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9036 - HKB TRAINING CENTER TRAINCTR 6 6 6,649,838 1,256,525 2,948,714 78,500 340,000 80,000 4,703,739 (1,946,099) (29.3)%

Grand Total 6 6 6,649,838 1,256,525 2,948,714 78,500 340,000 80,000 4,703,739 (1,946,099) (29.3)%

HKBJ TECHNICAL TRAINING CENTER

FY 2025-2026

Operating Budget Summary

W.4 - 1
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    6100 Personal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00

        Total Permanent Wages 134,946 264,360 450,168 148,818 379,088 (71,080) (15.8)%

        Total Permanent Overtime Wages 96,220 195,551 303,458 100,762 306,556 3,098 1.0%

        Total Temporary Wages 4,068 22,990 0 10,172 100,000 100,000 0.0%

        Total Temporary Overtime Wages 134,988 175,259 0 76,390 0 0 0.0%

        Total Benefits 202,614 695,356 482,321 141,053 470,881 (11,440) (2.4)%

    Total Personal Services 572,836 1,353,516 1,235,947 477,196 1,256,525 20,578 1.7%

    6200 Contractual Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00

        Total Communications 578 2,548 3,000 1,782 3,000 0 0.0%

        Total Contributions & Municipal Support 0 0 0 0 0 0 0.0%

        Total Maintenance Services 0 0 0 0 0 0 0.0%

        Total Insurance & Bonding Reserves 4,000 96,116 0 0 0 0 0.0%

        Total Professional Services 1,202,046 2,245,671 2,142,268 793,666 2,142,268 0 0.0%

        Total Rents and Utilities 448,842 523,914 460,000 211,389 590,000 130,000 28.3%

        Total Travel and Lodging 103,555 116,555 106,923 63,814 206,946 100,023 93.5%

        Total Other Services & Expenses 3,138 4,065 3,000 2,769 6,500 3,500 116.7%

    Total Contractual Services 1,762,159 2,988,869 2,715,191 1,073,420 2,948,714 233,523 8.6%

    6500 Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00

        Total Fuel 6,766 7,092 20,000 1,919 20,000 0 0.0%

        Total Supplies-Buildings & Grounds 518 0 5,000 116 5,000 0 0.0%

        Total Supplies-Non-Buildings & Grounds 3,526 10,304 53,500 474 53,500 0 0.0%

    Total Supplies 10,810 17,396 78,500 2,510 78,500 0 0.0%

    6700 Equipment & Replacement Parts 0.00 0.00 0.00 0.00 0.00 0.00 0.00

        Total New Equipment Under $5,000 270 0 19,000 585 29,000 10,000 52.6%

        Total Equipment & Parts Under $5,000 38 0 10,000 304 11,000 1,000 10.0%

        Total Equipment & Parts Over $5,000 0 0 2,500,000 0 300,000 (2,200,000) (88.0)%

    Total Equipment & Replacement Parts 308 0 2,529,000 889 340,000 (2,189,000) (86.6)%

    Total Other Expenses 259,949 417,987 91,200 0 80,000 (11,200) (12.3)%

Grand Total 2,606,062 4,777,769 6,649,838 1,554,015 4,703,739 (1,946,099) (29.3)%

HKBJ TECHNICAL TRAINING CENTER

Department Total

HKBJ TTC TotalW.4 - 2



Harry K. Brower Jr. Training Center  9036.TRAINCTR

6100 Personal Services

FTE FTE FTE Position Budget Budget Change                 %

FY 24 FY 25 FY 26 Range # Months FY 25 FY 26 Amount Change

Deputy Director of Public Works 0.5 0.5 0.5 38 12 75,212 81,481 6,269 8.3%

Prudhoe Bay Regional Supervisor (Rotational) 1 1 1 32 12 79,156 63,249 (15,907) (20.1%)

Executive Assistant 0 1 1 25 12 73,130 75,250 2,120 2.9%

Principal Accounting Specialist 0 0.5 0.5 25 12 36,565 36,565 0 0.0%

Prudhoe Bay Regional Coordinator (Rotational) 1 1 1 25 12 79,320 48,860 (30,460) (38.4%)

Facility Maintenance Specialist 2 2 2 23 12 106,785 73,683 (33,102) (31.0%)

Project Coordinator 0.5 0 0 0 0 0 0.0%

Senior Office Specialist 1 0 0 0 0 0 0.0%

6110 Permanent Wages

6111 Regular Wages 6 6 6 450,168 379,088 (71,080) (15.8%)

6115 Overtime Wages 0 306,556 306,556 100.0%

Total Permanent Wages 450,168 685,644 235,476 52.3%

Laborer 0 0 6 0 100,000 100,000 100.0%

6120 Temporary Wages

6121 Regular Wages 0 0 6 0 100,000 100,000 100.0%

Total Temporary Wages 0 100,000 100,000 100.0%

6130 Benefits

6131 Permanent Employee Benefits - 67% 288,108 459,381 171,274 59.4%

6135 Permanent Temporary Benefits - 11.50% 0 11,500 11,500 100.0%

Total Benefits 288,108 470,881 182,774 63.4%

Total Personal Services 738,276 1,256,525 518,250 70.2%
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    6100 Personal Services 1,235,947.00 1,256,525.00 20,578.00 1.66

        6110 Permanent Wages 450,168.00 379,088.00 -71,080.00 -15.79

            6111 - REGULAR WAGES-PERMANENT 450,168 379,088 (71,080) (15.8)

        Total Permanent Wages 450,168 379,088 (71,080) (15.8)

        6115 Permanent Overtime Wages 303,458 306,556 3,098 1.0

            6115 - OT WAGES-PERMANENT 303,458 306,556 3,098 1.0

        Total Permanent Overtime Wages 303,458 306,556 3,098 1.0

        6120 Temporary Wages 0.00 100,000.00 100,000.00 0.00

            6121 - REGULAR WAGES-TEMPORARY 0 100,000 100,000 0.0

        Total Temporary Wages 0 100,000 100,000 0.0

        6130 Benefits 482,321.00 470,881.00 -11,440.00 -2.37

            6131 - BENEFITS-PERMANENT 482,321 459,381 (22,940) (4.8)

            6135 - BENEFITS-TEMPORARY 0 11,500 11,500 0.0

        Total Benefits 482,321 470,881 (11,440) (2.4)

    Total Personal Services 1,235,947 1,256,525 20,578 1.7

    6200 Contractual Services 2,715,191.00 2,948,714.00 233,523.00 8.60

        6210 Communications 3,000.00 3,000.00 0.00 0.00

            6215 - AIRLINE EXPRESS 1,500 1,500 0 0.0

            6220 - PHONE/FAX/MODEM 1,500 1,500 0 0.0

        Total Communications 3,000 3,000 0 0.0

        6330 Professional Services 2,142,268.00 2,142,268.00 0.00 0.00

            6359 - OTHER SERVICES 2,142,268 2,142,268 0 0.0

        Total Professional Services 2,142,268 2,142,268 0 0.0

        6360 Rents & Utilities 460,000.00 590,000.00 130,000.00 28.26

            6375 - UTIL-ELECTRICITY 310,000 400,000 90,000 29.0

            6376 - NATURAL GAS 75,000 100,000 25,000 33.3

            6380 - WATER/SEWER 65,000 80,000 15,000 23.1

            6389 - OTHER RENTS & UTILITIES 10,000 10,000 0 0.0

        Total Rents and Utilities 460,000 590,000 130,000 28.3

HARRY BROWER TRAINING CENTER

9036.TRAINCTR
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HARRY BROWER TRAINING CENTER

9036.TRAINCTR

        6400 Travel & Lodging 106,923.00 206,946.00 100,023.00 93.55

            6401 - AIRFARE ON-SLOPE 61,876 127,330 65,454 105.8

            6402 - AIRFARE IN-STATE 23,159 29,015 5,856 25.3

            6410 - GROUND TRANSPORTATION 500 500 0 0.0

            6415 - PER DIEM 8,240 16,750 8,510 103.3

            6420 - LODGING 13,148 33,351 20,203 153.7

        Total Travel and Lodging 106,923 206,946 100,023 93.5

        6450 Other Services & Expenses 3,000.00 6,500.00 3,500.00 116.67

            6455 - ADVERTISING & PRINTING 500 2,000 1,500 300.0

            6485 - TRAIN/TUITION/CONFERENCE 0 2,000 2,000 0.0

            6499 - MISC SERVICES & EXP 2,500 2,500 0 0.0

        Total Other Services & Expenses 3,000 6,500 3,500 116.7

    Total Contractual Services 2,715,191 2,948,714 233,523 8.6

    6500 Supplies 78,500.00 78,500.00 0.00 0.00

        6510 Fuel 20,000.00 20,000.00 0.00 0.00

            6530 - VEHICLE FUEL 20,000 20,000 0 0.0

        Total Fuel 20,000 20,000 0 0.0

        6540 Supplies-Buildings & Grounds 5,000.00 5,000.00 0.00 0.00

            6599 - OTHER BLDGS & GRND SUPPL 5,000 5,000 0 0.0

        Total Supplies-Buildings & Grounds 5,000 5,000 0 0.0

        6600 Supplies-Non-Buildings & Grounds 53,500.00 53,500.00 0.00 0.00

            6610 - EDUC/TRAINING SUPPLIES 20,000 20,000 0 0.0

            6615 - FOOD/WATER/COFFEE/CATER 3,500 3,500 0 0.0

            6620 - HOUSEHOLD SUPPLIES 10,000 10,000 0 0.0

            6650 - UNIFORMS/PROTECTIVE ITEMS 10,000 10,000 0 0.0

            6699 - OTHER NON-BLDG SUPPLIES 10,000 10,000 0 0.0

        Total Supplies-Non-Buildings & Grounds 53,500 53,500 0 0.0

    Total Supplies 78,500 78,500 0 0.0
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    6700 Equipment & Replacement Parts 2,529,000.00 340,000.00 -2,189,000.00 -86.56

        6710 New Equipment Under $5,000 19,000.00 29,000.00 10,000.00 52.63

            6750 - OFFICE MACHINES < $5000 0 10,000 10,000 0.0

            6759 - OTHER EQUIPMENT < $5000 19,000 19,000 0 0.0

        Total New Equipment Under $5,000 19,000 29,000 10,000 52.6

        6760 Replacement Parts Under $5,000 10,000.00 11,000.00 1,000.00 10.00

            6795 - VEHICLE PARTS < $5000 0 1,000 1,000 0.0

            6799 - OTHER EQUIP PART <$5000 10,000 10,000 0 0.0

        Total Equipment & Parts Under $5,000 10,000 11,000 1,000 10.0

        6830 Equipment & Parts Over $5,000 2,500,000.00 300,000.00 -2,200,000.00 -88.00

            6879 - OTHER EQUIPMENT > $5000 2,500,000 300,000 (2,200,000) (88.0)

        Total Equipment & Parts Over $5,000 2,500,000 300,000 (2,200,000) (88.0)

    Total Equipment & Replacement Parts 2,529,000 340,000 (2,189,000) (86.6)

    6900 Other Expenses 91,200.00 80,000.00 -11,200.00 -12.28

        6920 - ALLOCATED ADMIN EXPEND 91,200 80,000 (11,200) (12.3)

    Total Other Expenses 91,200 80,000 (11,200) (12.3)

Grand Total 6,649,838 4,703,739 (1,946,099) (29.3)
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