ

Outdated pneumatic controls, many leaks causing compressor to run continuously.

3. EBEN HOPSON MIDDLE SCHOOL, UTQ

Outdated pneumatic controls, many leaks causing compressor to run continuously.

** Additional information on attached document. Taken from RSA Audit 2024. ** 

2. DOLLAR($) AMOUNT OF THIS REQUEST: Indicate the dollar($) amount with a breakdown of anticipated expenditure for

this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,

administrative estimate, and contingency.

► $ 2,250,000.00

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item 

Recoverable Pre-Project Costs 

(PAR, other studies or reports, etc.) 

Department of Planning & Community Services, Comnwnity Planning D1vis1on 

Revised PAF\ Reauest Form -January 2025 

Description Source of Cost 

(actual cost, PAR estimate, 
vendor quote) 

Cost 

$ 

Page 1 o/ 4 



REQUESTING ENTiTY; NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: DDC CONTROL SYSTEM UPGRADES 

'OCATION: Nunamiut Schoo! AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ 

Professional Services 

(design, legal, other) 

Construction/ Acquisition DOC CONTROLS SYSTEM 

(anticipated costs) UPGRADE - AKP, BHS, HMS 

Administration Dire::t:C.ost:Allocaoon 

(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No � Yes 0

s 

$ 2,025,CXXl 

$225,CXXl 

s 

s 

$ 2,250,CXXl.OO 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

►

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes �

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 2 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.

► 1 .5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No � Yes D

If Yes, is it scheduled for replacement before 2025? No� Yes D

If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

► Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.

► Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.

► One-time replacements.

Detail outside funds being leveraged, if applicable.

► Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Department of Planning & Community Services, Community Planning Division 

Revised PAR Request J=orm -Januarv 2025 Page 2 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: DDC CONTROL SYSTEM UPGRADES 

· OC:ATION: Nunamlut Schooi AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action, 

relating to a Borough service or facility? No IZI Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No □ 

Yes IZI (If Yes, include written verification) 

Explanation, if necessary: 

► RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and 

documented threat to public health exists? No IZI Yes □ (If Yes, include written verification) 

Explanation, if necessary: 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No IZI Yes □ (If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes IZI (If Yes, include 

written verification) 

Explanation, if necessary: 

► Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:

Has a PAR for this project been completed? No D Yes D If Yes, include PAR name and date:

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

REQUESTOR INFORMATION 

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Requestor Signature: Stake Mike,rett 
Blake Mikesell /Mar 25 2025 22:26 CDTi 

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Department Director Signature: Kta.ke M/ke.reU 
Blake Mikesell (Mar 25. 2025 22:26 CDT..) 

Department of Planning & Community Services, Community Planning D1vlsion 

Revised PAR Request Form - -January 2025 

Date: 

Date: 

Page 3 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: DDC CONTROL SYSTEM UPGRADES 

'OCATION: Nunamiut School AKP, Barrow High School UTQ, Eben Hopson Middle School UTQ 

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 

• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 

• 

) 

Department of Planning & Community Servtces, Community Planning Division 

Revised PAR Request Form -January 2025 Page 4 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: FIRE SYSTEM UPGRADES 

:>CATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ 

NSB PLANNING DEPARTMENT USE ONLY 

TEMPORARY/OP PROJECT NO.: O<o-New 4 lYPE: Sela:t 

DATE SUBMITTID. 312..s{2S AMOUNT REQUESTED: 4' '3, 31&{ 
I 
oco

REQUESTING ENTTIY: Nf,BS t> AMOUNT RECOMMENDED: llt.3,s1q oco

Instructions: 

NORTH SLOPE BOROUGH 

PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 

Use this form for all project requests, except equipment and/or vehicle purchases or replacements 

1. Fill out this document electronically

2. Convert the document to a PDF and sign electronically

3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned. 

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach

additional sheets if necessary.

► FIRE SYSTEM UPGRADES

1. MEADE RIVER SCHOOL, ATQ

Fire Sprinkler Piping, Boiler Room - Insufficient pipe bracing per NFPA-13

2. BARROW HIGH SCHOOL, UTQ

Fire Alarm - a part of the kitchen fire suppression has failed.

Fire Sprinkler -Fire pump in pool mechanical room corroded and broken controls 

Fire Sprinkler -Piping is leaking 

3. EBEN HOPSON MIDDLE SCHOOL, UTQ

Fire Alarm Panel and Devices - Fire system parts are obsolete; needs to be updated to addressable

Fire Pump in kitchen is heavily corroded 

** Additional information on attached document. Taken from RSA Audit 2024. ** 

2. DOLLAR($) AMOUNT OF THIS REQUEST: Indicate the dollar($) amount with a breakdown of anticipated expenditure for

this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,

administrative estimate, and contingency.

► $ 3,379,000

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item 

Depa1tment of Planning & Community Services, Communitv Planning Division 

Revised PAR Request Form -Januarv 2025 

Description Source of Cost 

(actual cost, PAR estimate, 

vendor quote) 

Cost 

P:ige 1 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 
PROJECT NAME: FIRE SYSTEM UPGRADES 
,CATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ 

Recoverable Pre-Project Costs 

(PAR, other studies or reports, etc.) 

Professional Services 

(design, legal, other) 

Construction/ Acquisition FIRE SYSTEM UPGRADES 

(anticipated costs) 

Administration Dirm Cost:Allocaoon 

(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No � Yes □

$ 

$ 

$3,041,100 

$ 337,!m 

$ 

$ 

$3,379,000 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

►

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes i:gJ

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 3 years.

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.
► 2.5 million this year and the remaining balance in 2027.

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No � Yes D

If Yes, is it scheduled for replacement before 20257 No� Yes D

If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

► Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.

► Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.
► One-time replacements.

Detail outside funds being leveraged, if applicable.

Depzirtment of Planning & Community Services, Community Planning Division 

Revised PAR Request Form -January 2025 Page 2 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: FIRE SYSTEM UPGRADES 

'1CATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ 

► Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,

relating to a Borough service or facility? No 181 Yes D (If Yes, include written verification)

Explanation, if necessary:

► 

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No D 

Yes 181 (If Yes, include written verification) 

Explanation, if necessary: 

► RSA Engineering District wide audit from 2017 & 2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and 

documented threat to public health exists? No cg] Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No 181 Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes 181 (If Yes, include 

written verification) 

Explanation, if necessary: 

► Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:

Has a PAR for this project been completed? No D Yes D If Yes, include PAR name and date:

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

REQUESTOR INFORMATION 

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Requestor Signature: 'l!take M,ke.rett 
Blake Mike<;e-ll !Mai 25 2025 27.:23 CDTl 

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Department Director Signature: gta_ke Mt'ke..rett 
Blake Mikesell !Mar 25. 2025 22:23 CDTI 

Department of Planriing & Community Services, Community Planning Division 

Rev·1sed PAR Request Form -Jcnuary 2025 

Date: 

Date: 

Page 3 of 4 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

PROJECT NAME: FIRE SYSTEM UPGRADES 

'OCATION: MEADE RIVER SCHOOL ATQ, BARROW HIGH SCHOOL UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ 
\ 

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 

• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 

• 

Department of Planning & Community Services, Community Planning Division 

Revised PAR Request Form -January 2025 Page 4 of 4 



KAK I Harold Kaveolook School 

BHS Barrow High School 

HMS Eben Hopson Middle School 

HMS I Eben Hopson Middle School 

ATQ I Meade River School 

BHS I Barrow High School 

BHS Barrow High School 

NORTH SLOPE BORO1.. SCHOOL DISTRICT 

FY2610 YEAR CAPITAL lMPROVEMENT PLAN 

I UP FUND 56-206 I Project I 2026 I On Going Project I Phase II - Harold Kaveolook School Contstruction of an classrooms and Drawings for phase II are compieted I $ 20,000,000.00 
Rebuild admin space. and construction will commence in 

2025. 
Fire Alarm Kitchen fire suppression 2026 Kitchen Kitchen fire suppression system has A part of the kitchen fire suppression Repa1r and test kitchen fire J$ 98,000.00 

a failed component which closes the system has failed and causes the suppression system, 
gas valve. natural gas solenoid to close. II has 

been temporarily bypassed and wired 
the solenoid to an eleclrical outlet. 

Fire Alarm FA Panel 2026 FA Fire alanm system is conventional New addressable system would I Replace conventional system with Is 300,000.00 
improw troubleshooting and extend new addressable 
longevity of the system. PM NOTE: 
PULL STATIONS ARE OLD AND 
FAILING. KEYS DO NOT RESET 
PROPERLY IF THE LEVER IS NOT 
LATCHED PROPERLY, THE 
ALARM Wtll SOUND 
CONTIN.OUSL Y. 

IFire Pump Fire pump 2026 Kitchen Repair Fire Pump The fire pump is heavily corroded. Repair fire pump and have pump 
I$ 20,000.00 

insoected bv aualified technician. 
I Fire Sprinkler Fire Sprinkler Piping, 2026 Fire Sprinklers I nsufftcient pipe bracing The fire sprinkler piping in the boiler Install bracing. Is 21,000.00 

Boiler Room room is not sufficiently braced per 
NFPA-13 

I Fire Sprinkler Fire pump 2026 Fire Corroded and broken controls The fire pump is located in the pool Replace wiring and controls as J$ 140,000,00 
mechanical room. The wiring and required lo ensure proper and 
controls are corroded. The pump reliable operation from the fire pump 
should be replaced with new fire unti piping can be replace and pump 
sprinkler piping. either replaced or not needed. 

Fire Sprinkler Piping 2026 Fire Piping Is leaking F"ire sprfnl<ler piprng has many lea.ks. Repalr/replace aH of the sprinkle, IS 2.aoo.000.00 
ano compromised pipe integrity. piping with polypropylene plastic 
Need to replace fire sprinkler piping piping resistant to corrosive water. 
lhroughOui entire school with System muse be tested and 
polypropylene plastic piping. e.JCilmined to detenmine,lhe ex1enI of 

repalfS. 

North Slope Borough School District 10 Year Capital Improvement Plan 1 of7 





'-

-

ATQ !Meade River School ]HVAC -

ATQ J Meade River School JHVAC 

BHS lBarrow High School IHVAC 

BHS JBarrow High School IHVAC 

IPK Jlpalook Elementary School IHVAC 

I I 
PHO JTikigaq School iHVAC 

PIZ !Kali School IHVAC 

PIZ Kafi School HVAC 

NORTH SLOPE BORO1.. SCHOOL DISTRICT 

FY26 10 YEAR CAPITALTMPROVEMENT PLAN 

I Kitchen Ventilation I 

J I
!Voe-Ed Ventilation J 

Dust Collector 

Ventilation 

IAir Handlers I 

I I 
!Ventilation I 

JAHU-3, Boiler Room I 

Kiln Ventilation 

2026 I Ventilation I Boiler room venrnation and 
combustion air 

2026 I Ventilation (Kitchen ventilafion deficiencies 

J J 
2026JHVAC J Voc-ed Ventilation Upgrades 

2026 HVAC Dust collector does not comply with 
NFPA664 

2026 Kitchen Heal recovery broken 

2026 I Air Handlers jFan bearings have failed 

I I 
2026 I Ventilation [ Upgrade Ventilation 

20261 Ma int Off. & Voe. !Air handing unit is at the end of its 
Ed useful life expectancy 

2026 HVAC Kiln ventilation 

j Boiler room ventilation and 

I 
Revise the combustion and 

combustion air system does not ventilation air system with new 
appear to operate per code, The air combustion air hood and ventilation 
hanlder is in poor condition and air fan and controls. 
warrants replacement with damaged 
and leaking heating coil piping. There 
is a bank of control dampers that 
appear lo be for combustion or 
ventialtion air, which do not close 
completely and allow cold air into the 
boiler room. 

!Type 1 grease hood is not large Replace Type 1 hood with new unit 
enough to contain all equipment that has sufficient size, capacity aid 
underneath with code required lighting ( consider installing a non-
clearances, hood airflow seems combustible interslitiaf wall behind 
inadequate and lighting is poor, hood to reduce airflow 
grease duct is not in a fire rated stian requirements), Provide cleanout on 
nor does tt have fire rated insulation, grease duct and enclose duct in a 
grease duct does not have cleanout, 11011-cornbustible shaft or V11rap in fire 
hood runs 2-hours after equipment is rated Insulation, Reprogram hood 
off which Is u,necessmy and wasles operating hours. Provide a Type 2 
energy Dishwasher does not have hood for dishwasher. 
code required hood. 

Ventilation systems for wood shop Upgrade exhaust and make-up air 
and metal shop do not comply with syslems to comply with current IMC 
current IMC requirements. requirements. lnslaU supplemental 

air @tratJon untls in wood shop lo 
tielp filter dust from air. 

Dust collector does not comply with Repla<:e dusl collector system with 
NFPA664 code comotiant dust collector. 
The kitchen exhaust system heat Repair heal recovery equipment for 
recovery unit is not functional. kitchen exhausl lo conserve energy 

usaoe. 

I Several of the large fans have bad 
bearings and need to be repaired 

Repair bearings on fans. 

The fan bealings are not accessible 
and will need some demolition of 

I 
ductwork to access fans 

I Heat Recovery Ventilator in Provide new heat recovery 
maintenance and elementary school venWators with pre-healing coil to 
are nearing the end of their useful life allow year round· operalion. 
excect"""". 

I Air handler is in poor condttion. Pre- Two options may be considered. 
heat co� and heating coils valves Opt. 1: replace un� with new ..-.it. 
show evidence of leaking. The supply This may be alfficult to accomplish 
air ductwork at AHU outlet has holes due to insufficient access doors. II 
In it, presumably where equipment would tikely require specifying a new 
was removed in the past. unit that comes in multiple pieces to 

accompfish. OpL 2: refurnish unit 
v.ith new premium efficiency motor, 
bearings, ran shaft, sheeves, belts, 
heating coil, interior insulation and 
conlfol dampers Reuse existing 
casev«lf"k. fan wheel and mounting 
platform. 

Kiln in welding room does not have Install ventilation system for kiln. 
a ventilation for heal ca ture. 

North Slope Borough School District 10 Year Capital Improvement Plan 

Is 112,000.00 

JS 252,000.00 

J 
J$ 336,000,00 

$ 560,000.00 

$ 70,000.00 

J$ 200,000.00 

I 
[$ 25,000.00 

JS 140,000.00 

J$ 70,000.00 
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BHS I Barrow High School 

HMS I Eben Hopson Middle School 

HMS I Eben Hopson Middle School 

BHS I Barrow High School 

PIZ I Kali School 

TRANS I Transportation FaciOly ____ 

TRANS· Transportation Facility 

TRANS Transportation Facility 

TRANS Transportation Facility 

TRANS I Transportation Facility 

I DOC Controls 

I DOC Controls 

I Intercom 

NORTH SLOPE BORO� SCHOOL DISTRICT 

FY2610 YEAR CAPITAL-fMPROVEMENT PLAN 

The portions of the control system 
not 14>9raded in the last remodel are 
not operational The controners are 
past their useful life expectancy The 
heat timer boiler control panel is not 
functional. The heat recovery system 
is controlled by a separate TAC 
brand control system_ The control air 
compressor located in the fan room 
is not use. 

control system to control alt 
equipment including Air Handling 
Units, Boilers, Heat Recovery 
System and terminal heating 
equipment. Install new valves. 
actuators, thermostats and sensors 
Demolish pneumatic air compressor 
infao room. 

I Controls I 2026IDDC I Outdated pneumatic controls, many 
r

ost of the building is operating with 

r

eplace (he pneumatic controls and I $ 
leaks causing compressor to run pneumatic controllers. The tubing existing electronic controls with a 
continuously has many leaks and many of the new DOC BACnet based control 

actuators have failed, Much of the system. 

!Controls I 2026IDDC 

pntercom Headend I 20261f'A 

equipment is operating in hand. The 
compressor runs almost 
continuously, Replace the entire 
school control system with BACNET 
based DOC s tern. 

I Outdated pneumatic controls, many 
'

Most or lhe buHding Is operaling v.ith 
leaks causing compressor to run pneumatic controllers. Many of the 
continuously adualors have lafled The Jonnson 

Controls eleelronlc controls are 
obsolete and not suppo<ted_ Provide 
new BACNET DOC control system 
111!ough0u1 school. 

flntercom -Headend - - [Intercom headend system is I obsolete 

Replace the pneumatic controls and $ 
existing electronic controls with a 
new DOC BACnet based control 
system 

Replace intercom headend with $ 
newer equipment that may be 
upgraded and maintained. 

!Intercom/Clocks !Intercom/Bell I 2026 I intercom/Beil flntercom headend system is 'The � Intercom ls a Rauland Replace intercom and bell system $ 
headend equipment with new in the obsolete JMCX300 Intercom system that is 

ongtnal ID the buadirig and is weH same location Replace all intercom 
past Its useful fife There are not cal�in switches, Confirm compatibility 
pa.rts ava,l;lble anymore. The new with school emergency response 
¥Areless clock system Is fuUy plan. Replace broken speakers, 
fWlCllonal bu1 eldsUng equfpmen1 noted area affect is the Hub_ 
needs 10 be removed and covered 
with blank covers. 

I Telecom/Data I PA speakers/headend I 2026IPA I PA system functionality ITne PA system Is feint when ll worl(s Troubleshoot and replace/repair $ 

at all. Administrators use VoIP equipment as required. 
telephone system to contact staff 
and make amouncements_ 

-[Abandoned 
'
Abandoned piping I 2026

1 
Gas piping IAbandoned gas piping Natll!'lll gas piping outside of building Ioemollsh abandoned gas piping. 

piping abandOned and Interferes with 
access to bundlng and reduces 

I potential patf<irl!I areas 
Electrical Wiring Devices 2026 Power Replace receptacles and switches. Existing wiring devices are in Replace one-for-one all devices. 
Service avera!lE! to ooor shape due to aQe. 
Fire Sprinkler Sp<inklers 2026 Flre Lacking code reql.ired fire sprinklers Lacking code reql.ired fire sprinklers Provide fire protection system to Is 

meet code. 
Floor Floor 2026 Drainage The flooring around some of the Toe flooring around some of the Repair flooring and structure 

trench drains is rotting and unsafe for trench drains is rotting and unsafe for underneath and around the trench 
vehicles to use vehicles to use drains as needed, 

IHVAC I Garage Ventilation I 2026[HVAC ! Equipment is past expected life Ehxeust rans and MUA ares past Replace fans with new ones. Verify 
expecled !We and due !Or that they are able to exhaust 0.75 
replacement. cfmlft•2. Connect to CO/N02 

detector 

North Slope Borough School District 1 O Year Capital Improvement Plan 

1,260,000.00 

910,000.00 

420,000.00 

630,000_00 

200,000.00 

3,000,000.00 
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TRANS ITransportatlon FaciT,ty jHVAC 

TRANS JTransponafion Facility jHVAC 

TRANS IT ransportation Facility jlighting 

TRANS !Transportation Facility jLighting 

TRANS !Transportation Facility jPlumbing 

TRANS JTransponation Facility !Power 
Disl!ibution 

!3HS j Barrow Higlisctioor---- lDghtlrig 

BHS I Barrow High School I Lighting 

co I Central Office ILignfing 

co I Central Office JLighting 

CO2 I Central Office 2 flighting 

HMS J Eben Hopson Middle School jlighting 

IPK I I palook Elementary School I Lighting 

NORTH SLOPE BORO'- SCHOOL DISTRICT 

FY2610 YEAR CAPITAL lMPROVEMENT PLAN 

jGarage Ventilation I 

I Garage Ventilation I 

I Emergency Lighting I 

jUghting I 

jTrench drains I 

t
anelboards 

I 

jEM Egress I 

IEM Egress I 

jugtiting I 

I Lighting Controls I 

jUght1ng Controls I 

I EM Ughtfng - I 

I EM lighting I 

2026jHVAC 

2026jHVAC 

2026 I Lighting 

2026jLighting 

2026 j Drainage 

2026
I
Power 

I Flammable storage area I The flammable storage area needs 
to be evaluated to determine irn 
exceeds the allowable amounts of 
flammable materials. Continuous 
exhaust mav be reciuired. 

I Lacking code required continuous 
ventilation 

I Parking/maintenance area is lacking 
required continuous ventilation and 
CO/NO2 detectors to enable large 
exhaust fans 

I Most of the EM lighting was !The majority of the emergency 
inoperable or expired. lighting unns tested had inoperable 

batteries. Several others were 
broken. The exit signs were sew 
powered (nuclear) type that were 

[
expired. 

jExisting. TB. CFL and HPS lighting 
r
The existing lighting fixti..-es are a 

not as energy efficient as new LED combination of fluorescent (TB and 
Compact Fluorescent) inside and 
!-ligh Pressure Sodium (HPS) 
outside. I Not connected to oil separator I The trench drains in the parking/shop 
area are not connected to a code 
required oil separator 

I 
Panel ·c· neutral conductor not IThe main feeder neutral to the paenl 
terminated properly. is terminated on the neutral bus 

I 
instead of the main neutral lug and 
indvidual strands are terminated at 
multiole terminals. 

2026jEf11fEgr�rself-llluminating Exit Signs Expired JSelf-lUuminating type exit signs in 

l,
use at the facility are for the most 
part out of date and well past the end 
of their useful lives. 

2026 I EM Egress jNon-muminated Exit Signs Listing I Non-lUuminated type exit signs in use 

r

t the facility are not an approved 
means of egress signage, as they do 
not have an external illuminating 
source. 

202s I Lighting jExisting, TB, CFLanilHPS lighting 
!
The existing ffghting fixtures are a 

nqt as energy efficient as new LED combination of fluorescent (TB and 
Compact Fluorescent) inside and 
High Pressure Sodium (HPS) 
outside. 

2026j Lighting Controls I Manual controls are outdated and Lighting controls are outdated and in 
areas could be fitted with motion all areas manual switching is used, 
controls to improve building 
efficienrv. 

2026jlighting Controls jLighting control system passed it's The lighting controls are part of the 
useful fife Johnson control system (fire alarm, 

DOC, security). It is passeed the end 
of its useful life. 

2026 I Lighting I EM lighting is insufficient I Most of the EM lighting was 
Inoperable or expired. 

2026 jlighting I EM lighting is insufficient jMost of the EM lighitng was 
Inoperable or expired. 

North Slope Borough School District 1 o Year Capital Improvement Plan 

The flammable storage area needs 
to be evaluated to determine if it 
exceeds the allowable amounts of 
flammable materials. Continuous 
exhaust mav be reQuired. 
Provide a new exhaust fan, provide 
CO/NO2 detector and interlock with 
exhaust fans and MUA 

Replace all emergency lighting unns 
(bugeyes) on a one-for-one basis 
with new LED battery units. Replace 
exit signs with new powered 120V 
LED type. Provide new unswitched 
wiring to local lighting circuit. 

Upgrade existing lighting to LED 
Replace all existing fights on a one-
for-one basis with new LED 
luminaires 

Install an oil separator in the existing 
waste piping from the trench drains 

Relocate the neutral to the panel lug. 
Re install neutral conductor if not 
long enough. Include connection 
from the main lug to the neutral bus tt 
not oresent 
Replace sel f-illuminating type exit Is 50,000.00 
signs with new LED Type as required 
to provide adequate signage for 
earess. 
Replace non-illuminated type exit I$ 150,000.00 
signs with new LED Type as required 
to provide adequate signage for 
egress. 

Upgrade existing lighting to LED. IS 20,000,00 
Replace all existing lights on a one-
for-one basis with new LED 
Juminaires. 

Consider replacing manual controls I $ 30.000.00 
with motion controls and some 
dimming as is appropriate for the 
area 1hev are o,stafled-
Consider replacing lighting control 
panel with a stand-alone lighting 

Is 40,000 00 

control panel with simple 
Hand/Off/Auto overrides. 
Replace EM lighting witn new LED IS 250.000.00 
and extend Ughting circuits as 
required to accommodate 
reDlacement 

I 
Replace EM lighting with new LED J$ 100,000.00 
and extend lighting circuits as 
required to accommodate 
replacement 
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HMS !Eben Hopson Middle School 

TECH.- D DW 

KAR - (Storage Facilities -

PHO )Tikigaq School 

CO2 I Central Office 2 

M&O !Maintenance & Operations Building 

NORTH SLOPE BORO1.. SCHOOL DISTRICT 

FY26 10 YEAR CAPITAL fMPROVEMENT PLAN 

I Lighting Exterior I Exterior lights I 2026jlighting 

Tech Refresh Apple Devices 2026 Computers 

jPower -Brancll CfrctJfts 2026 Power 
Distribution 

!Power Elecbical Service 2026 Power 
Distribution 

)Electrical 1 aectrfcal Service --
1

2026Fower 
Service Entrances 

IBecbical !Wiring Devices 
[_ 

2026jPower 
Service 

I Exterior tight fixtures and circuits I LED lights and circuits are corroding 
and need to be replaced. 

Equltable Access to Technology NSBSD is seeking support in the 
form of a Capital Improvement Plan 
funding from the North Slope 
Borough to purchase new tect,ric,logy 
equipment for students and staff of 
the district. 
The total cost of these devices would 
be roughly $2,450,000, including the 
devices and Apple Care Plus 
coverage for damage or replacement 
for three years. 

Overcurrent protection missing. Storage out blik:llngs are feeding 
llghling and heaters with out separate 
overcurrent protecllon, 

Low voltage reported on kttchen II was reported that lhe kitchen panel 
panel. was reading 191V"'1ereit should 

have been 208V. 

!Multiple Services to a single b11lding 
I 

The multiple services and localions 
fed from various sources and are 111 violation of NEC, A lo\ or the 
locations .servk::a entrance equipment 1s no 

looger maoofactured. 

I Replace receptacles and switches. [ Existing wiring devices are in 
ave;ageJ2. (1QQf Ji� due to�"-

North Slope Borough School District 1D Year Capital Improvement Plan 

Replace Ughts arid Circuits 1Mlh IS 350,000,00 
materials and means � w!h hold ap 
to arctic coastal condftions. 
Presently, the NSBSD has a large $ 2,425,450 00 
amounl of equity in current devices 
and can leverage that equity by 
selling to a resale company. The 
estimated value for sale in or around 
Janll81)' 2026 would be between 
S700.000 - $1,000,000. The NSBSD 
v.ould forward these recaptured 
funds back to the North Slope 
Borough to reduce the project's 
overall cost. Every three-year refresh 
cycle, NSBSD would seek support 
from CIPM to purchase new batches 
of computers. NSBSD will resell the 
computers and devices from the 
previous project. NSBSD will return 
the revenue from that sale back to 
NSB Three year cycle is the sweet 
spol for Apple computer refresh as 
the resale value is much higher, 
especlally if the devices are covered 
v.ith Apple Care throughout the years 
they are in service. 

I I 
Add breaker box or fused disconnect I $ 25,000.00 
to provide appropriate circuiting. 

lnvestfgate cause for low voltage-al I $ 20,000.00 
an panels. If system low 110ltage Is 
the Issue, change the taps within 
dlstn'bution transformers to ClOfrect 
the Issue. Replacelupsiie feeders II 
re uired. 
Redo the existing services to one Is 120,000.00 
single servfce. Refeed existing 
panels from the new service. Utility 

Metering appears to be optional but 
we would reeommend provkf,ng 
provisions for metering fn' the fut�. 

I Replace one-for-one all devices. Is 15,000.00 
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NORTH SLOPE BORO-. SCHOOL DISTRICT 

FY2610 YEAR CAPITAL IMPROVEMENT PLAN 

PHO Tikigaq School OPFUND 56-195lKitchen Remodel 2026IUpfund ltchen -Remodel--=--Tll<igaq School Tikigaq School Kitchen �emoder & 
Upgrades 

North Slope Borough School District 10 Year Capital Improvement Plan 

Upfund requested rorthe roUQy;ng-: IS 
New Equipmeril and Appliances 
•Cooklr\11 equipment is propane but 
piping behind grille leaks propane, so 
propane system is not in use 
Pn:,pane systems to be replaced with 
electric power and cooking 
equlpmehL 
•Kitchen hood has commercial grade 
kltd]en with Type 1 exhaust hood 
and fire suppression. The exhaust 
ran serving the kitchen hood does 
not comply with current code 
requlrements 
•Cooking Equipment: Install new 
stove:,, ovens, fryers, grills, and 
veotl!a�on systems Ensure 
equ!pme!11 is commercial-grade and 
energy-efficient 
•Food Storage: Upgrade 
refrigeretors, freezers, dry storage, 
and pantry space to ensure food 
safaty and adequate space. 
•Dishwashing Area: Install 
commercial dishwashers, sinks, and 
drying areas Ensure proper drajnage 
and sanitation systems 
Safety and Accessibility 
•F'IYe Suppression System: Ensure a 
working fire suppression system is 
installed in cooking areas as required 

_t,y_code, 

1,500.000,00 
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F·HOjECT Nll.fvlE, !·!E:t;
L
'.'iNG S�1'STElv1 dPGR/J..Of:S 

) oc.11,-noN� N))t\LL\?</UUl'. SCHOOi_ A�P., B!:\.f�R:)t.:\i H�(JH SCriD()t t)T(.{ FBtY✓ Hl1PSO'.\'. fvlIDDLE SCHO/Jj UTQ., � .. 1V1&.{) BUJLD!NG UTQ 

Item Description Source of Cost Cost 

(actual cost, PAR estimate, 
vendor quote) 

Recoverable Pre-Project Costs $ 
(PAR, other studies or reports, etc.) 

Professional Services $ 
(design, legal, other) 

Construction/ Acquisition HEATING SYSTEM UPGRADES $ 3, 762,(XX) 
(anticipated costs) 

Administration Direct G:>stAllorat:ion 
(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No 181 Yes □

$ 418,CXXJ 

$ 

$ 

$ 4,180,(XX)

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.
► We plan to move quickly with CIPM to address deficiencies.

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes □
If Yes, indicate name and CIP project number:
If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 3 years
If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan
If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.

► 1.5 million this year and the remaining balance in 2027 & 2028

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No � Yes D
If Yes, is it scheduled for replacement before 2025? No � Yes D
If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The
NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.
Explain how this project will benefit the current infrastructure or service levels including an explanation of current
deficiencies.

► Infrastructure items are failing District wide as they have not been addressed for many years.

J Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.
► Decrease maintenance costs and increase efficiencies.

�eu,,1T1r;er1t '.J� �1apn1ng t� Corn,nJr1L\• :J1:=1'Jices, C0:r:rnL,ilil',' rJ!ari;,i:�g 

:.,e•ri�e'.:i PLI.P, ��4ues� ;:err:-, -1an1J::ir-1 2C•?� 



Indicate if this is a reoccurring upgrade or repair. 

► One-time replacements.

Detail outside funds being leveraged, if applicable.

► Possible DEED grant sources.

8. PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

Is this project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of action,

relating to a Borough service or facility? No � Yes D (If Yes, include written verification)

Explanation, if necessary:

► 

Does the project address an imminent structural failure as documented in writing by a licensed engineer or architect? No D 

Yes 1:8:1 (If Yes, include written verification) 

Explanation, if necessary: 

► RSA Engineering District wide audit from 2017-2024

Does the project address an environmental condition that without immediate action an imminent, verifiable and 

documented threat to public health exists? No � Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital Borough 

function or facility? No � Yes D (If Yes, include written verification) 

Explanation, if necessary: 

► 

Will this project generate a significant cost saving/reduction to the Borough operating budget? No D Yes� (If Yes, include 

written verification) 

Explanation, if necessary: 

► Any new replacement would represent savings to the district and thus the Borough. Infrastructure being

addressed means efficiencies in the operations.

9. PROJECT ANALYSIS REPORT (PAR) STATUS:

Has a PAR for this project been completed? No D Yes D If Yes, include PAR name and date:

Attach a copy of an executive summary, if possible.

10. ATTACHMENTS: List any supplemental information submitted with this request.

► 10 Year Plan 2024 RSA Audit.

11. ADDITIONAL INFORMATION: Include any pertinent information not requested elsewhere.

►

REQUESTOR INFORMATION 

Requestor Name and Title: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Requestor Signature: oiake Mikesett 
Bl;:ike t,1ikec;eil 1/,fa, 15 2025 22:-2'1 con 

Department Director Name: BLAKE MIKESELL, TEMPORARY M&O DIRECTOR 

Department Director Signature: 'Ctake Mike.rett 
Blake Mikesell (Mar 25, 2025 22:24 CDT) 

,)eiJc,·tr,.11=r1 · uf =i:ann:ns 81.. Corn1r1unrr:v Sr::r•.1iCES C'Jm'1iur01r�.- :Ji�r..n1rig LJ1111sJor 

nev;'i::!C :);:, ,1 Rer:iue'.t: =orrr1 Janue11v 2..::r 

Date: 

Date: 



REQUESTING ENTITY; NORTH SLOPE BOROUGH SCHOOL D!STP.JCT 

PROJECf NAME: HEATING SYSTEM UPGRADES 

LOCATION: NUNAMiUT SCHOOL AKP, B,!\RROW HlGH SCHOOi. UTQ, EBEN HOPSON MIDDLE SCHOOL UTQ, & M&O BUILDING UTQ 

NSB PLANNING DEPARTMENT USE ONLY 

Summary of PRC and Planning Commission discussion and recommendation: 
• 

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s): 

• 

Departmen� 01 Piann1ng & C.ornmun,tv .'.:-ierv1ces, Comrnun1[v Piarin1ng D1v1s·ofl 

�e,11sed DAR Request l=orm--Januarv £025 Page 4 of 4 



AKP 

HMS 

KLC 

'Itinerant 
Housing __ :_1-!�ating _ Boilers 

Eben 
Hopson 
Middle 
School 

Kiita 
Learning 
Communi 

Maintenanc 
e& 
Operations 

1�"""'- l,one" J_ _ 

!Heating __ Bo_i_le_r_s __ _,_ 

1993 

1993 

1986 

M&O __ IBuildlng�atlng !Boilers I 1989j20-30 

,_M�O 

l Maintenanc 
e &
Operations 
_BLJ_ildin� _, Heatin EM shutdown 

I 

19811NA 

30 

30 

30 

Upgrade 
20261Boilers baller 
---, .�-- -·I-·- • - -

__ 2�2.fil.f!!ating_ 

Old boilers 
and non­
recommende 
d piping 
layou_!:.__ 

Old boil!!fs 
and non­
recommende 

Old boilers 
and non-
recommende 
d piping 

2��1Heating _J1avou1. 
I 

primary secondary. 
Boilers, pumps and 
associated equipment 
are approaching end of 
their useful life 

Provide new boilers piped 
I primary secondary, new 
pumps, glycol tank, 

cy Iexpanslo11 tank. 
Boilers are approaching 
life expectancy. They 
are piped in a primary 
only piping system, Flow I Replace boilers and modify 
through boilers is not piping by adding individual 
constant and can cause boiler circulation pumps and 
burning of glycol. bypass piping to create a 
Replace boilers and primary/secondary piping 
pumps. Provide VFDs on system. Add VFDs to 

E:'�· secondary pump� -· _ 
Bailees are approaching · 
life expectancy. They 
are piped in a primary 
only piping system. Flow 
Through boilers is not Replace boilers and modify 
constant and can cause I boiler piping by adding 
burning of glycol. Glycol individual boiler circulation 
will become acidic and 

I

' pumps and bypass piping to 
harm the equipment create a primary/�condary 
��!.!'I�---_ _elp_ln 
Boilers are approaching ] 
life expectancy. They 
are piped in a primary 
only piping system, Flow 
through boilers is not Replace boilers and modify 
constant and can cause plping by adding individual 
burning of glycol. Glycol boiler circulation pumps and 
wTII become acidic and bypass piping to create a 
harm the equipment primary/scondary piping 
and i ing. SV.S!tm.! _ 
Code requires an 

_ emergency shutdown 
EM shutdown

1�
ushbutton at the exits 

202§.. Heati�---�ot \n�d ��r roo� 
Install emergency shutdown 

ushbuttons at exits. 
--·- -

N..£:!!!'nge noted. $ 400,0Q0.00 AKP HSG 

EBEN HOPSON 
$ ___ 700,0Q().()0 I MIDDLE SCHOOL 

I 
No change noted _, L_

No u_edate. � 

I KIITA LEARNING 
200,000.00 !COMMUNITY 

MAINTENANCE 
AND OPERATIONS 

2_5_0,�-QOj�L� _ _ _ 
I 

No update. ___ .i.1__ !�
..!.

000,QO 

MAINTENANCE

:
J ANO OPERATIONS 

BLDG. 



\ Typ. Life I SCHEO. i l 

SITE - -• !Approx Year 
Installed 

I Expectancy REPLACEMENT 1 
!(years) lvEAR !s tem 1SriefTitle 

Heating 
Equipment 
and Piping Nunamuit I !Heating 

AKP _ !School _LHeati�--i�ipment fVaries I 30, ___ _ 2026lHeatlnI_ � rades. 
Upgrade 

Itinerant I Heating Heating 

-
vents are past life 
expectancy. Some of the 

I 

IRecom_mended �olutlon 
I 

12024 �JJe._da..!_e I E�mated �ost -
Alr vents in fan rooms 

I 
Replace heating piping mains, 

are leaking glycol. piping in fan rooms, unit 
Heating piping to AHU-7 
leaking glycol. Principal 
office fintube enclosure 
Is mlssin; end caps. 
equipment is near end 

heaters, air vents, valves and 

� 

appurtenances in fan rooms. 
Provide end caps for fintube NUNAMIUT 
"""'"" '" ,�"''" .e!!,,_J., .,.,,.. ="· s ""-"""·!"' �,om __ 

Provide new ftntube heating 
AKP 

bs 

]�:!!'� 
1

.Heatln 

Hopson 
Middle 
School _ Heatl�--

1980 301 

m,□ 
20261 Heatlng I Equipment 

20��� 

Replace 
heating 
_e_umps, 

l
of useful life 
expectan 

The heating pumps are 

with heavy duty �cl�� No change noted. S 30,000.:2() AKP �-J 
'"' "" rameg. _ I ,eplac""" """"U.'-"P'-l' i<em. S 350,00000 I",,mcsom 
beyond their useful life fBEN HOPSON 

v,aaulic fittings used on 

Barrow 
BHS _ , __ � Hi�h .. School � He�tin_£__ _ _ , P_ipi"[__ _ _l_ __ - _ _12�3.; _3� 

heating piping leaks, 
Piplng uses I causing damage to 
, Victaulic ceilings, insulation and 
: fittings which i allows air into heating 

_ 2026�Heating _ I leak._ . _ lsvstem. ______ __ 

Replace Vicaulic fittings or 
'replace piping throughout I BARROW HIGH 
. �!'_!_l<!i� _ _ _ .. _ _ ___i!J�ange n� �!00£02.00_.�CH.QqL _ _ j 



REQUESTING ENTITY: NORTH SLOPE BOROUGH SCHOOL DISTRICT 

'ROJECT NAME: DISTRICTWIDE TECHNOLOGY REFRESH -APPLE DEVICES 

_QCATION: DISTRICTWIDE 

NSB PLANNING DEPARTMENT USE ONLY 

TEMPORARY/OP PROJECT NO.: O(r Nf-W /0 lYPE: 

DATESUBMITTED: �I i.5 !1.-s AMOUNT REQUESTED: 
I - - 11 

I - I_:,, 

REQUESTING ENTTTY: /\JS. B 5.D AMOUNTRECDMMENDED: I#> f I S06, (YX) 

Instructions: 

NORTH SLOPE BOROUGH 

PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 

Use this form for all project requests, except equipment and/or vehicle purchases or replacements 

1. Fill out this document electronically
2. Convert the document to a PDF and sign electronically
3. Send an original signed and dated copy via inter-office or regular mail to the NSB Planning Department.

Incomplete or unsigned requests are unacceptable and will be returned. 

1. PROJECT DESCRIPTION: If this request is for an areawide project, indicate what is being requested by village. Attach
additional sheets if necessary.
► DISTRICTWIDE TECHNOLOGY REFRESH -Apple Devices

NSBSD is seeking support in the form of a Capital Improvement Plan funding from the North Slope
Borough to purchase new technology equipment for students and staff of the district.

1 

The total cost of these devices would be roughly $2,450,000, including the devices and Apple Care Plus coverage for
damage or replacement for three years.
Presently, the NSBSD has a large amount of equity in current devices and can leverage that equity by selling to a resale
company. The estimated value for sale in or around January 2026 would be between $700,000 - $1,000,000. The NSBSD
would forward these recaptured funds back to the North Slope Borough to reduce the project's overall cost. Every three­
year refresh cycle, NSBSD would seek support from CIPM to purchase new batches of computers. NSBSD will resell the
computers and devices from the previous project. NSBSD will return the revenue from that sale back to NSB. Three-year
cycle is the sweet spot for Apple computer refresh as the resale value is much higher, especially if the devices are covered
with Apple Care throughout the years they are in service.

2. DOLLAR($) AMOUNT OF THIS REQUEST: Indicate the dollar($) amount with a breakdown of anticipated expenditure for
this funding cycle only. This amount should include the PAR cost if applicable, this year's expenditure estimate,
administrative estimate, and contingency.
► $2,667,995

3. PROJECT COST: Complete the project cost table below as completely as possible.

Item 

•)epan:mem of P!ann1ng & ComtTwn1ty SeiVl:::es, Cornrnunii:\' Pia1in1ng D1v1s::::in 

r_te•J!sed Ph,[� Reque:;� �01rr, --_ia11"JCFV 2C25 

Description Source of Cost 

(actual cost, PAR estimate, 
vendor quote) 

Cost 



llEQ.UESTING ENTITY; NORTH SLOPE BOROUGH SCHOOL DISTRICT 
PROJECT NAME: DISTRICTWIDE TECHNOLOGY REFRESH -APPLE DEVICES 
XATION: DISTRICTWIDE 

Recoverable Pre-Project Costs 

(PAR, other studies or reports, etc. ) 

Professional Services 

(design, legal, other) 

Construction/ Acquisition DW TECHNOLOGY REFRESH 

(anticipated costs) 

Administration Dira:t CostAllocation 

(NSB project management) 

Contingency 

(if not included in other line items) 

Other Costs 

(with description) 

TOTAL 

TOTAL PROJECT COST (if different) 

4. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2025? No 1:8] Yes □

$ 

$ 

$ 2,425,450.00 

$242,545 

$ 

$ 

$ 2,fiil;BS 

If Yes, please identify how much will be needed prior to November 2024 and justify why it will be needed.

►

5. PROJECT PHASING OR UPFUND: Is this a phased project or a follow-up to an existing CIP project? No □ Yes 0

If Yes, indicate name and CIP project number:

If this is a new request, indicate below whether this project could be phased and over how many years.

► Phased over 3 years

If this request is an areawide project, provide an estimated cost breakdown for how much will be spent at each site.

► Separate 10 year plan

If this request is a phased project, indicate how much will be needed this year and in future years to complete the project.

► 1 .5 million this year and the remaining balance in 2027 & 2028

6. RELATIONSHIP TO NSB REPAIR & REPLACEMENT SCHEDULE:

Is this project included in the Borough's Repair & Replacement Schedule? No� Yes D

If Yes, is it scheduled for replacement before 2025? No l:8l Yes 0

If No, explain why it should be considered out of sequence:

► The NSBSD's replacement schedule does not fall under the North Slope Borough's replacement schedule. The

NSBSD works with NSB CIP Department to affect needed replacements.

7. PROJECT JUSTIFICATION: Explain why this project is necessary.

Explain how this project will benefit the current infrastructure or service levels including an explanation of current

deficiencies.

► Infrastructure items are failing District wide as they have not been addressed for many years.

Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance costs.

► Decrease maintenance costs and increase efficiencies.

Indicate if this is a reoccurring upgrade or repair.
► One-time replacements.

Detail outside funds being leveraged, if applicable.

Department of Planning & Community Servic:e.s, Community Planning Division 

Revised PAR Request Fo! m --January 2025 Page 2 of 4 
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