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North Slope Borough Assembly 

Special Meeting and Public 

Hearing June 11, 2019 at 9:00 am 

1. CALL TO ORDER

2. ROLL CALL

3. INVOCATION

4. PUBLIC HEARING

a. Ordinance 2019-10, an Ordinance Adopting a Long Range Capital Improvements

Program and Financial Plan: Providing for the Acceptance of Certain Powers Transferred

and Appropriating Funds to Accomplish the Capital Projects Outlined

5. ADJOURNMENT
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NORTH SLOPE BOROUGH BOND 
CAPACITY – FY2020 

CIP Project Review Committee April 3-5, 2019 

 Prepared by Fadil Limani, Deputy Director of Finance  
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BOROUGH’S PRELIMINARY FINANCIAL 
OVERVIEW FOR FY2020 

 Preliminary Assessed Value remains stable - $22.1 Billion (increase 
of $341.2 million or 1.6%  overall from PY) 
 

 Significant reduction in Prudhoe Bay employment, resulting in a 
reduction in the O&M budget of approx. $26.4 million. 

 
 Governor’s Proposed Budget Legislation if it went into effect will 

have material impacts to the Borough and School District 
 
 SB57/HB59-Repealing the levy of tax by municipality on oil and 

gas exploration, production, and pipeline transportation 
property 
 

 Governor’s proposal surrounding the reduction in Baseline 
Student Allocation 
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BOROUGH’S PRELIMINARY FINANCIAL 
OVERVIEW FOR FY2020 CONTINUED 

 NPRA Grant Impact Assessments 
 With the increased activity in the NPRA, the impact assessment 

resources are will continue to grow and help offset some of the 
financial pressures on the Borough and outlying communities. 
 
 FY20 Projections Approx. $21.9 million. There will likely be 

additional supplemental funding 
 

 Creating a separate committee to address such resources and how 
they fit within the overall needs and capital plan of the impacted 
communities  
 

 Current Debt as of 1/1/2019 $219,185,000 (includes 2018A&B Bonds) 
 

 The coastal erosion project with Army Core will require substantial 
capital resources. Such project is not anticipated on FY20 bond sizing 
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Fiscal Net of
Year Principal Interest Total Subsidy
2019 45,875,000 3,702,771    49,577,771 48,831,344   
2020 40,085,000 10,525,163  50,610,163 50,044,922   
2021 37,200,000 6,624,161    43,824,161 43,526,780   
2022 31,140,000 4,768,528    35,908,528 35,762,962   
2023 25,000,000 3,510,031    28,510,031 28,482,589   
2024 23,185,000 1,593,750    24,778,750 24,778,750   
2025 7,475,000 759,000       8,234,000 8,234,000     
2026 4,645,000 461,250       5,106,250 5,106,250     
2027 3,130,000 229,000       3,359,000 3,359,000     
2028 1,450,000 72,500         1,522,500 1,522,500     

Total 219,185,000 32,246,154 251,431,154 249,649,096

DEBT SCHEDULE BY FISCAL YEAR 
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GO Bond Net of
Series Principal Interest Total Subsidy

Series 2018 B 13,045,000  2,413,176   15,458,176  15,458,176   
Series 2018 A 58,160,000  10,759,322 68,919,322  68,919,322   
Series 2017 B 11,775,000  3,179,375   14,954,375  14,954,375   
Series 2016 C 13,010,000  3,137,500   16,147,500  16,147,500   
Series 2016 B 14,695,000  1,126,125   15,821,125  15,821,125   
Series 2016 A 6,030,000    429,250      6,459,250    6,459,250     
Series 2015 B 11,490,000  2,320,188   13,810,188  13,810,188   
Series 2015 A 9,395,000    234,875      9,629,875    9,629,875     
Series 2014 B 16,210,000  2,872,950   19,082,950  19,082,950   
Series 2013 A 7,985,000    907,375      8,892,375    8,892,375     
Series 2012 A 5,320,000    537,375      5,857,375    5,857,375     
Series 2009 A&B 41,195,000  4,025,268   45,220,268  43,438,210   
Series 2008 A 10,875,000  303,375      11,178,375  11,178,375   

Total 219,185,000 32,246,154 251,431,154 249,649,096

DEBT SCHEDULE BY FISCAL YEAR 
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PROPOSED MAXIMUM 
ISSUANCE OF NEW DEBT 

FOR FY2020 

$75,000,000 
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NORTH SLOPE BOROUGH PLANNING COMMISSION 
RESOLUTION 2010-16 

A RESOLUTION ADOPTING AMENDED CIP PROJECT SELECTION CRITERIA 
FOR DETERMINING NON-DISCRETIONARY, PRIORITY- DISCRETIONARY AND 

DISCRETIONARY CIP PROJECTS 

WHEREAS, the Planning Commission is charged under North Slope Borough Code of Ordinances 
19.30.050 (B) with the responsibilit)' to annually review the Capital Improvements Program (CIP) of the 
North Slope Borough and submit its recommendation to the Assembly; and 

WHEREAS, in performance of this charge it is necessary to establish criteria whereby CIP project 
proposals can be evaluated; and 

WHEREAS, as the North Slope Borough is preparing a more detailed 6 Year CIP plan existing selection 
criteria need to be updated to reflect this new approach. 

NOW, THEREFORE BE IT RESOLVED: 

THAT the North Slope Borough Planning Commission adopts the following amended CIP project 
selection criteria attached as Exhibit 1; and 

THAT a copy ofthis Resolution be forwarded to the North Slope Borough Clerk. 

INTRODUCED: 
ADOPTED: 

October 28. 20 1 0 
October 28, 2010 

EliNa~~Cler~ 

Date t c> - ·:2.- 8 -~ D 

Date 

 
9



 
 
 

CRITERIA FOR DETERMINING NON-DISCRETIONARY,  
PRIORITY- DISCRETIONARY AND DISCRETIONARY CIP PROJECTS 

 
(As approved and recommended on February 14, 1985, January 22, 1997 and December 15, 1997 by the CIP Policy 
Recommendation Committee and approved or amended by the North Slope Borough Planning Commission on February 28, 
1985, December 18,1996, January 30, 1997, July 31, 1997, November 20, 1997 December 18, 1997 and October 28, 2010.) 

 
Non–Discretionaryi: 
 
A Non-Discretionary project is one that is a verified emergency; is a borough responsibility; and is related 
to life health and safety. Few projects will qualify for this classification.  Specific criteria include: 
 
 
1. The NSB has been formally warned or a notice of violation issued by local, state or federal authorities that a 

borough facility will be closed or fines levied in the next year unless a plan of action is prepared or a 
corrective effort made. 

 
2. When a structural failure of a borough building is imminent and has been attested to in writing by a licensed 

engineer or architect, and the building is an essential facility for the life, health, safety, and educational 
(primary & secondary) services for borough residents and the cost of corrective measures is the most 
efficient solution. 

 
3. Where environmental conditions are such that without immediate action an actual and a verifiable and 

documented imminent threat to public health exist and relates to a borough power or responsibility. 
 

4. Where a risk assessment has been conducted that documents a capital investment is prudent so as to avoid 
the imminent or very near term failure of a vital borough facility or function. 

 
 

Priority Discretionary: 
 
1.  Projects that are listed in the borough’s “6 Year CIP Plan” in the year indicated and are designed to support 

the borough’s existing capital assets and level of service and not expand them. 
 

In addition, projects may be considered Priority Discretionary or given added emphasis if they meet one of the 
following:  
 
2. Where a new project will generate a significant cost saving/reduction to the Borough operating budget and 

is documented as such by appropriate analysis; 
 
3. A project that has a significant local employment impact or serves to equalize employment impacts across 

the borough.  
 

4. A project which leverages a significant amount of outside funding. 
 

Discretionary Projects 
 
1.   All other projects 

                                                 
i For a project to receive “Non-Discretionary” status under items 1 – 4, there must be written confirmation as 
indicated submitted with the project request.  
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Page 1 2019‐10 Recommendations 

LOCATION

BREAKDOWN OF 
AMOUNT 

RECOMMENDED POPULATION
PER CAPITA 

RECOMMENDED
ANAKTUVUK PASS $3,536,000 358 $9,877
ATQASUK $3,733,000 248 $15,052
BARROW $27,900,000 4,717 $5,915
KAKTOVIK $6,903,000 262 $26,347
NUIQSUT $3,704,000 452 $8,195
POINT HOPE $8,265,000 683 $12,101
POINT LAY $6,225,000 215 $28,953
WAINWRIGHT $14,734,000 543 $27,134
SERVICE AREA 10 $0 10,935 $0
AREAWIDE $0 7,478 $0

TOTAL RECOMMENDED $75,000,000 25,891 $2,897

ORDINANCE SECTION TOTAL ANAKTUVUK PASS ATQASUK BARROW KAKTOVIK NUIQSUT POINT HOPE POINT LAY WAINWRIGHT AREAWIDE
06  Education  $4,000,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $0
07 Roads, Streets $6,800,000 $0 $0 $4,900,000 $0 $1,900,000 $0 $0 $0 $0
09 Water  $25,317,000 $2,295,000 $297,000 $647,000 $467,000 $483,000 $4,475,000 $3,924,000 $12,729,000 $0
10 Sewer  $7,865,000 $155,000 $119,000 $4,227,000 $171,000 $184,000 $2,622,000 $146,000 $241,000 $0
11 Airports  $2,100,000 $0 $2,100,000 $0 $0 $0 $0 $0 $0 $0
13 Power & Light $8,416,000 $235,000 $310,000 $1,500,000 $5,414,000 $235,000 $214,000 $294,000 $214,000 $0
14 Safety  $900,000 $0 $0 $0 $0 $0 $0 $900,000 $0 $0
15 Sanitation $1,700,000 $0 $0 $1,700,000 $0 $0 $0 $0 $0 $0
18 General CIP Projects $16,789,000 $211,000 $267,000 $14,293,000 $211,000 $262,000 $314,000 $321,000 $910,000 $0
19 Health Facilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
 20 Library /Cultural Facilitie $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
22 Adminstration $1,113,000 $140,000 $140,000 $133,000 $140,000 $140,000 $140,000 $140,000 $140,000 $0

TOTALS $75,000,000 $3,536,000 $3,733,000 $27,900,000 $6,903,000 $3,704,000 $8,265,000 $6,225,000 $14,734,000 $0

ORD. 2019‐10 PRC AND MAYORAL RECOMMENDED ‐  BY COMMUNITY
TABLE 1

PROJECT REQUEST RECOMMENDATIONS BY ORDINANCE SECTION
TABLE 2

5/21/2019  
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Page 1 2019‐10  Assembly Recommendations

$257,568,000 $12,069,000 $75,000,000 $4,985,000

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

1 06‐201 UpFund NSBSD AW District Wide Infrastructure Improvement  $8,295,000 $4,000,000 PD

06‐202 UpFund NSBSD  BRW BHS Renovation and CTE Addition  $27,000,000 $0 ND

06‐204 Upfund Ilisagvik BRW Ilisagvik College Design  $8,476,000 $4,500,000 $0 D+

$43,771,000 $4,500,000 $4,000,000 $0

5 07‐251 UpFund P/W BRW BARROW ARCTIC RESEARCH CENTER ROAD $10,628,000 $3,000,000 PD

07‐270 UpFund P/W BRW Nunavaak Road  $2,994,000 $0 PD

07‐272 UpFund P/W AW AW Gravel Acquisition Project $10,000,000 $0 PD

07‐276 UpFund P/W BRW East Barrow Lot Roads  $5,007,000 $0 PD

9 07‐277 UpFund P/W BRW AW Improvement Project $1,181,000 $1,900,000 PD

13 07‐279 UpFund P/W BRW Gaswell Road Upgrade Phase 1 $4,400,000 $100,000 $1,900,000 $100,000 PD

07‐New 1 New P/W BRW Piqniq Road‐Alternate Route $3,309,000 $3,309,000 $0 D

07‐New 2 New P/W AKP AKP Poker Hill Subdivison Road $2,148,000 $0 PD

07‐New 3 New P/W PIZ PIZ Airport Road $2,384,000 $0 D

$42,051,000 $3,409,000 $6,800,000 $100,000

09‐137 UpFund P/W ATQ ATQ W&S Connections $23,551,000 $0 D

09‐138 UpFund P/W NUI NUI WS Connections $14,435,000 $0 D

09‐142 UpFund P/W BRW BRW New WS Service Connections $5,518,000 $0 D

17 09‐145 UpFund P/W AIN AIN Water Treatment Plant Upgrade $9,558,000 $9,558,000 PD+

21 09‐148 UpFund P/W AKP AKP Water & Sewer Connections Phase 1 $3,708,000 $1,850,000 PD+

25 09‐149 UpFund P/W AW AW Water Storage Tank Upgrades $8,410,000 $2,400,000 PD

09‐150 UpFund P/W AW AW Water Plant SCADA Systems Upgrades $782,000 $0 PD

29 09‐152 UpFund P/W BRW BUS Service Connections upgrades $2,393,000 $647,000 PD+

09‐153 UpFund P/W BRW BUS SCADA Flow Monitoring $2,431,000 $0 PD

33 09‐155 UpFund P/W AW AW Water Systems Major Repairs $3,000,000 $3,000,000 PD++

09‐New1 New P/W AW AW WTP Process Upgrades $775,000 $0 D

09‐New2 New P/W AIN AIN W&S System Major Upgrade $495,000 $0 D+

37 09‐157 New P/W AW AW Water Distribution Pump VFD's $200,000 $200,000 PD

41 09‐158 New P/W PIZ PIZ Drinking Water Source Development $5,837,000 $3,600,000 D+

Section Total

SECTION 07 PUBLIC ROADS, STREETS, WATERCOURSE & FLOOD CONTROL

Section Total

SECTION 09 WATER FACILITIES

SECTION 06 EDUCATION FACILITIES

5/21/2019 Page 1 of 5 
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Page 2 2019‐10  Assembly Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

09‐New5 New P/W PHO AW Water & Sewer Connections $280,000 $0 D

45 09‐159 New P/W AW AW Secondary Water Source $3,595,000 $3,595,000 D+

09‐New7 New P/W AW AW Chemical Storage $869,000 $0 D+

49 09‐160 New P/W Villages  W&S Facilities‐HVAC & Digital Control Upgrades $467,000 $467,000 D+

09‐New9 New  P/W AW  Remote Water Service Metering $110,000 $0 D+

$86,414,000 $0 $25,317,000 $0

10‐107 UpFund P/W AW AW Sewage Tanks $1,920,000 $0 PD

53 10‐119 UpFund P/W PHO AW Heat Trace Panel Upgrades $2,072,000 $2,550,000 $2,072,000 $2,072,000 PD+

57 10‐120 UpFund P/W BRW BUS Pump Station 5 Upgrades $2,540,000 $2,227,000 PD

61 10‐122 UpFund P/W Villages  WWTP Upgrades $266,000 $266,000 ND

65 10‐123 UpFund P/W AW AW Sewer Systems Major Repairs $1,000,000 $1,000,000 PD+

69 10‐125.1 UpFund P/W BRW BUS Repairs & Upgrades $2,827,000 $2,000,000 PD

10‐125.2 UpFund P/W BRW BUS Pump Stations 1 & 2 $6,004,000 $0 PD

73 10‐126 UpFund P/W Villages  AW Water Sewer Equipment $300,000 $300,000 PD

10‐New1 New P/W BRW BUS Warm Storage Facility $770,000 $0 PD

10‐New2 New P/W ATQ,KAK,NUI AW Vac Station Pump Upgrades $1,400,000 $0 PD

10‐New3 New P/W Villages  Service Connection Upgrades $3,408,000 $0 D+

$22,507,000 $2,550,000 $7,865,000 $2,072,000

77 11‐067 UpFund P/W ATQ Atqasuk Airport Rehabilitation $2,100,000 $2,100,000 PD+

$2,100,000 $0 $2,100,000 $0

81 13‐222 UpFund P/W NUI,KAK Waste Heat Recovery $5,163,000 $3,700,000 PD

85 13‐251 UpFund P/W Villages  AW Power Grid Preservation $633,000 $633,000 PD

89 13‐258 UpFund P/W NUI,KAK,AIN Village Power Distribution $1,500,000 $1,500,000 PD+

13‐265 UpFund P/W AW AW Electrical Metering $910,000 $0 D

93 13‐270 UpFund P/W AW AW Street Lighting $83,000 $83,000 PD

13‐275 UpFund P/W BRW NARL Pipeline Phase II  $4,281,000 $0 PD

97 13‐279 UpFund P/W AW AW Power Generation Upgrade $1,500,000 $1,000,000 PD+

Section Total

SECTION 10 SEWAGE TREATMENT FACILITIES

Section Total

Section 13 LIGHT, POWER & HEATING SYSTEM

Section Total

SECTION 11 AIRPORT & AIRPORT TERMINAL FACILITIES

5/21/2019 Page 2 of 5 
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Page 3 2019‐10  Assembly Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

101 13‐281 New P/W BRW East End Barrow Utilities Installation $2,243,000 $1,500,000 D

$16,313,000 $0 $8,416,000 $0

105 14‐116 New NSBFD PIZ Floor Repair Replacement $900,000 $900,000 PD

$900,000 $0 $900,000 $0

15‐088 UpFund P/W AW Village Landfill Fences $679,000 $0 PD

109 15‐104 UpFund P/W BRW BRW Landfill Phase V Development  $1,700,000 $1,700,000 $1,700,000 ND

15‐107 UpFund P/W PHO AW Landfill Expansion $2,597,000 $0 D

$4,976,000 $0 $1,700,000 $1,700,000

Section Total

SECTION 14 PUBLIC SAFETY FACILITIES

Section Total

SECTION 15 SANITARY FACILITIES

Section Total
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Page 4 2019‐10  Assembly Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

18‐041 UpFund CIPM AW Project Analysis Reports $1,000,000 $0 PD

113 18‐054.1 UpFund Health AKP,KAK,NUI,PIZ,A
IN Village Health Clinics Light Duty Vehicles $220,000

18‐054.2 UpFund Fire BRW NSB Fire BRW $45,000

18‐054.3 UpFund Fire BRW NSB Fire BRW $45,000

18‐054.4 UpFund Fire BRW NSB Fire BRW $29,000

18‐054.5 UpFund Fire BRW NSB Fire BRW $45,000

18‐054.6 UpFund Fire BRW NSB Fire BRW $45,000

18.054.7 UpFund Fire NUI NSB Fire BRW $45,000

18‐054.8 UpFund Wild Life PHO,PIZ,AIN,NUI,KAK
,AKP,BRW  Wildlife

18‐054.9 UpFund P/W NUI Nuiqsut Light Duty Equipment Replacement  Upgrade

18‐054.10 UpFund P/W AKP  Anaktuvuk Pass Light Duty

18‐054.11 UpFund P/W ATQ Atqasuk Light Duty Equipment Replacement

18.054.12 UpFund P/W PIZ Point Lay Light Duty Equipment Replacement

18.054.13 UpFund P/W BRW BRW PW light Duty

18.054.14 UpFund P/W KAK KAK light Duty

18‐054.15 UpFund Ilisagvik BRW Ilisagvik College Driver's Ed Vehicles

120 18‐099 UpFund Wild Life BRW Wildlife Facility‐Phase 2 $11,342,000 $11,342,000 PD

18‐101 UpFund P/W AIN AIN Public Works Facility $3,000,000 $0 PD

18‐102 UpFund P/W NUI Nuiqsut Facility Major Repairs $453,000 $0 PD

18‐103.1 UpFund P/W AKP Anaktuvuk Pass Facility Major Repairs $434,000 $23,000 $0 PD

18‐103.2 UpFund IHLC AKP SPMM Video Surveillance  (AKP Museum) $23,000 $0 D

18‐104 UpFund P/W ATQ Atqasuk Facility Major Repairs $500,000 $0 PD

18‐105 UpFund P/W PHO  Point Hope Facility Major Repairs $500,000 $0 PD

18‐106 UpFund P/W AIN Wainwright Facility Major Repairs $746,000 $0 PD

18‐107 UpFund P/W KAK Kaktovik Facility Magor Repairs $741,000 $0 PD

18‐108 UpFund P/W PIZ Point Lay Facility Major Repairs $464,000 $0 PD

131 18‐109.1 UpFund P/W BRW Shop II Upgrade  $675,000 $675,000 D

18‐109.2 UpFund P/W BRW Barrow Facility Major Repairs $500,000 $0 PD

135 18‐110 UpFund P/W AIN Wainwright Heavy Equipment Replacement $701,000 $701,000 PD+

139 18‐111 UpFund P/W NUI Nuiqsut Heavy Equipment Replacement $51,000 $51,000 PD+

18‐112.1 UpFund P/W BRW Barrow Heavy Equipment Replacement shop II $2,914,000 $1,282,000 PD+

$750,000

SECTION 18 GENERAL CAPITAL PROJECTS

$1,552,000
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Page 5 2019‐10  Assembly Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

18‐112.2 UpFund P/W BRW Barrow Sanitation shop III $505,000 $350,000 PD+

18‐112.3 UpFund S&R BRW S&R Fuel Truck with 5000 gal tank $490,000 $490,000 PD

18‐112.4 UpFund S&R BRW S&R Loader $321,000 $0 D

147 18‐114 UpFund P/W ATQ Atqasuk Heavy Equipment Replacement $51,000 $51,000 PD+

151 18‐116 UpFund P/W PHO Point Hope Heavy Equipment Replacement $103,000 $103,000 PD+

155 18‐117 UpFund P/W PIZ Point Lay Heavy Equipment Replacement $110,000 $110,000 PD+

159 18‐118 UpFund P/W Villages  Village Up Fund Heavy Equipment Major Repair $390,000 $390,000 PD+

163 18‐119 UpFund P/W BRW BRW Heavy Equipment Major Repairs $390,000 $390,000 PD+

18‐New1 New P/W BRW New Light  Duty Shop I and Heavy Equipment Shop II $7,021,000 $0 D

167 18‐120 New P/W AKP Heavy Equipment Replacement for Anaktuvuk Pass $104,000 $104,000 PD+

18‐New3 New P/W AIN AIN Community Center $2,342,000 $0 D

$37,423,000 $497,000 $16,789,000 $0

171 22‐016 New  INFOCOMM AW Windows Server 2016 Active Directory Upgrades  $1,113,000 $1,113,000 $1,113,000 $1,113,000 PD

$1,113,000 $1,113,000 $1,113,000 $1,113,000

GO Bond LOI

Total Requested $257,568,000 $12,069,000

Total PRC Recommended $75,000,000 $4,985,000

143

Section Total

SECTION 22 Administration 

Section Total
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Capital Total
Community G.O. Bonds Reserve* Amount

Section 06 - Education and Service Center Facilities
06-201 Districtwide Facility Renovations AW 4,000,000 4,000,000$        

Total Section 06 4,000,000         -                       4,000,000          

Section 07 - Public Roads, Streets, Watercourse
and Flood Control Facilities
07-251 BRW Arctic Research Center Road Ph II BRW 3,000,000         3,000,000          
07-277 AW Road Improvement Project AW 1,900,000         1,900,000          
07-279 Barrow Gas Well Road Upgrades Ph I BRW 1,800,000         100,000           1,900,000          

Total Section 07 6,700,000         100,000           6,800,000          

Section 09 - Water Facilities
09-145 AIN Water Treatment Plant Upgrade AIN 9,558,000         9,558,000          
09-148 AKP Water / Sewer Connections Ph I AKP 1,850,000         1,850,000          
09-149 AW Water Storage Tank Upgrades AW 2,400,000         2,400,000          
09-152 B.U.S. Service Connection Upgrades BRW 647,000            647,000             
09-155 Areawide Water Systems Upgrades AW 3,000,000         3,000,000          
09-157 AW Water Distribution Pumps VFD’s AW 200,000            200,000             
09-158 PIZ Drinking Water Source Development PIZ 3,600,000         3,600,000          
09-159 AW Secondary Water Source AW 3,595,000         3,595,000          
09-160 W&S Facilities-HVAC & Digital Control Upgrades AW 467,000            467,000             

Total Section 09 25,317,000       -                       25,317,000        

Section 10 - Sewage Treatment Facilities
10-119 PHO Heat Trace Panel Upgrades Ph II PHO 2,072,000        2,072,000          
10-120 B.U.S. Pump Station #5 Upgrade – Ph II BRW 2,227,000         2,227,000          
10-122 AW WWTP Upgrades AW 266,000            266,000             
10-123 Area Wide Sewer Systems Upgrades AW 1,000,000         1,000,000          
10-125 Barrow Utilidor System Upgrades BRW 2,000,000         2,000,000          
10-126 AW Water Sewer Equipment AW 300,000            300,000             

Total Section 10 5,793,000         2,072,000        7,865,000          

Section 11 - Airport Facilities
11-067 ATQ Airport Rehabilitation ATQ 2,100,000         2,100,000          

Total Section 11 2,100,000         -                       2,100,000          

Section 13 - Light, Power & Heating Systems
13-222 Areawide Waste Heat Recovery AW 3,700,000         3,700,000          
13-251 AW Power Grid Preservation AW 633,000            633,000             
13-258 Village Power Distribution Grid Upgrades AW 1,500,000         1,500,000          
13-270 AW Street Lighting AW 83,000              83,000               
13-279 AW Power Generation Upgrade AW 1,000,000         -                       1,000,000          
13-281 East End Barrow Utilities Installation Ph I BRW 1,500,000         -                       1,500,000          

Total Section 13 8,416,000         -                       8,416,000          

Ordinance 2019-10
Summary of Funding Sources
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Capital Total
Community G.O. Bonds Reserve* Amount

Ordinance 2019-10
Summary of Funding Sources

Section 14 - Public Safety Facilities
14-116 AW Fire Station Floor Replacement, Phase VI AW 900,000            -                       900,000             

Total Section 14 900,000            -                       900,000             

Section 15 - Sanitation
15-104 BRW Landfill Ph V BRW 1,700,000        1,700,000          

Total Section 15 -                        1,700,000        1,700,000          

Section 18 - General Capital Projects
18-054 AW Light Duty Vehicles AW 750,000            -                       750,000             
18-099 Wildlife Facility Phase II BRW 11,342,000       11,342,000        
18-109 Barrow Facility Upgrades BRW 675,000            -                       675,000             
18-110 Wainwright Heavy Equipment AIN 701,000            -                       701,000             
18-111 Nuiqsut Heavy Equipment NUI 51,000              -                       51,000               
18-112 Barrow Heavy Equipment BRW 2,122,000         -                       2,122,000          
18-114 ATQ Heavy Equipment ATQ 51,000              -                       51,000               
18-116 PHO Heavy Equipment PHO 103,000            -                       103,000             
18-117 PIZ Heavy Equipment PIZ 110,000            -                       110,000             
18-118 Village Heavy Equipment Major Repair AW 390,000            -                       390,000             
18-119 BRW Heavy Equipment Major Repair BRW 390,000            390,000             
18-120 Heavy Equipment Replacement for Anaktuvuk AKP 104,000            -                       104,000             

Total Section 18 16,789,000       -                       16,789,000        

Section 22 - Administrative Facilities
22-016 AW Computer & Server Replacements AW 1,113,000$        1,113,000          

Total Section 22 -                        1,113,000        1,113,000          

TOTAL OF ALL SECTIONS 70,015,000$     4,985,000$      75,000,000$      

*  Represents Letter of Intent Bond Proceeds 4,985,000$     

  No Prior Approved LOI for 2018-10
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 06-201 
 
CIP PROJECT TITLE: 

 
Districtwide Infrastructure Improvements  

 
 

THIS IS A :  NEW PROJECT (Project Number:  06-201) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $9,928,000   

BUDGET INCREASE $4,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $13,928,000   

TOTAL PROJECT AMOUNT $13,928,000   
 

*SOURCE DESCRIPTION:  $4,000,000 in new G.O. Bonds is being requested.  
 
PROJECT DESCRIPTION: This project provides for district-wide major upgrades to NSBSD facilities 
required to maintain functional educational complexes.  Work items will include life safety systems upgrades 
and replacement, FF&E, finish upgrades, mechanical, electrical, structural repairs and upgrades, IT, site 
improvements, replacement of light duty vehicles and other capital factors impacting safe and efficient schools 
and capital assets. This project will be completed through a combination of MOAs between CIPM and the 
NSBSD and CIPM standard contracts for design and construction.  
 
JUSTIFICATION: The need exists to extend the useful life of the NSBSD facilities and equipment, to ensure 
quality education services are provided to the residents of the North Slope Borough.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 07-251 
 
CIP PROJECT TITLE: 

 
BRW Arctic Research Center Road Ph II 

 
THIS IS A:  TITLE CHANGE 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $8,769,000 $364,000 $3,580,000 

BUDGET INCREASE $3,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $11,769,000 $364,000 $3,580,000 

TOTAL PROJECT AMOUNT $15,713,000   
 
*SOURCE DESCRIPTION: $3,000,000 in new G.O. Bond funds is being requested.  
 
PROJECT DESCRIPTION:  Will provide a new road from Cakeater Road to the new Barrow Arctic Research Center 
and NARL.  Matching funds will be utilized to complete National Environmental Policy Act (NEPA) environmental 
requirements and design documents under a Memorandum of Agreement (MOU) between the NSB and the Alaska State 
of Transportation & Public Facilities (AKDOT).  Once the design is completed, the project will be turned over to AKDOT 
to manage the bidding and construction phases of the project as specified in the MOU.  Funding transfer from (CIP #07-
232) will supplement the construction costs for the project. 2019-10 funding is intended to be used as a grant match to 
complete the project.   
 
JUSTIFICATION: This new road is part of the long-term effort to provide access to NARL and the new Arctic 
Research Center that is not subject to flooding and erosion as is the current access via Stevenson Street. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 07-277 
 
CIP PROJECT TITLE: 

 
Barrow  AW Road Improvement Project  

 
 

THIS IS A : XXX TITLE CHANGE (Project Number: 07-277 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
xxx 

 
JUSTIFICATION MODIFICATION  

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $850,000   

BUDGET INCREASE $1,900,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,750,000   

TOTAL PROJECT AMOUNT $2,750,000   
 

*SOURCE DESCRIPTION: $1,900,000 in new G.O. Bond funds is being 
requested. 
 
 
 
PROJECT DESCRIPTION: This project is the successor to CIP Project #07-260 “Barrow Road 
Improvements”, This project will provide for upgrades to roads in Barrow/Browerville area Wide that 
have deteriorated over time due to high use and weatherization. 2019-10 funding is intended to 
upgrade the Nuiqsut landfill road. 
  
 
JUSTIFICATION: This project will proactively repair upgrade damaged roads before more costly damage 
to the road prism or underlying permafrost occurs. The upgraded roads will also keep maintenance and 
repair requirements to a minimum. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 07-279 
 
CIP PROJECT TITLE: 

 
Barrow Gas Well Road Upgrades Ph I 

 
 

THIS IS A :  NEW PROJECT (Project Number:) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $100,000   

BUDGET INCREASE $1,800,000 $100,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,800,000 $100,000  

TOTAL PROJECT AMOUNT $2,000,000   
 
*SOURCE DESCRIPTION: $1,900,000 in new G.O. Bond Funds is being requested, with $100,000 
through L.O.I. 
 
PROJECT DESCRIPTION: This project will address the Barrow Gas Well Road system upgrades as 
prioritized by NSB PW’s. 2018-10 funding will focus on the highest priority area between Gas Handling facility 
and Landfill access road. 2019-10 funding is intended to upgrade the road to the NSB landfill; the $100,000 
in L.O.I. is to complete the design.   
 
 
JUSTIFICATION: The Barrow Gas Well road system has not been upgraded since constructed.  The 
subsidence of roads is significant, which makes sections of the road system unpassable during storms and spring 
breakup.    
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DECLARATION OF INTENT 

ORDINANCE 2019-10 

 

The North Slope Borough, Alaska intends to temporarily pay a portion of the 

expenditures for the facilities and properties listed below with One Hundred Thousand 

dollars ($100,000) to be transferred from the Borough’s Capital Reserve and to 

reimburse the Capital Reserve fund with proceeds of debt, the interest on which is 

excludable from gross income under Section 103 of the Internal Revenue Code of 1986, 

as amended.  A more detailed description of the facilities and properties may be 

obtained from the Office of Administration & Finance of the North Slope Borough.  The 

Borough reasonably expects that the source of funds to be used to pay debt service on 

the debt issued to reimburse such expenditures will be general tax revenues. 

 

Description of Intent 

 

Project No, General character, type of purpose Anticipated size/quantity/cost 

 

SECTION 07 

07-279  Barrow Gas Well Road Upgrades Ph I      $100,000 

 

 

 

 

 

Dated this ____ day of __________, 2019 

 

 

     ___________________________________________ 

     Harry K. Brower, Jr 

     Mayor 

     North Slope Borough, Alaska 



CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-145 
 
CIP PROJECT TITLE: 

 
AIN Water Treatment Plant Upgrade 

 
THIS IS A:  NEW PROJECT 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,060,000   

BUDGET INCREASE $9,558,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $10,618,000   

TOTAL PROJECT AMOUNT $10,618,000   
 
*SOURCE DESCRIPTION: $9,558,000 in new G.O. Bonds is being requested.  
 
 
PROJECT DESCRIPTION:  This funding is for professional design services.  This project ensures that the water 
treatment plant facility is upgraded and kept in good condition.  The first phase will be for design. 2018 funding is 
intended for updating current design to (include the identification and cost estimate related to Hazardous Material). 
2019-10 funding is intended for the construction of the AIN Water Treatment Plant upgrades.      
 
JUSTIFICATION:  Wainwright Water Treatment Plant is approaching the end of its anticipated useful life and is in need of 
major upgrades and/or repairs. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-148 
 
CIP PROJECT TITLE: 

 
AKP Water / Sewer Connections Ph I 

 
 

THIS IS A :  NEW PROJECT (Project Number: 09-148) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $750,000   

BUDGET INCREASE $1,850,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,600,000   

TOTAL PROJECT AMOUNT $2,600,000   
 
SOURCE DESCRIPTION:  $1,850,000 in new G.O. Bonds is being requested. 
 
PROJECT DESCRIPTION:  This below ground work includes labor and materials needed for: 1-The installation of 
electrical services, meters, distribution and control panels, heat trace, pumps and wiring; 2- exterior insulated carrier pipe, 
water supply and wastewater piping, water and additional plumbing fittings as may required.  Service connections will be 
provided to the remaining connectable residences in the village.  Mainline construction will be required to connect 
additional residences as the structures are outside of the mainline utility service area. Phase I is for planning and design 
services. 2019-10 funding is intended to connect 10 homes to the water and sewer system.  
 
JUSTIFICATION: The remaining buildings that are not connected to the utility are in need of modern sanitation facilities.  Improved water 
and sewage treatment facilities in the community have greatly diminished these risks and the Borough delivers treated water and provides waste 
removal from storage tanks and “honey buckets”; even so, individual facility potable water storage containers are susceptible to contamination and 
“honey buckets” are no substitute for the sanitation of the water seal of modern fixtures so common to other residents.  The ultimate goal of this 
project is to provide modern sanitation facilities to the residents and reduce the exposure of harmful and dangerous pathogens to the public.  This 
project is the final phase required to connect residents to the large Village Water and Sewer Project. 
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CAPITAL IMPROVEMENTS PROGRAM 

PROJECT JUSTIFICATION/CHANGE FORM 
NSB ORDINANCE 2019-10 

 

CIP PROJECT NUMBER: 09-149 
 
CIP PROJECT TITLE: 

 
AW Water Storage Tank Upgrades 

 
 

THIS IS A:  TITLE CHANGE (Project Number: 09-149) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $8,995,000  $2,297,000 

BUDGET INCREASE $2,400,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $11,395,000  $2,297,000 

TOTAL PROJECT AMOUNT $13,692,000   
 

SOURCE DESCRIPTION:  $2,400,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This project upgrades water tanks in all communities as-needed to extend their useful 
life. 2019-10 funding is intended to be used to upgrade water tank #1 in Wainwright.       
 
JUSTIFICATION: Currently, water storage tank linings, and cathodic protection systems are several years past their 
useful life now.  Repairing or replacing them is necessary to avoid the danger of water contamination and will extend the 
useful life of the storage tanks.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-152 
 
CIP PROJECT TITLE: 

 
B.U.S. Service Connection Upgrades 

 
 

THIS IS A :  NEW PROJECT (Project Number: 09-152 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $240,000   

BUDGET INCREASE 647,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $887,000   

TOTAL PROJECT AMOUNT $887,000   
 
*SOURCE DESCRIPTION: $647,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This project succeeds CIP 09-117 “B.U.S. Service Connections” to continue 
addressing upgrades to existing above-ground water/sewer connections for the NSB Barrow Water & Sewer 
utility system (B.U.S.). 2019-10 funding is intended complete half of the aboveground services connections 
of the 21 singles.  
 
JUSTIFICATION: There are a number of services in the B.U.S. that have reached the end of their useful life.  
Many require repetitive repairs to maintain function.  Upgrades to these service connections will reduce 
operation costs. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-155 
 
CIP PROJECT TITLE: 

 
AW Water Systems Upgrades 

 
 

THIS IS A :   (Project Number: 09-155 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $4,917,000   

BUDGET INCREASE $3,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $7,917,000   

TOTAL PROJECT AMOUNT $7,917,000   
 
*SOURCE DESCRIPTION: $3,000,000 in new G.O. Bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project addresses needs and unanticipated major repairs of area wide water 
systems as they arise by implementing upgrades during repairs that extend the useful life of systems.   
  
JUSTIFICATION: This project allows the NSB to immediately address major repairs of area wide water 
systems as unanticipated problems are detected.  This is a life, health and safety issue. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-157 
 
CIP PROJECT TITLE: 

 
AW Water Distribution Pumps VFD’s  

 
 

THIS IS A : XXX New Project (Project Number: 09-157 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $200,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $200,000   

TOTAL PROJECT AMOUNT $200,000   
 
*SOURCE DESCRIPTION: $200,000 in new G.O. Bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project will install Variable Frequency Drive (VDFs), including water 
distribution pumps and VFD controllers on the water distribution pumps in the villages as prioritized by 
NSB Public Works.       
 
 
JUSTIFICATION: Installation of VFD controllers and pump motors will reduce the power used by the 
pumps and also will soft start and not hammer the distribution system, which cause breaks in mains and 
services.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-158 
 
CIP PROJECT TITLE: 

 
PIZ Drinking Water Source Development 

 
 

THIS IS A : XXX New Project (Project Number: 09-158 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $3,600,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,600,000   

TOTAL PROJECT AMOUNT $3,600,000   
 
*SOURCE DESCRIPTION: $3,600,000 in new G.O. Bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project will drill test wells under the Kasegaluk Lagoon and analysis of 
the level of treatment required for drinking water production. In addition, the project will approximately 
install 1,300 linear feet of pipeline to connect the new water well into the treatment plant, and upgrade 
treatment equipment. 2019-10 funding is for Phase I, Well drilling and data acquisition.    
 
JUSTIFICATION: With the failure of the berm at the fresh water lake, a reliable drinking water source 
needs to be found. Extracting water from the thaw bulb under the lagoon could provide a year-round 
source. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-159 
 
CIP PROJECT TITLE: 

 
AW Secondary Water Source 

 
 

THIS IS A : XXX New Project (Project Number: 09-159 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $3,595,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,595,000   

TOTAL PROJECT AMOUNT $3,595,000   
 
*SOURCE DESCRIPTION: $3,595,000 in new G.O. Bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project will design and construct secondary water sources for NSB 
village as prioritized by NSB Public Works. The first phase of this project will include data acquisition 
and well drilling. 2019-10 funding is intended to for phase I, Point Hope well drilling and data 
acquisition.    
 
 
JUSTIFICATION: This project will provide access to new water sources for the communities.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 09-160 
 
CIP PROJECT TITLE: 

 
W&S Facilities-HVAC & Digital Control Upgrades 

 
 

THIS IS A : XXX New Project (Project Number: 09-160 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $467,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $467,000   

TOTAL PROJECT AMOUNT $467,000   
 
*SOURCE DESCRIPTION: $467,000 in new G.O. Bond funds is being requested.   
 
 
PROJECT DESCRIPTION:  This project will provide an upgrade of NSB HVAC systems including, 
HVAC controls mechanical equipment, and installation of a modern digital control system. This includes 
demolition of obsolete devices and equipment; installation of new digital control and supplementary 
equipment to provide standardization in the Waste Water Treatment & Water Treatment Plants area 
wide as prioritized by NSB Public Works.   
 
JUSTIFICATION: HVAC upgrades improve building ventilation and heating as it was originally 
designed. Corrosive gases are exhausted and fresh air is introduced working with processes treatment 
controls for a safer treatment facility work environment. Digital remote monitoring allows for quick 
response time with heating failure preventing costly building freeze ups. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-119 
 
CIP PROJECT TITLE: 

 
PHO Heat Trace Panel Upgrades – Ph I Ph II 

 
 

THIS IS A : XXX TIELE CHANGE  (Project Number: 10-119 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,199,000   

BUDGET INCREASE  $2,072,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,199,000 $2,072,000  

TOTAL PROJECT AMOUNT $3,271,000   
 
*SOURCE DESCRIPTION: $2,072,000 in new G.O. Bond funds is being requested, all through letter of 
intent (L.O.I.)  
 
PROJECT DESCRIPTION: This project replaces deteriorated heat trace service and control panels in Point 
Hope.  Phase I funding provided under Ordinance 2016-10 is intended to upgrade the first half of 200 service 
panel replacements. 2019-10 funding is intended to complete the remaining Heat Trace Control Panels in 
PHO.     
 
JUSTIFICATION: Services have reached the end of their useful life expectancy in the existing coastal salt air 
environment.  Panel failures result in sewer and water service failures. 
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DECLARATION OF INTENT 

ORDINANCE 2019-10 

 

The North Slope Borough, Alaska intends to temporarily pay a portion of the 

expenditures for the facilities and properties listed below with Two Million Seventy Two 

Thousand dollars ($2,072,000) to be transferred from the Borough’s Capital Reserve 

and to reimburse the Capital Reserve fund with proceeds of debt, the interest on which 

is excludable from gross income under Section 103 of the Internal Revenue Code of 

1986, as amended.  A more detailed description of the facilities and properties may be 

obtained from the Office of Administration & Finance of the North Slope Borough.  The 

Borough reasonably expects that the source of funds to be used to pay debt service on 

the debt issued to reimburse such expenditures will be general tax revenues. 

 

Description of Intent 

 

Project No, General character, type of purpose Anticipated size/quantity/cost 

 

SECTION 10 

10-119  PHO Heat Trace Panel Upgrades Ph II      $2,072,000 

 

 

 

 

 

Dated this ____ day of __________, 2019 

 

 

     ___________________________________________ 

     Harry K. Brower, Jr 

     Mayor 

     North Slope Borough, Alaska 



CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-120 
 
CIP PROJECT TITLE: 

 
B.U.S. Pump Station #5 Upgrade – Design Phase Ph II 

 
 

THIS IS A : XXX TITLE CHANGE (Project Number: 10-120 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $303,000   

BUDGET INCREASE $2,227,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,530,000   

TOTAL PROJECT AMOUNT $2,530,000   
 
*SOURCE DESCRIPTION: $2,227,000 in new G.O. Bond funds is being requested. 
 
PROJECT DESCRIPTION: This project will upgrade and increase the capacity of the Barrow sewer pump 
station #5.  Design phase will determine the construction effort. 2019-10 funding is intended for phase II 
construction phase.   
 
JUSTIFICATION: B.U.S. Pump Station #5 is performing poorly due to age and the increased load placed on it 
by the new Top of the World Hotel.  The wet well is severely corroded. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-122 
 
CIP PROJECT TITLE: 

 
PHO AW WWTP Upgrades 

 
 

THIS IS A : XXX TITLE CHANGE (Project Number: 10-122 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
XXX 

 
JUSTIFICATION MODIFICATION  

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,000,000   

BUDGET INCREASE $266,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,266,000   

TOTAL PROJECT AMOUNT $1,266,000   
 
*SOURCE DESCRIPTION: $266,000 in new G.O. Bond funds is being requested. 
 
PROJECT DESCRIPTION: Provide automatic controls for effective flow equalization.  Convert one of the aeration basins 
into a moving bed bioreactor (MBRR).  Improve the secondary clarifier and recycle equipment with controls to help reduce biological 
oxygen demand, and total suspended solids violations.  This project is to upgrade process, process control, and process 
monitoring systems in Anaktuvuk Pass, Atqasuk, Kaktovik, Nuiqsut, Point Hope, Point Lay, and Wainwright. 2019-10 
funding is intended to complete Point Hope WWTP Upgrades construction.   
 
JUSTIFICATION: The Point Hope Waste Water Treatment Plant (WWTP) has experienced discharge permit violations for flow, 
5-day biological oxygen demand, total suspended solids, and fecal coliform levels.  Flow violations result due to difficulties in 
operating the equalization (EQ) tank effectively.  Other violations due to operational difficulties with the secondary clarifier, recycle, 
wasting and disinfection process.  [see Project Analysis Report 2014-04: Point Hope Wastewater Treatment Plant Expansion, dated 
January 29, 2016, Umiaq]. Process upgrades will improve regulatory compliance and reduce plant overflow events. The controls 
work will replace obsolete alarm and control systems with PLC-based systems which are readily maintainable, currently 
supported, and highly-functional compared to the current systems. The upgrades will fix the alarm callout problems and 
reduce maintenance and overtime costs. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-123 
 
CIP PROJECT TITLE: 

 
Area Wide Sewer Systems Upgrades 

 
 

THIS IS A :  (Project Number:10-123) 
  

xxx 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,993,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $4,993,000   

TOTAL PROJECT AMOUNT $4,993,000   
 
*SOURCE DESCRIPTION: $1,000,000 in G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project addresses needs and unanticipated major repairs of Area Wide sewer 
systems as they arise. 2019-10 funding is intended for upgrades Areawide including the Barrow Utility 
System.   
 
 
JUSTIFICATION: This project allows the NSB to immediately address major repairs of village sewer systems as 
unanticipated problems are detected, and upgrade requirements are identified.  This is a life, health and safety issue. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-125 
 
CIP PROJECT TITLE: 

 
Barrow Utilidor System Upgrades 

 
 

THIS IS A :  (Project Number: 10-125 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

 OTHER SOURCE 

PROJECT BUDGET AMOUNT $5,971,000   

BUDGET INCREASE $2,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $7,971,000   

TOTAL PROJECT AMOUNT $7,971,000   
 
*SOURCE DESCRIPTION: $2,000,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project provides for upgrades to the Barrow Utilidor System.  2017 funding 
is intended to address design of outer deck repairs at pump stations 1 & 2, wet well rehab of pump station #4, 
replace/refurbish various pumps/grinders, purchase new jetter trailer and submersible heat trace.  2018 funding 
is intended to address upgrades and associated piping at pump station 3. 2019-10 funding is intended to 
upgrade the BUS as prioritized by NSB Public Works and BUECI.   
  
 
JUSTIFICATION: Replacement items such as large pumps, motors and equipment are scheduled for 
replacement on the preventive maintenance schedule. In order to maintain the existing level of service to all 
BUS customers, ongoing major repairs and upgrades are required. This project allows for implementing 
improvements to the system when deficiencies are encountered and while major repairs are addressed. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 10-126 
 
CIP PROJECT TITLE: 

 
AW Water Sewer Equipment 

 
 

THIS IS A :  NEW PROJECT (10-126:) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $348,000 $200,000  

BUDGET INCREASE $300,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $648,000 $200,000  

TOTAL PROJECT AMOUNT $848,000   
 
*SOURCE DESCRIPTION: $300,000 in new G.O. Bond Funds is being requested.  
 
PROJECT DESCRIPTION: This project supports upgrades to Water & Sewer Systems area-wide with 
equipment procurement; including pumps, equipment, and improved system-wide component replacements, as 
prioritized by Public Works.  
 
 
JUSTIFICATION: The equipment is needed for the safe operation and maintenance of the new Village Water 
& Sewer System. This project will provide for major replacement components, and equipment required to 
maintain the W/S systems area-wide.  Updated equipment will result in reduced M & O costs. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 11-067 
 
CIP PROJECT TITLE: 

 
ATQ Airport Rehabilitation 

 
 

THIS IS A :  NEW PROJECT (Project Number: 11-067 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $66,000  $981,000 

BUDGET INCREASE $2,100,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,166,000  $981,000 

TOTAL PROJECT AMOUNT $3,147,000   
 
*SOURCE DESCRIPTION: $2,100,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION: Funds appropriated under Ordinance 2016-10E creating this project will provide 
for design of improvements to the runway, embankments, apron, and taxiway. 2019-10 funding is intended to 
meet the FAA grant match requirements.   
 
JUSTIFICATION: Identified as priority #1 for Atqasuk in the NSB 2016 Airport Capital Improvement Project 
Plan.   Lack of resilient local gravel resources appropriate for construction and continued maintenance has 
accelerated the deterioration of all surfaces at the Atqasuk Airport. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-222 
 
CIP PROJECT TITLE: 

 
Areawide Waste Heat Recovery 

 
THIS IS A:  NEW PROJECT (Project Number: 13-222) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $8,763,000  $300,000 

BUDGET INCREASE $3,700,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET  $12,463,000   $300,000 

TOTAL PROJECT AMOUNT $12,763,000   
 
*SOURCE DESCRIPTION: $3,700,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project is for Areawide Waste Heat Recovery projects and will be utilizing 
power plant waste heat to provide an energy source to various NSB facilities in order to significantly reduce use 
of heating fuel. 2019-10 funding is intended to fund the construction upgrades in Kaktovik.  
 
JUSTIFICATION: Operational cost savings and reduced fuel oil consumption. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-251 
 
CIP PROJECT TITLE: 

 
AW Power Grid Preservation  

 
 

THIS IS A :  TITLE CHANGE:  (CIP Project # 13-251) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $2,813,000   

BUDGET INCREASE $633,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET    $3,446,000   

TOTAL PROJECT AMOUNT    $3,446,000   
 
SOURCE DESCRIPTION:  $633,000 in new G.O. Bond Funds is being requested. 
 
PROJECT DESCRIPTION:  Funding as-needed, as-required by Public Works to be used to procure major 
durable components such as transformers, cut-outs, fuses, switch gear, meters, meter bases, power poles, pole 
cross arms and associated hardware.  Project also used to purchase tools and equipment required for testing and 
certifications.  
 
JUSTIFICATION: Ensures that electrical power distribution continues to provide electrical power to the 
residents and facilities of the NSB with minimal downtime.  
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-258 
 
CIP PROJECT TITLE: 

 
Village Power Distribution Grid Upgrades  

 
THIS IS A:  TITLE CHANGE (Project Number :13-258) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS CAPITAL 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $17,004,000   

BUDGET INCREASE $1,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $18,504,000   

TOTAL PROJECT AMOUNT $18,504,000   

 
SOURCE DESCRIPTION:  $1,500,000 in new G.O. bond funds is being requested.   
 
PROJECT DESCRIPTION: This project will address expansion needs and portions of the aging, deteriorating 
aerial distribution systems in all villages.  The project will provide system-wide improvements to the power 
distribution grids as needed, as required by Public Works. 2019-10 funding is intended to finish the work in 
Kaktovik. 
 
JUSTIFICATION: The project provides a general, system-wide replacement and upgrade of the most 
troublesome portions of village distribution systems.  It also upgrades those portions to new, Borough-wide 
standards which will provide more trouble-free service and greater longevity.  All the improvements will 
decrease emergency callouts and result in more reliability and improved power quality.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-270 
 
CIP PROJECT TITLE: 

 
AW Street Lighting 

 
 

THIS IS A :  TITLE CHANGE  (Project Number:13-270) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,036,000   

BUDGET INCREASE $83,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,119,000   

TOTAL PROJECT AMOUNT $1,119,000   
 
*SOURCE DESCRIPTION: $83,000 in new G.O. Bond funds is being requested. 
 
PROJECT DESCRIPTION:  This project is for procurement and installation of second generation high 
efficiency LED fixtures. 2018-10 funding continues improvement to area-wide street lights, and additionally 
includes poles, conductors, and transformers to illuminate the Kaktovik playground, and Pt. Lay boat launch 
area. 2019-10 funding is intended to continue moving forward with the project as prioritized by Public 
Works.  
 
JUSTIFICATION: Current High Efficiency LED Street lighting levels are insufficient for safe pedestrian and 
vehicle travel, due to the wildlife and environmental conditions of the arctic.  Increased lighting levels must be 
balanced with power generation limitation.     
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-279 
 
CIP PROJECT TITLE: 

 
AW Power Generation Upgrade 

 
 

THIS IS A :  NEW PROJECT (Project Number: 13-279 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $4,067,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $5,067,000   

TOTAL PROJECT AMOUNT $5,067,000   
 
*SOURCE DESCRIPTION: $1,000,000 in new G.O. Bond funding is being requested. 
 
 
PROJECT DESCRIPTION: This project provides funds for major upgrades and reconditioning of NSB 
generators and associated equipment areawide. 
 
 
JUSTIFICATION: This project will provide a continuum of reliable power, which is essential to the health, 
safety and welfare of all communities of the North Slope Borough.  O&M costs will be reduced as generators 
are upgraded. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 13-281 
 
CIP PROJECT TITLE: 

 
East End Barrow Utilities Installation Ph I  

 
 

THIS IS A : XXX NEW PROJECT (Project Number: 13-279 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $1,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,500,000   

TOTAL PROJECT AMOUNT $1,500,000   
 
*SOURCE DESCRIPTION: $1,500,000 in new G.O. Bond funding is being requested. 
 
 
PROJECT DESCRIPTION: This project consists of installing utilities along the new ligu Street extension 
and the new Home site Subdivision on Utiqtuq and Laura Madison. The utilities installation will bring 
gas & electric to 27 lots and gas to 17 additional lots. 2019-10 funding is intended to begin the project 
with phase I.   
  
 
JUSTIFICATION: There is a housing crisis in Barrow and this project will alleviate some of this. The 
installation of electric distribution lines and gas lines will further speed up future housing development.  
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 14-116 
 
CIP PROJECT TITLE: 

 
AW Fire Station Floor Replacement, Phase VI 

 
THIS IS A:  TITLE CHANGE (Project Number: 14-116) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 
RESERVE 

CAPITAL 
RESERVE 

PROJECT BUDGET AMOUNT $5,071,000 $495,000  

BUDGET INCREASE $900,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $5,971,000 $495,000  

TOTAL PROJECT AMOUNT $6,466,000   
 
SOURCE DESCRIPTION:  $900,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION:  This phased project will replace the existing equipment bay floors in village Fire Stations except 
for the new station in Kaktovik.  The project will remove all of the deteriorated and damaged floor components and replace them with 
a treated wood/steel plate system, replacing or reinforcing any structural parts of the floor system as needed.  The work will be 
accomplished in order of need Phase VI 2015-10 funding to address exterior civil structure stabilization at Pt. Lay prior to future 
funding the floor improvements. 2019-10 funding is intended to complete work in Point Lay.  
 
JUSTIFICATION: These 25-year old buildings are suffering from various levels of floor failure in the equipment bays.  The 
Point Hope equipment bay has deteriorated to the point that it cannot be used for housing emergency response equipment. The 
Atqasuk facility is similarly affected.  Aside from equipment damage which may occur with the collapse of the floor with equipment 
on it and possible injury to personnel, a total floor failure would entail more extensive repairs than currently identified, at much 
greater cost than a planned project. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 15-104 
 
CIP PROJECT TITLE: 

 
BRW Landfill Phase V 

 
 

THIS IS A :  TITLE CHANGE  (Project Number: 15-104) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
Project JUSTIFICATION Modification  

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $20,931,000   

BUDGET INCREASE  $1,700,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $20,931,000 $1,700,000  

TOTAL PROJECT AMOUNT $22,631,000   
 
*SOURCE DESCRIPTION: $1,700,000 in new G.O. bond fund is being requested, all through 
Letter of Intent (L.O.I.).  
 
PROJECT DESCRIPTION:  In accordance with the Barrow Landfill Phase II Development Project 
Analysis Report dated September 30, 2013; open Cell #2, build Cell #3 as a working pad, and close 
Cell #1.  Phase III expands program to include opening cell #3 and preparation of Cell #4. Phase IV 
opens Cell #4.  Phase V funding intended to complete construction of cell #4 and the closure of Cell 
#2. 2019-10 funding is intended to close cell #2 and open cell #4.  
 
JUSTIFICATION: Expansion of Barrow Landfill necessary to dispose of community waste in an 
environmentally compliant manner.  
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DECLARATION OF INTENT 

ORDINANCE 2019-10 

 

The North Slope Borough, Alaska intends to temporarily pay a portion of the 

expenditures for the facilities and properties listed below with One Million Seventy 

Hundred Thousand dollars ($1,700,000) to be transferred from the Borough’s Capital 

Reserve and to reimburse the Capital Reserve fund with proceeds of debt, the interest 

on which is excludable from gross income under Section 103 of the Internal Revenue 

Code of 1986, as amended.  A more detailed description of the facilities and properties 

may be obtained from the Office of Administration & Finance of the North Slope 

Borough.  The Borough reasonably expects that the source of funds to be used to pay 

debt service on the debt issued to reimburse such expenditures will be general tax 

revenues. 

 

Description of Intent 

 

Project No, General character, type of purpose Anticipated size/quantity/cost 

 

SECTION 15 

15-104  BRW Landfill Ph V                         $1,700,000 

 

 

 

 

 

Dated this ____ day of __________, 2019 

 

 

     ___________________________________________ 

     Harry K. Brower, Jr 

     Mayor 

     North Slope Borough, Alaska 



CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-054 
 
CIP PROJECT TITLE: 

 
AW Light Duty Vehicles  

 
THIS IS A:  NEW PROJECT (Project Number: 18-054) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
  XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $11,130,000   

BUDGET INCREASE $750,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $11,880,000   

TOTAL PROJECT AMOUNT $11,880,000   
 
SOURCE DESCRIPTION:  $750,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION: This project will provide for the bulk purchase of light duty vehicles through a 
process that will ensure standardization of the NSB light duty fleet by providing a centralized review process 
for vehicle requests, limit the number of vehicle types purchased, as recommended by the PRC, Planning 
Commission, Mayor and Assembly.  
 
JUSTIFICATION:  Light duty vehicles, which have exceeded their value in terms of maintenance frequency 
and cost, must be replaced. This will result in an operations cost savings.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-099 
 
CIP PROJECT TITLE: Wildlife Facility Phase I II 
 
 

THIS IS A : XXX TITLE CHANGE (Project Number: 18-099) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $2,000,000   

BUDGET INCREASE $11,342,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $11,342,000   

TOTAL PROJECT AMOUNT $11,342,000   
 
*SOURCE DESCRIPTION: $11,342,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This is phase 1 of a new Wildlife Facility in Barrow.  Phase 1 intended to fund 
Professional Services for Design and Construction Administration. 2019-10 funding is intended for phase II 
construction.  
 
JUSTIFICATION: The NSB Wildlife Department is currently occupying leased space, that is not well suited 
for the departments use, is aging and in poor condition.  A new facility will decrease operational costs, and 
improve Department efficiencies. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-109  
 
CIP PROJECT TITLE: 

 
Barrow Facility Upgrades 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-109 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,451,000   

BUDGET INCREASE $675,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,126,000   

TOTAL PROJECT AMOUNT $2,126,000   
 
*SOURCE DESCRIPTION: $675,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION: This project is to continue providing upgrades to Borough facilities and facility 
equipment in Barrow. 2017-10 funding is intended to address safety deficiencies and structural repairs at 
Barrow Veterinary Clinic. 2018-10 funding intended to upgrade Electronic Door access Control systems in 
Barrow. 2019-10 funding is intended to upgrade Shop II.  
 
JUSTIFICATION: NSB facilities in Barrow are aging, and facility components and systems require 
periodic upgrade or replacement to continue providing essential services to the community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-110 
 
CIP PROJECT TITLE: 

 
Wainwright Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-110 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,204,000   

BUDGET INCREASE $701,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,905,000   

TOTAL PROJECT AMOUNT $1,905,000   
 
*SOURCE DESCRIPTION: $701,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This to continue procurement of equipment for Wainwright as follows; 
2018-10 funding is intended for the procurement and delivery of a Mack Granite 2500 Gallon Vac Sewer Truck 
as specified by NSB PW’s. 2019-10 funding is intended to purchase a 966M CAT Loader, Fuel Truck, and 
two 2019 ES500 Portable Heaters portable heaters.    
 
 
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-111 
 
CIP PROJECT TITLE: 

 
Nuiqsut Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-111 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,164,000   

BUDGET INCREASE $51,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,215,000   

TOTAL PROJECT AMOUNT $1,215,000   
 
*SOURCE DESCRIPTION:  $51,000 in new G.O. bond funds is being requested.   
 
PROJECT DESCRIPTION: This project to continue procurement of equipment for Nuiqsut:. 2018-10 funds 
for the purchase and Delivery of a D5M Dozer. 2019-10 funding is intended to purchase a 2019 ES500 
Portable Heaters portable heaters.     
  
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-112 
 
CIP PROJECT TITLE: 

 
Barrow Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-112 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $2,580,000   

BUDGET INCREASE $2,122,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $4,702,000   

TOTAL PROJECT AMOUNT $4,702,000   
 
*SOURCE DESCRIPTION: $2,122,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This project is to continue procurement of equipment for Barrow as 
follows: 2018-10 funding for 2 ea. Volvo A25G Articulating Haulers, and 2 ea. Trailer mounted light 
towers. 2019-10 funding is intended to fund a L180G Loader, A25GHauler and a 14’ Hydraulic 
Angle Blade (Case 1021G), for Roads.  Also a 2019 Volvo L120G Wheel Loader for shop III, and 
a Fuel Truck with a 5,000 GAL Tank for S&R.    
 
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-114 
 
CIP PROJECT TITLE: 

 
ATQ Heavy Equipment  

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-114) 
  

 XXX  
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $215,000   

BUDGET INCREASE $51,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $266,000   

TOTAL PROJECT AMOUNT $266,000   
 
*SOURCE DESCRIPTION: $51,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This Project succeeds “CIP 18-081 ATQ Heavy Equipment Replacement & Upgrade” 
This project will be the beginning of a sequential replacement and upgrade of aged and deteriorating heavy equipment in 
the community of Atqasuk   Funds to be used for the purchase and delivery of equipment prioritized by Public Works. 
2017: SkyTrack Forklift. 2019-10 funding is intended to fund a 2019 ES500 Portable Heaters.    
 
 
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope 
Borough is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout 
the entire life of the majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  
The lack of qualified maintenance personal in communities outside of Barrow increase the challenges of having the older 
equipment functional and reliable to address emergencies that may arise within those communities as well as addressing 
the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-116 
 
CIP PROJECT TITLE: 

 
PHO Heavy Equipment  

 
 

THIS IS A :   (Project Number: 18-116 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,032,000   

BUDGET INCREASE $103,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,135,000   

TOTAL PROJECT AMOUNT $1,135,000   
 
*SOURCE DESCRIPTION: $103,000 in new G.O. bond funds is being requested.   
 
PROJECT DESCRIPTION: This project will be a sequential replacement and upgrade of aged and deteriorating 
heavy equipment in the community of Point Hope, and other equipment prioritized by Public Works. Funds to be used for 
the purchase and delivery of equipment prioritized by Public Works. 2017: will procure a SkyTrack Forklift. 2018 funding 
for the purchase and delivery of 966 Caterpillar loader and a Front Loading Overhead Lift 32 cubic yard REFUSE 
TRUCK. 2019-10 funding is intended to purchase two 2019 ES500 Portable Heaters.    
   
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope 
Borough is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout 
the entire life of the majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  
The lack of qualified maintenance personal in communities outside of Barrow increases the challenges of having the older 
equipment functional and reliable to address emergencies that may arise within those communities as well as addressing 
the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-117 
 
CIP PROJECT TITLE: 

 
PIZ Heavy Equipment  

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-117 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $350,000   

BUDGET INCREASE $110,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $460,000   

TOTAL PROJECT AMOUNT $460,000   
 
*SOURCE DESCRIPTION: $110,000 in new G.O. Bond funds is requested.   
 
PROJECT DESCRIPTION: This Project succeeds “CIP 18-087 PIZ Heavy Equipment Replacement & 
Upgrades”.  This project will be the beginning of a sequential replacement and upgrade of aged and deteriorating heavy 
equipment in the community of Point Lay. Funds to be used for the purchase and delivery of equipment prioritized by 
Public Works.  2017-10 funding to purchase and deliver a Sky Track Fork Lift. 2019-10 funding is intended to 
fund two 2019 ES500 Portable Heaters.  
 
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope 
Borough is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions 
throughout the entire life of the majority of equipment.  The operational and maintenance expenses are steadily 
climbing annually.  The lack of qualified maintenance personal in communities outside of Barrow increase the 
challenges of having the older equipment functional and reliable to address emergencies that may arise within 
those communities as well as addressing the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-118 
 
CIP PROJECT TITLE: 

 
Village Heavy Equipment Major Repair 

 
 

THIS IS A :   (Project Number: 18-118) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $798,000   

BUDGET INCREASE $390,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,188,000   

TOTAL PROJECT AMOUNT $1,188,000   
 
*SOURCE DESCRIPTION: $390,000 in new G.O. bond fund is being requested.  
 
PROJECT DESCRIPTION: : Project funding will be used to purchase and transport major equipment components 
such as engines, transmissions, front & rear differentials, undercarriages, etc.   
 
JUSTIFICATION: Equipment is heavily utilized in harsh arctic conditions the operational and maintenance expenses 
increase dramatically with age.  Equipment needs to be running in order to maintain essential services, and occasionally 
require major component replacement that will extend the useful life of the asset.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-119 
 
CIP PROJECT TITLE: 

 
BRW Heavy Equipment Major Repair 

 
 

THIS IS A :   (Project Number: 18-119) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $605,000   

BUDGET INCREASE $390,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $995,000   

TOTAL PROJECT AMOUNT $995,000   
 
*SOURCE DESCRIPTION: $390,000 in new G.O. Bond funds is being requested.  
 
PROJECT DESCRIPTION: This Project funding will be used to purchase and transport major equipment 
components such as engines, transmissions, front & rear differentials, undercarriages, etc.  
 
JUSTIFICATION: Equipment is heavily utilized in harsh arctic conditions the operational and maintenance expenses 
increase dramatically with age.  Equipment needs to be running in order to maintain essential services, and occasionally 
require major component replacement that will extend the useful life of the asset. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 18-120 
 
CIP PROJECT TITLE: 

 
Heavy Equipment Replacement for Anaktuvuk 

 
 

THIS IS A : XXX NEW PROJECT (Project Number: 18-119) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $104,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $104,000   

TOTAL PROJECT AMOUNT $104,000   
 
*SOURCE DESCRIPTION: $104,000 in new G.O. Bond funds is being requested.  
 
PROJECT DESCRIPTION: This project succeeds CIP 18-097 AKP Heavy Equipment Replacement & 
Upgrade to continue the procurement and delivery of equipment for AKP as follows: 2019-10 funding is 
intended to purchase a 2019 ES500 Portable Heater.   
  
 
JUSTIFICATION: Public Works Equipment & Maintenance Division, replacement of equipment is 
essential to the day to day operations that are performed for the public. 
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2019-10 
 

CIP PROJECT NUMBER: 22-016 
 
CIP PROJECT TITLE: 

 
AW Computer & Server Replacements  

 
THIS IS A:  TITLE CHANGE (Project Number: 22-016) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $4,358,000   

BUDGET INCREASE  $1,113,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $4,358,000 $1,113,000  

TOTAL PROJECT AMOUNT $5,471,000   
 
SOURCE DESCRIPTION: $1,113,000 in new G.O. bond funds is being requested, all through L.O.I.  
 
PROJECT DESCRIPTION: Continue to replace computers on an “as needed” basis in all Borough offices. 
Funding will provide area-wide replacement of outdated computers and servers as required.  Project also funds 
replacing aging computer servers in the main control room of the network located within Barrow. 2019-10 
funding in intended for the Installation of Windows Server 2016 Active Directory/Domain Controllers 
area wide: Windows Enterprise End User Computer Upgrades and Licenses.  
 
JUSTIFICATION: Industry standards dictate that the operable shelf life for a Personal Computer is four years.  
Computers within the Borough range from 3-6 years in age, and many are experiencing difficulties, causing 
varying degrees of difficulties for end users.  Funding of this project will allow replacement of older computers 
on an ongoing basis.  
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DECLARATION OF INTENT 

ORDINANCE 2019-10 

 

The North Slope Borough, Alaska intends to temporarily pay a portion of the 

expenditures for the facilities and properties listed below with One Million One Hundred 

Thirteen Thousand dollars ($1,113,000) to be transferred from the Borough’s Capital 

Reserve and to reimburse the Capital Reserve fund with proceeds of debt, the interest 

on which is excludable from gross income under Section 103 of the Internal Revenue 

Code of 1986, as amended.  A more detailed description of the facilities and properties 

may be obtained from the Office of Administration & Finance of the North Slope 

Borough.  The Borough reasonably expects that the source of funds to be used to pay 

debt service on the debt issued to reimburse such expenditures will be general tax 

revenues. 

 

Description of Intent 

 

Project No, General character, type of purpose Anticipated size/quantity/cost 

 

SECTION 22 

22-016  AW Computer & Server Replacements    $1,113,000 

 

 

 

 

 

Dated this ____ day of __________, 2019 

 

 

     ___________________________________________ 

     Harry K. Brower, Jr 

     Mayor 

     North Slope Borough, Alaska 



$8,295,000
Up Fund

2/15/2019
06-201

$4,000,000

 
1



 
2
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William G Glumac
Digitally signed by William G Glumac
DN: C=US, E=william.glumac@nsbsd.org, O=North Slope Borough School District, OU=Facilities, CN=William G 
Glumac
Reason: I am the author of this document
Date: 2019.02.18 17:51:03-09'00'

William G Glumac
Digitally signed by William G Glumac
DN: C=US, E=william.glumac@nsbsd.org, O=North Slope Borough School District, OU=Facilities, CN=William G 
Glumac
Reason: I am the author of this document
Date: 2019.02.18 17:51:15-09'00'

This request is included in the 6-year plan. Roof repairs to be completed. PRC assigned PD and 
recommended $4,000,000. 
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

10,628,000.00
Upfund57251

02/08/2019
Public Works

Public Works

Barrow Arctic Research Center Road (Tom Gordon Expressway)

Barrow Arctic Research Center Road (Tom Gordon Expressway)
Barrow, AK

This project will provide new road from Cakeeater to the Arctic Research Center, NARL and Federal sites 
north of BRW. Grant funds have been available by a Federal earmark under the SAFETEA-LU and an NPR-A 
Grant. In 2012 the borough contributed to the Project. The total of all funding sources as of the date of this 
request is $12,603,000.

Barrow, Alaska; Cakeater Road to NARL, around the south side of the Middle Salt Lagoon.

07-251xxxxx Up Fund
XXXXXXX $10,628,000

$3,000,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7.  WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed. 

No

8.  PROJECT PHASING OR UPFUND: 
Is this a phased project or a follow-up to an existing CIP project? 

A.  If this is a new request, indicate below whether this project could be phased and over how many years. 

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number: 

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5.  DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated 
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Design Services Estimate ($1,270,000 spent to 
date , 530K to complete) 1,800,000.00

Engineers Estimate (includes construction 
phase engineering services)

DOT Estimate (with escalation of 2% per 
year since 2013 for 2017 Construction 17,831,000.00

CIPM Administration Estimate 1,000,000.00

 15 % 2,600,000.00

10,628,000

23,231,000

N/A

The funds requested are to Bid and Award the Project. This is intended to be the final phase.

Requesting$ 10,628,000 for final phase of project.

Barrow, AK
Barrow Arctic Research Center Road (Tom Gordon Expressway)
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

This road has been involved in environmental and design phases since 2008. This road is a priority project for the Native Village of 
Barrow and the City of Barrow. Access to the areas north of the Middle Salt Lagoon require safe inland access. The easement for 
this road can also be use for the installation of natural gas, water and sewer and electrical utilities as those pieces of infrastructure 
also requires rerouting inland to avoid storm surges and erosion.

Grant funds have been made available by a Federal Earmark under the SAFETEA-LU and an NPR-A Grant. NPR-A 
Funds are expiring last year (June 2016) request has been made to extend, if funding for construction is approved). 

This is not a re-occurring upgrade.

This project will replace some infrastructure that currently requires more maintenance than an inland 
road would.

Barrow Arctic Research Center Road (Tom Gordon Expressway)
Barrow, AK
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Jack Frantz, Deputy Director, Department of Public Works

 Scott K. Danner, Director, Department of Public Works

Barrow Arctic Research Center Road (Tom Gordon Expressway)
Barrow, AK

Funding will be used as a grant match to complete the project. PRC assigned a ranking of PD and recommended 
$3,000,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

1,180,053.0057277
Barrow

Barrow

ROAD Improvement Project

ROAD Improvement Project
Barrow

Road Improvement project Kiogak St., from Nachik to Agvik and Eben Hopson from Agvik to Egasak 
Laura Madison from A Avenue to Stevenson.  

7,386.70 cubic yard x $46.00 =   $ 339,788.00 for Kiogak and Eben Hopson 
17,631.10 cubic yard x $46.00 = $ 811,030.00 for Laura Madison 
Wages $    29,235.00 

____________________ 
Grand Total $ 1,180,053.00

Barrow

XXXXXXX $1,181,000
Up Fund07-277

xxxxx   2/11/2019
$1,900,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7.  WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed. 

No

8.  PROJECT PHASING OR UPFUND: 
Is this a phased project or a follow-up to an existing CIP project? 

A.  If this is a new request, indicate below whether this project could be phased and over how many years. 

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number: 

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5.  DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated 
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

1, 150, 818.00

PBW Employee PBW Employee    29,235.00

1,180,053.00

n/a

n/a

n/a

  $ 1,180,053.00 

Barrow
ROAD Improvement Project
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

Roads are sinking below culvert and ditch levels and if that happen water will settle on the roads and 
deteriorate the roads.

Roads improvement

Roads are sinking due to permafrost decline and if roads sink below ditch level, water will settle on the 
roads

none

Yes, every 5 years

no

ROAD Improvement Project
Barrow
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

n/a

n/a

Jack Frantz, Deputy Director, Department of Public Works

 Scott K. Danner, Director, Department of Public Works

ROAD Improvement Project
Barrow

Title Change to Area-Wide. Request amount increased and will provide upgrades to roads Area-Wide. $200,000 
assigned to upgrade Nuiqsut landfill road. PRC assigned a ranking of PD and recommended $1,900,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

New
2-23-18

NSB Public Works

NSB Public Works

Gaswell Road Upgrade Phase 1

Gaswell Road Upgrade Phase 1
Barrow, AK

The first phase of this project would upgrade the existing roads in the East Barrow Gas Fields in Barrow 
from the end of Cakeeater Road just past the landfill turnoff, as shown in two segments in the site plan 
submitted with this request.  
The gas field roads were constructed from 1979 to 1980 by placing five feet of compacted gravel fill over 
the tundra surface without insulation. The gasfield road embankments have subsided into the tundra. The 
top surfaces of the roads are at the same elevation as the adjacent tundra surface. Water ponds on these 
roads during thawed conditions and snow accumulates on the roads during freezing conditions. The roads 
need to be raised above the tundra surface.  
It is essential that gasfield personnel have dependable access to this critical infrastructure to ensure reliable 
service to residents year round.  
The East Barrow Gas Field includes 11 .84 miles of roads. The entire project would consist of:  
- Placing geotexile and two feet of fill over existing road embankments
- Reduce road widths by 2 to 6 feet
- Install 35 culverts of various sizes
- Install signs and flexible markers along the roadway
A PAR and draft 35% design are complete.

 Barrow Alaska

07-279 XXX  Up Fund
$4,400,000

$1,800,000 - $100,000 thru L.O.I.
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Project Analysis Report Actual Cost  100,000

Design and construction 
administration, 8% 

PAR Estimate, Increased 2% 
for phased projects.  1,400,000

Construction PAR Estimate 17,500,000

NSB Project Management, 5% PAR Estimate 1,750,000

  20% PAR Estimate 4,375,000

Escalation 2.5% PAR Estimate 1,260,000

     4,400,000

26,385,000

The project could be phased over five or more years.

N/A

Approximately $5.5 million would be needed annually for four additional years to fund the entire project

The total request for Phase I is: PAR ($100,000), design and partial construction administration ($400,000), 
Phase I construction ($3,000,000), NSB ad min costs ($300,000), and contingency ($600,000) for a total 
request of $4.4 million. 

Barrow, AK
Gaswell Road Upgrade Phase 1
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

The existing roads experience flooding, wet, and undrivable conditions, especially during spring break•
up. During thaw, the roads become soft; during freezing conditions, snow accumulates. Both of these 
conditions restrict NSB's operations as well as community access. 

Utility roads in Barrow were assigned a 80 year lifespan, unreallstic when • ons!dering that the roads were constructed without insulation or culverts. 
While these utility roads have been continuously maintained, the nature of their 1980 design limits their use for another40 years without significant 

None

This is a request for a needed upgrade.

This project would likely decrease road maintenance costs.

Gaswell Road Upgrade Phase 1
Barrow, AK
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E.  Will this project generate a significant cost saving/reduction to the Borough operating budget?  
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D.  Has a risk assessment been conducted that documents that a capital investment will avoid failure of a 
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

NSB East Barrow Gas Field Roads PAR 35% Drawings Site Plan C2.0;

Jack Frantz, Deputy Director, Department of Public Works

 Scott K. Danner, Director, Department of Public Works

Gaswell Road Upgrade Phase 1
Barrow, AK

The funding is intended to complete the design and to begin upgrading the road to the NSB landfill. The road is 
damaged and not accessible for heavy equipment in the spring. PRC assigned a ranking of PD and 
recommended $1,900,000 with $100,000 in Letter of Intent (L.O.I.) to complete the design.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund59-145

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Wainwright Water Treatment Plant Upgrade 

Wainwright Water Treatment Plant Upgrade 
Wainwright

This project request will provide funding for the construction of the Water Treatment Plant (WTP) Upgrades 
for the community of Wainwright.   

This project replaces two of the three buildings associated with the Wainwright WTP which have reached 
the end of their serviceable life.  The maintenance building and the boiler/pump building will be 
demolished, and a 4700 square foot addition to the treatment building will be constructed.  The new 
addition will include a garage/maintenance room; a mechanical room for boilers, heat exchangers, fire 
pump, and distribution pumps; chemical storage rooms; administrative office space, break area, rest rooms 
and storage. 

The project design has been completed. 

The existing foundation has documented pile concerns. 

The maintenance bay floor has failed.

Wainwright

XXXX 09-145 XXXX  Up Fund 
2/11/2019 $9,558,000

$9,558,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number:

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Engineer's estimate from final 
design documents 7,254,450

CIPM Admin @10% Total 725,445 

@ 25%                1,813,613

9,793,508

59-145 Wainwright WTP Upgrades

2018 funded characterization of the WTP at $175,000.  This request is for the balance of the project funds at 
$9,557,258 

Construction           $  7,079,450 
10% CIPM Admin   $     707,945 
25% Contingency  $  1,769,863 
       This request     $   9,557,258

Wainwright
Wainwright Water Treatment Plant Upgrade 
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

A new addition to the process building will provide a new maintenance shop, chemical storage room, 
new heating and pumping equipment, a new office, breakroom and bathrooms.  Updated work areas 
will provide a more modern and efficient use of space.

This project was scheduled for replacement in 2013.  

The floor of the maintenance bay has failed.  Portions of the bay are barricaded off for safety.

This project was ranked 5th on the State of Alaska DEC Alaska Drinking Water Fund.  This is a revolving 
Loan Fund for low interesting loans competitive with bond rates. 

N/A

This project will not expand facilities or services, but will replace outdated facilities and reduce 
operating and maintenance costs.

Wainwright Water Treatment Plant Upgrade 
Wainwright
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Design is completed on this project.

Photolog for foundation problems.  Maintenance Bay floor failure.

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

WH Pacific PAR, 2010

Wainwright Water Treatment Plant Upgrade 
Wainwright

The design has been completed for almost 10 years. Funding will be used to upgrade 2 sections of the Waste 
Water Treatment Plant and the project is the 3rd priority for the Wainwright Steering Committee. PRC assigned a 
PD+ and recommended $9,558,000. 
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XXXX 09-148 XXXX  Up Fund
2/11/2019 $3,708,000

$1,850,000
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Funding will be used to connect 10 homes, half of the designed project to the water and sewer system. PRC 
assigned a ranking of PD+ and recommended $1,850,000
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund59-149

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

AW Water Storage Tank Upgrades

AW Water Storage Tank Upgrades
Areawide

This request is for upgrades to water storage tanks in Point Lay and Wainwright.  The project design has 
been completed for the Point Lay tank.   

In Point Lay, the East Tank repairs include the complete removal of the existing tank roof insulation system, 
re-coating of the tank roof surface, and installation of a new metal clad insulation system.  The coating 
system is worn, with several large areas of the tank roofing where the coatings have failed, and insulation is 
exposed.  The upper layers of the roof have been saturated and are degrading. Re-coating of the interior of 
the tank is part of this scope of work. 

In Wainwright, partial repairs were completed on Tank #1 to stabilize the tank's foundation, which has 
undergone settlement and erosion.  Recommended rehabilitation will allow continued use of the tank for 
up to 5 years while long-term alternatives are considered for implementation.

Areawide

XXXX 09-149 xxxxxx  UpFund
2/11/2019 $8,410,000

$2,400,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

AIN Tank #1 PAR                  265,000

Design/construction 
administration services 530,314

Construction Costs - Engineer's 
Estimate               6,235,496

CIPM Admin @10% Total 689,454

Contingency 10% 689,454

8,409,718

59-148 Anaktuvuk Pass Water & Sewer Connections Phase 1

Point Lay= $5,587,029   Wainwright= $2,822,689 

Similar project upfunds are anticipated for approximately 5 years to upgrade the remaining NSB water storage 
tanks.

Point Lay               $5,587,029 
Wainwright          $2,822,689 
Total Requested $8,409,718. 

Areawide
AW Water Storage Tank Upgrades
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

This project will increase the service life of the existing NSB water storage assets.  The existing tank in Point 
Lay has damaged insulation and coatings that will contribute towards premature corrosion-based failures in 
the tanks.  The Wainwright tank's foundation needs to be stabilized to prevent structural failure of the tank.

Corrosion Protection replacement due in 2010 for Point Lay East Tank.

However, the Wainwright Tank 1 PAR discusses the need for immediate long-term rehabilitation work to 
extend the service life.

none

This project is proposed as phased and expected to be recurring for approximately 5 years to upgrade 
all water storage tanks in service.

This project will decrease the NSB operating costs by improving tank insulation.  

AW Water Storage Tank Upgrades
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

This project will reduce the energy used to heat treated water and ultimately protect NSB assets from failure.

Wainwright Water Storage Tank No. 1 Rehabilitation Phase 2 - Geotechnical Assessment

Engineering consultants have reviewed these water storage tanks and determined that failure to repair 
components of the system will lead to greater damage to NSB assets.

AW Water Storage Tank Upgrades
Areawide

The funding is intended to upgrade water tank #1in Wainwright. Engineer described foundation concerns for th tank, which is 
more critical than addressing coating replacements this cycle. PRC assigned a ranking of PD and recommended $2,400,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund59-152

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

BUS Service Connections Upgrades

BUS Service Connections Upgrades
Utqiagvik

This is an up-funding request to cover construction, design, and administrative costs for upgraded water 
and sewer service connections to the Barrow Utilidor System.  There are a number of services in the BUS 
that are reaching the end of their useful life.  More than 40 services have required repeated and costly 
repairs.  Upgrades to these service connections will reduce repeated O&M costs to maintain service.  This 
up-funding request will cover construction, design and administrative costs to provide upgrades for the 
Barrow 21 Singles block above grade services and 10 additional above-ground services.

Utqiagvik

XXXX 09-152 XXXX  Up Fund
2/11/2019 $2,393,000

$647,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

A&E Design Services @ 10% 162,000

Construction Historic costs 1,623,000

CIPM Admin @10% 162,000

@25% 446,000

2,393,000

59-117 BUS Service Connections Upgrades

$   2,393,000 - Total Request 
$        55,000 - Finish above-ground upgrades to 21 singles 
$  1,533,000 - Grading work at 21-singles 
$     805,000 - upgrade 10 additional services

Utqiagvik
BUS Service Connections Upgrades
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

Up-funding this project is necessary in order to upgrade existing problematic water and sewer service 
connections that continually drain the O&M budget.

This will correct problematic services that are requiring emergency repairs and need replacing.

none

This is a recurring upgrade to the system.

Upgrading existing problematic water and sewer connections will reduce emergency repairs and 
reduced the O&M budget.

BUS Service Connections Upgrades
Utqiagvik
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

Services with costly repeated repairs will be upgraded, significantly reducing the O&M budget spent on 
emergency repairs.

BUS Service Connections Upgrades
Utqiagvik

The funding is intended to complete half of the aboveground service connections of the 21 single family homes in Barrow. 
PRC assigned a ranking of PD+ and recommended $647,000. 
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund59-155

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Areawide Water Systems Major Repairs Project

Areawide Water Systems Major Repairs Project
Areawide

This is an up-fund request for the Areawide Water Systems Major Repairs Project.  The funds are requested 
to implement proactive upgrades and improvements, and upgrades required to correct system failures. An 
estimate of the expenditure per village is included under item 5 of this request. 

This project funds the replacement of pipe, installation of trench plugs and insulation, the purchase of 
gravel, and the replacement of system components. 

Areawide

XXXX 09-155 XXXX Up Fund 
2/11/2019 $3,000,000

$3,000,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Engineering support, 10% 250,000

Emergency Repairs and System 
Upgrades                  2,500,000

CIPM Administration 10% 250,000

3,000,000

59-127 Areawide Water Systems Major Repairs

AKP: $395,000   ATQ: $219,000   KAK: $389,000   NUI: $405,000   PHO: $752,000   PIZ: $196,000   AIN: $644,000

$3,000,000 is anticipated to be used this funding cycle.  
Breakdown per village is budgeted as follows, based on each system's size and complexity: 
AKP: $395,000   ATQ: $219,000   KAK: $389,000   NUI: $405,000   PHO: $752,000   PIZ: $196,000   AIN: $644,000

Areawide
Areawide Water Systems Major Repairs Project
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

Between 2013 and 2017 there was a significant increase in the number of below-ground leaks in all  villages.  Water is treated in summer months and stored for winter 
use, and water loss threatens the domestic and fire water supply.  Below-ground leaks indicate significant changes that have taken place in the buried utility system.  
Failure to repair leaks destabilizes the supporting permafrost, further compromising the water system.   Service interruptions impact the availability of potable water 
for basic human health and sanitation, as well as fire water protection to the community.  Proactive upgrades and improvements to the system will create more stable 
and reliable water utilities in the villages, reducing the need for emergency repairs.

This project funds upgrades to components experiencing unexpected failure and which are not on the Repair 
and Replacement Schedule.  

This is a recurring up-fund request.

Areawide Water Systems Major Repairs Project
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

The project covers proactive upgrades and improvements that impact the public utility's ability to provide services.  Without the upfund, the NSB would incur greater 
costs in labor, equipment, and energy resources.  Proactively implementing upgrades to the system will significantly reduce the costs spent on emergency repairs in 
the future.

Areawide Water Systems Major Repairs Project
Areawide

Project is for annual upgrades to the water system AW. PRC assigned a ranking of PD++ and recommended $3,000,000. 
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

New

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

AW Water Distribution Pump VFDs

AW Water Distribution Pump VFDs
Areawide

This project will install Variable Frequency Drives (VFDs) on the water distribution pumps in the villages of 
Anaktuvuk Pass, Point Hope, Wainwright and Point Lay.  VFDs will allow the pumps to ramp up and down 
as system demands change, instead of running the pumps in an on-off mode, which has been causing 
issues with system pressures.  Regulation of system pressures using VFDs will save wear and tear on 
distribution system components and help prevent costly system leaks.  The VFD's also optimize the 
electrical power use instead of running the motor at full load.  

Areawide

09-New 3 XXX  New
2/11/2019 $456,000

$200,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Engineering support @ 5% 33,000

Equipment purchase & install 2016
vendor quote 325,000

CIPM Administration 10% 33,000

@20% 65,000

456,000

This project could be phased form 1 to 4 years

Anaktuvuk Pass $106,000   Point Hope $137,000   Point Lay $76,000   Wainwright $137,000

A single village or grouping of village could be selected by the committee based on allowable funding.

This request $456,000.

Areawide
AW Water Distribution Pump VFDs
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

Installation of VFD controllers and pump motors will reduce the power used by the pumps as pumps will only run at the speed 
needed, instead of at a constant speed.  The variable speed operation will also improve the underground and service connection 
operations, as pumps will soft start and not hammer the distribution system, which does  cause breaks in mains and services.

This project funds upgrades to components experiencing unexpected failure and which are not on the Repair 
and Replacement Schedule.  

This project ranked 11 on the State of Alaska DEC Alaska Drinking Water Fund priority list for revolving 
low interest loans.  

This is not a recurring upgrade.

This will not expand facilities and should decrease O&M costs.

AW Water Distribution Pump VFDs
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

Direct benefit - savings will be realized from reduced pump energy consuption.  Indirect benefit - reduced 
distribution pressures will reduce pressure on individual components, reducing their rates of failure.  

AW Water Distribution Pump VFDs
Areawide

This project will install Variable Frequency Drive (VFDs), including water distribution pumps and VFD controllers on the 
water distribution pumps in the villages as prioritized by NSB Public Works. VFDs will be installed in Point Hope and 
pumps with VFDs will be installed in Wainwright. PRC assigned a ranking of PD and recommended $200,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

New

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

PIZ Drinking Water Source Development

PIZ Drinking Water Source Development
Point Lay

With the failure of the berm at the fresh water lake, a reliable drinking water source needs to be found.  
Extracting water from the thaw bulb under the lagoon could provide a year-round source. 

This project request is for funds to drill test wells under the Kasegaluk Lagoon and analysis of the level of 
treatment required for drinking water production.  In addition, the project will approximately 1,300 linear 
feet of pipeline to connect the new water well into the treatment plant, and upgrade treatment equipment.

Point Lay

09-New 4 XXXX  New
2/11/2019 $5,837,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Eng Report, Design, CA 
oversight, and permitting Project Report 810,338

Project Report 3,858,750

CIPM Administration 10% 466,908

15% Project Contingency 700,363

5,836,359

Phase 1 - Raw water well and pipeline $3,648,750.  Phase 2 - Facility and process upgrades $2,187,609.

Project costs for test drilling, final water wells, permits, pipelines, and treatment equipment is 
approximately $5,836,359.  

Point Lay
PIZ Drinking Water Source Development
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

With the failure of the berm at the fresh water lake, a reliable drinking water source needs to be found.  
Extracting water from the thaw bulb under the lagoon could provide a year-round source.

Breach of the fresh water lake necessitates finding another source for drinking water.  The Kasegaluk River 
was used to complete the 2016 pumping and for 2017 pumping as an interim source.

Since the draining of the fresh water lake in PIZ, a temporary water source has been used.  A permanent water 
source needs to be developed.  

none

Not reoccuring.

This will expand facilities by adding a well and Reverse Osmosis treatment.  But, the project will also allow for other facilities to 
be taken off-line.  Point Lay West Tank tank may be able to be taken off-line.  The tank is need of repair and cost for repair work 
is estimated to be between $2,000,000 to $5,000,000 depending on a current condition of the interior paint systems.  

PIZ Drinking Water Source Development
Point Lay
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

The Project Report does not address the necessary process and facilities upgrades that are needed to make use of the new water source.  Costs are included for the 
plant modifications

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

One water tank can be taken out of service, which can reduce heating costs of the tank, and also reduce 
repair costs of the tank.

Point Lay Water Source Geotechnical Investigation at Kasegaluk Lagoon July 2017

PIZ Drinking Water Source Development
Point Lay

This project will drill test wells under the Kasegaluk Lagoon and analyze the level of treatment required for drinking water 
production. In addition, the project will approximately install 1,300 linear feet of pipeline to connect the new water well into 
the treatment plant and upgrade treatment equipment. Funding is intended to begin Phase I, well drilling and data 
acquisition. PRC assigned a rating of D+ and recommended $3,600,000. 
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

New
 

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Areawide Secondary Water Source

Areawide Secondary Water Source
Areawide

Design and construction for secondary water sources in Kaktovik, Point Hope and Wainwright. Instead of constructing a 
new water storage tanks, a more sustainable and reliable water source can be developed for nearly year-round water 
production using a directionally-drilled well to access water under the ground or ice . 

Wainwright's water storage capacity is less than what is needed. Early water production by truck haul is necessary every 
year to provide water between April and July each year. 

Point Hope's water source lake is sslowly draining out and has shrunk.  The longevity of the water source has yet to be 
determined. 

The first phase of this project will include data acquisition and well drilling. Subsequent phases will include design and 
construction of the well house and water line, and plant modification to include reverse osmosis treatment. 

Benefits of this project include: 
- increased reliability of potable water supply with potential for annual water supply.
- for Wainwright, elimination of $400,000 annual early water production cost
- decreased urgency and cost of water leak repairs
- option to decrease operational and future capital costs by minimizing water storage infrastructure

Areawide

09-New 6 XXX  New
2/11/2019 $3,595,000

$3,595,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

PAR Actual cost 20,333

Data Acquisition, Design, CA PAR estimate 3,670,000

PAR estimate 12,616,000

10% of professional services 
and construction 1,628,000

25% of professional services 
and construction

4,071,500

Treatment Modification Engineer's estimate 1,216,000

23,222,433

The project can be phased by village and drilling program and above grade constructions.

AIN $9,689,450  KAK $5,719,950   PHO $7,813,033

PHO Phase 1 $3,594,333, Phase 2 3,610,700, Phase 3 $608,000.  AIN Phase 4 $3,457,000, Phase 5 5,624,450, 
Phase 6 $608,000.  KAK Phase 7 $2,410,000, Phase 8 $3,309,950

Total this year for PHO: $3,594,333 
PAR Cost: $20,333 Data acquisition: $132,000 
Well-Drilling: $2,753,000 Well-drilling design/CA: $689,000

Areawide
Areawide Secondary Water Source
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

This project will provide access to new water sources for the communities.  The water lake in Point Hope has shrunk and a new 
water source will be needed in coming years.  Wainwright does not have enough water storage capacity to supply water to the 
community year-round. for the past four years, early water production has been necessary, costing $400k per year. This project 
will eliminate those costs and increase the reliability of the fresh water supply.

This project will result in significantly improved reliability of the water systems, reduce emergency repair costs, 
and eliminate emergency water haul costs.

none.

this is not a recurring upgrade or repair.

This will expand facilities and increase operating costs, but it will eliminate $400k for each avoided 
emergency water haul. By this spring, early water hauls will have cost $2 million in the past 5 years. The 
project will allow for existing water reservoirs to be taken offline thus minimizing the O&M costs.

Areawide Secondary Water Source
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

It will eliminate $400k for each avoided emergency water haul. By this spring, early water hauls will have cost 
$2 million in the past 5 years.  Water tanks can also be removed from service, reducing O&M costs.

68041 Secondary Water Sources for Kaktovik, Point Hope, and Wainwright.

Areawide Secondary Water Source
Areawide

This project will design and construct secondary water sources for NSB villages. The first phase will include data 
acquisition and well drilling in Point Hope. PRC assigned a rating of D+ and recommended $3,595,000.
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09-New 8 XXX  New
2/11/2019 $467,000

$467,000

49

09-160
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This project will provide an upgrade of NSB HVAC systems. This includes demolition of obsolete devices and 
equipment; installation of new digital control and supplementary equipment to provide standardization in the 
Waste Water Treatment & Water Treatment Plants AW.  PRC assigned a rating of D+ and recommended 
$467,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund60-119

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

PHO Heat Trace Panel Upgrades

PHO Heat Trace Panel Upgrades
Point Hope

Heat trace service panels and service control panels are reaching the end of their service life in the villages.  
These panels and associated connections will need to be replaced.   Because of increasingly deteriorating 
condition of the electrical service panels in Point Hope, the panels for all 200 homes in Point Hope need to 
be replaced.  In 2016, funds were authorized ; this request is to upfund the project for an additional 133 
homes to complete all panel upgrades. 

Point Hope

XXXX 10-119 XXXX  Up Fund 
2/11/2019 $2,550,000 through L.O.I.

$2,072,000 through L.O.I.
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number:

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

A&E Design Services @8% 142,644

Construction 2018 Bid basis 1,783,051

CIPM Administration 10% 178,305

25% 445,763

2,549,763

3,550,763

Due for replacement in 2010.

60-119 Point Hope Heat Trace Panel Upgrades

This upfund request might be phased over 2 years, but service interruptions might occur with greater frequency prior to the 
second year's work commencing.

This is a project request to begin repairs and replacement of service control panels.  Point Hope was identified as a priority, with other villages 
to follow in future years.

This is the second phase of a 2-phase project.

Phase 1 was funded at 1,001,000. 
This request is for $2,549,763 for Phase 2 to complete the remaining homes in the village.

Point Hope
PHO Heat Trace Panel Upgrades
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

Boxes have reached their useful life expectancy in the existing environment.  Corroded panels potentially 
expose residents and North Slope personnel to 110V and 230V wiring that is unprotected.  In addition, the 
panels are corroded shut and require hammering to open, which further damages the panels.

Due for replacement in 2010.

See assessment report.  Engineer documented that Rank 3 panels include those that have rusted through 
and pose an imminent safety concern.

none

Project will reoccur until all identified services are upgraded.

No expansion. Operating and maintenance costs will be reduced due to reduced maintenance and 
service interruptions.

PHO Heat Trace Panel Upgrades
Point Hope
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Point Hope Heat Trace Panel Upgrades Phase 1 - PDC November 2017

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

Point Hope Heat Trace Panel Upgrades; October, 2017

PHO Heat Trace Panel Upgrades
Point Hope

Title Change from Ph I to Ph II. Funding is intended to complete the remaining heat trace control panels in PHO.  PRC 
assigned a rating of PD+ and recommended $2,072,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund60-120

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

BUS Pump Station 5 Upgrades

BUS Pump Station 5 Upgrades
Barrow

This project request is to upgrade Pump Station 5 on Simmons Hill to increase the capacity of the pump 
station as well as upgrading the wet well.  The Top of the World hotel has increased the wastewater 
demand of Pump Station 5 significantly.  The pump station is considered at capacity by the operators, 
BUECI.   

The wet well in the pump station is deteriorating and severely corroded.  Due to the increased load from 
the hotel, the wet well can not be taken out of service for inspected or maintenance as previously 
performed by BUECI.   

The proposed scope is replacement of Pump Station 5 with a facility similar to Pump Station 9 on Sakeagak 
Street. 

Upsizing the lift station will allow for recent developments on Paneatak Road to eliminate the planned 
septic tanks in favor of buried collection piping. 

$303,000 in design funding was authorized in 2016.

Barrow

XXXX 10-120 XXXX  Up Fund
2/11/2019 $2,540,000

$2,227,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

A&E Design Services @8% 303,000

Construction Based on Pump Station 9 
costs 1,564,635

CIPM Administration 10% 156,464

25% Contingency 506,024 

2,530,123

60-120 BUS Pump Station 5 Upgrades

This project is phased as design funds have already been posted to 60-120. The construction funding estimate is based on the 
BUS Pump Station 9 construction estimate.

Phase 2 - $2,227,123

Total project cost 2,530,123. 
Phase 1 - $303,000 Design Phase funded in 2016. 
Phase 2 - $2,227,123  This request for construction funding 

Barrow
BUS Pump Station 5 Upgrades
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

Funding this project will perform much needed upgrades to the function Pump Station 5.  Upgrading 
the lift station will size the facility for the current and future demands as well as use materials that are 
less maintenance intensive.

Pump Station 5 is undersized for the expanded services that it now serves.

none

This is a one time funding request.

Power consumption may increase due to the potential for increased pump motor sizing.  Maintenance 
on the facility would be reduced however.

BUS Pump Station 5 Upgrades
Barrow
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

The facility improvements are expected to be near net zero for operating budget impacts.

No risk assessment has been conducted, however this facility could be considered vital to the BUS function.  It services a small area with a high 
occupancy density due to the hotel and two restaurants in the area.  Impacts to the Pump Station 5 function will have negative impacts to the 
Utqiagivk economy.

BUS Pump Station 5 Upgrades
Barrow

Title Change from Design Ph to Ph II. Funding is intended to begin the construction phase. Design is about to commence.  
Estimate is based on Pump Station 9 cost escalations.  PRC assigned a rating of PD and recommended $2,227,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund60-122

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

WWTP Upgrades

WWTP Upgrades
Areawide

This request re-scopes the existing Point Hope WWTP Upgrade Project 10-122. The re-scope is to upgrade process, 
process control, and process monitoring systems in Anaktuvuk Pass, Atqasuk, Kaktovik, Nuiqsut, Point Hope, Point 
Lay, and Wainwright. 
The Point Hope, Wainwright, and Atqasuk plants are at or near their hydraulic limit. Point Hope and Wainwright 
have received NOVs, and Atqasuk cannot get new connections without a wastewater plant upgrade. All plants 
have obsolete control and monitoring systems which are past their useful life, and need replacement. All plants 
would also benefit from standardized process upgrades to improve compliance and effluent safety. 
Specific upgrades include: 
- Equalization upgrades - providing automatic controls for effective flow equalization (all plants)
- Fixed or moving bioreactor media upgrades to increase biomass and BOD reduction (all plants except Kaktovik)
- Secondary Clarifier upgrades and disc filter pilot test - upgrade the scum removal, wasting, and recycle equipment
and controls to reduce BOD and TSS violations (Point Hope)
- Disinfection upgrades - install in-line ultraviolet (UV) disinfection and controls to reduce fecal coliform violations
and chemical handling requirements. (all plants)
- WAS/RAS metering - add pumps and meters on the WAS/RAS line to improve process control (all plants except
Kaktovik)
- Replace alarm/monitoring systems with ethernet-compatible & programmable PLCs (all plants)

Anaktuvuk Pass, Atqasuk, Kaktovik, Nuiqsut, Point Hope, Point Lay, Wainwright

XXXX 10-122 XXXX  Up Fund
2/11/2019 $3,378,000

$266,000

61



6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number:

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

PAR Contract Fee         48,000

Design, Permitting & CA       951,000

Recommended Upgrades Engineering estimates (PAR, 
similar projects, others)    9,523,000

CIPM Administration 10%       951,000

20% of construction   1,906,000

funding from 2016 -1,000,000

  12,379,000

60-122 PHO WWTP Upgrades

AKP: 1,104,071   ATQ: 1,090,571   KAK: 328,571   NUI: 1,892,571    PHO: 2,363,571   PIZ: 1,143,071   AIN: 1,600,571

Ph1: 3,378,000     Ph2: 2,042,000     Ph3: 1,628,000     Ph4: 1,391,000     Ph5: 1,461,000     Ph6: 2,479,000

This Funding Cycle: $3,378,200
1. PHO IFAS & effluent upg:   $2,045,000 3. AW EQ Basin and RAS metering upg:               $   851,000 
2. PHO Controls: $   197,000          4. Engineering, admin, PAR, and contingency: $1,285,000

Areawide
WWTP Upgrades
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

Process upgrades will improve regulatory compliance and reduce plant overflow events. The controls work will replace obsolete 
alarm and control systems with PLC-based systems which are readily maintainable, currently supported, and highly-functional 
compared to the current systems. The upgrades will fix the alarm callout problems and reduce maintenance and overtime costs.

ADEC Discharge Permit violations.

These upgrades are in response to community growth and NOVs, as well as replacement of obsolete equipment. The 
result of the upgrades will be more reliable regulatory compliance, improved service, and a decrease in O&M costs.

This is not reocurring

The project will expand the amount of process equipment in each plant, and replace failing controls 
equipment. With the increased maintenance of the process equipment, and the decreased overtime and 
callouts from the same process improvements and controls, O&M costs will remain the same or decrease.

WWTP Upgrades
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

DEC Notice of Violation

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

Anticipated cost savings for all seven plants is $210,000 or less per year.

2015-04 Point Hope Wastewater Treatment Plant Expansion

WWTP Upgrades
Areawide

Title change to AW. This project is for upgrades in Atqasuk, Nuiqsut, Point Hope, Point Lay, and Wainwright. Funding is 
intended to complete Point Hope WWTP. PRC assigned a ranking of ND and recommended $266,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund60-123.1

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Areawide Sewer Systems Major Repairs Project

Areawide Sewer Systems Major Repairs Project
Areawide

This is an up-fund request for the Areawide Sewer Systems Major Repairs Project. The funds are requested 
to implement proactive upgrades and improvements, and upgrades required to correct system failures. An 
estimate of the expenditure per village is included under item 5 of this request. 

This project funds the replacement of pipe, installation of trench plugs and insulation, the purchase of 
gravel, and the replacement of system components.

Areawide

xxxxxx10-123 XXXXX  Up Fund
2/11/2019 $1,000,000

$1,000,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Engineering Support, 10% 83,000

834,000

CIPM Administration, 10% 83,000

1,000,000

60-106 Areawide Sewer Systems Major Repairs Project

AKP: $132,000   ATQ: $73,000   KAK: $130,000   NUI: $135,000   PHO: $251,000   PIZ: $65,000   AIN: $215,000

This request is for $1,000,000 
Breakdown per village is budgeted as follows, based on each system's size and complexity: 
AKP: $132,000   ATQ: $73,000   KAK: $130,000   NUI: $135,000   PHO: $251,000   PIZ: $65,000   AIN: $215,000

Areawide
Areawide Sewer Systems Major Repairs Project
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

A severe threat to public health and the environment exists when sewage components fail, causing backups into homes and spills onto 
the ground.  Below-ground sewer breaks and leaks indicate significant changes that have taken place in the buried utility system.  Failure 
to repair leaks destabilizes the supporting permafrost, further compromising the sewage system.  Proactive upgrades and improvements 
to the system will create more stable and reliable sewer utilities in the villages, reducing the need for costly emergency repairs.

This project funds upgrades to components experiencing unexpected failure and which are not on the Repair 
and Replacement Schedule.  

This is a recurring up-fund request.

Areawide Sewer Systems Major Repairs Project
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

   Scott K. Danner, Dept. of Public Works Director

The project covers proactive upgrades and improvements that impact the public utility's ability to provide services.  Without the upfund, the NSB would incur greater 
costs in labor, equipment, and energy resources.  Proactively implementing upgrades to the system will significantly reduce the costs spent on emergency repairs in 
the future.

Areawide Sewer Systems Major Repairs Project
Areawide

Funding is intended for upgrades AW including the Barrow Utility System.  PRC assigned a rating of PD+ and 
recommended $1,000,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund60-125

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Barrow Utilidor System Construction Improvements and Equipment Replacement

Barrow Utilidor System Construction Improvements and Equipment Replacement
Utqiagvik

This project was created to fund the cost of non-routine major equipment and system replacements, and 
construction improvements to the existing Barrow Utilidor System (BUS).  The work commonly consists of 
upgrading water mains and laterals in locations a leak has occurred as well as: 
- Pump Station 1 reconditioning sewage pumps
- re-coating MBR Basins Train 1, anoxic basin, aeration basin, and WAS basin at the wastewater treatment
plant
- purchasing new in-line heat trace
- Dry Pipe Pump for transferring South Salt to Middle Salt Lagoons and wet pit clearing.
- WRP Boiler Replacement
- Pump Station 1 & 2 Boiler Replacement
- Transition Building

These are recurring costs which are critical to maintaining the useful life of the BUS System.

Utqiagvik

XXxXX XXXX Up Fund
2/11/2019 $1,200,000

10-125.1

$2,000,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Vendor quotes, engineer 
estimates, historic costs 1,970000

CIPM Administration 10% 197,000

2,167,000

59-121 Barrow Utilidor System Repairs & Upgrades

This Request:  $1,200,000 04. Train #1 MBR coating                $     270,000  
01. PS #1 Sewage Pumps 1 & 2 Recon        $ 72,000           05. Transition Building HVAC Upgrades    $     350,000
02. Dry Pipe Pumps & Inline HT $  128,000           06. Emergency Leak Repairs $  1,000,000 
03. WRP Boilers Replacement $   150,000           08. Admin             -$  1,000,000

Utqiagvik
Barrow Utilidor System Construction Improvements and Equipment Replacement
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

In order to maintain existing level of service to all BUS customers, ongoing major repairs and upgrades are required.  This is 
necessary to maintain the large capital investment the Borough has made in building and expanding the BUS system.  Replacing 
large motors, pumps and other equipment on a regular preventative maintenance schedule reduces the cost and time to the 
operators, versus making the same type of repairs on an emergency basis.

This is a recurring upgrade to maintain the Barrow Utilidor System.

Barrow Utilidor System Construction Improvements and Equipment Replacement
Utqiagvik
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Brett Goodwin, Water & Sewer Division Manager

    Scott K. Danner, Dept. of Public Works Director

Performing upgrades on the BUS equipment and structures will reduce emergency funding requests and 
ensure continued utility service.

Barrow Utilidor System Construction Improvements and Equipment Replacement
Utqiagvik

Funding is intended to upgrade the B.U.S. as prioritized by NSB Public Works and BUECI. PRC assigned a rating of PD and 
recommended $2,000,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Upfund10-126

Public Works Water & Sewer Utility

Public Works Water & Sewer Utility

Areawide Water & Sewer Equipment

Areawide Water & Sewer Equipment
Areawide

This project will provide for equipment to maintain the Village Water & Sewer Systems.  This includes 
areawide vacuum station pumps, wastewater plant lift station pumps, service barrel pumps and major 
components,  raw water pump gensets, microfilter skid major components, water treatment process 
cleaning filters, and treatment plant process air compressors

Anaktuvuk Pass, Atqasuk, Kaktovik, Nuiqsut, Point Hope, Point Lay, and Wainwright

XXXX 10-126 XXXX Up Fund
2/11/2019 $300,000

$300,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

B.  If this request is a phased project, indicate how much will be needed this year and in future years to complete the 
project.  

No Yes
If yes, indicate name and CIP project number: 

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

10-126

Total cost: $300,000 

AKP: $24,000 PIZ: $81,000 
ATQ: $46,000 AIN: $26,000 
KAK: $41,000 
NUI: $49,000 
PHO: $33,000

Areawide
Areawide Water & Sewer Equipment

This project will be used to replace equipment that fails in advance of the NSB Repair and Replacement 
Schedule.
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will not expand facilities. New replacement equipment should reduce O&M costs

Areawide Water & Sewer Equipment
Areawide

The equipment is needed for the safe operation and maintenance of the Village Water & Sewer System.  
This project will provide for major replacement components, and equipment required to maintain the 
W/S systems area-wide.  Updated equipment will result in reduced M & O costs.
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

e::::::::::::::::::::     D

Brett Goodwin, Water & Sewer Division Manager

Scott K. Danner, Dept. of Public Works Director

Areawide Water & Sewer Equipment
Areawide

Funding is intended to purchase capital equipment to maintain the village water & sewer system. PRC assigned a rating of PD 
and recommended $300,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Public Works

Public Works

Atqasuk Airport Rehabilitation 

Atqasuk Airport Rehabilitation 
Atqasuk

The Atqasuk airport is in need of repair.  The airport is approx 30 years old and the operating surfaces and 
lighting system are at the end of their useful life spans.  The runway surface has lost crown and the crushed 
surface course has deteriorated which result in wet spots and unsafe operating conditions resulting in 
aircraft becoming disabled on the runway and need for runway closures.  The lighting system is in need of 
replacement before it requires significant maintenance needs.  Due to the lack of gravel in/around Atqasuk, 
CIPM has been working with the FAA to haul crushed rock to Atqasuk which will be blended with material 
of the existing airport embankment and then used as a surface course on the runway.  The FAA Airport 
Improvement Program (AIP) funding schedule has this project slated for receiving funding during their 
2019 program.  These grant funds provide 93.75% of needed funding and require a 6.25% local match.  This 
request will be for the local match portion of both phases of construction effort.  

Atqasuk

11-067
2/11/2019

Up Fund
$2,100,000

$2,100,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number:

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Design, Permitting and C/A Estimated from past projects 3,150,000

Gravel procurement and haul 
Construction at airport Engineer's estimate 29,791,000

Estimated from past projects 150,000

15% contingency included 
in construction costs

33,091,000

33,091,000

Atqasuk Airport Rehabilitation - 61067

FAA funding schedule is unclear.  We have applied for a grant that would cover the entire amount of construction, but it is not guaranteed.  If that grant does not 
come through, the standard FAA grant cycle funding will likely fund the gravel procurement and haul operation in 2019 and airport construction in 2020.

This is dependent on how the FAA awards their grant funds.  If they award an amount sufficient to proceed with the full project we 
will need the entire amount requested.  If FAA funding is phased, the first phase is expected to require approx $1.4m of local match.

$2,100,000 for local match portion of overall $33m project. 

Atqasuk
Atqasuk Airport Rehabilitation 
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

Addressing the Atqasuk airport surfacing before it becomes more of a safety concern will reduce the 
risk of airport closures and increase overall reliability of the airport and therefore safety for the 
community.

FAA funds are expected to pay for 93.75% of the overall project costs.

no

It is expected that airport maintenance needs will go down as a result of this project.

Atqasuk Airport Rehabilitation 
Atqasuk
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Jack Frantz, Deputy Director, Department of Public Works

 Scott Danner, Director, Department of Public Works

Atqasuk Airport Rehabilitation 
Atqasuk

Funding is intended to meet the FAA grant match requirements. PRC assigned a rating of PD+ and recommended 
$2,100,000.  
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund63-222

Public Works, Power Generation and Distribution

Public Works, Power Generation and Distribution

CIP 63-222 Area Wide Waste Heat Recovery 

CIP 63-222 Area Wide Waste Heat Recovery 
Nuiqsut & Kaktovik

The waste heat loops in Nuiqsut and Kaktovik have had constant issues with leaks and water infiltration to 
the insulation sleeves of existing piping to the extent that the loops have been inoperable for up to 2 years. 
This request is to fund the recommended replacement/repair of existing loops in both communities as well 
as providing a new connection in Nuiqsut from the Power Plant to the Water Treatment Facility. 

Nuiqsut and Kaktovik 

xxxx  13-222 XXXXX Up Fund2/11/2019 $5,163,000
$3,700,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

0

Kaktovik & Nuiqsut Waste Heat 
Design - contracted to UMIAQ

current contract using 
existing project funds 299,932

Kaktovik Construction $3,200,000 
Nuiqsut Construction $1,300,000

estimate prepared under 
current design contract 4,500,000

estimate prepared under 
current design contract 662,372

5,462,304

63-222 Areawide Waste Heat Recovery

Kaktovik - $3,200,000 Construction + $471,020 NSB Admin = $3,671,020 Total Site This Request 
Nuiqsut - $1,300,000 Construction + $191,352 NSB Admin = $1,491,352 Total Site This Request

Can be phased by community

$5,162,372 after subtracting $299,932.00

Nuiqsut & Kaktovik
CIP 63-222 Area Wide Waste Heat Recovery 
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

With the waste heat loops being out of service it has increased fuel costs and consumption to heat all 
NSB and NSBSD facilities in each community. 

Both systems were installed in the late 90's and coming up at their end of useful life and have been prone to 
leaks throughout the system causing them to be shut down for up to 2 years. 

The loop in Kaktovik has had numerous leaks in the loop and glycol has been seeping up to the surface 
causing sheens in standing water near the school. 

not applicable

not applicable

Existing facilities will be upgraded and it will decrease operation costs.

CIP 63-222 Area Wide Waste Heat Recovery 
Nuiqsut & Kaktovik
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Preliminary Analysis of Kaktovik Waste Heat Upgrades; Preliminary Analysis of Nuiqsut Waste Heat Upgrades and associated sketches 
dated December 19, 2018 provided by UMIAQ Design & Municipal Services

Kris Kolodziej, Acting PG&D Division Manager

 Scott K. Danner, Director Dept of Public Works

SEE BELOW

CIP 63-222 Area Wide Waste Heat Recovery 
Nuiqsut & Kaktovik

Funding is intended to fund the construction waste heat upgrades in Kaktovik. PRC assigned a rating of PD and 
recommended $3,700,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Public Works / Power Generation & Distribution

Public Works / Power Generation & Distribution

CIP 63-251 Areawide Power Grid Preservation

CIP 63-251 Areawide Power Grid Preservation
AKP, ATQ, KAK, NUI, PHO, PIZ, AIN

This is a recurring project. 

The funds being requested are for the replacement and upgrade of major components that have, or are in the process of failing.  Funding this 
request will allow for the replacement and upgrade of power grid components to ensure continued and reliable distribution of power to the 
residents and facilities in our North Slope Borough Villages. 

Transformers are the most common power grid component in need of replacement each year.  Projected replacement transformer numbers 
per Village for this funding cycle are:  Anaktuvuk Pass: (4ea) 25 KVA, (4ea) 50 KVA / Atqasuk: (4ea) 25 KVA, (4ea) 50 KVA, (1ea) 1000 KVA / 
Kaktovik: (4ea) 25 KVA, (4ea) 50 KVA /  Nuiqsut: (4ea) 25 KVA, (4ea) 50 KVA. / Point Hope: (4ea) 25 KVA, (4ea) 50 KVA /   
Point Lay: (4ea) 25 KVA, (4ea) 50 KVA, (1ea) 1000 KVA / Wainwright: (4ea) 25 KVA, (4ea) 50 KVA.   
(Attached estimate describes transformer type and rating) 

Other components procured under this project include cut-outs, fuses, switch gear, meters, meter bases, power poles, pole cross arms and 
associated hardware.   

There is a total of $629,000 unencumbered at the time this Upfund Request being prepared.  For the past 3 years, purchases from CIP 63-251 
have ran $350,00 - $450,000/yr. (material and freight costs only).  The funds in this code are also used for emergency purchases of failed 
components and therefore a balance should be maintained as a safety net.  Material prices have escalated significantly in the last couple of 
years and we face unknowns with airfreight costs, especially now that the one air carrier we have relied on for delivery of larger and heavier 
freight, no longer has an aircraft capable in this capacity. 

Areawide: Anaktuvuk Pass, Atqasuk, Kaktovik, Nuiqsut, Point Hope, Point Lay, and Wainwright

13-251 Up Fund
2/11/2019 $633,000

$633,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Transformers ($336,600) 
Other Components ($150,000)

Estimates based on last year purchases 
escalated for inflation - material and freight.

       486,600

Direct Cost Administration 10% of Estimate 
         48,660

Contingency 20% of estimate for shipping unknowns, i.e., the 
retirement of RAVN's Sherpa without commitment of a 
replacement aircraft that can serve the same function.

          97,320

           632,580

       CIP 63-251

Transformers - AKP: $28,800, ATQ: $103,800, KAK: $28,800, NUI: $28,800, PHO: $28,800, PIZ: $88,800, AIN: $28,800. 
Other Components - $150,000 total for all 7 Villages.

This is a recurring project that requires upfunding each year to replace aging and/or failing components. 

$336,600 - Requested for transformer replacements in AKP, ATQ, KAK, NUI, PHO, PIZ, AIN. (Attached estimate describes transformer type and rating) 
$150,000 - Requested for other major power grid components as described in (3) PROJECT DESCRIPTION for all 7 Villages. 
$486,600 - Total Request - material and freight. 
  $48,660 - Administrative @ 10% 
   $97,320 - Contingency @ 20% 

AKP, ATQ, KAK, NUI, PHO, PIZ, AIN
CIP 63-251 Areawide Power Grid Preservation
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

This is a project that requires upfunding each year due to the fact that power grid components in our communities age and fail 
prematurely because of the harsh arctic environment subjecting components to the stress of high winds, ice loads, and corrosion. 
Project funds allow replacement stock to be on hand in order to minimize power outage durations.

No outside funds are being leveraged 

Reoccurring Upgrade.

Project funds will be used to replace existing components, therefore, do not expand services. 

CIP 63-251 Areawide Power Grid Preservation
AKP, ATQ, KAK, NUI, PHO, PIZ, AIN
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Attached Transformer Funding Estimates based on past cost escalated for inflation.

Kristopher Kolodziej, Acting Power System Manager

  Scott K. Danner, Director Dept of Public Works 

No, other than if components can be identified and replaced prior to failure, there is a cost savings to the Borough compared to responding during an  
outage caused by component failure from and during an inclement weather event and the cost of potential freeze-ups to facilities caused by the outage.

CIP 63-251 Areawide Power Grid Preservation
AKP, ATQ, KAK, NUI, PHO, PIZ, AIN

Annual expense required to keep power grid operational. PRC assigned a rating of PD and recommended $633,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Public Works / Power Generation & Distribution

Public Works / Power Generation & Distribution

CIP 63-258 Village Power Distribution Grid Upgrades

CIP 63-258 Village Power Distribution Grid Upgrades
NUI, BTI, AIN

This is an Areawide project with the 2019 upfund requested for Kaktovik and Wainwright.  This project 
upgrades the Power Distribution Grids in our Villages prioritized by the existing conditions of the Grids. 

Nuiqsut - Construction continues this summer.  Design, Construction, and Secondary Material for in-house 
installation are funded and encumbered. Design: $440,417 / Construction: $2,467,526 / Secondary Material 
(In-house): $150,000. Total: = 3,057,943. Unencumbered: (10%) Direct Cost: = $306,000  
(15%) Contingency =$ 459,000  Total Unencumbered: = $765,000 

Kaktovik Estimate - Design: $509,577 / Construction: $2,963,850 / Secondary Material: $150,000 
Total: = 3,623,427/ (10%) Direct Cost: = 362,343 / (15%) Contingency = $543,514 
Total Kaktovik Estimate:  $4,529,284 

Wainwright Estimate - Design: $580,230 / Construction: $3,401,536 / Secondary Material; $150,000 
Total: = $4,131,766 / (10%) Direct Cost = $413,177 / (15%) Contingency = $619,765 
Total Wainwright Estimate: $5,164,708

Nuiqsut (funded), Kaktovik, Wainwright

13-258
2/11/2019

Up Fund
$5,528,000

$1,500,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Wainwright Design Engineers Estimate Design 
         580,230

Wainwright Construction ($3.401.536) 
Wainwright Secondary Material ($150,000) 

Engineers Estimate Construction 
P&L Estimate Secondary Material        3,551,536

Kaktovik Direct Cost ($362,343) 
Wainwright Direct Cost ($413,177) 10% of Estimate 

         775,520

Wainwright Contingency ($619,765)
15% of Estimate         619,765

           5,527,051

C

Kaktovik Project Estimate: $4,529,284 (Considering existing funds, $362,343 is requested for this funding cycle) 
Wainwright Project Estimate: $5,164, 708 (Complete estimated cost is requested this funding cycle)

Nuiqsut is funded for Design, Construction, and Secondary Material that will be installed in-house.  These funds are encumbered.  Standard 10% 
 Direct Cost and 10% Contingency are assumed.   Assuming a project balance of 4.2 Million Project Balance at the time of Upfund Request, Kaktovik will be 
underfunded by  300,000.  (4.5 M - 4.2 M).  We will request the Direct Cost funds for Kaktovik: $362,343  Wainwright will be requested in full per estimates -  
Wainwright: Design $580,230, Construction: 3,401,536, Direct Cost: $413,177, & Contigency: 619,765.   Wainwright Estimated Complete Project Cost: $5,164,708 
(Engineers Estimates for Construction and Design are attached)

NUI, BTI, AIN
CIP 63-258 Village Power Distribution Grid Upgrades
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

The current Village Power Distribution Grids are aging and in need of repair.  Their current condition results in numerous outages 
as a result of conductor or connector failures, breaking cross arms, insulator failures, jumper failures, etc.  Outages inconvenience 
Village residents, put homes and Borough facilities  at risk of freeze up, and jeopardize the safety of Village residents and the 
lineman responding to power outages. 

This project is ongoing and prioritized based on existing condition of the Power Distribution Grids in each Village.  Point Hope was completed in 2017, Nuiqsut is projected to be 
completed this year (2019).  Kaktovik Design will kick-off this spring with Construction planned to begin in 2020.  Wainwright Power Distribution Grid upgrades will follow Kaktovik.  

No outside funds are being leveraged 

This is a non-reoccuring upgrade and the improved Village Power Distribution Grids will have an 
estimated 20 year life.

These upgrades will upgrade the existing deteriorating Power Distribution Grid resulting in descreased 
operating and maintenance costs.

CIP 63-258 Village Power Distribution Grid Upgrades
NUI, BTI, AIN
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Design and Construction Cost Estimates for Kaktovik and Wainwright attached.

Kristopher Kolodziej, Acting PG&D Division Manager

  Scott K. Danner, Director Dept of Public Works

These upgrades will decrease operating and maintenance costs, and  the cost of air charters or Search & 
Rescue air assistance responding to downed lines and power outages.

CIP 63-258 Village Power Distribution Grid Upgrades
NUI, BTI, AIN

Funding is intended to finish the power distribution system upgrade in Kaktovik. PRC assigned a rating of PD+ and 
recommended $1,500,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Public Works / Power Generation & Distribution

Public Works / Power Generation & Distribution

CIP 63-270 Areawide Street Lighting Phase II

CIP 63-270 Areawide Street Lighting Phase II
Areawide

This project funds the replacement of some of the recent installations of a particular type of LED street 
lights areawide which proved to be insufficient for safe pedestrian and vehicle travel to a second 
generation high efficiency LED fixtures.

Areawide; specifically for Anaktuvuk  Pass, Atqasuk, Nuiqsut and Point Lay.

13-270 Up Fund
2/11/2019 $83,000

$83,000

93



6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Fixture Procurement & shipping LED Procurement cost per
fixture 69,000

CIPM Administration 10% 6,900

Contingency 10% 6,900

82,800

63-270

$11,828.57

his would not be considered a phased project and the full amount as indicated above is requested.

($345 per fixture)*(200 LED Fixtures)=$82,800

Areawide
CIP 63-270 Areawide Street Lighting Phase II
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

The current LED streetlights have been identified as a public safety issue to our communities because 
the wildlife blend in with the LED's white light and the diminished "halo" effect that the current LED 
lighting  have.

First generation LEDs had insufficient lighting levels. Second generation LEDs should address this issue.

No outside funds are leveraged .

This is not a recurring project.

This project will not expand any facilities or increase operating  and maintenance costs.laughlin,  nv

CIP 63-270 Areawide Street Lighting Phase II
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Budgetary quote from a frequently used vendor, Potelcom

Kristopher Kolodziej, Acting PG&D Division Manager

  Scott K. Danner, Director Dept of Public Works

CIP 63-270 Areawide Street Lighting Phase II
Areawide

Mayor's initiate project. Funding is intended to complete projects for Point Lay boat ramp and Kaktovik playground and 
remainder of Atqasuk. PRC assigned a rating of PD+ and recommended $83,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Public Works / Power Generation & Distribution

Public Works / Power Generation & Distribution

Areawide Power Generation Upgrade 13-279

Areawide Power Generation Upgrade 13-279
Areawide

This project funds for major overhaul of generator engines and associated equipment, major upgrades and 
reconditioning of power plants in villages. Completing timely engine overhauls is critical to providing 
reliable electrical generation. 

This Project will also funds small repairs of generators, replacement of generators parts & switch gear. 

This Project will also fund replacement parts for NSB Facilities Emergency generators areawide.

Areawide

13-279
2/11/2019

Up Fund
$1,500,000

$1,000,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number: 

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Engine overhaul contract, misc 
material purchases Historical 1,200,000.00

10% 150,000.00

10% 150,000.00

1,500,000.00

13-279

$214,285.71(NUI)$214,285.71(ATQ)$214,285.71(AIN)$214,285.71(AKP)$214,285.71(KAK)$214,285.71(PIZ)$214,285.71(PHO)

$1,500,000.00

Areawide
Areawide Power Generation Upgrade 13-279
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

This project  provides funds for major  Alaska  Dept. of Environmental  Conservation  (ADEC) required  overhauls on generator engines and other necessary upgrades 
to power plants areawide. Completing timely engine overhauls is critical to providing  reliable electrical generation. Any deviation from ADEC granted  permits and/or 
regulations will surely cost the NSB hefty fines . With the currently planned  upgrades this year, it'd be in the NS B's best interest to continue major upgrades 
sequentially including streamlining vendor supported control systems. The quality and reliability of the life of our power  plants depend on such advancements, as 
well as our communities.

No outside funds.

Reoccurring

Project will not expand facilities or services

Areawide Power Generation Upgrade 13-279
Areawide
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Kristopher Kolodziej, Acting PG&D Division Manager

  Scott K. Danner, Director, Dept of Public Works

This project will reduce maintenance materials

Areawide Power Generation Upgrade 13-279
Areawide

Annual expense required to keep generators operational. PRC assigned a rating of PD+ and recommended $1,000,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

2-23-18

East End Barrow Utilities Installation

East End Barrow Utilities Installation
BRW, Alaska

This project consists of installing utilities along the new ligu Street extension and the new UIC Homesite 
Subdivision on Utiqtuq and Laura Madison. See attached for maps. The utilities installation will bring gas & 
electric to 27 lots and gas to 17 additional lots. 

Barrow, Alaska

13-New 1 Up Fund 
$2,343.000

Public Works 

xxxxxxx New
XXXXXX   $2,243,000

$1,500,000

101

13-281



6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number:

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

 

Engineering & Construction 
Admin 12% engineer estimate $123,886

engineer estimate $1,032,380

10% total project cos 138,752

20% contingency 231,253

0

  1,526,271

N/A

N/A

N/A

$2,342,235 million. These costs were based on the Barrow Comprehensive Plan for Electric and Gas installation 
cost estimates (which was done by UIC UMIAQ). We feel that these cost estimates for power and gas is sufficient 
but may change when we receive hard estimates from BUECI when and if the project is funded. 

BRW, Alaska
East End Barrow Utilities Installation
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

There is a housing crisis in Barrow and this project will alleviate some of this. The installation of electric distribution 
lines and gas lines will further speed up future housing development. New roads were constructed by NVB to 
provide access to shareholder lots. However, the lots still need utility connections before homes can be built. 

NVB funded the design and construction of the ligu Street and is requesting that the NSB provide 
assistance to fully complete the residential utilities installation for ligu and other shareholder lots.

No reoccurring upgrade or repairs are anticipated

This project will expand the utility service area and increase operating and maintenance costs. 
However, the overall increase for the additional homes is minimal.

East End Barrow Utilities Installation
BRW, Alaska
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Jack Frantz, Deputy Director, Department of Public Works

 Scott K. Danner, Director, Department of Public Works

East End Barrow Utilities Installation
BRW, Alaska

Requested funding is intended to begin Ph I. This project consists of installing utilities along the new ligu Street extension 
and the new home site subdivision on Utiqtuq and Laura Madison. The utilities installation will bring gas & electric to 27 lots 
and gas to 17 additional lots. PRC assigned a rating of D and recommended $1,500,000.
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2/27/2019
$900,000

105

Nok.Acker
Typewritten Text
$900,000

Nok.Acker
Typewritten Text
NSBFD 

Nok.Acker
Typewritten Text

Nok.Acker
Typewritten Text
14-116

Nok.Acker
Typewritten Text



 
106



 
107



Funding is the balance balanced need to complete the foundation stabilization and is intended to complete the 
vehicle bay flooring replacement at the Fire Station in Point Lay.  PRC assigned a rating of PD and recommended 
$900,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

Upfund15-104

Public Works, Sanitation Department

Public Works, Sanitation Department

Barrow Landfill Phase V Development

Barrow Landfill Phase V Development
Utqigavik

Cell 2 at the Barrow Landfill is quickly approaching capacity.  Cell 4 pad development was fully funded in 
2018.  The pad is scheduled for completion during the summer of 2019.  Cell 4 must begin operations in 
2019 to ensure a permitted disposal site is operating for Utqiagvik.   

Cell 2 will need closure once as it reaches capacity in 2019.  The landfill is permitted to delay 
commencement of closure activities 270 days after the cell last receives wastes.  DEC will expect closure to 
commence by fall of 2020.  The NSB has 1 year to complete the closure once started. 

A working pad at Cell 5 needs to be built to allow it to stabilize for use in 5 years.  Without preconstruction, 
equipment has difficulty accessing site and can get stuck during routine operations.   

Utqiagvik

xxxxx 15-104 xxxxxx  Up Fund
2/11/2019 $4,833,000

$1,700,000 through L.O.I.
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7.  WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed. 

No

8.  PROJECT PHASING OR UPFUND: 
Is this a phased project or a follow-up to an existing CIP project? 

A.  If this is a new request, indicate below whether this project could be phased and over how many years. 

C.  If this request is a phased project, indicate how much will be needed this year and in future years to 
complete the project.  

No Yes
If yes, indicate name and CIP project number: 

B.  If this request is for an areawide project, provide an estimated cost break down for how much will be 
spent at each site.  

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5.  DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated 
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s 
expenditure estimate, administrative estimate and contingency.    

LOCATION:
PROJECT NAME:

Design 4% Engineers Estimate 300,000

Construction Engineers Estimate 7,500,000

CIPM 10% 750,000

15% 1,282,500

9,832,500

15-104 Barrow Landfill Phase IV

 Cell 2 Closure                      $4,832,500 
 Cell 5 Pad Construction   $5,000,000 
Total Request                       $9,832,500

Utqigavik
Barrow Landfill Phase V Development
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for 
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary. 
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation 
of the current deficiencies. 

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and 
maintenance costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer 
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, 
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9.  RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence: 

PROJECT NAME:
LOCATION:

Cell 2 is nearly full.  Cell 4 is the next cell designed for operation.  Cell 4 will be completed  and 
operations shift to Cell 4 late in 2019.    The development is required to maintain the solid waste 
disposal service in Utqiagvik, and to remain in compliance with the DEC Solid Waste permit.

DEC has written numerous letters that the NSB needs to stay in compliance at the landfill, and to stay ahead 
of developments.  Failure to meet development requirement this year are likely to be met with an NOV.

Yes, as the landfill fills up, new cells will be opened, and full cells will be closed.

The project will expand the Barrow landfill, but not change services.  Operation costs increase are 
expected to be minor, tied to monitoring activities at the closed cells.

Barrow Landfill Phase V Development
Utqigavik
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Jack Frantz, Deputy Director, Department of Public Works

 Scott K. Danner, Director, Department of Public Works

18-041 Barrow Landfill Phase II Development

Barrow Landfill Phase V Development
Utqigavik

Funding is intended to finish phase 5 to close out cell #2 and complete the expansion of cell #4. 65% design estimate is 
$9,000,000. PRC assigned a rating of ND and recommended $1,700,000.
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Upfund  18-054.1
1-22-2019 $220,000 through LOI

$750,000

113

Project Requests For 18-054.1 to 18-054.15 were grouped together 
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18-054.1 thru 18-054.15 combined. List was reduced to include urgent/vital vehicle replacement requests. The
PRC assigned a ranking of PD and recommended $750,000.
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2/4/2019
18-099 Up Fund 

$11,342,000
$11,342,000
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Funding will be used for Phase II of the project which will begin the construction. PRC assigned a ranking of PD 
and recommended $11,342,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP PROJECT REQUEST FORM 
Use this form for all project requests except equipment and/or vehicle 

purchase or replacement 

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:  If this request is for an areawide project, indicate what is being requested by
village.  Attach additional sheets if necessary.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4 
Revised Department Project Request Form – December 2018

4. PROJECT LOCATION:

675,000.0002/08/2019
Public Works -BRW Services

Public Works -BRW Services

Shop II Upgrade

Shop II Upgrade
Barrow

Full bathroom renovation, additional stall and urinal. 
-Breakroom renovation-remove walls, install support
- Replace entrance door to Shop
- Install door downstairs in the hallway leading upstairs
-Renovate women's bathroom
-Renovate laundry room
-Upgrade sewage lift pump

3427 Stevenson St.,

$675,000xxxxxxxx
Up Fund18-109.1

$675,000
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6.PROJECT COST:  Complete the project cost table below as completely as possible.

Item Description
Source of Cost 
(actual cost, PAR 

estimate, vendor quote)
Cost

Recoverable Pre-Project 
Costs (PAR, other studies or 
reports, etc.)

$

Professional Services 
(Design, legal, other) $

Construction / Acquisition 
(anticipated costs) $

Administration
(NSB project management) $

Contingency 
(if not included in other line items) $

(with description)
Other Costs 

$

TOTAL $

TOTAL PROJECT COST (if different) $

Yes7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

No

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

C. If this request is a phased project, indicate how much will be needed this year and in future years to
complete the project.

No Yes
If yes, indicate name and CIP project number:

B. If this request is for an areawide project, provide an estimated cost break down for how much will be
spent at each site.

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Department Project Request Form – December 2018

5. DOLLAR $ AMOUNT OF THIS REQUEST:  Indicate the dollar $ amount with a breakdown of anticipated
expenditure for this funding cycle only.  This amount should include the PAR cost if applicable, this year’s
expenditure estimate, administrative estimate and contingency.

LOCATION:
PROJECT NAME:

Design and Construction Admin. 
Services Estimate 125,000

Construction Cost Estimate 500,000

NSB Admin Cost 10% of construction 50,000

675,000

$675,000.00

Barrow
Shop II Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for
a plan of action, relating to a Borough service or facility?

10. PROJECT JUSTIFICATION:  Explain why this project is necessary.
A. Explain how this project will benefit the current infrastructure or service levels including an explanation
of the current deficiencies.

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and
maintenance costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer
or architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent,
verifiable and documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Department Project Request Form – December 2018

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes

YesIf Yes, is it scheduled for replacement before 2024? No
If No, explain why it should be considered out of sequence:

PROJECT NAME:
LOCATION:

High number of male employees (30), using one stall urinal, small breakroom, exhaust moving from 
Shop into the breakroom.

NORTECH Inspection for NSB Benefit.

Health and safety of employees, number of male employee is high. 

No Expansion

Shop II Upgrade
Barrow
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Department Project Request Form – December 2018

13. ATTACHMENTS:  List any supplemental information submitted with this request.

14. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

15. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC / Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and 
Title:             

Signature: Date:   

Department Director Name: 

Department Director Signature: Date:   

12. PROJECT ANALYSIS REPORT (PAR) STATUS:  Has a PAR for this project been completed?

Attach a copy of an executive summary, if possible 

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

If yes, indicate PAR name and date: YesNo

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a
vital Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

PROJECT NAME:
LOCATION:

Inspection by Nortech, contracted by NSB for recommendations on upgrades and safety concerns for NSB employees.

Jack Frantz, Deputy Director, Department of Public Works 

 Scott K. Danner, Director, Department of Public Works

Shop II Upgrade
Barrow

Funding will be used for a full bathroom renovation (additional stall and urinal), breakroom renovation, replace entrance 
door to the shop to avoid fumes from welding to office area, install door leading upstairs and upgrade sewage lift pump. PRC 
assigned a ranking of D and recommended $675,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works 

Public Works 

Wainwright Heavy Equipment Replacement & Upgrade

Wainwright Heavy Equipment Replacement & Upgrade
Wainwright

2019 ZAUGG ROLBA 1500 Snow blower will replace a 1993 Rolba RSS1000 Vin#1S9SB3026P3133030 
that is worn out and getting harder to buy parts for. 

2EA 2019 ES500 Portable Heater 

2019 F550 1000G Fuel Truck

Wainwright

18-110 Up Fund
2/11/2019 $301,000

$701,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

Training is included into the purchase cost. Training is needed to train individuals how to operate and 
maintain the equipment.

2019 ZAUGG ROLBA $518,800.00 
Freight Cost $33,000.00 
Total $551,800.00 
15% ADMIN $82,770.00 
15% CONTINGENCY $82,770.00 
Total Cost $717,340.00 

2019 ES 500 Portable Heater $36,000.00 X 2 = $72,000.00             2019 ES 500 Portable Heater $125,350.00      
Freight Cost $4,100.00 X 2 = $8,200.00 Freight Cost $25,792.81 
Total $80,200.00 Total $151,142.81 
15% ADMIN $12,030.00 15% ADMIN $22,671.42        
15% CONTINGENCY $12,030.00 15% CONTINGENCY $22,671.42 
Total Cost $104,260.00 Total Cost $196,485.65  

GRAND TOTAL $1,018,085.65 

Wainwright
Wainwright Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Wainwright Heavy Equipment Replacement & Upgrade
Wainwright

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

:          Da

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Wainwright Heavy Equipment Replacement & Upgrade
Wainwright

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and 
labor. 

Funding is intended to purchase a 966M CAT loader, fuel truck, and two 2019 ES500 portable heaters. PRC assigned a 
ranking of PD+ and recommended $701,000.  
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works 

Public Works 

Nuiqsut Heavy Equipment Replacement & Upgrade

Nuiqsut Heavy Equipment Replacement & Upgrade
Nuiqsut

2019 ZAUGG ROLBA 1500 Snow blower will replace a 1993 Rolba RSS1000 Vin#1S9SB3026P3133030 
that is worn out and getting harder to buy parts for. 

2019 ES500 Portable Heater

Nuiqsut

18-111 Up Fund
2/11/2019 $51,000

$51,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

Training is included into the purchase cost. Training is needed to train individuals how to operate and 
maintain the equipment.

2019 ZAUGG ROLBA $518,800.00 
Freight Cost $33,000.00 
Total $551,800.00 
15% ADMIN $82,770.00 
15% CONTINGENCY $82,770.00 
Total Cost $717,340.00 

2019 ES 500 Portable Heater $36,000.00 
Freight Cost $2,800.00 
Total $38,800.00 
15% ADMIN $5,820.00 
15% CONTINGENCY $5,820.00 
Total Cost $50,440.00 

Grand Total $767,780.00

Nuiqsut
Nuiqsut Heavy Equipment Replacement & Upgrade

 
140



A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance 
costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer or 
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and 
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D.  Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital 
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Nuiqsut Heavy Equipment Replacement & Upgrade
Nuiqsut

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

e:     Da

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Nuiqsut Heavy Equipment Replacement & Upgrade
Nuiqsut

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and labor

Funding is intended to purchase a 2019 ES500 portable heater. PRC assigned a ranking of PD+ and recommended $51,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works

Public Works

BRW Heavy Equipment Replacement & Upgrade

BRW Heavy Equipment Replacement & Upgrade
Barrow-ShopII 

New 2019 Volvo L150G Loader will replace a 1995 L150 VIN# V1417. This loader has been red tagged due to a blown engine. 

New 2019 Volvo L180G Loader will replace a 1993 L180 VIN#V60061. It has ran its life expectancy it is wore out and parts are 
becoming hard to find.  

New 2019 Volvo A25G Articulating Hauler will replace a 1995 VIN#5350V60579 It has ran its life expectancy it is wore out and parts 
are becoming hard to find.  

New 2019 Volvo A25G Articulating Hauler will replace a 1995 VIN#5350V60588 It has ran its life expectancy it is wore out and parts 
are becoming hard to find.  

92 Tires need to be replaced on various equipment. 

New 14' Hydraulic Angle Blade (Case 1021G)

Barrow

18-112 Up Fund
2/11/2019 $2,914,000

.1

$1,282,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

Training is included into the purchase cost. Training is needed to train individuals how to operate and 
maintain the equipment.  

New Volvo L180G Wheel Loader Cost $465,000.00 
Freight Cost $48,915.00 
New Volvo L150G Cost Wheel Loader $425,000.00 
Freight Cost $41,782.00 
New Volvo A25G Articulating Truck Cost $402,941.00 
Freight Cost $39,112.00 
New Volvo A25G Articulating Truck Cost $402,941.00 
Freight Cost $39,112.00 
92 Tires with freight $350,000.00 
New 14' Hydraulic Angle Blade with freight $26,185.00
15% Admin Cost $336,148.02 
15% Contingency Cost $336,148.02 
Total Cost $2,913,284.04

Barrow-ShopII 
BRW Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

BRW Heavy Equipment Replacement & Upgrade
Barrow-ShopII 

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that is performed to the public.
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

    Da

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

BRW Heavy Equipment Replacement & Upgrade
Barrow-ShopII 

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and 
labor .

Funding is intended to purchase a L180G Loader, A25G Hauler, 14’ Hydraulic Angle Blade (Case 1021G) for Roads, 2019 
Volvo L120G Wheel Loader for Shop III that is essential for operations and a fuel truck with a 5,000 gallon tank for S&R. 
PRC assigned a ranking of PD+ and recommended $2,122,000.  
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works

Public Works

Atqasuk Heavy Equipment Replacement & Upgrade

Atqasuk Heavy Equipment Replacement & Upgrade
Atqasuk

2019 ES500 Portable Heater

Atqasuk

18-114 Up Fund
2/11/2019 $51,000

$51,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

2019 ES 500 Portable Heater $36,000.00 
Freight Cost to SA10 $2,800.00 
Total $38,800.00 
15% ADMIN $5,820.00 
15% CONTINGENCY $5,820.00 
Total Cost $50,440.00

Atqasuk
Atqasuk Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Atqasuk Heavy Equipment Replacement & Upgrade
Atqasuk

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

e::::     Da

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Atqasuk Heavy Equipment Replacement & Upgrade
Atqasuk

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and labor

Funding is intended to purchase a 2019 ES500 portable heater. PRC assigned a ranking of PD+ and recommended $51,000.

 
150



NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works

Public Works

Point Hope Heavy Equipment Replacement & Upgrade

Point Hope Heavy Equipment Replacement & Upgrade
Point Hope

2EA 2019 ES500 Portable Heater

Point Hope

18-116 Up Fund
2/11/2019 $103,000

$103,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

2EA 2019 ES 500 Portable Heater           $36,000.00 X 2 = $72,000.00  
Freight Cost $3,385.00 X 2 = $6,770.00 
Total $78,770.00 
15% ADMIN $11,815.50 
15% CONTINGENCY $11,815.50 
Total Cost $102,401.00

Point Hope
Point Hope Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Point Hope Heavy Equipment Replacement & Upgrade
Point Hope

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

        Da

Curtis Lemen, Equiqment Manager

Scott K. Danner, Dept. of Public Works Director

Point Hope Heavy Equipment Replacement & Upgrade
Point Hope

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and labor

Funding is intended to purchase (2) 2019 ES500 Portable Heaters.  PRC assigned a ranking of PD+ and recommended 
$103,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works 

Public Works 

Point Lay Heavy Equipment Replacement & Upgrade

Point Lay Heavy Equipment Replacement & Upgrade
Point Lay

2019 ES500 Portable Heater 

Point Lay

18-117 Up Fund
2/11/2019 $110,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

B.  If this request is a phased project, indicate how much will be needed this year and in future years to complete the 
project.  

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

2019 ES500 Portable Heater $36,000.00 X 2 = $72,000.00 
Freight Cost $6,000.00 X 2 = $12,000.00 
Total $84,000.00  
15% ADMIN $12,600.00 
15% CONTINGENCY $12,600.00 
Total Cost $ 109,200.00

Point Lay
Point Lay Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Point Lay Heavy Equipment Replacement & Upgrade
Point Lay

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

e::e::e:e:::::::::::e:::::e::::::           D

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Point Lay Heavy Equipment Replacement & Upgrade
Point Lay

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and 
labor. 

Funding is intended to purchase (2) 2019 ES500 Portable Heaters. PRC assigned a ranking of PD+ and recommended 
$110,000. 
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works

Public Works

Village Up Fund Heavy Equipment Major Repair

Village Up Fund Heavy Equipment Major Repair
Villages

Funds would be used to offset the cost for component failures that the operating budget would not be 
able to burden. Components failures are common with the aging equipment. Engines, transmissions 
and undercarriages are just some of the component failures that equipment maintenance deals with. 

Area wide villages to help off set the cost of component failure.

18-118 Up Fund
2/11/2019 $390,000

$390,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

B.  If this request is a phased project, indicate how much will be needed this year and in future years to complete the 
project.  

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

UP FUND $300,000.00 
15% ADMIN COST $45,000.00 
15% CONTINGENCY                 $45,000.00 
TOTAL COST $390,000.00

Villages
Village Up Fund Heavy Equipment Major Repair
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of 
action, relating to a Borough service or facility?

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance 
costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer or 
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and 
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation of the 
current deficiencies. 

D.  Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital 
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

We try to up fund this project every year.

By using this project, we purchase engines, transmissions, undercarriages, and hydraulic pumps. It will 
help on our maintenance budget.

Village Up Fund Heavy Equipment Major Repair
Villages
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.  

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.  

14. REQUESTOR INFORMATION: 

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature:                                                                                               Date:   

Department Director Name:     

Department Director Signature:                                                              Date:   

PROJECT NAME:
LOCATION:

E.  Will this project generate a significant cost saving/reduction to the Borough operating budget?  
(If yes, include written verification)YesNo

Explanation, if necessary:

                                         

:::                                                      Da

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Village Up Fund Heavy Equipment Major Repair
Villages

It will reduce maintenance cost on the operating budget in the villages.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public works 

Public works 

Barrow Up Fund Heavy Equipment Major Repairs 

Barrow Up Fund Heavy Equipment Major Repairs 
Barrow

Funds would be used to offset the cost for component failure that the operating budget would not be 
able to burden. Components failures are common with the aging equipment. Engines, transmissions 
and undercarriages are just some of the components failures the equipment maintenance deals with.

Barrow 

18-119
2/11/2019

Up Fund
$390,000

$390,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A.  If this is a new request, indicate below whether this project could be phased and over how many years.

B.  If this request is a phased project, indicate how much will be needed this year and in future years to complete the 
project.  

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

UP FUND $300,000.00 
15% ADMIN $45,000.00 
15% CONTINGENCY          $45,000.00 
TOTAL COST $390,000.00  

Barrow
Barrow Up Fund Heavy Equipment Major Repairs 

to offset the cost for component failures 
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A.  Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of 
action, relating to a Borough service or facility?

B.  Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance 
costs.   

C.  Indicate if this is a reoccurring upgrade or repair. 

D.  Detail outside funds being leveraged, if applicable. 

11. Please respond to the following questions:  

(If yes, include written verification)YesNo
Explanation, if necessary:

B.  Does the project address an imminent structural failure as documented in writing by a licensed engineer or 
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and 
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A.  Explain how this project will benefit the current infrastructure or service levels including an explanation of the 
current deficiencies. 

D.  Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital 
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

N/A

Yes

N/A 

Barrow Up Fund Heavy Equipment Major Repairs 
Barrow

Some components are at the end of their life and would need to be replaced.
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

e:e:e:e:e:e:e:::e:::e:e:e:::e:e:e:e:ee:e:eee:e::e:e:e:eee:::eee:eeeeeeeeeeeeeee                   D

N/A

N/A

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Barrow Up Fund Heavy Equipment Major Repairs 
Barrow

it will reduce maintenance cost on the operating budget in Barrow 

This request is an annual expense to maintain engines, transmissions and undercarriages for Barrow heavy equipment. PRC 
assigned a ranking of PD+ and recommended $390,000.
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NORTH SLOPE BOROUGH 
PLANNING AND COMMUNITY SERVICES 

CIP VEHICLE AND EQUIPMENT  REQUEST FORM 
Use this form for all equipment and/or vehicle purchases or replacements

Instructions:   
1. Complete this form electronically.
2. Email the completed PDF form to CIP@north-slope.org.
3. Send an original signed and dated copy via inter-office or regular mail to the Planning

Department, attention Nok Acker.

Incomplete or unsigned requests are unacceptable and will be returned. 

3. PROJECT DESCRIPTION:
• Vehicles: indicate the make and model of the vehicle being requested.  If this request is for a replacement, include

the make, model, year, VIN number, mileage and/or hours, current location, statement of condition and if the vehicle
be written-off or traded-in.

• Equipment: be specific in describing the preferred equipment being request.  If this request is for replacement
equipment,  identify the manufacturer, age of the equipment being replaced, date placed into service and a
statement of condition.

AMOUNT REQUESTED:
TYPE:

AMOUNT RECOMMENDED:

NSB PLANNING DEPARTMENT USE ONLY
TEMPORARY/CIP PROJECT NUMBER:
DATE SUBMITTED:
REQUESTING ENTITY:

1. REQUESTING ENTITY:

2. PROJECT NAME:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division Page 1 of 4
Revised Vehicle and Equipment Request Form – December 2018

4. PROJECT LOCATION:  If this request is for an areawide project, indicate what is proposed to be done by village.

Public Works 

Public Works 

Anaktuvuk Pass Heavy Equipment Replacement & Upgrade

Anaktuvuk Pass Heavy Equipment Replacement & Upgrade
Anaktuvuk Pass

2019 120M3 CAT Grader will replace 1979 CAT 140G VIN#72V10887 that was in the USDW Building Fire. 

2019 ES500 Portable Heater 

Anaktuvuk Pass

18-New 2 New
2/11/2019 $104,000
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7. WILL ALL OR A PORTION OF FUNDING BE NEEDED BEFORE NOVEMBER 2019? 
If yes, please identify how much will be needed prior to November 2019 and justify why it will be needed.

8. PROJECT PHASING OR UPFUND:
Is this a phased project or a follow-up to an existing CIP project?

A. If this is a new request, indicate below whether this project could be phased and over how many years.

B. If this request is a phased project, indicate how much will be needed this year and in future years to complete the
project.

No Yes
If yes, indicate name and CIP project number:

Department of Planning and Community Services, Community Planning Division Page 2 of 4 
Revised Vehicle and Equipment Request Form – December 2018

5. PROJECT COST:  Provide and explain the estimated cost including freight to the village.  To determine cost, use a
vendor quote or a manufacturer's suggested retail price.  Provide both the cost break-down for each village and the all-
inclusive total.  Administrative estimate and contingency should also be included.

LOCATION:
PROJECT NAME:

9. RELATIONSHIP TO NSB REPAIR & REPLACMENT SCHEDULE:
Is this project included in the Borough’s Repair & Replacement Schedule? No Yes
If Yes, is it scheduled for replacement before 2024? YesNo
If No, explain why it should be considered out of sequence:

6. TRAINING:  Will there be training costs associated with the purchase of new equipment or vehicles?

No Yes If yes, indicate if the training cost is included in the acquisition or purchase price, who would be
trained and who would conduct the training.  Indicate why training would be needed.

No Yes

Training is included into the purchase cost. Training is needed to train individuals how to operate and 
maintain the equipment.

2019120M3 CAT Grader Cost $327,000.00 
Freight Cost $88,000.00 
Total $415,000.00 
15% ADMIN $62,250.00 
15% CONTINGENCY $62,250.00 
Total Cost $539,500.00 

2019 ES 500 Portable Heater $36,000.00 
Freight Cost $44,000.00 
Total $80,000.00 
15% ADMIN $12,000.00 
15% CONTINGENCY $12,000.00 
Total Cost $104,000.00 

Grand Total $643,500.00

Anaktuvuk Pass
Anaktuvuk Pass Heavy Equipment Replacement & Upgrade
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A. Is the project in response to a formal warning, a notice of violation (NOV) issuance, or a requirement for a plan of
action, relating to a Borough service or facility?

B. Indicate if this project will expand facilities and/or services and if it will entail increased operating and maintenance
costs.

C. Indicate if this is a reoccurring upgrade or repair.

D. Detail outside funds being leveraged, if applicable.

11. Please respond to the following questions:

(If yes, include written verification)YesNo
Explanation, if necessary:

B. Does the project address an imminent structural failure as documented in writing by a licensed engineer or
architect? (If yes, include written verification)YesNo
Explanation, if necessary:

C. Does the project address an environmental condition that without immediate action an imminent, verifiable and
documented threat to public health exists? (If yes, include written verification)YesNo
Explanation, if necessary:

Department of Planning and Community Services, Community Planning Division Page 3 of 4 
Revised Vehicle and Equipment Request Form – December 2018

PROJECT NAME:
LOCATION:

10. PROJECT JUSTIFICATION:
A. Explain how this project will benefit the current infrastructure or service levels including an explanation of the
current deficiencies.

D. Has a risk assessment been conducted that documents that a capital investment will avoid failure of a vital
Borough function or facility? (If yes, include written verification)YesNo
Explanation, if necessary:

This will improve services with less down time.

Anaktuvuk Pass Heavy Equipment Replacement & Upgrade
Anaktuvuk Pass

Public Works Equipment & Maintenance Division, replacement of equipment is essential to the day to 
day operations that are performed for the public. 
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – December 2018

12. ATTACHMENTS:  List any supplemental information submitted with this request.

13. ADDITIONAL INFORMATION:  Include any pertinent information not requested elsewhere.

14. REQUESTOR INFORMATION:

Planning Department Use Only 
Summary of PRC and Planning Commission discussion and recommendation

Special instruction from PRC and Planning Commission to requesting entity or NSB Department(s) 

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

E. Will this project generate a significant cost saving/reduction to the Borough operating budget?
(If yes, include written verification)YesNo

Explanation, if necessary:

re:e:e:e:e:e:e::e::e::e::e::e::e::e:e::e:e::e:eee:ee:::ee:e::e:e:e:e::e:eeee                   D

Curtis Lemen, Equipment Manager

Scott K. Danner, Dept. of Public Works Director

Anaktuvuk Pass Heavy Equipment Replacement & Upgrade
Anaktuvuk Pass

Will reduce cost by less break downs and with warranties on the equipment it will cut cost on parts and 
labor. 

This project succeeds CIP 18-097 AKP Heavy Equipment Replacement & Upgrades to continue the procurement and 
delivery of equipment for AKP. Funding is intended to purchase a 2019 ES500 Portable Heater. PRC assigned a ranking of 
PD+ and recommended $104,000.
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22-New 1 New
3/13/2019 $1,113,000 through L.O.I. 

$1,113,000 through LOI 
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Funding is being requested through L.O.I. and will be used to upgrade software in Barrow to Windows Server 
2016 and Windows Enterprise End User Computer Area-Wide. PRC assigned a ranking of PD and 
recommended $1,113,000.
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The 2019 6-Year Capital Plan has been developed from several sources:  
1. Projects recommended for funding by the CIP Policy Review Committee and the Planning Commission are the basis for

the first year (2019) in the Plan.
2. Previously approved projects that were identified as “phased” have the subsequent phases budgeted in the Plan.
3. The NSB Repair & Replacement Schedule has been used to calculate the remaining useful life of all of the Borough’s

building, equipment and infrastructure assets. This comprehensive database is used to forecast when capital upgrades
are necessary by comparing the estimated useful life of an asset and its many parts to their installation dates.





2019-10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 for AKP AW Street Lighting, $21,000 for AKP

AKP Water and Sewer Connections, $1,850,000 AW Power Generation Upgrade, $143,000 in AKP

AW Water Systems Major Repairs, $395,000 for AKP Light Duty Vehicles, $94,000 in AKP

AW Sewer Systems Major Repairs, $131,000 for AKP S&R Fuel Truck with 5000 gal tank, $62,000 in AKP

AW Water System Equipment, $24,000 for AKP Village Heavy Equip Major Repair, $55,000 in AKP

AW Power Grid Preservation, $71,000 for AKP AKP Heavy Equipment Replacement, $104,000

AW Water Dist. Pump Variable Frequency Drives, $50,000 
for AKP

Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communities

Anak t u v u k  Pa s s

2019 City Council Priorities

1. Water/Sewer Hook Ups

2. Subdivision

3. Multi-Purpose Building

4. Renovation / Upgrading
Residential Housing

5. Dust Control

2 0 1 9 6 Y e a r C a p i t a l I m p r o v e m e n t  P l a n

Status of Major Projects

A rock crusher had been delivered to AKP to 
address the gravel shortage

The AKP museum access road has not yet 
been constructed due to gravel shortage

A scope of work for the AKP secondary water 
well is underway

10 water and sewer service connections have 
been recommended for funding this year; 
there are still additional connections needed 
that remain unfunded

Construction of the new sewage lagoon and 
the secondary leach field have been 
completed and received final ADEC approval

AKP airport permanent lighting has been 
repaired and is operational

The AKP power plant upgrade design is 
complete

The man camp to replace itinerant housing 
and make more housing available to residents 
is complete and currently in use

New generation LED street light fixtures have 
been delivered and installed

Anaktuvuk Pass Comprehensive Plan Select Capital Needs

Research alternative energy feasibility Replace  Public Works building

Address housing overcrowding/construct additional 
homes

Develop recreational facilities, including outdoor ballfield, indoor 
facility for youth and indoor playground

Dust control Relocate NSB Administrative Office

Retrofit homes for energy efficiency Upgrade and expand City Hall building

Install airport restrooms for weekend/holiday use Evaluate potential contamination at former power plant

Anticipated Capital Needs

Subdivision development / relocation

Additional water & sewer 
connections

Power plant upgrade

Airport: fencing and snow removal 
equipment

Snow fence repair and upgrade

The NSB Administration 
Building/Public Works building 
replacement facility
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2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in ATQ AW Power Generation Upgrade, $143,000 in ATQ

AW Water Systems Major Repairs, $219,000 in ATQ Light Duty Vehicles, $94,000 in ATQ

W&S Facilities HVAC & Digital Control Upg, $78,000 in ATQ S&R Fuel Truck with 5000 gal tank, $62,000 in ATQ

AW Sewer Systems Major Repairs, $73,000 for ATQ ATQ Heavy Equipment Replacement, $51,000

AW Water System Equipment, $46,000 for ATQ Vill. Upfund Heavy Equip. Major Repair, $60,000 in ATQ

ATQ Airport Rehabilitation, $2,100,000 Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

AW Power Grid Preservation, $146,000 for ATQ

AW Street Lighting, $21,000 in ATQ

Atqa s u k 2 0 1 9   6   Ye a r   C a p i t a l
Im p r o v emen t   P l a n

Status of Major Projects

ATQ cemetery roads design is on hold due to NSB and community 
concerns regarding gravel

Meade River School renovations are funded to 
completion

The design complete for extending the water & sewer system  
Construction is on hold to determine if the upgrades to the 
Wainwright and Point Hope WWTPs are successful and can be 
emulated in Atqasuk.  The Atqasuk WWTP is at capacity and 
cannot add additional service connections. 

The design for the Fuel Tank Truck Loading Racks is 
complete and construction process is underway

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

2019 City Council Priorities

Water/Sewer Connections for Off‐Grid Homes Increased Water/Sewer Capacity for Off Grid Homes

Rock/Gravel/Clay Source Survey and Study Natural Gas Development Analysis

Gravel for Airport and Water/Sewer Connections Expand Housing Capacity or Possible Apartments

Anticipated Capital Needs

Water / sewer connections Road to Utqiaġvik

Major upgrades to the power plant Waste heat loop upgrade

Atqasuk Comprehensive Plan Select Capital Needs

Develop Atqasuk Transmission Line Playground equipment upgrade / replacement

Upgrade roads to both cemeteries Develop a teen center / senior center

Rehabilitate existing vacant housing Develop a daycare facility

Construct new homes Develop a washeteria with showers

Continue evaluation of local material source
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Kak t o v i k
2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in KAK Village Power Distribution, $1,500,000 for KAK

AW Water Systems Major Repairs, $389,000 in KAK AW Power Generation Upgrade, $143,000 in KAK

W&S Facilities HVAC & Digital Control Upg, $78,000 in KAK Light Duty Vehicles, $94,000 in KAK

AW Sewer Systems Major Repairs, $130,000 for KAK S&R Fuel Truck with 5000 gal tank, $62,000 in KAK

AW Water System Equipment, $41,000 for KAK Vill. Upfund Heavy Equip. Major Repair, $55,000 in KAK

Waste Heat Recovery, $3,700,000 for KAK Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communitiesAW Power Grid Preservation, $71,000 for KAK

2 0 1 9   6   Ye a r   C a p i t a l   I m p r o v emen t   P l a n

2019 City Council Priorities

1. Waste Heat Trace at the Harold Kaveolook School

2. Emergency Evacuation Bridge / Road to Mainland

3. Utilidor Upgrades /  Water & Sewer Plant

4. School PA System

5. Museum / Multi‐Purpose Building / Shop / Teen
Center / Heritage Center

6. Housing

Status of Major Projects

Performance testing for WWTP upgrades is underway 
Waste heat loop is in design

The power plant upgrade is complete

The work plan for the KIC tank farm remediation has 

recently completed 

The outfall sewage line replacement was funded and an 
RFP for design work will be released soon 

The south water tank is currently being repaired 

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

Additional street lighting fixtures have been purchased 
and will be installed when they arrive in the village

Anticipated Capital Needs

Snow Fences

Recreational / multi‐purpose facilities

Coastal erosion mitigation

Old airport site remediation

Increase gravel stockpile reserve

Landfill containment improvements

Year‐round water pumping source

Kaktovik Comprehensive Plan
Select Capital Needs

 Continue to improve utilities, infrastructure, and facilities 

for resilience. Employ feasible alternative energy sources. 

Protect and preserve fresh water source

Monitor and overcome permafrost subsidence 

Impacts to facilities and infrastructure

Upgrade sewer system capacity (work is in progress) The 
power plant upgrade is complete

Evaluate wind power generation (in design)

Develop a non‐impactful snow dump site

Improve street lighting (recently completed)
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2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in NUI AW Street Lighting, $21,000 in NUI

Road Improvements, $1,900,000 AW Power Generation Upgrade, $143,000 in NUI

AW Water Systems Major Repairs, $405,000 in NUI Light Duty Vehicles, $94,000 in NUI

AW Power Grid Preservation, $71,000 for NUI NUI Heavy Equipment Replacement, $51,000

AW Sewer Systems Major Repairs, $135,000 for NUI S&R Fuel Truck with 5000 gal tank, $62,000 in NUI

AW Water System Equipment, $49,000 for NUI Village Upfund Heavy Equip Major Repair, $55,000 in NUI

W&S Facilities‐HVAC & Digital Control Upgrades, $78,000 in 
NUI

Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communities

Nu i q s u t

2019 City Council Priorities

1. Nuiqsut Airport Runway (funded project)

2. City Building and City Property Upgrades and Renovations

3. Cultural Heritage Center

4. Natural Gas Hook‐up on Nutaagvik and Ericklook Streets

5. Freshwater Lake Road Upgrade (ongoing)

6. Nuiqsut Access Roads Surface Upgrade

7. Road Access to Lots on Freshwater Lake Road

2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

Status of Major Projects

The lift station pumps at Trapper School have been installed and are operational

The design for the waste heat loop recovery was temporarily on hold; the design contractor will begin work shortly 

The design for the fuel tank truck loading racks is complete and a construction contractor has been hired

The design for the power plant upgrade is complete and is currently out for bid

Design is complete for water/sewer connections, fire protection area expansion, & larger main but lacks construction 

funding

Vertical support members for gas skidder are installed at Alpine.  The gas skid module and tower are under 

construction in Louisiana with estimated shipping to Alpine on the 2019‐2020 ice road

The man camp to replace itinerant housing and make more housing available to residents is complete and currently 

in use

Anticipated Capital Needs

Road resurfacing is needed throughout the village

PW Shop Replacement

Water and sewer extensions to new subdivision

Community washeteria

5



2019-10 Recommended Projects

NSBSD Infrast. Improve., $500,000 for PHO Power Generation Upg., $143,000 in PHO

AW Water Dist. Pump Variable Frequency 
Drives, $50,000 for PHO

W&S Facilities-HVAC & Digital Control 
Upgrades, $78,000 in PHO

Water System Major Repairs, $752,000 in PHO Light Duty Vehicles, $94,000 in PHO

Secondary Water Source, $3,595,000 in PHO PHO Heavy Equip Replacement, $103,000

Heat Trace Upgrades, $2,072,000 in PHO S&R Fuel Truck with 5000 gal tank, 
$62,000 in PHOAW WWTP Upgrades, $266,000 in PHO

AW WWTP Upgrades, $266,000 in PHO Village Upfund Heavy Equip Major Repair, 
$55,000 in PHOSewer Systems Maj Repairs, $251,000 in PHO

Water Sewer Equipment, $33,000 in PHO Windows Server 2016 Active Directory 
Upgrades, $140,000 split by 8 
communitiesPower Grid Preservation, $71,000 in PHO

2019 City Council Priorities

1. Erosion

2. Ice Cellar

3. Evacuation Road / Shelter

4. Gravel and Rock

5. New Housing

6. New Landfill

7. Integrity of NSB Facilities

8. Streetlights

9. Water and Sewer Upgrade

10. Washeteria

11. Boat Ramp for North and South sides

12. New Recreation Teen Center

Status of Major Projects

Approximately 1/3 of the water & sewer heat trace panels have been replaced and 
the others are expected to be replaced by October

The design work for upgrades to the wastewater treatment plant are complete and an 
RFP will be issued this summer for construction

The flooring in Tikigaq School is nearly complete

The man camp to replace itinerant housing and make more housing available to residents 
is complete and currently in use

Additional street lighting fixtures have been purchased and will be installed when they 
arrive in the village

Point Hope Comprehensive Plan Select Capital Needs

Assess feasibility of airport relocation Research alternative energy feasibility, especially wind

Construct evacuation road Additional recreational facilities, including ball field, meeting places, 
teen center, playgrounds, removable docksAddress housing overcrowding

New water source location Repair needed for community facilities:  Health Clinic, Senior 
Center, City Hall, PW Building, Tribal OfficeSeek gravel source

Anticipated Capital Needs

Landfill relocation farther from the village

Continued water storage tank upgrades 

The old NSB Search & Rescue building needs 
upgrades

Evacuation road

Secondary water source

Health Clinic upgrades

Coastal erosion mitigation

Road resurfacing

Sewer main line upgrades

Po i n t  Hop e
2 0 1 9  6  Y e a r  C a p i t a l  I m p r o v e m e n t  P l a n
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2019-10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in PIZ AW Street Lighting, $20,000 in PIZ

AW Water Systems Major Repairs, $196,000 in PIZ AW Power Generation Upgrade, $143,000 in PIZ

Water Dist. Pump Variable Frequency Drives, $50,000 for PIZ Fire Station Floor Repair Replacement, $900,000 in PIZ

PIZ Drinking Water Source Development, $3,600,000 Light Duty Vehicles, $94,000 in PIZ

W&S Facilities-HVAC & Digital Control Upgrades, $78,000 in PIZ S&R Fuel Truck with 5000 gal tank, $62,000 in PIZ

AW Sewer Systems Major Repairs, $65,000 for PIZ PIZ Heavy Equipment Replacement, $110,000

AW Water System Equipment, $81,000 for PIZ Vill. Upfund Heavy Equip Major Repair, $55,000 in PIZ

AW Power Grid Preservation, $131,000 for PIZ Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

Po i n t  Lay
2 0 1 9  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n

Status of Major Projects

Conceptual alternatives for water and sewer system with  
community drainage and stabilization planning document is 
currently under review

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

The new snow fence has been installed The sewage outfall pipeline upgrade is complete

12 sewage holding tanks have been installed and the issues with 
anchoring have been fixed 

A new refuse truck is on order and will be delivered 
this summer

The septage receiving station will be installed in early to mid 
2020, replacing the need for a sewage lagoon

Additional street light fixtures for the boat ramp and 
block 900 are in route to the community

New bleachers are being purchased for Kali School

Anticipated Capital Needs

The water storage tank needs a roof replacement, 
insulation, and recoating

Structural piling improvements due to subsidence after fill 
and drainage improvements have been made

Electrical metering upgrades are needed Auger truck with 30 ft. pile depths

Replacement for dump truck is needed An alternative above-ground water & sewer system

Point Lay Comprehensive Plan Select Capital Needs

Abandon wastewater system as needed and install individual 
holding tanks

Gravel source investigations and assess gravel stockpile

Street lighting to boat ramp / dock Develop outdoor ballfield

Fix and maintain areas of subsidence that have affected 
roadway

Reopen washeteria

Renovations for older homes and home weatherization 
improvements

Develop a childcare facility
7



2019‐10 RECOMMENDED PROJECTS

NSBSD Infrastructure 
Improvements, $500,000 in BRW

Light Duty Vehicles, $94,000 in 
BRW

Barrow Arctic Research Center 
Road, $3,000,000

BRW Wildlife Facility, Phase II, 
$11,342,000

Gaswell Road Upgrade, Phase I, 
$1,900,000

Shop II Upgrade, $675,000

BUS Service Connections 
Upgrades, $647,000

BRW Heavy Equip Replacement 
Shop II, $1,282,000

BUS Pump Station 5 Upgrades, 
$2,227,000

Barrow Sanitation Shop III, 
$350,000

BUS Repairs & Upgrades, 
$2,000,000

S&R Fuel Truck with 5000 Gallon 
Tank, $62,000

East End Barrow Utilities 
Installation, $1,500,000

Barrow Heavy Equipment Major 
Repairs, $390,000

BRW Landfill Phase V 
Development, $1,700,000

Windows Server 2016 Active 
Directory Upgrades, $133,000 
split amongst 8 communities

Utq i a g v i k
2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

STATUS OF MAJOR PROJECTS

Residential Learning Center design is complete 
and renovation is anticipated to begin this 
summer

Construction of phase I of the Tom Gordon 
Expressway is underway

Design upgrades to Gaswell Road from 
Cakeeater to the Landfill/Maagaq Road will begin 
this summer

Design should begin soon for upgrades to Pump 
Station 5

The NARL natural gasline replacement project is 
on hold pending construction funding

The design for the new cell 4 and closure of cell 2  
are complete. Construction is funded and will 
begin soon

The design for the new Iḷisaġvik College campus 
is in concept phase.  Additional funding will be 
needed to complete design and for construction

New antennas have been installed at Walakpa
and the computer upgrade is complete

A new PSO/jail facility is in design and will be 
completed once land is purchased for the facility

The BHS pool renovation design is nearly 
complete and there is funding for construction

Land assessment and purchase negotiations are 
underway for an Integrated Behavioral Health 
Campus 

Pump Station 4 work is complete

The Barrow Gas Field Microturbines project is 
complete 

A new fire engine for Barrow arrived last 
summer

ANTICIPATED CAPITAL NEEDS

Ipalook Elementary School and 
Hopson Middle School are both in 
need of major maintenance 
upgrades, including playgrounds

A NSB consolidated 
administrative facility will be 
needed

New PSO / jail facility A seawall for erosion control is 
needed.  The Army Corps of 
Engineers/NSB project to 
address coastal erosion has 
community support for 
federal funding

Additional water and sewer 
connections are needed

Complete the Residential Learning 
Center remodel

8



2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in AIN AW Power Grid Preservation, $72,000 for AIN

AIN Water Treatment Plant Upgrade, $9,558,000 AW Power Generation Upgrade, $142,000 in AIN

AW Water Storage Tank Upgrades, $2,400,000 for AIN Light Duty Vehicles, $92,000 in AIN

AW Water Systems Major Repairs, $644,000 in AIN S&R Fuel Truck with 5000 gal tank, $62,000 in AIN

Water Dist. Pump Variable Frequency Drives, $50,000 for AIN Wainwright Heavy Equipment Replacement, $701,000

W&S Facilities HVAC & Digital Control Upgr, $77,000 in AIN Vill. Upfund Heavy Equip. Major Repair, $55,000 in AIN

AW Sewer Systems Major Repairs, $215,000 for AIN Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

AW Water System Equipment, $26,000 for AIN

Wai nw r i g h t
2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

2019 Wainwright Steering Committee Priorities

1. Replace Public Works Building 8. Community Wide Drainage and Culverts – Road Lifting

2. Power Plant 9. Cultural Center / Daycare and Community Center

3. Water & Wastewater Treatment Plant 10. Expansion of Panik Road

4. Gravel Acquisition 11. Tapqaq Bar Access Road

5. Alak School Upgrade 12. Coastal Erosion Mitigation

6. Expansion of Maqpik road and driveways 13. Airport Passenger Terminal

7. Housing 14. Mini Hub

Status of Major Projects

The sewage outfall pipeline replacement is complete  The design work for the landfill expansion is underway

Alak School renovation design has been funded and will 
begin soon

The wastewater treatment plant lift station upgrade is in 
design

The design for new a new snow fence is nearly complete 
and property easement negotiations are underway 

The man camp to replace itinerant housing and make more 
housing available to residents is complete

The temporary Public Works facility is almost complete  
Demolition of the existing Public Works building and 
construction of the new permanent facility will occur while 
services to the community are provided from the 
temporary building 

An RFP has been released for Tank 1 design repair 

Water storage upgrade design work will begin this summer

The water plant SCADA system design is 95% complete.  
The design firm is working on 100% completion with bid 
documents.  Currently, there is not funding for construction

Wainwright Comprehensive Plan Select Capital Needs 

Goal 1. Develop a cultural center and daycare center  

Goal 2. Potential airport relocation, docking facility and boat launch at Tupkak Bar Road 

Goal 3. Facility demolition recycling program, flag winter transportation routes for snowmachine travelers

Goal 4. Develop multi‐use facility

Goal 5. Fiber optic upgrade  9



 2017 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PAST FUNDS CURRENT FUNDS PROJECT CLOSING

* per NSBMC 11.040(a)(1) 6 YEAR PLAN FUTURE FUNDING UPF UPFUND/UPFUND REQUEST
PROJECT PROJECT TOTAL  CURRENT CURRENT 2019‐10

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 6 ‐ Educational Facilities
06‐187 District‐wide Facility Upgrades (succeeded by 06‐201) 2007 2019 $9,169,000 $746,068 $132,197 2007

06‐192 Kali School Major Renovations 2010 2019 $11,125,000 $196 $223,499 ‐ ‐ ‐

06‐195 Tikigaq School Major Renovation & Gym Addition 2012 2019 $40,642,000 $1,375,385 $278,283 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

06‐196 KAK Kaveolook School Gymnasium Addition 2012 2019 $16,523,000 $140,331 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

06‐197 Meade River School Renovation 2014 2023 $15,019,000 $1,164,344 $6,420,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF

06‐199 BRW Residential Learning Support  2015 2023 $3,000,000 $2,672,947 $20 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF

06‐201 District‐wide Infrastructure Improvements 2017 TBD $9,928,000 $3,438,145 $5,378,673 $4,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

06‐202 BHS Renovation Phase I 2018 TBD $8,000,000 $7,000,000 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

06‐203 Alak School Renovation Phase I 2018 TBD $2,740,000 $2,740,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF

06‐204 Ilisagvik College New Facility Design Phase I 2018 TBD $1,000,000 $1,000,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF

 Section Totals $105,406,000 $9,537,417 $12,433,434 $4,000,000

Section 7 ‐ Roads, Street and Watercourses
07‐230 Platting and Survey of Dedicated Rights of Way NSB Properitie 1997 2019 $614,000 $58,310 $197,997 1997
07‐239 AW Snow Fencing Upgrades 2002 2019 $7,703,000 $2,259,941 $259 2002
07‐241 AW Emergency Response 2002 2019 $6,064,000 $1,423,226 $102,896 2002
07‐250 AW Culvert Repair & Replacement 2006 2019 $710,000 $53,224 $500 2006
07‐251 BRW Arctic Research Center Road 2007 2023 $12,713,000 $233,786 $4,769,630 $3,000,000 UpF
07‐264 AKP Museum Road 2010 2019 $1,667,000 $1,185,276 $55,728 ‐ ‐ ‐
07‐267 ATQ Cemetery Road Upgrade & Repair Design 2012 2019 $250,000 $213,699 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐268 BRW Coastal Erosion Mitigation 2013 TBD $12,900,000 $1,952,286 $192,960 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF
07‐269 PHO Coastal Erosion Mitigation & Mining 2013 TBD $4,330,000 $2,603,291 $378,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF
07‐270 BRW Nunavaak Road Upgrade 2014 2022 $500,000 $85,332 $4,884 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF
07‐271 PHO Road Resurfacing 2015 2022 $400,000 $389,264 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF
07‐272 AW Gravel  2016 TBD $9,151,000 $8,384,949 $272,890 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
07‐273 AW Road Stabilization Upgrade 2016 2023 $870,000 $851,283 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
07‐274 Point Lay Grading & Drainage Improvements 2016 2021 $1,000,000 $751,601 $55,638 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐275 Point Hope New Subdivision Roads 2016 2019 $375,000 $365,770 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐276 East Barrow Subdivision Roads 2016 TBD ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
07‐277 Barrow Road Improvement 2017 TBD $613,000 $612,057 $0 $1,900,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UPF UPF
07‐278 Nuiqsut Road Improvements 2018 TBD $294,000 $206,870 $70,705 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
07‐279 Barrow Gaswell Road Upgrades Phase I 2018 TBD $100,000 $100,000 $0 $1,900,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UPF UPF UPF

 Section Totals $59,860,000 $21,423,299 $6,031,382 $6,800,000

Section 8 ‐ Public Housing
08‐166 AW Residential Housing Development 2014 TBD $20,500,000 $4,277,300 $227,625 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $20,500,000 $4,277,300 $227,625 $0

Current Capital Improvements Financial Summary *

5/17/2019 10



PROJECT PROJECT TOTAL  CURRENT
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year

FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 9 ‐ Water Facilities
09‐121 Utilidor Major Repairs/Upgrades (BUS) (succeeded by 10‐125) 2001 2019 $10,981,000 $169,734 $710,406 2001
09‐132 BRW Water & Sewer Expansion 2008 2019 $33,112,702 $64,333 $466,965 2008
09‐137 ATQ Facility Connection Water & Sewer Connections 2010 TBD $1,049,998 $175,951 $0 ‐ ‐ ‐ UPF
09‐138 NUI Facility Water & Sewer Connections 2010 2019 $5,312,002 $264,655 $0 ‐ ‐ ‐
09‐142 New BRW Residential Water & Sewer Connections 2011 TBD $2,050,000 $15,000 $150,132 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
09‐145 AIN Water Treatment Plant Upgrades 2011 2023 $1,060,000 $214,674 $0 $9,558,000 ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐148 AKP Facility Connections Water & Sewer Connections 2012 2022 $750,000 $12,320 $262,353 $1,850,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐149 AW Water Storage Tank Upgrades 2012 TBD $11,292,000 $1,270,420 $3,014,584 $2,400,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
09‐150 AW Water Plant System Upgrades 2013 2022 $450,000 $216,695 $74,312 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF `
09‐151 Point Lay Water & Sewer System Upgrade 2015 2022 $485,000 $454,974 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐152 BUS Service Connection Upgrades  2016 TBD $240,000 $107,442 $108,736 $647,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
09‐153 BUS SCADA Systems Design 2016 2022 $191,000 $13,597 $12,636 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
09‐154 AW Residential Water Holding Tanks 2016 TBD $508,000 $502,922 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
09‐155 AW Water System Upgrades  2017 TBD $4,917,000 $3,111,303 $1,158,911 $3,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
09‐156 AKP Water Well 2018 2021 $2,305,000 $2,305,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
New 09‐157 AW Water Distribution Pump VFD's 2019 TBD $200,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
New 09‐158 PIZ Drinking Water Source Development 2019 TBD $3,600,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
New 09‐159 AW Secondary Water Source 2019 TBD $3,595,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
New 09‐160 W&S Facilities‐HVAC & Digital Control Upgrades 2019 2023 $467,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $72,398,702 $6,594,020 $5,959,035 $25,317,000

Section 10 ‐ Sewage Treatment Disposal Facilities
10‐107 AW Sewage Tanks 2005 TBD $6,523,000 $1,911,814 $722,327 2005 UPF UPF
10‐111 AW Sewage Lagoon Upgrades 2013 2023 $6,405,000 $5,580,975 $4,114 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
10‐115 Kaktovik WWTP Expansion 2014 2020 $782,000 $90,883 $56,550 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐117 PHO Sewer Main Line Upgrade 2014 2022 $2,300,000 $88,491 $78,406 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐118 AW Treated Effluent Outfall Pipeline Upgrades 2015 2022 $2,032,000 $1,255,068 $392 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
10‐119 Point Hope Heat Trace Panel Upgrades 2016 2022 $1,199,000 $440,237 $304,100 $2,072,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐120 BUS Pump Station #5 Upgrade 2016 2023 $303,000 $70,723 $0 $2,227,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐121 PHO Vacuum Station Upgrade 2016 2020 $639,000 $70,723 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐122 PHO WWTP Upgrades 2016 2022 $1,000,000 $994,559 $0 $266,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐123 AW Sewer System Upgrades 2017 TBD $121,351 $3,018,422 $1,919,284 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
10‐124 PIZ WWTP Receiving Station 2017 2022 $10,047,000 $9,040,485 $382,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐125 Barrow Utilidor System Upgrades (successor to 09‐121) 2017 TBD $5,971,000 $2,337,713 $2,836,888 $2,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
10‐126 AW Water Sewer Equipment 2018 TBD $548,000 $259,509 $132,336 $300,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

 Section Totals $38,268,351 $25,144,721 $6,312,324 $7,865,000
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CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year

FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 11 ‐ Airport Terminal Facilities
11‐044 Areawide Airport Upgrades 1994 2019 $14,005,000 $2,688,154 $104,675 1994
11‐060 New Barter Island Airport 2009 2019 $2,613,000 $710,169 $0
11‐064 Kaktovik Airport Relocation 2012 2019 $48,589,000 $3,005,299 $16,944 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
11‐066 NUI Airport Rehbilitation 2016 2022 $20,182,000 $1,337,715 $10,890,132 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
11‐067 ATQ Airport Rehabilitation 2016 2023 $1,047,000 $32,065 $248,779 $2,100,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
11‐068 AW Airport Passenger Shelters 2017 2022 $300,000 $296,167 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
11‐069 AKP Airport Lighting 2018 2022 $1,870,000 $890,538 $917,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $86,736,000 $8,069,569 $11,260,530 $2,100,000

Section 13 ‐ Light, Power and Heating Systems
13‐205 AW Hazardous Material Disposal 1998 2019 $8,821,000 $272,556 $355,521 1998
13‐222 AW Waste Heat Recovery 2000 2023 $9,063,000 $1,660,591 $220,656 $3,700,000 2000 UPF UPF UPF
13‐228 AW Fuel Tank Upgrades 2003 2021 $1,728,000 $768,397 $0 2003 UPF
13‐233 AW Wind Generation 2005 TBD $1,728,000 $768,397 $0 2005 UPF UPF UPF
13‐251 AW Power Grid Preservation 2009 TBD $2,813,000 $610,208 $103,893 $633,000 UPF UPF
13‐258 Village Power Distribution Grid Upgrades 2011 TBD $17,004,000 $4,402,715 $2,511,719 $1,500,000 ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐260 Nuiqsut H2S Gas Scrubber 2011 2021 $8,000,000 $2,839,621 $2,004,957 ‐ ‐ ‐ ‐ ‐ ‐
13‐261 AW Fuel Truck Loading Rack Installation & Upgrades 2011 2022 $5,122,000 $1,002,715 $755,851 ‐ ‐ ‐ ‐ ‐ ‐ UPF `
13‐265 AW Electrical Metering Upgrades 2012 TBD $450,000 $289,714 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐266 Nuiqsut Power Plant Upgrade 2013 2022 $9,972,000 $8,189,860 $156,749 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐267 Kaktovik Power Plant Upgrades 2013 2019 $8,807,000 $1,062,274 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐270 AW Street Lighting 2013 2021 $1,036,000 $482,092 $97 $83,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐271 NUI Gas Pipeline & Distribution Upgrade 2013 2019 $5,446,000 $287,046 $718 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐272 AW Fuel Spill Response 2014 2019 $1,113,000 $592,335 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐274 BRW Marine Header & Pipeline Relocation 2015 2021 $4,889,000 $4,363,761 $48,487 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐275 BRW NARL Gasline Upgrade 2015 TBD $3,000,000 $714,448 $1,041,027 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐276 BRW Gasfield Unified Upgades 2016 TBD $940,000 $538,039 $296,795 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐277 BRW Gasfield Microturbine 2016 2020 $5,000,000 $2,605,722 $1,322,169 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐278 AKP Power Plan Upgrade 2016 2023 $664,000 $96,499 $53,885 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐279 AW Power Generation Upgrade 2017 TBD $4,067,000 $2,879,990 $299,567 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
13‐280 BFG PIG Launcher Phase I 2018 2024 $1,500,000 $1,500,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
NEW 13‐281 East End Barrow Utilities Installation TBD $1,500,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF

AIN Power Plant Replacement TBD ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
PAR 2013‐05 ATQ Power Plant Upgrade 2024 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $99,663,000 $34,426,980 $9,172,093 $8,416,000
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Section 14 ‐ Public Safety Facilities
14‐116 AW Fire Station Floor Replacement 2009 2022 $5,566,000 $1,213,018 $43,584 $900,000 UPF UPF
14‐118 NSB New Search and Rescue Hangar  2010 2019 $27,500,000 $18,845 $136,889 ‐ ‐ ‐
14‐124 AW Fire Dept. Equipment Upgrade 2013 2019 $832,000 $162,047 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐125 Helicopter Replacement 2013 2019 $46,810,000 $1,449,055 $1,250,695 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐128 AW Fire Department PP&E Replacement 2014 2019 $750,000 $295,221 $15,784 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐130 Barrow Fire Engine Replacement 2016 2019 $1,000,000 $359,699 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐131 S&R Aircraft Parts & PPE 2017 TBD $3,003,000 $1,170,341 $1,401,850 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
14‐132 NSB Public Safety Facility Design 2017 TBD $3,003,000 $1,170,341 $1,401,850 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $88,464,000 $5,838,566 $4,250,651 $900,000

Section 15 ‐ Sanitary Facilities 
15‐088 Village Landfill Fences 1999 2019 $3,530,000 $404,314 $0 1999
15‐095 AW Remediation of Contaminated Sites 2004 2019 $6,480,000 $298,095 $343 2004
15‐099 KIC Tank Farm Pad Remediation 2009 2019 $2,500,000 $82,902 $72,169
15‐101 TOS Upgrades 2011 2022 $1,586,000 $615,863 $200 ‐ ‐ ‐ ‐ ‐ ‐ UPF
15‐102 BRW Southpad Site Remediation 2012 2019 $4,500,000 $61,252 $83,986 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐104 Barrow Landfill 2014 2023 $20,931,000 $6,145,833 $256,535 $1,700,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
15‐105 SA‐10 Oxbow Landfill Expansion 2014 2020 $23,000,000 $7,611,084 $534,827 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐106 Barrow Old Landfill Protection 2016 2021 $1,983,000 $902,820 $46,994 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐107 AW Landfill Expansion 2017 TBD $1,900,000 $1,562,738 $260,155 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
15‐108 AW Dumpster Bin Replacement 2018 TBD $400,000 $400,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $66,810,000 $18,084,901 $1,255,209 $1,700,000

Section 17 ‐ Communications
17‐026 Boroughwide Radio Stystems Upgrades 2010 2021 $11,771,000 $1,359,004 $825,094 ‐ ‐ ‐
17‐027 Communication System Upgrade 2010 2019 $5,000,000 $69,757 $75,190 ‐ ‐ ‐
17‐032 AW Kiosk Machines 2013 2019 $138,000 <.14> $3,333 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $16,909,000 $1,428,761 $903,618 $0
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Section 18 ‐ General Capital Projects
18‐041 Project Analysis Reports 1997 TBD $14,174,000 $80,522 $425,967 1997
18‐042 AW Fire System Upgrade 1997 2023 $9,559,000 $1,154,426 $1,433,219 1997 UPF
18‐054 Areawide Light Duty Vehicles 2003 TBD $11,130,000 $836,529 $655,601 $750,000 2003 UPF UPF UPF UPF
18‐063 Barrow Gasfields Upgrades & Modernization 2005 2019 $28,642,000 $17,369 $361,467 2005
18‐065 AW High Efficiency Lighting & Facility Controls 2006 2023 $3,287,000 $756,059 $330 2006 UPF
18‐080 Barrow Public Transit 2007 2019 $2,464,000 $364,724 $0 2007
18‐091 BGF Well Drilling Program 2009 2021 $1,180,000 $32,571 $0
18‐095 AIN Old BIA School Demolition 2011 2019 $1,737,000 $345 $165,589 ‐ ‐ ‐ ‐ ‐ ‐
18‐099 BRW Wildlife Facility 2013 TBD $2,000,000 $447,283 $309,629 $11,342,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
18‐100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) 2013 TBD $3,908,000 $1,471,900 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐101 AIN Public Works Facility Replacement 2014 2023 $28,822,000 $19,347,582 $2,275,094 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
18‐102 Nuiqsut Facility Upgrades 2016 TBD $2,190,000 $1,684,516 $401,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐103 Anaktuvuk Pass Facility Upgrades 2016 TBD $1,496,000 $836,727 $250,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐104 Atqasuk Facility Upgrades 2016 TBD $1,242,000 $748,610 $449,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐105 Point Hope Facility Upgrades 2016 TBD $902,000 $455,188 $399,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐106 Wainwright Facility Upgrades 2016 TBD $1,542,000 $1,380,003 $2,226 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐107 Kaktovik Facility Upgrades 2016 TBD $1,612,000 $1,054,273 $451,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐108 Point Lay Facility Upgrades 2016 TBD $935,000 $464,373 $401,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐109 Barrow Facility Upgrades 2016 TBD $1,451,000 $656,342 $307,000 $675,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐110 Wainwright Heavy Equipment 2016 2024 $1,204,000 $472,886 $0 $701,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐111 Nuiqsut Heavy Equipment 2016 TBD $1,164,000 $318,761 $411,044 $51,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐112 Barrow Heavy Equipment Upgrade 2016 TBD $2,580,000 $172,633 $799,132 $2,122,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐113 NUI Public Works Shop Replacement Design 2016 TBD $300,000 $299,999 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
18‐114 Atqasuk Heavy Equipment 2017 TBD $215,000 $9,126 $203,500 $51,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐115 Kaktovik Heavy Equipment  2017 TBD $216,000 $7,013 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐116 Point Hope Heavy Equipment 2017 TBD $1,032,000 $125,311 $904,315 $103,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐117 Point Lay Heavy Equipment 2017 TBD $350,000 $148,864 $198,888 $110,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐118 Village Heavy Equipment Major Repair  2017 TBD $798,000 $600,582 $81,474 $390,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐119 BRW Heavy Equipment Major Repairs 2017 TBD $605,000 $316,664 $146,982 $390,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐120 AKP Heavy Equipment 2019 TBD $104,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

 Section Totals $129,728,000 $34,387,838 $11,036,947 $16,789,000

5/17/2019 14

CURRENT

 2017 6 Year Capital Plan
per NSBMC 3.15.050 (C)

2019‐10



PROJECT PROJECT TOTAL  CURRENT
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year

FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 19 ‐ Health Facilities
19‐074 Sr. Bus Replacement 2012 2019 $950,000 $98,597 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
19‐075 Homeless Assistance Shelter 2016 TBD $470,000 $465,979 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
19‐076 Behavioral Health Complex   2017 TBD $4,554,000 $4,551,724 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
PAR 2015‐02 PHO Health Clinic Upgrades ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $5,974,000 $5,116,300 $0 $0

Section 20 ‐ Library and Cultural Facilities
20‐001 IHC Expansion & Renovation 2006 2022 $2,701,000 $129,006 $0 2006

 Section Totals $2,701,000 $129,006 $0 $0

Section 22 ‐ Administrative Facilities
22‐016 AW Computer & Server Replacements 1993 TBD $4,358,000 $568,457 $183,436 1993 UPF UPF UPF UPF
22‐020 AW Office Machine Replacements 2007 TBD $1,711,000 $225,015 $25,690 2007 UPF UPF UPF
22‐024 Emergency Ops Center / Joint Training Center 2012 TBD $4,387,000 $97,419 $213,550 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
22‐025 JD Edwards Upgrades 2013 2023 $2,210,000 $497,573 $189,824 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
22‐026 NSB Administrative Center Design 2016 TBD $1,200,000 $2,586,374 $612,500 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
NEW Windows Server 2016 Active Directory Upgrades  TBD $1,113,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $13,866,000 $3,974,839 $1,113,000

TOTALS     TOTAL $807,284,053 $178,433,518 $68,842,848 $75,000,000
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Report Year 2019

Least 
Remain-
ing Life 
Span

Earliest 
Year 
work 
req'd

Year
 1

Year
 2

Year
 3

Year
 4

Year
 5

Year
 6

Escalation - > 0% 2% 2% 2% 2% 2%

Location Asset Value Asset Description Section 2019 2020 2021 2022 2023 2024 Six Year Total

Wainwright 474,577,506$ Summary  AIN 17,839 918 2,258 1,517 7,488 2,803 29 521 32,823,228$

Point Hope 466,440,295$ Summary  PHO 14,176 70 935 3,299 2,446 14,855 2 952 35,781,632$

Point Lay 266,202,309$ Summary  PIZ 22,617 2,063 2,056 6,423 888 3,373 16 2,403             37,419,372$

Barrow 1,701,501,632$ Summary  BRW 104,250 15,990 41,661 68,393 14,352 45,716 90 14,547           290,361,838$

Atqusuk 255,844,660$ Summary  ATQ 19,628 290 1,303 1,120 3,555 6,226 12 3,784             32,121,986$

Nuiqsut 430,916,116$ Summary  NUI 28,432 279 2,424 9,591 1,058 7,399 11 1,813             49,184,450$

Kaktovik 277,277,698$ Summary  BTI 17,835 1,039 1,036 2,822 718 4,210 18 3,685             27,659,919$

Anaktuvuk Pass 259,083,023$ Summary  AKP 14,952 1,366 515 2,172 2,638 2,898 1 487 24,541,314$

Service Area 10 103,202,610$ Summary  SA10 3,125 0 4,447 638 1,106 1,841 3 6,629             11,156,823$

Totals 4,235,045,849$ 242,856          22,015          56,635         95,975         34,248           89,323             182      34,820         561,942,836$              

$242,855,743 $22,014,746 $56,634,609 $95,975,104 $34,247,753 $89,322,607 34,820,457    

$93,657,139 $93,657,139 $93,657,139 $93,687,473 $93,657,139 $93,657,139

93,657               93,657$          93,657           93,687           93,657             93,657 3,482             

North Slope Borough Capital Repair and Replacement Schedule Summary
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Summary Appraisal of Community Buildings, Infrastructure 
and Equipment Capital Assets

Current Dollar Value of Systems/Components that require Renewal or Replacement during year specified (in 
thousands of dollars)
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Power and Light Facilities

Public Safety Facilities
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Communiciations
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$93,657,139
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Education Facilities, 
$163,249,615

Roads, Streets & Water 
Courses, $49,784,438

Water Facilities, $53,528,364

Sewer Facilities, $20,722,362
Airports, $13,478,652

Power and Light Facilities,
$46,455,005

Public Safety Facilities, 
$44,225,438

Sanitary Facilities, 
$5,911,638

Communications, 
$2,092,737

General Capital Facilities, 
$95,467,798

Health Facilities, 
$20,184,289

Library and Cultural 
Facilities, $10,006,006

Administration Facilities, 
$32,828,782

Value of Assets Reaching the
end of their estimated useful life 2019‐2024

$562 Million
Assets totaling 562 Million in Replacement
Value are estimated to reach the end of their
use full life during the next six years.

This represents  14% of the total value of 
of the Borough's assets, which is 4.2 Billion.
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Education Facilities, 
$27,208,269

Roads, Streets & Water 
Courses, $8,297,406

Water Facilities, $8,921,394

Sewer Facilities, $3,453,727
Airports, $2,246,442

Power and Light Facilities,
$7,742,500

Public Safety Facilities, 
$7,370,906

Sanitary Facilities, $985,273

Communications

General Capital Facilities, 
$15,911,300

Health Facilities, $3,364,048

Library and Cultural Facilities

Administration Facilities, 
$5,471,464

Value of Capital Assets
reaching the end of their estimated
useful life  each year 2019‐2024

$94 Million
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Education Facilities, 
$16,324,961

Roads, Streets & Water 
Courses, $4,978,444

Water Facilities, $3,679,683
Sewer Facilities, $2,072,236

Airports, $1,347,865

Power and Light 
Facilities, 
$6,477,469

Public Safety Facilities, 
$4,422,544

Sanitary Facilities, 
$531,047

Communications, 
$209,274

General Capital Facilities, 
$9,546,780

Health Facilities, 
$1,884,319

Library and Cultural 
Facilities, $1,000,601

Administration Facilities, 
$3,282,878

Proposed 
Minimum Annual Capital Upgrade Budget

$56.2 Million
The useful life of building components,
infrastructure  and equipment assets are
estimated .

Some assets require replacement before the
end of their estimated useful life, however
the replacement of many assets can be deferred
when upon inspection  the Borough chooses
to operate them beyond their estimated useful life. 
These decisions are made on a case by case basis
and upgrades are only deferred when they are due.

Assets being operated  beyond their estimated 
useful life  in 2018 are valued at 200 Million Dollars.

It is reasonable then to assume that the Borough
will always operate some assets beyond their
useful life, therefore a capital upgrade plan is
proposed that allows  some deferment.

The proposed annual budget allows  the  
replacement of all assets estimated to reach
the end of their useful life  within
the next six years to be replaced within 10 years. 
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2019 2020 2021 2022 2023 2024
New GO Bond $76,000,601 $77,517,151 $79,291,975 $111,562,697 $106,602,444 $73,570,076

Surplus GO Bond $30,000,000
Other (grants, private) $10,000,000 $15,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000

Total Program $86,000,601 $122,517,151 $99,291,975 $131,562,697 $126,602,444 $93,570,076
Upgrades $61,658,601 $118,217,151 $89,291,975 $98,562,697 $76,602,444 $93,570,076

Expansion $24,342,000 $4,300,000 $10,000,000 $33,000,000 $50,000,000 $0

SECTION 06 - EDUCATIONAL FACILITIES $4,000,000 $20,500,000 $16,324,961 $29,000,000 $16,324,961 $16,324,961
$12,324,961 $0 $3,324,961 $0 $2,724,961 $5,124,961

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $4,000,000 $20,500,000 $13,000,000 $29,000,000 $13,600,000 $11,200,000

06-197 Meade River School Renovation Final Phase Closing
06-199 BRW Residential Learning Center $1,500,000 TBD TBD Closing
06-201 District Wide Infrastructure Improvements $4,000,000 $2,000,000 $2,000,000 $1,000,000
 06‐202 BHS Renovation Phase 1 $17,000,000 $28,000,000 $13,600,000 $11,200,000
06‐203 AIN Alak School Major Renovations $11,000,000
06-204 Ilisagvik College New Design TBD TBD

SECTION 07 - ROADS, STREETS, & WATERCOURSES $6,800,000 $8,181,000 $9,800,000 $7,250,000 $8,500,000 $7,250,000
$1,178,444 $0 $0 $0 $0 $0

Expansion of existing programs listed below $3,000,000 $2,000,000 $0 $0 $0 $0
Upgrades to existing programs listed below $3,800,000 $6,181,000 $9,800,000 $7,250,000 $8,500,000 $7,250,000

07-251 BRW Arctic Research Center Road $3,000,000 Closing
07-268 BRW Coastal Erosion Mitigation TBD TBD
07-269 PHO Coastal Erosion Mitigation & Mining TBD TBD
07-270 BRW Nunavaak Road Upgrade Phase I $1,500,000 $1,500,000 Closing
07-271 PHO Road Resurfacing PH I $1,000,000 Closing
07-272 NSB Gravel $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
07-273 Areawide Road Stabilization Upgrade $300,000 Closing
07-274 Point Lay Grading & Drainage Improvements TBD Closing
07-276 East Barrow Residential Development $2,000,000 $500,000 $2,000,000 $500,000
07-277 AW Road Improvement Project $1,900,000 $1,181,000 $750,000 $750,000
07-278 NUI Road Improvements $500,000 $500,000 $500,000 $500,000 TBD
07-279 BRW Gaswell Road Improvements Ph 1 $1,900,000 $1,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000

SECTION 08 - PUBLIC HOUSING $10,000,000 $0 $10,000,000 $0 $10,000,000 $0
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $10,000,000 $0 $10,000,000 $0 $10,000,000 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

08-166 AW Residential Housing Development $10,000,000 $10,000,000 $10,000,000
SECTION 09 - WATER FACILITIES $25,317,000 $19,365,000 $12,709,000 $3,679,683 $17,517,000 $14,679,683

$0 $0 $0 $179,683 $0 $179,683
Expansion of existing programs listed below $7,395,000 $5,000,000 $5,710,000 $0 $11,000,000 $11,000,000
Upgrades to existing programs listed below $17,922,000 $14,365,000 $6,999,000 $3,500,000 $6,517,000 $3,500,000

09-137 ATQ Facility Water & Sewer Connections Ph 1 TBD $8,000,000 $6,000,000
09-142 New BRW Residential W/S Connections $5,000,000 $5,000,000
09-145 AIN Water Treatment Plant Upgrades $9,558,000 Closing
09-148 AKP Facility Water & Sewer Connections Ph 1 $1,850,000 $1,800,000 Closing
09-149 AW Water Storage Tank Upgrades $2,400,000 $5,000,000 $3,000,000 $2,500,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

NSB SIX YEAR CAPITAL PLAN

Capital Planning (R&R) Projections not listed below

Project # Project Description
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
09-150 AW Water Plant System Upgrades $715,000 Closing
09-151 Pt Lay W/S System Upgrade, PH I Design TBD TBD Closing
 09-152 BUS Service Connection Upgrades $647,000 $2,400,000 $500,000 $500,000 $500,000 $500,000
 09-153 BUS SCADA  System - Design Phase $1,200,000 Closing
09-154 AW Residential Water Holding Tanks TBD
 09-155 AW Water System Upgrades $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
 09-156 AKP Water Well TBD Closing

NEW 09-157 AW Water Distribution Pump VFD's $200,000 $250,000
NEW 09-158 PIZ Drinking Water Source Development $3,600,000 $2,100,000
NEW 09-159 AW Secondary Water Source $3,595,000 $3,610,000
NEW 09-160 W&S Facilities-HVAC & Digital Control Upgrades $467,000 $499,000 $517,000

SECTION 10 - SEWAGE TREATMENT DISPOSAL FACILITIES $7,865,000 $9,910,000 $5,250,000 $4,750,000 $2,750,000 $4,750,000
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $7,865,000 $9,910,000 $5,250,000 $4,750,000 $2,750,000 $4,750,000

10-107 AW Sewage Tanks $2,560,000 $2,000,000 $2,000,000
10-111 AW Sewage Lagoon Upgrades $300,000 Closing
10-115 Kaktovik WWTP Expansion Closing
10-117 PHO Sewer Main line Upgrades $2,500,000 $2,500,000 Closing
10-118 AW Efluent Pipeline upgrades $900,000 Closing
 10-119 PHO Heat Trace Panel Upgrades - PH I $2,072,000 Closing
10-120 B.U.S. Pump Station #5 Upgrade - Design Phase $2,227,000 Closing
 10-122 Point Hope WWTP Upgrades $266,000 $400,000 Closing
 10-123 AW Sewer System Upgrades $1,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
 10-124 PIZ WWTP Receiving Station PH II Closing
 10-125 Barrow Utilidor Systems Upgrades $2,000,000 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
 10-126 Areawide Water & Sewer Equipment (successor to 18-052) $300,000 $250,000 $250,000 $250,000 $250,000 $250,000

SECTION 11 - AIRPORT TERMINAL FACILITIES $2,100,000 $1,643,398 $1,343,398 $1,343,398 $1,343,398 $1,343,398
$0 $1,343,398 $1,343,398 $1,343,398 $1,343,398 $1,343,398

Expansion of existing programs listed below $0 $300,000 $0 $0 $0 $0
Upgrades to existing programs listed below $2,100,000 $0 $0 $0 $0 $0

11-066 NUI Airport  Rehabilitation TBD Closing
11-067 ATQ Airport Rehabilitation $2,100,000 Closing
11-068 AW  Airport Passenger Shelters PH I $300,000 Closing

SECTION 13 - LIGHT, POWER AND HEATING SYSTEMS $8,416,000 $14,225,000 $16,625,000 $30,500,000 $6,477,469 $6,477,469
$0 $0 $0 $0 $2,977,469 $4,977,469

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $8,416,000 $14,225,000 $16,625,000 $30,500,000 $3,500,000 $1,500,000

13-222 AW Waste Heat Recovery $3,700,000 $1,750,000 $1,500,000 Closing
13-228 AW Tank Farm Upgrades $1,500,000 Closing
13-251 AW Power Grid Preservation $633,000 $250,000 $250,000
13-258 Village Power Distribution Grid Upgrades $1,500,000 $2,000,000 $2,000,000
13-261 AW Fuel Truck Loading Rack Installation & Upgrades $1,725,000 Closing
13-265 AW Electrical Metering Upgrades PH II $625,000 TBD
13-270 AW Street Lighting Phase $83,000 Closing
13‐274 BRW Marine Header & Pipeline Relocation PH II TBD Closing

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
13‐275 BRW NARL Gas Pipeline Upgrade PH I $3,000,000 $3,000,000
13‐276 BRW Gasfield Unified Upgrades $250,000 $250,000 $250,000
13‐278 AKP Power Plant Upgrade $8,000,000 Closing
13‐279 AW Power Generation Upgrade $1,000,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000
13-280 BGF Pig Launcher Ph 1 $1,100,000 $1,000,000 Closing

NEW 13-281 East End Barrow Utilities Installation $1,500,000 $1,000,000
AIN Power Plant Replacement $2,000,000 $20,000,000 TBD

PAR 2013-05 ATQ Power Plant Upgrade $650,000 $8,000,000 Closing
SECTION 14 - PUBLIC SAFETY FACILITIES $900,000 $7,400,000 $4,422,544 $4,422,544 $29,422,544 $4,422,544

$3,522,544 $0 $2,922,544 $2,922,544 $2,922,544 $2,922,544

Expansion of existing programs listed below $0 $0 $0 $0 $25,000,000 $0
Upgrades to existing programs listed below $900,000 $7,400,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

14-116 AW Fire Station Floor Replacement PH VI                       $900,000 $900,000 Closing
14‐131 S&R Aircraft Parts & PPE $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
14-132 NSB Public Safety Facility Ph 1 Design $0 $5,000,000 TBD $25,000,000

SECTION 15 - SANITARY FACILITIES $1,700,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $531,047
$0 $0 $0 $0 $0 $531,047

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $1,700,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $0

15-101 TOS Upgrades $1,200,000 Closing
15-104 Barrow Landfill Phase V $1,700,000 $1,500,000 $1,500,000 $1,000,000 Closing
15-107 AW Landfill Expansion TBD $2,500,000 TBD $2,500,000 TBD
15-108 AW Dumpster Bin Replacement $150,000 $150,000

SECTION 17 - COMMUNICATIONS $0 $209,274 $209,274 $209,274 $209,274 $209,274
$209,274 $209,274 $209,274 $209,274 $209,274 $209,274

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

17-026 Boroughwide Radio Systems Upgrades PH II Closing
SECTION 18 - GENERAL CAPITAL $16,789,000 $22,100,000 $12,290,000 $25,240,000 $20,240,000 $9,546,780

$4,099,780 $0 $0 $0 $0 $56,780
Expansion of existing programs listed below $11,342,000 $0 $0 $15,000,000 $10,000,000 $0
Upgrades to existing programs listed below $5,447,000 $22,100,000 $12,290,000 $10,240,000 $10,240,000 $9,490,000

18-042 AW Fire System Upgrade $1,500,000 Closing
18-054 Areawide Light Duty Vehicles $750,000 $750,000 $750,000 $750,000 $750,000 $750,000
18-065 AW High Efficiency Lighting & Facility Controls Ph IV $550,000 Closing
18-099  Wildlife Facility Phase II $11,342,000 $15,000,000 $10,000,000
18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) TBD
18-101 AIN Public Works Facility Replacement PH II TBD Closing
 18-102 Nuiqsut Facility Upgrades  $500,000 $500,000 $500,000 $500,000 $500,000
18-103 Anaktuvuk Pass Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-104 Atqasuk Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-105 Point Hope Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-106 Wainwright Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-107 Kaktovik Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-108 Point Lay Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-109 Barrow Facility Upgrades $675,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Subtotal
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
18-110 Wainwright Heavy Equipment $701,000 $500,000 $500,000 $500,000 $500,000 closing
18-111 Nuiqsut Heavy Equipment $51,000 $500,000 $500,000 $500,000 $500,000 $250,000
18-112 Barrow Heavy Equipment $2,122,000 $750,000 $750,000 $750,000 $750,000 $750,000
18-113 NUI Public Works Shop Replacement - Design Phase $12,000,000
18-114 ATQ Heavy Equip. $51,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-115 Kaktovik Heavy Equip. $500,000 $500,000 $500,000 $500,000 $500,000
18-116 PHO Heavy Equip. $103,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-117 PIZ Heavy Equip. $110,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-118 Village Heavy Equipment Major Repair $390,000 $380,000 $380,000 $380,000 $380,000 $380,000
18-119 Barrow Heavy Equipment Major Repair $390,000 $360,000 $360,000 $360,000 $360,000 $360,000

NEW 18-120 Heavy Equipment Replacement for Anaktuvuk Pass $104,000 $360,000 $500,000 $500,000 $500,000 $500,000
SECTION 19 - HEALTH FACILITIES $0 $12,000,000 $1,884,319 $19,884,319 $1,884,319 $1,884,319

$1,884,319 $0 $1,884,319 $1,884,319 $1,884,319 $1,884,319
Expansion of existing programs listed below $0 $2,000,000 $0 $18,000,000 $0 $0
Upgrades to existing programs listed below $0 $10,000,000 $0 $0 $0

19-075 Homeless Assistance Shelter (Design Development) TBD
19-076 Behavioral Health Complex Ph 1 Design $2,000,000 $18,000,000

PAR 2015-02 PHO Health Clinic Upgrade $10,000,000
SECTION 20 - LIBRARY & CULTURAL FACILITIES $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601

$1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601
Expansion of existing programs listed below $0 $0 $0 $0 $0
Upgrades to existing programs listed below

SECTION 22 - ADMINISTRATIVE FACILITIES $1,113,000 $3,282,878 $3,282,878 $3,282,878 $8,282,878 $25,150,000
$2,169,878 $2,212,878 $2,832,878 $2,212,878 $3,132,878 $0

Expansion of existing programs listed below $0 $0 $0 $0 $5,000,000 $0
Upgrades to existing programs listed below $1,113,000 $1,070,000 $450,000 $1,070,000 $150,000 $25,150,000

22-016 AW Computer & Server Replacements $1,113,000 $300,000 $300,000 $300,000
22-020 AW Office Machine Replacements $150,000 $150,000 $150,000 $150,000 $150,000
22-025 JD Edwards Upgrades PH II $620,000 $620,000 Closing

NEW 22-026 BRW NSB Admin Center Design Phase $5,000,000 $25,000,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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Planning & Community Services Department and the Mayor’s 
2019 Capital Improvement Program Recommendations 

EXPANSION OF SERVICES, FACILITIES AND PROGRAMS

 The Borough currently manages over 4.2 Billion dollars in capital assets.  Assets valued over 200
Million are already being operated beyond their estimated useful life.   During the next six years
562 Million in capital assets will reach the end of their estimated useful life.

 When a program expansion is considered, we should also consider where we can reduce our
inventory of capital assets in order to afford it. 

 Expansion of facilities and programs  requiring new capital infrastructure that does not replace
infrastructure being operated beyond its useful life should be avoided.

EQUIPMENT BUDGETS

 The current capital budgets for equipment are not adequate.
 The Borough maintains over 1,000 pieces of light and heavy duty equipment.
 During consideration of new equipment purchases, the disposal of old equipment that is being

replaced must be considered.

CONSOLIDATION OF FACILITIES
 A long term strategy to reduce the total square footage of Borough offices and programs may be

to consolidate Borough Facilities in each of our communities to the greatest extent possible.
 Repair/replace existing infrastructure and facilities through 2035 does not appear affordable.
 Replacement projects and PARs for replacement projects should include recommendations and

budgets for the re‐purposing, disposal or demolition of the existing assets they replace.

DESIGN STANDARDS

 To optimize the useful lives of building systems, design standards should be developed.
 Designs need to fit the budget to insure we are receiving the highest return from capital dollars.

BONDING CAPACITY
 This Capital Plan suggests that bond sales for the next six years should include a minimum of 56.2

million dollars each year to repair/replace the Borough’s existing infrastructure.
 Looking for ways to unlock already approved capital dollars in the capital program is necessary to

supplement shortfalls in underfunded projects or to address unfunded needs.
 General Obligation Bond sales must be supplemented with other funding sources to meet our

capital needs.

Fiscal Needs of the North Slope Borough 
 The fiscal responsibility of providing employment opportunities, essential services and maintaining the

basic capital infrastructure needs of this municipality are not sustainable without increasing revenue.  We
must not settle for less.  We must protect our taxing authority and we must receive our share of revenue
from the development of federal reserves within our boundaries.
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