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NORTH SLOPE BOROUGH 
PROJECT REVIEW COMMITTEE (PRC) 
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Bernadette Adams, CIPM Director  
Matt Dunn, Enterprise Fund Business Manager, Public Works Harry K. Brower Jr., Mayor 

PO Box 69 
Barrow, AK  99723 
Phone (907) 852-0320 
Fax (907) 852-0322 

CIP Project Review Committee Ordinance 2020-10 Workshop 

AGENDA 

REVIEW April 1st, 2nd & 3rd, 2020 @ 9:30 am 

RECOMMENDATIONS April 3rd, 2020 @ 9:30 am    

Barrow High School Auditorium,  

1. Call to Order and Roll Call

2. Invocation

3. Reorganization of PRC

4. Introduction by Planning Department

5. 2019 6-Year Capital Plan Review

6. Bond Capacity and Debt Target Review

7. Project Request Submittals – Order of Review by Section

a. 06   Education Facilities

b. 07    Public Roads, Streets & Water Courses

c. 08    Public Housing

d. 09    Water Facilities

e. 10    Sewage Treatment Facilities

f. 13    Light, Power & Heating Systems

g. 14    Public Safety Facilities

h. 15    Sanitary Facilities

i. 17    Comminutions

j. 18    General Capital Projects

k. 22    Administration

8. Project Analysis Requests & Recommendations

9. Project Request Recommendations - FRIDAY

10. Old Business

11. Scheduling of Next Meeting

12. Adjournment



Gordon Brower, Director 

M E M O R A N D U M 

To: CIP Project Review Committee 

From: Gordon Brower, Director 

Date: April 1, 2020 

Subject: CIP 2020-10 Briefing Book 

I would like to take this opportunity to welcome back the returning PRC members and to 

welcome new members.   

This workbook introduces the CIP process and projects proposed for consideration under the CIP 

Ordinance 2020-10 for PRC recommendations to the Planning Commission.   

The 2019 CIP Six Year Capital Plan identifies a need for capital funding that far exceeds the 

NSB’s annual debt capacity.  Many phased projects currently exist that have not achieved 

construction or completion funding due to the same fiscal constraints.  This workbook contains 

project requests that address repair and replacement, to continue existing projects, and new 

projects. 

Please review each request and form a recommendation to the Planning Commission of those 

projects that meet criteria and should be funded this year.  During your deliberations my staff 

will be recording your discussion to offer the Commissioners an explanation for each project 

contained herein. 

Quyanaqpak, and best wishes in your coming endeavor. 

P L A N N I N G  A N D

C O M M U N I T Y  S E R V I C E S  

D E P A R T M E N T  

North  S lope  Borough

P.O. Box 69 

Barrow, AK 99723 

 (907) 852-0320 

Fax: (907) 852-5991 
Email: Gordon.Brower@north-slope.org 
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 Gordon R. Brower, Director 

 
 

PUBLIC NOTICE 
 

NORTH SLOPE BOROUGH 

CAPITAL IMPROVEMENT PROGRAM 

 

PROJECT REVIEW COMMITTEE (PRC) 

WORKSHOP FOR CIP ORDINANCE 2020-10 
 

The PRC is holding public meetings on April 1st, 2nd, and 3rd, 2020 to 

review and consider capital project requests and provide 

recommendations to the Planning Commission and Mayor for 

Capital Improvement Program Ordinance 2020-10. Meetings will 

be held at NSB Assembly Chambers at 1274 Agvik Street in Barrow, 

Alaska, and broadcast to community teleconference centers. 

 
NSB Assembly Room beginning at 9:30am  

Wednesday April 1st, Thursday April 2nd, & Friday, April 3rd, 2020 
 

Workbooks available to review at Village Teleconference Centers 

 
For agenda, meeting material, information, or questions 

 Contact CIP Specialists Nok Acker Nok.Acker@north-slope.org 

Or Susan Kittik-Atos Susan.Kittick-Atos@north-slope.org 

(907) 852-0320 

 

 

mailto:Nok.Acker@north-slope.org
mailto:Susan.Kittick-Atos@north-slope.org




*“Submitting Entities” include Village/City/IRA Councils, NSB Departments, NSBSD  1/2012 

NORTH SLOPE BOROUGH 

Annual New CIP Project Submittal and Selection Process 

Announcement 
Letters Sent to 

Submitting 
Entities* 

Village Workshops 

Project & PAR 
Request Intake from 
Submitting Entities 

Initial Review 
by Staff for 

Completeness 

Completed 
Project/PAR 
Requests to 

Selection Process 

Projects are reviewed 
by CIP Project Review 

Committee (PRC) 

Mayor’s Office for 
Concurrence and 

Possible Additions 

NSB Planning Commission 
Reviews All CIP Project 

Requests, Prepares 
Recommendation to Assembly 

via NSB Mayor  

NSB Assembly CIP 
Public Hearing and 

Adoption 

Voters to Approve 
Bond Sale to Fund 

Assembly Approved 
CIP Projects 

CIPM Carries Out 
Approved & Funded 

CIP Projects  

Incomplete Application 

NOV/DEC OCT/NOV,DEC,JAN DEC to FEB

DEC to FEB FEB

3 day WorkShop end of MARCH  Following the PRC 
WorkShop MAR/APR

2 Day Planning Commission WorkShop 
and Reg. Meeting end of APRIL 

One Day WorkShop and Special 
Assembly Meeting before JUNE 15

OCTOBER

DECEMBER/JANUARY  



NORTH SLOPE BOROUGH PLANNING COMMISSION 
RESOLUTION 2010-16 

A RESOLUTION ADOPTING AMENDED CIP PROJECT SELECTION CRITERIA 
FOR DETERMINING NON-DISCRETIONARY, PRIORITY- DISCRETIONARY AND 

DISCRETIONARY CIP PROJECTS 

WHEREAS, the Planning Commission is charged under North Slope Borough Code of Ordinances 
19.30.050 (B) with the responsibilit)' to annually review the Capital Improvements Program (CIP) of the 
North Slope Borough and submit its recommendation to the Assembly; and 

WHEREAS, in performance of this charge it is necessary to establish criteria whereby CIP project 
proposals can be evaluated; and 

WHEREAS, as the North Slope Borough is preparing a more detailed 6 Year CIP plan existing selection 
criteria need to be updated to reflect this new approach. 

NOW, THEREFORE BE IT RESOLVED: 

THAT the North Slope Borough Planning Commission adopts the following amended CIP project 
selection criteria attached as Exhibit 1; and 

THAT a copy ofthis Resolution be forwarded to the North Slope Borough Clerk. 

INTRODUCED: 
ADOPTED: 

October 28. 20 1 0 
October 28, 2010 

EliNa~~Cler~ 

Date t c> - ·:2.- 8 -~ D 

Date 



CRITERIA FOR DETERMINING NON-DISCRETIONARY,  
PRIORITY- DISCRETIONARY AND DISCRETIONARY CIP PROJECTS 

(As approved and recommended on February 14, 1985, January 22, 1997 and December 15, 1997 by the CIP Policy 
Recommendation Committee and approved or amended by the North Slope Borough Planning Commission on February 28, 
1985, December 18,1996, January 30, 1997, July 31, 1997, November 20, 1997 December 18, 1997 and October 28, 2010.) 

Non–Discretionaryi: 

A Non-Discretionary project is one that is a verified emergency; is a borough responsibility; and is related 
to life health and safety. Few projects will qualify for this classification.  Specific criteria include: 

1. The NSB has been formally warned or a notice of violation issued by local, state or federal authorities that a
borough facility will be closed or fines levied in the next year unless a plan of action is prepared or a
corrective effort made.

2. When a structural failure of a borough building is imminent and has been attested to in writing by a licensed
engineer or architect, and the building is an essential facility for the life, health, safety, and educational
(primary & secondary) services for borough residents and the cost of corrective measures is the most
efficient solution.

3. Where environmental conditions are such that without immediate action an actual and a verifiable and
documented imminent threat to public health exist and relates to a borough power or responsibility.

4. Where a risk assessment has been conducted that documents a capital investment is prudent so as to avoid
the imminent or very near term failure of a vital borough facility or function.

Priority Discretionary: 

1. Projects that are listed in the borough’s “6 Year CIP Plan” in the year indicated and are designed to support
the borough’s existing capital assets and level of service and not expand them. 

In addition, projects may be considered Priority Discretionary or given added emphasis if they meet one of the 
following:  

2. Where a new project will generate a significant cost saving/reduction to the Borough operating budget and
is documented as such by appropriate analysis;

3. A project that has a significant local employment impact or serves to equalize employment impacts across
the borough.

4. A project which leverages a significant amount of outside funding.

Discretionary Projects 

1. All other projects

i For a project to receive “Non-Discretionary” status under items 1 – 4, there must be written confirmation as 
indicated submitted with the project request.  

Community Planning, Department of Planning and Community Services, October 2010 



NORTH SLOPE BOROUGH BOND 
CAPACITY – FY2021 

CIP Project Review Committee April 1-3, 2020 



DEBT SCHEDULE BY FISCAL YEAR As Of December 31, 2019

Fiscal Net of 
Year Principal Interest Total Subsidy 

2020 43,285,000 6,653,224 49,938,224 49,655,604 
2021 64,095,000 9,825,411 73,920,411 73,623,029 
2022 53,080,000 6,625,028 59,705,028 59,559,461 
2023 40,190,000 4,269,531 44,459,531 44,432,088 
2024 23,185,000 1,593,750 24,778,750 24,778,750 
2025 7,475,000 759,000 8,234,000 8,234,000 
2026 4,645,000 461,250 5,106,250 5,106,250 
2027 3,130,000 229,000 3,359,000 3,359,000 
2028 1,450,000 72,500 1,522,500 1,522,500 

Total 240,535,000 30,488,694 271,023,694 270,270,684 



DEBT SCHEDULE BY Bond Series As Of December 31, 2019 

GO Bond Net of 
Series Principal Interest Total Subsidy 

Series 2019 B 3,375,000 415,381 4,150,381 4,150,381 
Series 2019 A 65,900,000 7,790,736 73,690,736 73,690,736 
Series 2018 B 13,045,000 1,730,125 14,775,125 14,775,125 
Series 2018 A 58,160,000 7,714,000 65,874,000 65,874,000 
Series 2017 B 10,840,000 2,614,000 13,454,000 13,454,000 
Series 2016 C 11,825,000 2,516,625 14,341,625 14,341,625 
Series 2016 B 10,035,000 507,875 10,542,875 10,542,875 
Series 2016 A 2,460,000 217,000 2,677,000 2,677,000 
Series 2015 B 10,245,000 1,838,221 12,083,221 12,083,221 
Series 2014 B 13,800,000 2,111,650 15,911,650 15,911,650 
Series 2013 A 5,525,000 569,625 6,094,625 6,094,625 
Series 2012 A 4,070,000 312,000 4,382,000 4,382,000 
Series 2009 B 30,895,000 2,151,456 33,046,456 32,293,446 

Total 240,535,000 30,488,694 271,023,694 270,270,684 



PROPOSED MAXIMUM 
ISSUANCE OF NEW DEBT 

FOR FY2021 

  $75,000,000 



North Slope Borough, Alaska 

2019 - 2024
SIX YEAR CAPITAL PLAN 
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 Anaktuvuk Pass ...................... 2
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 Nuiqsut ...................................5
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The 2019 6-Year Capital Plan has been developed from several sources:  
1. Projects recommended for funding by the CIP Policy Review Committee and the Planning Commission are the basis for

the first year (2019) in the Plan.
2. Previously approved projects that were identified as “phased” have the subsequent phases budgeted in the Plan.
3. The NSB Repair & Replacement Schedule has been used to calculate the remaining useful life of all of the Borough’s

building, equipment and infrastructure assets. This comprehensive database is used to forecast when capital upgrades
are necessary by comparing the estimated useful life of an asset and its many parts to their installation dates.





2019-10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 for AKP AW Street Lighting, $21,000 for AKP

AKP Water and Sewer Connections, $1,850,000 AW Power Generation Upgrade, $143,000 in AKP

AW Water Systems Major Repairs, $395,000 for AKP Light Duty Vehicles, $94,000 in AKP

AW Sewer Systems Major Repairs, $131,000 for AKP S&R Fuel Truck with 5000 gal tank, $62,000 in AKP

AW Water System Equipment, $24,000 for AKP Village Heavy Equip Major Repair, $55,000 in AKP

AW Power Grid Preservation, $71,000 for AKP AKP Heavy Equipment Replacement, $104,000

AW Water Dist. Pump Variable Frequency Drives, $50,000 
for AKP

Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communities

Anak t u v u k  Pa s s

2019 City Council Priorities

1. Water/Sewer Hook Ups

2. Subdivision

3. Multi-Purpose Building

4. Renovation / Upgrading
Residential Housing

5. Dust Control

2 0 1 9 6 Y e a r C a p i t a l I m p r o v e m e n t  P l a n

Status of Major Projects

A rock crusher had been delivered to AKP to 
address the gravel shortage

The AKP museum access road has not yet 
been constructed due to gravel shortage

A scope of work for the AKP secondary water 
well is underway

10 water and sewer service connections have 
been recommended for funding this year; 
there are still additional connections needed 
that remain unfunded

Construction of the new sewage lagoon and 
the secondary leach field have been 
completed and received final ADEC approval

AKP airport permanent lighting has been 
repaired and is operational

The AKP power plant upgrade design is 
complete

The man camp to replace itinerant housing 
and make more housing available to residents 
is complete and currently in use

New generation LED street light fixtures have 
been delivered and installed

Anaktuvuk Pass Comprehensive Plan Select Capital Needs

Research alternative energy feasibility Replace  Public Works building

Address housing overcrowding/construct additional 
homes

Develop recreational facilities, including outdoor ballfield, indoor 
facility for youth and indoor playground

Dust control Relocate NSB Administrative Office

Retrofit homes for energy efficiency Upgrade and expand City Hall building

Install airport restrooms for weekend/holiday use Evaluate potential contamination at former power plant

Anticipated Capital Needs

Subdivision development / relocation

Additional water & sewer 
connections

Power plant upgrade

Airport: fencing and snow removal 
equipment

Snow fence repair and upgrade

The NSB Administration 
Building/Public Works building 
replacement facility

2



2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in ATQ AW Power Generation Upgrade, $143,000 in ATQ

AW Water Systems Major Repairs, $219,000 in ATQ Light Duty Vehicles, $94,000 in ATQ

W&S Facilities HVAC & Digital Control Upg, $78,000 in ATQ S&R Fuel Truck with 5000 gal tank, $62,000 in ATQ

AW Sewer Systems Major Repairs, $73,000 for ATQ ATQ Heavy Equipment Replacement, $51,000

AW Water System Equipment, $46,000 for ATQ Vill. Upfund Heavy Equip. Major Repair, $60,000 in ATQ

ATQ Airport Rehabilitation, $2,100,000 Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

AW Power Grid Preservation, $146,000 for ATQ

AW Street Lighting, $21,000 in ATQ

Atqa s u k 2 0 1 9   6   Ye a r   C a p i t a l
Im p r o v emen t   P l a n

Status of Major Projects

ATQ cemetery roads design is on hold due to NSB and community 
concerns regarding gravel

Meade River School renovations are funded to 
completion

The design complete for extending the water & sewer system  
Construction is on hold to determine if the upgrades to the 
Wainwright and Point Hope WWTPs are successful and can be 
emulated in Atqasuk.  The Atqasuk WWTP is at capacity and 
cannot add additional service connections. 

The design for the Fuel Tank Truck Loading Racks is 
complete and construction process is underway

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

2019 City Council Priorities

Water/Sewer Connections for Off‐Grid Homes Increased Water/Sewer Capacity for Off Grid Homes

Rock/Gravel/Clay Source Survey and Study Natural Gas Development Analysis

Gravel for Airport and Water/Sewer Connections Expand Housing Capacity or Possible Apartments

Anticipated Capital Needs

Water / sewer connections Road to Utqiaġvik

Major upgrades to the power plant Waste heat loop upgrade

Atqasuk Comprehensive Plan Select Capital Needs

Develop Atqasuk Transmission Line Playground equipment upgrade / replacement

Upgrade roads to both cemeteries Develop a teen center / senior center

Rehabilitate existing vacant housing Develop a daycare facility

Construct new homes Develop a washeteria with showers

Continue evaluation of local material source

3



Kak t o v i k
2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in KAK Village Power Distribution, $1,500,000 for KAK

AW Water Systems Major Repairs, $389,000 in KAK AW Power Generation Upgrade, $143,000 in KAK

W&S Facilities HVAC & Digital Control Upg, $78,000 in KAK Light Duty Vehicles, $94,000 in KAK

AW Sewer Systems Major Repairs, $130,000 for KAK S&R Fuel Truck with 5000 gal tank, $62,000 in KAK

AW Water System Equipment, $41,000 for KAK Vill. Upfund Heavy Equip. Major Repair, $55,000 in KAK

Waste Heat Recovery, $3,700,000 for KAK Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communitiesAW Power Grid Preservation, $71,000 for KAK

2 0 1 9   6   Ye a r   C a p i t a l   I m p r o v emen t   P l a n

2019 City Council Priorities

1. Waste Heat Trace at the Harold Kaveolook School

2. Emergency Evacuation Bridge / Road to Mainland

3. Utilidor Upgrades /  Water & Sewer Plant

4. School PA System

5. Museum / Multi‐Purpose Building / Shop / Teen
Center / Heritage Center

6. Housing

Status of Major Projects

Performance testing for WWTP upgrades is underway 
Waste heat loop is in design

The power plant upgrade is complete

The work plan for the KIC tank farm remediation has 

recently completed 

The outfall sewage line replacement was funded and an 
RFP for design work will be released soon 

The south water tank is currently being repaired 

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

Additional street lighting fixtures have been purchased 
and will be installed when they arrive in the village

Anticipated Capital Needs

Snow Fences

Recreational / multi‐purpose facilities

Coastal erosion mitigation

Old airport site remediation

Increase gravel stockpile reserve

Landfill containment improvements

Year‐round water pumping source

Kaktovik Comprehensive Plan
Select Capital Needs

 Continue to improve utilities, infrastructure, and facilities 

for resilience. Employ feasible alternative energy sources. 

Protect and preserve fresh water source

Monitor and overcome permafrost subsidence 

Impacts to facilities and infrastructure

Upgrade sewer system capacity (work is in progress) The 
power plant upgrade is complete

Evaluate wind power generation (in design)

Develop a non‐impactful snow dump site

Improve street lighting (recently completed)

4



2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in NUI AW Street Lighting, $21,000 in NUI

Road Improvements, $1,900,000 AW Power Generation Upgrade, $143,000 in NUI

AW Water Systems Major Repairs, $405,000 in NUI Light Duty Vehicles, $94,000 in NUI

AW Power Grid Preservation, $71,000 for NUI NUI Heavy Equipment Replacement, $51,000

AW Sewer Systems Major Repairs, $135,000 for NUI S&R Fuel Truck with 5000 gal tank, $62,000 in NUI

AW Water System Equipment, $49,000 for NUI Village Upfund Heavy Equip Major Repair, $55,000 in NUI

W&S Facilities‐HVAC & Digital Control Upgrades, $78,000 in 
NUI

Windows Server 2016 Active Directory Upgrades, $140,000 
split amongst 8 communities

Nu i q s u t

2019 City Council Priorities

1. Nuiqsut Airport Runway (funded project)

2. City Building and City Property Upgrades and Renovations

3. Cultural Heritage Center

4. Natural Gas Hook‐up on Nutaagvik and Ericklook Streets

5. Freshwater Lake Road Upgrade (ongoing)

6. Nuiqsut Access Roads Surface Upgrade

7. Road Access to Lots on Freshwater Lake Road

2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

Status of Major Projects

The lift station pumps at Trapper School have been installed and are operational

The design for the waste heat loop recovery was temporarily on hold; the design contractor will begin work shortly 

The design for the fuel tank truck loading racks is complete and a construction contractor has been hired

The design for the power plant upgrade is complete and is currently out for bid

Design is complete for water/sewer connections, fire protection area expansion, & larger main but lacks construction 

funding

Vertical support members for gas skidder are installed at Alpine.  The gas skid module and tower are under 

construction in Louisiana with estimated shipping to Alpine on the 2019‐2020 ice road

The man camp to replace itinerant housing and make more housing available to residents is complete and currently 

in use

Anticipated Capital Needs

Road resurfacing is needed throughout the village

PW Shop Replacement

Water and sewer extensions to new subdivision

Community washeteria

5



2019-10 Recommended Projects

NSBSD Infrast. Improve., $500,000 for PHO Power Generation Upg., $143,000 in PHO

AW Water Dist. Pump Variable Frequency 
Drives, $50,000 for PHO

W&S Facilities-HVAC & Digital Control 
Upgrades, $78,000 in PHO

Water System Major Repairs, $752,000 in PHO Light Duty Vehicles, $94,000 in PHO

Secondary Water Source, $3,595,000 in PHO PHO Heavy Equip Replacement, $103,000

Heat Trace Upgrades, $2,072,000 in PHO S&R Fuel Truck with 5000 gal tank, 
$62,000 in PHOAW WWTP Upgrades, $266,000 in PHO

AW WWTP Upgrades, $266,000 in PHO Village Upfund Heavy Equip Major Repair, 
$55,000 in PHOSewer Systems Maj Repairs, $251,000 in PHO

Water Sewer Equipment, $33,000 in PHO Windows Server 2016 Active Directory 
Upgrades, $140,000 split by 8 
communitiesPower Grid Preservation, $71,000 in PHO

2019 City Council Priorities

1. Erosion

2. Ice Cellar

3. Evacuation Road / Shelter

4. Gravel and Rock

5. New Housing

6. New Landfill

7. Integrity of NSB Facilities

8. Streetlights

9. Water and Sewer Upgrade

10. Washeteria

11. Boat Ramp for North and South sides

12. New Recreation Teen Center

Status of Major Projects

Approximately 1/3 of the water & sewer heat trace panels have been replaced and 
the others are expected to be replaced by October

The design work for upgrades to the wastewater treatment plant are complete and an 
RFP will be issued this summer for construction

The flooring in Tikigaq School is nearly complete

The man camp to replace itinerant housing and make more housing available to residents 
is complete and currently in use

Additional street lighting fixtures have been purchased and will be installed when they 
arrive in the village

Point Hope Comprehensive Plan Select Capital Needs

Assess feasibility of airport relocation Research alternative energy feasibility, especially wind

Construct evacuation road Additional recreational facilities, including ball field, meeting places, 
teen center, playgrounds, removable docksAddress housing overcrowding

New water source location Repair needed for community facilities:  Health Clinic, Senior 
Center, City Hall, PW Building, Tribal OfficeSeek gravel source

Anticipated Capital Needs

Landfill relocation farther from the village

Continued water storage tank upgrades 

The old NSB Search & Rescue building needs 
upgrades

Evacuation road

Secondary water source

Health Clinic upgrades

Coastal erosion mitigation

Road resurfacing

Sewer main line upgrades

Po i n t  Hop e
2 0 1 9  6  Y e a r  C a p i t a l  I m p r o v e m e n t  P l a n
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2019-10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in PIZ AW Street Lighting, $20,000 in PIZ

AW Water Systems Major Repairs, $196,000 in PIZ AW Power Generation Upgrade, $143,000 in PIZ

Water Dist. Pump Variable Frequency Drives, $50,000 for PIZ Fire Station Floor Repair Replacement, $900,000 in PIZ

PIZ Drinking Water Source Development, $3,600,000 Light Duty Vehicles, $94,000 in PIZ

W&S Facilities-HVAC & Digital Control Upgrades, $78,000 in PIZ S&R Fuel Truck with 5000 gal tank, $62,000 in PIZ

AW Sewer Systems Major Repairs, $65,000 for PIZ PIZ Heavy Equipment Replacement, $110,000

AW Water System Equipment, $81,000 for PIZ Vill. Upfund Heavy Equip Major Repair, $55,000 in PIZ

AW Power Grid Preservation, $131,000 for PIZ Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

Po i n t  Lay
2 0 1 9  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n

Status of Major Projects

Conceptual alternatives for water and sewer system with  
community drainage and stabilization planning document is 
currently under review

The man camp to replace itinerant housing and make 
more housing available to residents is complete and 
currently in use

The new snow fence has been installed The sewage outfall pipeline upgrade is complete

12 sewage holding tanks have been installed and the issues with 
anchoring have been fixed 

A new refuse truck is on order and will be delivered 
this summer

The septage receiving station will be installed in early to mid 
2020, replacing the need for a sewage lagoon

Additional street light fixtures for the boat ramp and 
block 900 are in route to the community

New bleachers are being purchased for Kali School

Anticipated Capital Needs

The water storage tank needs a roof replacement, 
insulation, and recoating

Structural piling improvements due to subsidence after fill 
and drainage improvements have been made

Electrical metering upgrades are needed Auger truck with 30 ft. pile depths

Replacement for dump truck is needed An alternative above-ground water & sewer system

Point Lay Comprehensive Plan Select Capital Needs

Abandon wastewater system as needed and install individual 
holding tanks

Gravel source investigations and assess gravel stockpile

Street lighting to boat ramp / dock Develop outdoor ballfield

Fix and maintain areas of subsidence that have affected 
roadway

Reopen washeteria

Renovations for older homes and home weatherization 
improvements

Develop a childcare facility
7



2019‐10 RECOMMENDED PROJECTS

NSBSD Infrastructure 
Improvements, $500,000 in BRW

Light Duty Vehicles, $94,000 in 
BRW

Barrow Arctic Research Center 
Road, $3,000,000

BRW Wildlife Facility, Phase II, 
$11,342,000

Gaswell Road Upgrade, Phase I, 
$1,900,000

Shop II Upgrade, $675,000

BUS Service Connections 
Upgrades, $647,000

BRW Heavy Equip Replacement 
Shop II, $1,282,000

BUS Pump Station 5 Upgrades, 
$2,227,000

Barrow Sanitation Shop III, 
$350,000

BUS Repairs & Upgrades, 
$2,000,000

S&R Fuel Truck with 5000 Gallon 
Tank, $62,000

East End Barrow Utilities 
Installation, $1,500,000

Barrow Heavy Equipment Major 
Repairs, $390,000

BRW Landfill Phase V 
Development, $1,700,000

Windows Server 2016 Active 
Directory Upgrades, $133,000 
split amongst 8 communities

Utq i a g v i k
2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

STATUS OF MAJOR PROJECTS

Residential Learning Center design is complete 
and renovation is anticipated to begin this 
summer

Construction of phase I of the Tom Gordon 
Expressway is underway

Design upgrades to Gaswell Road from 
Cakeeater to the Landfill/Maagaq Road will begin 
this summer

Design should begin soon for upgrades to Pump 
Station 5

The NARL natural gasline replacement project is 
on hold pending construction funding

The design for the new cell 4 and closure of cell 2  
are complete. Construction is funded and will 
begin soon

The design for the new Iḷisaġvik College campus 
is in concept phase.  Additional funding will be 
needed to complete design and for construction

New antennas have been installed at Walakpa
and the computer upgrade is complete

A new PSO/jail facility is in design and will be 
completed once land is purchased for the facility

The BHS pool renovation design is nearly 
complete and there is funding for construction

Land assessment and purchase negotiations are 
underway for an Integrated Behavioral Health 
Campus 

Pump Station 4 work is complete

The Barrow Gas Field Microturbines project is 
complete 

A new fire engine for Barrow arrived last 
summer

ANTICIPATED CAPITAL NEEDS

Ipalook Elementary School and 
Hopson Middle School are both in 
need of major maintenance 
upgrades, including playgrounds

A NSB consolidated 
administrative facility will be 
needed

New PSO / jail facility A seawall for erosion control is 
needed.  The Army Corps of 
Engineers/NSB project to 
address coastal erosion has 
community support for 
federal funding

Additional water and sewer 
connections are needed

Complete the Residential Learning 
Center remodel
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2019‐10 Recommended Projects

NSBSD Infrastructure Improvements, $500,000 in AIN AW Power Grid Preservation, $72,000 for AIN

AIN Water Treatment Plant Upgrade, $9,558,000 AW Power Generation Upgrade, $142,000 in AIN

AW Water Storage Tank Upgrades, $2,400,000 for AIN Light Duty Vehicles, $92,000 in AIN

AW Water Systems Major Repairs, $644,000 in AIN S&R Fuel Truck with 5000 gal tank, $62,000 in AIN

Water Dist. Pump Variable Frequency Drives, $50,000 for AIN Wainwright Heavy Equipment Replacement, $701,000

W&S Facilities HVAC & Digital Control Upgr, $77,000 in AIN Vill. Upfund Heavy Equip. Major Repair, $55,000 in AIN

AW Sewer Systems Major Repairs, $215,000 for AIN Windows Server 2016 Active Directory Upgrades, 
$140,000 split amongst 8 communities

AW Water System Equipment, $26,000 for AIN

Wai nw r i g h t
2 0 1 9   6   Y e a r   C a p i t a l   I m p r o v e m e n t   P l a n

2019 Wainwright Steering Committee Priorities

1. Replace Public Works Building 8. Community Wide Drainage and Culverts – Road Lifting

2. Power Plant 9. Cultural Center / Daycare and Community Center

3. Water & Wastewater Treatment Plant 10. Expansion of Panik Road

4. Gravel Acquisition 11. Tapqaq Bar Access Road

5. Alak School Upgrade 12. Coastal Erosion Mitigation

6. Expansion of Maqpik road and driveways 13. Airport Passenger Terminal

7. Housing 14. Mini Hub

Status of Major Projects

The sewage outfall pipeline replacement is complete  The design work for the landfill expansion is underway

Alak School renovation design has been funded and will 
begin soon

The wastewater treatment plant lift station upgrade is in 
design

The design for new a new snow fence is nearly complete 
and property easement negotiations are underway 

The man camp to replace itinerant housing and make more 
housing available to residents is complete

The temporary Public Works facility is almost complete  
Demolition of the existing Public Works building and 
construction of the new permanent facility will occur while 
services to the community are provided from the 
temporary building 

An RFP has been released for Tank 1 design repair 

Water storage upgrade design work will begin this summer

The water plant SCADA system design is 95% complete.  
The design firm is working on 100% completion with bid 
documents.  Currently, there is not funding for construction

Wainwright Comprehensive Plan Select Capital Needs 

Goal 1. Develop a cultural center and daycare center  

Goal 2. Potential airport relocation, docking facility and boat launch at Tupkak Bar Road 

Goal 3. Facility demolition recycling program, flag winter transportation routes for snowmachine travelers

Goal 4. Develop multi‐use facility

Goal 5. Fiber optic upgrade  9



 2017 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PAST FUNDS CURRENT FUNDS PROJECT CLOSING

* per NSBMC 11.040(a)(1) 6 YEAR PLAN FUTURE FUNDING UPF UPFUND/UPFUND REQUEST
PROJECT PROJECT TOTAL  CURRENT CURRENT 2019‐10

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 6 ‐ Educational Facilities

06‐187 District‐wide Facility Upgrades (succeeded by 06‐201) 2007 2019 $9,169,000 $746,068 $132,197 2007

06‐192 Kali School Major Renovations 2010 2019 $11,125,000 $196 $223,499 ‐ ‐ ‐

06‐195 Tikigaq School Major Renovation & Gym Addition 2012 2019 $40,642,000 $1,375,385 $278,283 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

06‐196 KAK Kaveolook School Gymnasium Addition 2012 2019 $16,523,000 $140,331 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

06‐197 Meade River School Renovation 2014 2023 $15,019,000 $1,164,344 $6,420,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF

06‐199 BRW Residential Learning Support  2015 2023 $3,000,000 $2,672,947 $20 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF

06‐201 District‐wide Infrastructure Improvements 2017 TBD $9,928,000 $3,438,145 $5,378,673 $4,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

06‐202 BHS Renovation Phase I 2018 TBD $8,000,000 $7,000,000 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

06‐203 Alak School Renovation Phase I 2018 TBD $2,740,000 $2,740,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF

06‐204 Ilisagvik College New Facility Design Phase I 2018 TBD $1,000,000 $1,000,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF

 Section Totals $105,406,000 $9,537,417 $12,433,434 $4,000,000

Section 7 ‐ Roads, Street and Watercourses
07‐230 Platting and Survey of Dedicated Rights of Way NSB Properitie 1997 2019 $614,000 $58,310 $197,997 1997

07‐239 AW Snow Fencing Upgrades 2002 2019 $7,703,000 $2,259,941 $259 2002

07‐241 AW Emergency Response 2002 2019 $6,064,000 $1,423,226 $102,896 2002

07‐250 AW Culvert Repair & Replacement 2006 2019 $710,000 $53,224 $500 2006

07‐251 BRW Arctic Research Center Road 2007 2023 $12,713,000 $233,786 $4,769,630 $3,000,000 UpF
07‐264 AKP Museum Road 2010 2019 $1,667,000 $1,185,276 $55,728 ‐ ‐ ‐
07‐267 ATQ Cemetery Road Upgrade & Repair Design 2012 2019 $250,000 $213,699 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐268 BRW Coastal Erosion Mitigation 2013 TBD $12,900,000 $1,952,286 $192,960 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF
07‐269 PHO Coastal Erosion Mitigation & Mining 2013 TBD $4,330,000 $2,603,291 $378,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UpF UpF
07‐270 BRW Nunavaak Road Upgrade 2014 2022 $500,000 $85,332 $4,884 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF
07‐271 PHO Road Resurfacing 2015 2022 $400,000 $389,264 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF
07‐272 AW Gravel  2016 TBD $9,151,000 $8,384,949 $272,890 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
07‐273 AW Road Stabilization Upgrade 2016 2023 $870,000 $851,283 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
07‐274 Point Lay Grading & Drainage Improvements 2016 2021 $1,000,000 $751,601 $55,638 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐275 Point Hope New Subdivision Roads 2016 2019 $375,000 $365,770 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
07‐276 East Barrow Subdivision Roads 2016 TBD ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
07‐277 Barrow Road Improvement 2017 TBD $613,000 $612,057 $0 $1,900,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UPF UPF
07‐278 Nuiqsut Road Improvements 2018 TBD $294,000 $206,870 $70,705 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
07‐279 Barrow Gaswell Road Upgrades Phase I 2018 TBD $100,000 $100,000 $0 $1,900,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UpF UPF UPF UPF

 Section Totals $59,860,000 $21,423,299 $6,031,382 $6,800,000

Section 8 ‐ Public Housing

08‐166 AW Residential Housing Development 2014 TBD $20,500,000 $4,277,300 $227,625 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $20,500,000 $4,277,300 $227,625 $0

Current Capital Improvements Financial Summary *

5/17/2019 10



PROJECT PROJECT TOTAL  CURRENT

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 9 ‐ Water Facilities

09‐121 Utilidor Major Repairs/Upgrades (BUS) (succeeded by 10‐125) 2001 2019 $10,981,000 $169,734 $710,406 2001

09‐132 BRW Water & Sewer Expansion 2008 2019 $33,112,702 $64,333 $466,965 2008

09‐137 ATQ Facility Connection Water & Sewer Connections 2010 TBD $1,049,998 $175,951 $0 ‐ ‐ ‐ UPF
09‐138 NUI Facility Water & Sewer Connections 2010 2019 $5,312,002 $264,655 $0 ‐ ‐ ‐
09‐142 New BRW Residential Water & Sewer Connections 2011 TBD $2,050,000 $15,000 $150,132 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
09‐145 AIN Water Treatment Plant Upgrades 2011 2023 $1,060,000 $214,674 $0 $9,558,000 ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐148 AKP Facility Connections Water & Sewer Connections 2012 2022 $750,000 $12,320 $262,353 $1,850,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐149 AW Water Storage Tank Upgrades 2012 TBD $11,292,000 $1,270,420 $3,014,584 $2,400,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
09‐150 AW Water Plant System Upgrades 2013 2022 $450,000 $216,695 $74,312 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF `
09‐151 Point Lay Water & Sewer System Upgrade 2015 2022 $485,000 $454,974 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
09‐152 BUS Service Connection Upgrades  2016 TBD $240,000 $107,442 $108,736 $647,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
09‐153 BUS SCADA Systems Design 2016 2022 $191,000 $13,597 $12,636 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
09‐154 AW Residential Water Holding Tanks 2016 TBD $508,000 $502,922 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
09‐155 AW Water System Upgrades  2017 TBD $4,917,000 $3,111,303 $1,158,911 $3,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
09‐156 AKP Water Well 2018 2021 $2,305,000 $2,305,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
New 09‐157 AW Water Distribution Pump VFD's 2019 TBD $200,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
New 09‐158 PIZ Drinking Water Source Development 2019 TBD $3,600,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
New 09‐159 AW Secondary Water Source 2019 TBD $3,595,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
New 09‐160 W&S Facilities‐HVAC & Digital Control Upgrades 2019 2023 $467,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $72,398,702 $6,594,020 $5,959,035 $25,317,000

Section 10 ‐ Sewage Treatment Disposal Facilities
10‐107 AW Sewage Tanks 2005 TBD $6,523,000 $1,911,814 $722,327 2005 UPF UPF
10‐111 AW Sewage Lagoon Upgrades 2013 2023 $6,405,000 $5,580,975 $4,114 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
10‐115 Kaktovik WWTP Expansion 2014 2020 $782,000 $90,883 $56,550 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐117 PHO Sewer Main Line Upgrade 2014 2022 $2,300,000 $88,491 $78,406 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐118 AW Treated Effluent Outfall Pipeline Upgrades 2015 2022 $2,032,000 $1,255,068 $392 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
10‐119 Point Hope Heat Trace Panel Upgrades 2016 2022 $1,199,000 $440,237 $304,100 $2,072,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐120 BUS Pump Station #5 Upgrade 2016 2023 $303,000 $70,723 $0 $2,227,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐121 PHO Vacuum Station Upgrade 2016 2020 $639,000 $70,723 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐122 PHO WWTP Upgrades 2016 2022 $1,000,000 $994,559 $0 $266,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
10‐123 AW Sewer System Upgrades 2017 TBD $121,351 $3,018,422 $1,919,284 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
10‐124 PIZ WWTP Receiving Station 2017 2022 $10,047,000 $9,040,485 $382,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
10‐125 Barrow Utilidor System Upgrades (successor to 09‐121) 2017 TBD $5,971,000 $2,337,713 $2,836,888 $2,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
10‐126 AW Water Sewer Equipment 2018 TBD $548,000 $259,509 $132,336 $300,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

 Section Totals $38,268,351 $25,144,721 $6,312,324 $7,865,000
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PROJECT PROJECT TOTAL  CURRENT

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 11 ‐ Airport Terminal Facilities

11‐044 Areawide Airport Upgrades 1994 2019 $14,005,000 $2,688,154 $104,675 1994

11‐060 New Barter Island Airport 2009 2019 $2,613,000 $710,169 $0

11‐064 Kaktovik Airport Relocation 2012 2019 $48,589,000 $3,005,299 $16,944 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
11‐066 NUI Airport Rehbilitation 2016 2022 $20,182,000 $1,337,715 $10,890,132 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
11‐067 ATQ Airport Rehabilitation 2016 2023 $1,047,000 $32,065 $248,779 $2,100,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
11‐068 AW Airport Passenger Shelters 2017 2022 $300,000 $296,167 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
11‐069 AKP Airport Lighting 2018 2022 $1,870,000 $890,538 $917,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $86,736,000 $8,069,569 $11,260,530 $2,100,000

Section 13 ‐ Light, Power and Heating Systems

13‐205 AW Hazardous Material Disposal 1998 2019 $8,821,000 $272,556 $355,521 1998

13‐222 AW Waste Heat Recovery 2000 2023 $9,063,000 $1,660,591 $220,656 $3,700,000 2000 UPF UPF UPF
13‐228 AW Fuel Tank Upgrades 2003 2021 $1,728,000 $768,397 $0 2003 UPF
13‐233 AW Wind Generation 2005 TBD $1,728,000 $768,397 $0 2005 UPF UPF UPF
13‐251 AW Power Grid Preservation 2009 TBD $2,813,000 $610,208 $103,893 $633,000 UPF UPF
13‐258 Village Power Distribution Grid Upgrades 2011 TBD $17,004,000 $4,402,715 $2,511,719 $1,500,000 ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐260 Nuiqsut H2S Gas Scrubber 2011 2021 $8,000,000 $2,839,621 $2,004,957 ‐ ‐ ‐ ‐ ‐ ‐
13‐261 AW Fuel Truck Loading Rack Installation & Upgrades 2011 2022 $5,122,000 $1,002,715 $755,851 ‐ ‐ ‐ ‐ ‐ ‐ UPF `
13‐265 AW Electrical Metering Upgrades 2012 TBD $450,000 $289,714 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐266 Nuiqsut Power Plant Upgrade 2013 2022 $9,972,000 $8,189,860 $156,749 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐267 Kaktovik Power Plant Upgrades 2013 2019 $8,807,000 $1,062,274 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐270 AW Street Lighting 2013 2021 $1,036,000 $482,092 $97 $83,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐271 NUI Gas Pipeline & Distribution Upgrade 2013 2019 $5,446,000 $287,046 $718 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐272 AW Fuel Spill Response 2014 2019 $1,113,000 $592,335 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐274 BRW Marine Header & Pipeline Relocation 2015 2021 $4,889,000 $4,363,761 $48,487 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐275 BRW NARL Gasline Upgrade 2015 TBD $3,000,000 $714,448 $1,041,027 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐276 BRW Gasfield Unified Upgades 2016 TBD $940,000 $538,039 $296,795 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
13‐277 BRW Gasfield Microturbine 2016 2020 $5,000,000 $2,605,722 $1,322,169 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
13‐278 AKP Power Plan Upgrade 2016 2023 $664,000 $96,499 $53,885 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
13‐279 AW Power Generation Upgrade 2017 TBD $4,067,000 $2,879,990 $299,567 $1,000,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
13‐280 BFG PIG Launcher Phase I 2018 2024 $1,500,000 $1,500,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
NEW 13‐281 East End Barrow Utilities Installation TBD $1,500,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF

AIN Power Plant Replacement TBD ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
PAR 2013‐05 ATQ Power Plant Upgrade 2024 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $99,663,000 $34,426,980 $9,172,093 $8,416,000
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PROJECT PROJECT TOTAL  CURRENT

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 14 ‐ Public Safety Facilities
14‐116 AW Fire Station Floor Replacement 2009 2022 $5,566,000 $1,213,018 $43,584 $900,000 UPF UPF
14‐118 NSB New Search and Rescue Hangar  2010 2019 $27,500,000 $18,845 $136,889 ‐ ‐ ‐
14‐124 AW Fire Dept. Equipment Upgrade 2013 2019 $832,000 $162,047 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐125 Helicopter Replacement 2013 2019 $46,810,000 $1,449,055 $1,250,695 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐128 AW Fire Department PP&E Replacement 2014 2019 $750,000 $295,221 $15,784 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐130 Barrow Fire Engine Replacement 2016 2019 $1,000,000 $359,699 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
14‐131 S&R Aircraft Parts & PPE 2017 TBD $3,003,000 $1,170,341 $1,401,850 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
14‐132 NSB Public Safety Facility Design 2017 TBD $3,003,000 $1,170,341 $1,401,850 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF

 Section Totals $88,464,000 $5,838,566 $4,250,651 $900,000

Section 15 ‐ Sanitary Facilities 
15‐088 Village Landfill Fences 1999 2019 $3,530,000 $404,314 $0 1999

15‐095 AW Remediation of Contaminated Sites 2004 2019 $6,480,000 $298,095 $343 2004

15‐099 KIC Tank Farm Pad Remediation 2009 2019 $2,500,000 $82,902 $72,169

15‐101 TOS Upgrades 2011 2022 $1,586,000 $615,863 $200 ‐ ‐ ‐ ‐ ‐ ‐ UPF
15‐102 BRW Southpad Site Remediation 2012 2019 $4,500,000 $61,252 $83,986 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐104 Barrow Landfill 2014 2023 $20,931,000 $6,145,833 $256,535 $1,700,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
15‐105 SA‐10 Oxbow Landfill Expansion 2014 2020 $23,000,000 $7,611,084 $534,827 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐106 Barrow Old Landfill Protection 2016 2021 $1,983,000 $902,820 $46,994 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
15‐107 AW Landfill Expansion 2017 TBD $1,900,000 $1,562,738 $260,155 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
15‐108 AW Dumpster Bin Replacement 2018 TBD $400,000 $400,000 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $66,810,000 $18,084,901 $1,255,209 $1,700,000

Section 17 ‐ Communications
17‐026 Boroughwide Radio Stystems Upgrades 2010 2021 $11,771,000 $1,359,004 $825,094 ‐ ‐ ‐
17‐027 Communication System Upgrade 2010 2019 $5,000,000 $69,757 $75,190 ‐ ‐ ‐
17‐032 AW Kiosk Machines 2013 2019 $138,000 <.14> $3,333 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $16,909,000 $1,428,761 $903,618 $0
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PROJECT PROJECT TOTAL  CURRENT

CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED ENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2019) (April 2019) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Section 18 ‐ General Capital Projects
18‐041 Project Analysis Reports 1997 TBD $14,174,000 $80,522 $425,967 1997

18‐042 AW Fire System Upgrade 1997 2023 $9,559,000 $1,154,426 $1,433,219 1997 UPF
18‐054 Areawide Light Duty Vehicles 2003 TBD $11,130,000 $836,529 $655,601 $750,000 2003 UPF UPF UPF UPF
18‐063 Barrow Gasfields Upgrades & Modernization 2005 2019 $28,642,000 $17,369 $361,467 2005

18‐065 AW High Efficiency Lighting & Facility Controls 2006 2023 $3,287,000 $756,059 $330 2006 UPF
18‐080 Barrow Public Transit 2007 2019 $2,464,000 $364,724 $0 2007

18‐091 BGF Well Drilling Program 2009 2021 $1,180,000 $32,571 $0

18‐095 AIN Old BIA School Demolition 2011 2019 $1,737,000 $345 $165,589 ‐ ‐ ‐ ‐ ‐ ‐
18‐099 BRW Wildlife Facility 2013 TBD $2,000,000 $447,283 $309,629 $11,342,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
18‐100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) 2013 TBD $3,908,000 $1,471,900 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐101 AIN Public Works Facility Replacement 2014 2023 $28,822,000 $19,347,582 $2,275,094 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
18‐102 Nuiqsut Facility Upgrades 2016 TBD $2,190,000 $1,684,516 $401,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐103 Anaktuvuk Pass Facility Upgrades 2016 TBD $1,496,000 $836,727 $250,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐104 Atqasuk Facility Upgrades 2016 TBD $1,242,000 $748,610 $449,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐105 Point Hope Facility Upgrades 2016 TBD $902,000 $455,188 $399,762 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐106 Wainwright Facility Upgrades 2016 TBD $1,542,000 $1,380,003 $2,226 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐107 Kaktovik Facility Upgrades 2016 TBD $1,612,000 $1,054,273 $451,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐108 Point Lay Facility Upgrades 2016 TBD $935,000 $464,373 $401,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐109 Barrow Facility Upgrades 2016 TBD $1,451,000 $656,342 $307,000 $675,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐110 Wainwright Heavy Equipment 2016 2024 $1,204,000 $472,886 $0 $701,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐111 Nuiqsut Heavy Equipment 2016 TBD $1,164,000 $318,761 $411,044 $51,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐112 Barrow Heavy Equipment Upgrade 2016 TBD $2,580,000 $172,633 $799,132 $2,122,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐113 NUI Public Works Shop Replacement Design 2016 TBD $300,000 $299,999 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
18‐114 Atqasuk Heavy Equipment 2017 TBD $215,000 $9,126 $203,500 $51,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐115 Kaktovik Heavy Equipment  2017 TBD $216,000 $7,013 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
18‐116 Point Hope Heavy Equipment 2017 TBD $1,032,000 $125,311 $904,315 $103,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐117 Point Lay Heavy Equipment 2017 TBD $350,000 $148,864 $198,888 $110,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐118 Village Heavy Equipment Major Repair  2017 TBD $798,000 $600,582 $81,474 $390,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐119 BRW Heavy Equipment Major Repairs 2017 TBD $605,000 $316,664 $146,982 $390,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF
18‐120 AKP Heavy Equipment 2019 TBD $104,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF UPF

 Section Totals $129,728,000 $34,387,838 $11,036,947 $16,789,000
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PROJECT PROJECT TOTAL  CURRENT
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Section 19 ‐ Health Facilities

19‐074 Sr. Bus Replacement 2012 2019 $950,000 $98,597 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
19‐075 Homeless Assistance Shelter 2016 TBD $470,000 $465,979 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF UPF
19‐076 Behavioral Health Complex   2017 TBD $4,554,000 $4,551,724 $0 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF
PAR 2015‐02 PHO Health Clinic Upgrades ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF

 Section Totals $5,974,000 $5,116,300 $0 $0

Section 20 ‐ Library and Cultural Facilities

20‐001 IHC Expansion & Renovation 2006 2022 $2,701,000 $129,006 $0 2006

 Section Totals $2,701,000 $129,006 $0 $0

Section 22 ‐ Administrative Facilities
22‐016 AW Computer & Server Replacements 1993 TBD $4,358,000 $568,457 $183,436 1993 UPF UPF UPF UPF
22‐020 AW Office Machine Replacements 2007 TBD $1,711,000 $225,015 $25,690 2007 UPF UPF UPF
22‐024 Emergency Ops Center / Joint Training Center 2012 TBD $4,387,000 $97,419 $213,550 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
22‐025 JD Edwards Upgrades 2013 2023 $2,210,000 $497,573 $189,824 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ UPF UPF
22‐026 NSB Administrative Center Design 2016 TBD $1,200,000 $2,586,374 $612,500 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
NEW Windows Server 2016 Active Directory Upgrades  TBD $1,113,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

 Section Totals $13,866,000 $3,974,839 $1,113,000

TOTALS     TOTAL $807,284,053 $178,433,518 $68,842,848 $75,000,000
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Report Year 2019

Least 
Remain-
ing Life 
Span

Earliest 
Year 
work 
req'd

Year
 1

Year
 2

Year
 3

Year
 4

Year
 5

Year
 6

Escalation - > 0% 2% 2% 2% 2% 2%

Location Asset Value Asset Description Section 2019 2020 2021 2022 2023 2024 Six Year Total

Wainwright 474,577,506$ Summary  AIN 17,839 918 2,258 1,517 7,488 2,803 29 521 32,823,228$

Point Hope 466,440,295$ Summary  PHO 14,176 70 935 3,299 2,446 14,855 2 952 35,781,632$

Point Lay 266,202,309$ Summary  PIZ 22,617 2,063 2,056 6,423 888 3,373 16 2,403             37,419,372$

Barrow 1,701,501,632$ Summary  BRW 104,250 15,990 41,661 68,393 14,352 45,716 90 14,547           290,361,838$

Atqusuk 255,844,660$ Summary  ATQ 19,628 290 1,303 1,120 3,555 6,226 12 3,784             32,121,986$

Nuiqsut 430,916,116$ Summary  NUI 28,432 279 2,424 9,591 1,058 7,399 11 1,813             49,184,450$

Kaktovik 277,277,698$ Summary  BTI 17,835 1,039 1,036 2,822 718 4,210 18 3,685             27,659,919$

Anaktuvuk Pass 259,083,023$ Summary  AKP 14,952 1,366 515 2,172 2,638 2,898 1 487 24,541,314$

Service Area 10 103,202,610$ Summary  SA10 3,125 0 4,447 638 1,106 1,841 3 6,629             11,156,823$

Totals 4,235,045,849$ 242,856          22,015          56,635         95,975         34,248           89,323             182      34,820         561,942,836$              

$242,855,743 $22,014,746 $56,634,609 $95,975,104 $34,247,753 $89,322,607 34,820,457    

$93,657,139 $93,657,139 $93,657,139 $93,687,473 $93,657,139 $93,657,139

93,657               93,657$          93,657           93,687           93,657             93,657 3,482             

North Slope Borough Capital Repair and Replacement Schedule Summary
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Summary Appraisal of Community Buildings, Infrastructure 
and Equipment Capital Assets

Current Dollar Value of Systems/Components that require Renewal or Replacement during year specified (in 
thousands of dollars)

Education Facilities

Roads, Steets & Water Courses

Public Housing

Water Facilities

Sewer Facilities

Airports

Power and Light Facilities

Public Safety Facilities

Sanitary Facilities

Communiciations

General Capital Facilities

Health Facilities

Library and Cultural Facilities

Administration Facilities

Capital Assets by Section

$93,657,139
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Needs

Average
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Education Facilities, 
$163,249,615

Roads, Streets & Water 
Courses, $49,784,438

Water Facilities, $53,528,364

Sewer Facilities, $20,722,362
Airports, $13,478,652

Power and Light Facilities,
$46,455,005

Public Safety Facilities, 
$44,225,438

Sanitary Facilities, 
$5,911,638

Communications, 
$2,092,737

General Capital Facilities, 
$95,467,798

Health Facilities, 
$20,184,289

Library and Cultural 
Facilities, $10,006,006

Administration Facilities, 
$32,828,782

Value of Assets Reaching the
end of their estimated useful life 2019‐2024

$562 Million
Assets totaling 562 Million in Replacement
Value are estimated to reach the end of their
use full life during the next six years.

This represents  14% of the total value of 
of the Borough's assets, which is 4.2 Billion.
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Education Facilities, 
$27,208,269

Roads, Streets & Water 
Courses, $8,297,406

Water Facilities, $8,921,394

Sewer Facilities, $3,453,727
Airports, $2,246,442

Power and Light Facilities,
$7,742,500

Public Safety Facilities, 
$7,370,906

Sanitary Facilities, $985,273

Communications

General Capital Facilities, 
$15,911,300

Health Facilities, $3,364,048

Library and Cultural Facilities

Administration Facilities, 
$5,471,464

Value of Capital Assets
reaching the end of their estimated
useful life  each year 2019‐2024

$94 Million
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Education Facilities, 
$16,324,961

Roads, Streets & Water 
Courses, $4,978,444

Water Facilities, $3,679,683
Sewer Facilities, $2,072,236

Airports, $1,347,865

Power and Light 
Facilities, 
$6,477,469

Public Safety Facilities, 
$4,422,544

Sanitary Facilities, 
$531,047

Communications, 
$209,274

General Capital Facilities, 
$9,546,780

Health Facilities, 
$1,884,319

Library and Cultural 
Facilities, $1,000,601

Administration Facilities, 
$3,282,878

Proposed 
Minimum Annual Capital Upgrade Budget

$56.2 Million
The useful life of building components,
infrastructure  and equipment assets are
estimated .

Some assets require replacement before the
end of their estimated useful life, however
the replacement of many assets can be deferred
when upon inspection  the Borough chooses
to operate them beyond their estimated useful life. 
These decisions are made on a case by case basis
and upgrades are only deferred when they are due.

Assets being operated  beyond their estimated 
useful life  in 2018 are valued at 200 Million Dollars.

It is reasonable then to assume that the Borough
will always operate some assets beyond their
useful life, therefore a capital upgrade plan is
proposed that allows  some deferment.

The proposed annual budget allows  the  
replacement of all assets estimated to reach
the end of their useful life  within
the next six years to be replaced within 10 years. 
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2019 2020 2021 2022 2023 2024
New GO Bond $76,000,601 $77,517,151 $79,291,975 $111,562,697 $106,602,444 $73,570,076

Surplus GO Bond $30,000,000
Other (grants, private) $10,000,000 $15,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000

Total Program $86,000,601 $122,517,151 $99,291,975 $131,562,697 $126,602,444 $93,570,076
Upgrades $61,658,601 $118,217,151 $89,291,975 $98,562,697 $76,602,444 $93,570,076

Expansion $24,342,000 $4,300,000 $10,000,000 $33,000,000 $50,000,000 $0

SECTION 06 - EDUCATIONAL FACILITIES $4,000,000 $20,500,000 $16,324,961 $29,000,000 $16,324,961 $16,324,961
$12,324,961 $0 $3,324,961 $0 $2,724,961 $5,124,961

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $4,000,000 $20,500,000 $13,000,000 $29,000,000 $13,600,000 $11,200,000

06-197 Meade River School Renovation Final Phase Closing
06-199 BRW Residential Learning Center $1,500,000 TBD TBD Closing
06-201 District Wide Infrastructure Improvements $4,000,000 $2,000,000 $2,000,000 $1,000,000
 06‐202 BHS Renovation Phase 1 $17,000,000 $28,000,000 $13,600,000 $11,200,000
06‐203 AIN Alak School Major Renovations $11,000,000
06-204 Ilisagvik College New Design TBD TBD

SECTION 07 - ROADS, STREETS, & WATERCOURSES $6,800,000 $8,181,000 $9,800,000 $7,250,000 $8,500,000 $7,250,000
$1,178,444 $0 $0 $0 $0 $0

Expansion of existing programs listed below $3,000,000 $2,000,000 $0 $0 $0 $0
Upgrades to existing programs listed below $3,800,000 $6,181,000 $9,800,000 $7,250,000 $8,500,000 $7,250,000

07-251 BRW Arctic Research Center Road $3,000,000 Closing
07-268 BRW Coastal Erosion Mitigation TBD TBD
07-269 PHO Coastal Erosion Mitigation & Mining TBD TBD
07-270 BRW Nunavaak Road Upgrade Phase I $1,500,000 $1,500,000 Closing
07-271 PHO Road Resurfacing PH I $1,000,000 Closing
07-272 NSB Gravel $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
07-273 Areawide Road Stabilization Upgrade $300,000 Closing
07-274 Point Lay Grading & Drainage Improvements TBD Closing
07-276 East Barrow Residential Development $2,000,000 $500,000 $2,000,000 $500,000
07-277 AW Road Improvement Project $1,900,000 $1,181,000 $750,000 $750,000
07-278 NUI Road Improvements $500,000 $500,000 $500,000 $500,000 TBD
07-279 BRW Gaswell Road Improvements Ph 1 $1,900,000 $1,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000

SECTION 08 - PUBLIC HOUSING $10,000,000 $0 $10,000,000 $0 $10,000,000 $0
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $10,000,000 $0 $10,000,000 $0 $10,000,000 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

08-166 AW Residential Housing Development $10,000,000 $10,000,000 $10,000,000
SECTION 09 - WATER FACILITIES $25,317,000 $19,365,000 $12,709,000 $3,679,683 $17,517,000 $14,679,683

$0 $0 $0 $179,683 $0 $179,683
Expansion of existing programs listed below $7,395,000 $5,000,000 $5,710,000 $0 $11,000,000 $11,000,000
Upgrades to existing programs listed below $17,922,000 $14,365,000 $6,999,000 $3,500,000 $6,517,000 $3,500,000

09-137 ATQ Facility Water & Sewer Connections Ph 1 TBD $8,000,000 $6,000,000
09-142 New BRW Residential W/S Connections $5,000,000 $5,000,000
09-145 AIN Water Treatment Plant Upgrades $9,558,000 Closing
09-148 AKP Facility Water & Sewer Connections Ph 1 $1,850,000 $1,800,000 Closing
09-149 AW Water Storage Tank Upgrades $2,400,000 $5,000,000 $3,000,000 $2,500,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

NSB SIX YEAR CAPITAL PLAN

Capital Planning (R&R) Projections not listed below

Project # Project Description
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
09-150 AW Water Plant System Upgrades $715,000 Closing
09-151 Pt Lay W/S System Upgrade, PH I Design TBD TBD Closing
 09-152 BUS Service Connection Upgrades $647,000 $2,400,000 $500,000 $500,000 $500,000 $500,000
 09-153 BUS SCADA  System - Design Phase $1,200,000 Closing
09-154 AW Residential Water Holding Tanks TBD
 09-155 AW Water System Upgrades $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
 09-156 AKP Water Well TBD Closing

NEW 09-157 AW Water Distribution Pump VFD's $200,000 $250,000
NEW 09-158 PIZ Drinking Water Source Development $3,600,000 $2,100,000
NEW 09-159 AW Secondary Water Source $3,595,000 $3,610,000
NEW 09-160 W&S Facilities-HVAC & Digital Control Upgrades $467,000 $499,000 $517,000

SECTION 10 - SEWAGE TREATMENT DISPOSAL FACILITIES $7,865,000 $9,910,000 $5,250,000 $4,750,000 $2,750,000 $4,750,000
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $7,865,000 $9,910,000 $5,250,000 $4,750,000 $2,750,000 $4,750,000

10-107 AW Sewage Tanks $2,560,000 $2,000,000 $2,000,000
10-111 AW Sewage Lagoon Upgrades $300,000 Closing
10-115 Kaktovik WWTP Expansion Closing
10-117 PHO Sewer Main line Upgrades $2,500,000 $2,500,000 Closing
10-118 AW Efluent Pipeline upgrades $900,000 Closing
 10-119 PHO Heat Trace Panel Upgrades - PH I $2,072,000 Closing
10-120 B.U.S. Pump Station #5 Upgrade - Design Phase $2,227,000 Closing
 10-122 Point Hope WWTP Upgrades $266,000 $400,000 Closing
 10-123 AW Sewer System Upgrades $1,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
 10-124 PIZ WWTP Receiving Station PH II Closing
 10-125 Barrow Utilidor Systems Upgrades $2,000,000 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
 10-126 Areawide Water & Sewer Equipment (successor to 18-052) $300,000 $250,000 $250,000 $250,000 $250,000 $250,000

SECTION 11 - AIRPORT TERMINAL FACILITIES $2,100,000 $1,643,398 $1,343,398 $1,343,398 $1,343,398 $1,343,398
$0 $1,343,398 $1,343,398 $1,343,398 $1,343,398 $1,343,398

Expansion of existing programs listed below $0 $300,000 $0 $0 $0 $0
Upgrades to existing programs listed below $2,100,000 $0 $0 $0 $0 $0

11-066 NUI Airport  Rehabilitation TBD Closing
11-067 ATQ Airport Rehabilitation $2,100,000 Closing
11-068 AW  Airport Passenger Shelters PH I $300,000 Closing

SECTION 13 - LIGHT, POWER AND HEATING SYSTEMS $8,416,000 $14,225,000 $16,625,000 $30,500,000 $6,477,469 $6,477,469
$0 $0 $0 $0 $2,977,469 $4,977,469

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $8,416,000 $14,225,000 $16,625,000 $30,500,000 $3,500,000 $1,500,000

13-222 AW Waste Heat Recovery $3,700,000 $1,750,000 $1,500,000 Closing
13-228 AW Tank Farm Upgrades $1,500,000 Closing
13-251 AW Power Grid Preservation $633,000 $250,000 $250,000
13-258 Village Power Distribution Grid Upgrades $1,500,000 $2,000,000 $2,000,000
13-261 AW Fuel Truck Loading Rack Installation & Upgrades $1,725,000 Closing
13-265 AW Electrical Metering Upgrades PH II $625,000 TBD
13-270 AW Street Lighting Phase $83,000 Closing
13‐274 BRW Marine Header & Pipeline Relocation PH II TBD Closing

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
13‐275 BRW NARL Gas Pipeline Upgrade PH I $3,000,000 $3,000,000
13‐276 BRW Gasfield Unified Upgrades $250,000 $250,000 $250,000
13‐278 AKP Power Plant Upgrade $8,000,000 Closing
13‐279 AW Power Generation Upgrade $1,000,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000
13-280 BGF Pig Launcher Ph 1 $1,100,000 $1,000,000 Closing

NEW 13-281 East End Barrow Utilities Installation $1,500,000 $1,000,000
AIN Power Plant Replacement $2,000,000 $20,000,000 TBD

PAR 2013-05 ATQ Power Plant Upgrade $650,000 $8,000,000 Closing
SECTION 14 - PUBLIC SAFETY FACILITIES $900,000 $7,400,000 $4,422,544 $4,422,544 $29,422,544 $4,422,544

$3,522,544 $0 $2,922,544 $2,922,544 $2,922,544 $2,922,544

Expansion of existing programs listed below $0 $0 $0 $0 $25,000,000 $0
Upgrades to existing programs listed below $900,000 $7,400,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

14-116 AW Fire Station Floor Replacement PH VI                       $900,000 $900,000 Closing
14‐131 S&R Aircraft Parts & PPE $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
14-132 NSB Public Safety Facility Ph 1 Design $0 $5,000,000 TBD $25,000,000

SECTION 15 - SANITARY FACILITIES $1,700,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $531,047
$0 $0 $0 $0 $0 $531,047

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $1,700,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $0

15-101 TOS Upgrades $1,200,000 Closing
15-104 Barrow Landfill Phase V $1,700,000 $1,500,000 $1,500,000 $1,000,000 Closing
15-107 AW Landfill Expansion TBD $2,500,000 TBD $2,500,000 TBD
15-108 AW Dumpster Bin Replacement $150,000 $150,000

SECTION 17 - COMMUNICATIONS $0 $209,274 $209,274 $209,274 $209,274 $209,274
$209,274 $209,274 $209,274 $209,274 $209,274 $209,274

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

17-026 Boroughwide Radio Systems Upgrades PH II Closing
SECTION 18 - GENERAL CAPITAL $16,789,000 $22,100,000 $12,290,000 $25,240,000 $20,240,000 $9,546,780

$4,099,780 $0 $0 $0 $0 $56,780
Expansion of existing programs listed below $11,342,000 $0 $0 $15,000,000 $10,000,000 $0
Upgrades to existing programs listed below $5,447,000 $22,100,000 $12,290,000 $10,240,000 $10,240,000 $9,490,000

18-042 AW Fire System Upgrade $1,500,000 Closing
18-054 Areawide Light Duty Vehicles $750,000 $750,000 $750,000 $750,000 $750,000 $750,000
18-065 AW High Efficiency Lighting & Facility Controls Ph IV $550,000 Closing
18-099  Wildlife Facility Phase II $11,342,000 $15,000,000 $10,000,000
18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) TBD
18-101 AIN Public Works Facility Replacement PH II TBD Closing
 18-102 Nuiqsut Facility Upgrades  $500,000 $500,000 $500,000 $500,000 $500,000
18-103 Anaktuvuk Pass Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-104 Atqasuk Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-105 Point Hope Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-106 Wainwright Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-107 Kaktovik Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-108 Point Lay Facility Upgrades $500,000 $500,000 $500,000 $500,000 $500,000
18-109 Barrow Facility Upgrades $675,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Subtotal
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2019 2020 2021 2022 2023 2024NSB SIX YEAR CAPITAL PLAN
18-110 Wainwright Heavy Equipment $701,000 $500,000 $500,000 $500,000 $500,000 closing
18-111 Nuiqsut Heavy Equipment $51,000 $500,000 $500,000 $500,000 $500,000 $250,000
18-112 Barrow Heavy Equipment $2,122,000 $750,000 $750,000 $750,000 $750,000 $750,000
18-113 NUI Public Works Shop Replacement - Design Phase $12,000,000
18-114 ATQ Heavy Equip. $51,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-115 Kaktovik Heavy Equip. $500,000 $500,000 $500,000 $500,000 $500,000
18-116 PHO Heavy Equip. $103,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-117 PIZ Heavy Equip. $110,000 $500,000 $500,000 $500,000 $500,000 $500,000
18-118 Village Heavy Equipment Major Repair $390,000 $380,000 $380,000 $380,000 $380,000 $380,000
18-119 Barrow Heavy Equipment Major Repair $390,000 $360,000 $360,000 $360,000 $360,000 $360,000

NEW 18-120 Heavy Equipment Replacement for Anaktuvuk Pass $104,000 $360,000 $500,000 $500,000 $500,000 $500,000
SECTION 19 - HEALTH FACILITIES $0 $12,000,000 $1,884,319 $19,884,319 $1,884,319 $1,884,319

$1,884,319 $0 $1,884,319 $1,884,319 $1,884,319 $1,884,319
Expansion of existing programs listed below $0 $2,000,000 $0 $18,000,000 $0 $0
Upgrades to existing programs listed below $0 $10,000,000 $0 $0 $0

19-075 Homeless Assistance Shelter (Design Development) TBD
19-076 Behavioral Health Complex Ph 1 Design $2,000,000 $18,000,000

PAR 2015-02 PHO Health Clinic Upgrade $10,000,000
SECTION 20 - LIBRARY & CULTURAL FACILITIES $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601

$1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601 $1,000,601
Expansion of existing programs listed below $0 $0 $0 $0 $0
Upgrades to existing programs listed below

SECTION 22 - ADMINISTRATIVE FACILITIES $1,113,000 $3,282,878 $3,282,878 $3,282,878 $8,282,878 $25,150,000
$2,169,878 $2,212,878 $2,832,878 $2,212,878 $3,132,878 $0

Expansion of existing programs listed below $0 $0 $0 $0 $5,000,000 $0
Upgrades to existing programs listed below $1,113,000 $1,070,000 $450,000 $1,070,000 $150,000 $25,150,000

22-016 AW Computer & Server Replacements $1,113,000 $300,000 $300,000 $300,000
22-020 AW Office Machine Replacements $150,000 $150,000 $150,000 $150,000 $150,000
22-025 JD Edwards Upgrades PH II $620,000 $620,000 Closing

NEW 22-026 BRW NSB Admin Center Design Phase $5,000,000 $25,000,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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Planning & Community Services Department and the Mayor’s 
2019 Capital Improvement Program Recommendations 

EXPANSION OF SERVICES, FACILITIES AND PROGRAMS

 The Borough currently manages over 4.2 Billion dollars in capital assets.  Assets valued over 200
Million are already being operated beyond their estimated useful life.   During the next six years
562 Million in capital assets will reach the end of their estimated useful life.

 When a program expansion is considered, we should also consider where we can reduce our
inventory of capital assets in order to afford it. 

 Expansion of facilities and programs  requiring new capital infrastructure that does not replace
infrastructure being operated beyond its useful life should be avoided.

EQUIPMENT BUDGETS

 The current capital budgets for equipment are not adequate.
 The Borough maintains over 1,000 pieces of light and heavy duty equipment.
 During consideration of new equipment purchases, the disposal of old equipment that is being

replaced must be considered.

CONSOLIDATION OF FACILITIES

 A long term strategy to reduce the total square footage of Borough offices and programs may be
to consolidate Borough Facilities in each of our communities to the greatest extent possible.

 Repair/replace existing infrastructure and facilities through 2035 does not appear affordable.
 Replacement projects and PARs for replacement projects should include recommendations and

budgets for the re‐purposing, disposal or demolition of the existing assets they replace.

DESIGN STANDARDS

 To optimize the useful lives of building systems, design standards should be developed.
 Designs need to fit the budget to insure we are receiving the highest return from capital dollars.

BONDING CAPACITY

 This Capital Plan suggests that bond sales for the next six years should include a minimum of 56.2
million dollars each year to repair/replace the Borough’s existing infrastructure.

 Looking for ways to unlock already approved capital dollars in the capital program is necessary to
supplement shortfalls in underfunded projects or to address unfunded needs.

 General Obligation Bond sales must be supplemented with other funding sources to meet our
capital needs.

Fiscal Needs of the North Slope Borough 

 The fiscal responsibility of providing employment opportunities, essential services and maintaining the
basic capital infrastructure needs of this municipality are not sustainable without increasing revenue.  We

must not settle for less.  We must protect our taxing authority and we must receive our share of revenue
from the development of federal reserves within our boundaries.


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Page 1 2020‐10  PRC Recommendations

$277,627,000 $9,811,000

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested

1 06‐199 UpFund NSBSD BRW Residential Learning Center $4,500,000 $1,500,000

9 06‐201 UpFund NSBSD AW Districtwide Infrastructure Improvement $8,295,000

13 06‐202 UpFund NSBSD BRW Barrow High School Major Facility Replacement $32,367,000

19 06‐203 UpFund NSBSD AIN Alak School Renovation Phase I $8,276,000

27 06‐204 Up fund Ilisagvik BRW Ilisagvik College Design  $8,476,000 $4,500,000

57 06‐NEW‐1 NEW NSBSD BTI Kaveolook School Replacement $20,000,000

61 06‐NEW‐2 NEW NSBSD AW Districtwide Technology Upgrades $500,000

$82,414,000 $6,000,000

65 07‐272 UpFund PW AW NSB Gravel  $7,250,000

69 07‐276 UpFund PW BRW East Barrow Lot Roads $5,007,000

73 07‐277 UpFund PW AW AW Road Improvement Project $1,180,000

77 07‐279 UpFund PW BRW Gaswell Road Upgrade Phase I $2,400,000

$15,837,000 $0

81

$0 $0

85 09‐142 UpFund PW BRW  BUS New W‐S Service Connections $5,794,000

89 09‐145 UpFund PW AIN Water Treatment Plant Upgrade $6,490,000

93 09‐148 UpFund PW AKP AKP Water And Sewer Connections Phase I $3,377,000

Section Total

SECTION 07 PUBLIC ROADS, STREETS, WATERCOURSE & FLOOD CONTROL

Section Total

SECTION 09 WATER FACILITIES

SECTION 06 EDUCATION FACILITIES

SECTION 08 PUBLIC HOUSING FUND 

Section Total

3/12/2020 Page 1 of 5



Page 2 2020‐10  PRC Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested

97 09‐149 UpFund PW AW AW Water Storage Tank Upgrades $12,527,000

101 09‐150 UpFund PW AW AW Water Plant SCADA Systems Upgrades $909,000

105 09‐152 UpFund PW BRW BUS Service $1,789,000

109 09‐153 UpFund PW BRW BUS SCADA Monitoring System $2,123,000

113 09‐155 UpFund PW AW Areawide Water Systems Upgrades $3,000,000

117 09‐158 UpFund PW PIZ PIZ Drinking Water Source Development $2,158,000

121 09‐159 UpFund PW AW AW Secondary Water Source Development $8,345,000

125 09‐NEW‐1  NEW  PW AIN AIN W&S System Major Upgrade $495,000

129 09‐NEW‐2 NEW  PW AW AW WTP Process Upgrades $902,000

$47,909,000 $0

133 10‐107 UpFund  PW AW Areawide Sewer Tanks $2,640,000

137 10‐118 UpFund  PW AW Areawide Outfall Line Repair $1,247,000

141 10‐119 UpFund  PW AW AW Heat Trace Panel Upgrades $2,486,000

145 10‐120 UpFund  PW BRW BUS Pump Station 5 Upgrades $126,000

149 10‐122 UpFund  PW AW AW WWTP Upgrades $954,000

153 10‐123 UpFund  PW AW Areawide Sewer Systems Upgrades $1,500,000

157 10‐125 UpFund  PW BRW Barrow Utilidor System Upgrades $1,154,000

161 10‐126 UpFund  PW AW  AW Water Sewer Equipment $400,000

165 10‐NEW‐1 NEW PW AW Areawide Water and Sewer Connections $338,000

169 10‐NEW‐2 NEW PW AW Areawide Seepex Pump and RAS Metering $1,000,000

173 10‐NEW‐3 NEW PW AW Areawide Lift Station Control Upgrades $1,000,000

177 10‐NEW‐4 NEW PW AW Wainwright Treatment Plant Process Upgrades $1,745,000

181 10‐NEW‐5 NEW PW AW Areawide Vacuum Station Pump Upgrades $1,558,000

Section Total

SECTION 10 SEWAGE TREATMENT FACILITIES

3/12/2020 Page 2 of 5



Page 3 2020‐10  PRC Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested

$16,148,000 $0

$0 $0

185 13‐122 UpFund PW AW Area Wide Waste Heat Recovery $2,313,000

189 13‐251 UpFund PW AW Areawide Power Grid Preservation $1,255,000

193 13‐258 UpFund PW Village Village Power Distribution Grid Upgrades $8,875,000 $1,200,000

197 13‐265 UpFund PW AW Area Wide Electrical Revenue Metering (Smart Metering) $200,000

201 13‐278 UpFund PW AKP Anaktuvuk Pass Power Plant Upgrades $8,000,000

205 13‐279 UpFund PW AW Areawide Power Generation Upgrade $1,500,000

$22,143,000 $1,200,000

209 14‐131 UpFund S&R AW NSB Search and Rescue Aircraft Replacement Parts $2,112,000

$2,112,000 $0

215 15‐088 UpFund PW Villages  Village Landfill Fences $680,000

219 15‐104 UpFund PW BWR Barrow Landfill Phase V $5,000,000

223 15‐107 UpFund PW AW Areawide Landfill Expansion $2,597,000

$8,277,000 $0Section Total

Section Total

SECTION 14 PUBLIC SAFETY FACILITIES

Section Total

SECTION 15 SANITARY FACILITIES

Section Total

Section 13 LIGHT, POWER & HEATING SYSTEM

Section Total

SECTION 11 AIRPORT & AIRPORT TERMINAL FACILITIES

3/12/2020 Page 3 of 5



Page 4 2020‐10  PRC Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested

17‐026 LOI PD AW  Borough Wide Radio Systems Upgrades Ph. II  $0 $477,000

227 17‐NEW‐1 NEW PD AW Vesta E911 System Upgrade $879,000

$879,000 $477,000

233 18‐054‐1 UpFund IHLC BRW IHLC $92,000 $92,000

237 18‐054‐2 UpFund WL BRW/BTI Wildlife Bear Patrol 2020 $149,000 $149,000

241 18‐094 UpFund PW BRW BRW Heavy Equipment Major Repair $390,000

245 18‐102 UpFund PW NUI Nuiqsut Facility Upgrades $893,000

249 18‐103 UpFund PW AKP Anaktuvak Pass Facility Upgrades $1,358,000

253 18‐104 UpFund PW ATQ  Atqasuk Facility Upgrades $440,000

257 18‐106 UpFund PW AIN Wainwright Facility Upgrades $713,000

261 18‐107 UpFund PW BTI Kaktovik Facility Upgrades $1,043,000

265 18‐108 UpFund PW PIZ Point Lay Facility Upgrades $1,190,000

269 18‐109 UpFund PW BRW Barrow Facility Upgrades $1,760,000

273 18‐110 UpFund PW AIN Wainwright Heavy Equipment $3,029,000

277 18‐111 UpFund PW NUI Nuiqsut Heavy Equipment $2,113,000

281 18‐112‐1 UpFund PW BRW Utqiagvik Heavy Equipment $2,817,000

285 18‐112‐2 UpFund PW BRW Barrow Heavy Equipment Wildlife Bobcat $84,000

289 18‐112‐3 UpFund Ilisagvik BRW Barrow Heavy Equipment Ilisagvik $210,000 $210,000

293 18‐114 UpFund PW ATQ ATQ Heavy Equipment $2,444,000

18‐114 LOI PW ATQ ATQ Heavy Equipment (LOI) $0 $832,000

SECTION 18 GENERAL CAPITAL PROJECTS

SECTION 17 COMMUNICATIONS 

Section Total

3/12/2020 Page 4 of 5



Page 5 2020‐10  PRC Recommendations

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested

297 18‐115 UpFund PW BTI Kaktovik Heavy Equipment $2,872,000

301 18‐116 UpFund PW PHO Point Hope Heavy Equipment $3,869,000

305 18‐117 UpFund PW PIZ Point Lay Heavy Equipment $2,165,000

18‐117 LOI PW PIZ Point Lay Heavy Equipment (LOI) $0 $793,000

309 18‐118 UpFund PW Villages Village Heavy Equipment Major Repairs $390,000

313 18‐120 UpFund PW AKP AKP Heavy Equipment $2,398,000

317 18‐NEW‐1 NEW PW BRW BRW BUS Warm Storage Facility $794,000

321 18‐NEW‐2 NEW PW AIN Wainwright Power Plant Design Phase I $2,000,000

325 18‐NEW‐3 NEW PW BRW Condensing unit room controls upgrade $58,000 $58,000

331 18‐NEW‐4 NEW PW AKP AKP Public Works Building Replacement $30,000,000

335 18‐NEW‐5 NEW PW NUI NUI PW Maintenance‐Warm Storage Replacement $10,996,000

339 18‐NEW‐6 NEW PW BRW Light Duty Shop 1 and Heavy Equipment Shop 2 $7,021,000

$81,288,000 $2,134,000

343 22‐025 UpFund A&F AW JD Edwards Upgrade Phase 4 $620,000

$620,000 $0

GO Bond LOI

Total Requested $277,627,000 $9,811,000

Total PRC Recommended

Section Total

SECTION 22 Administration 

Section Total

3/12/2020 Page 5 of 5
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06-201 UpFund
$8,295,000
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06-204 UpFund
$8,476,000 with $4.5M throuh LOI2/20/2020
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2020 CIP Project Request Form 
Iḷisaġvik College Attachments 

 
Attachments Contents 

(Numerical Headings are Linked) 
 

1. New Campus Design Conceptual Site Layout 
 

2. New Campus Design Floor Plans 
 

3. Site Selection with Letter of Intent 
 

4. Existing Conditions Analysis  
 

5. Cost Estimates 
 

6. Letters of Support and Resolutions 
a. Native Village of Atqasuk Resolution 
b. City of Atqasuk Resolution 
c. Tikigaq Corporation Letter of Support 
d. Tikigaq Corporation Resolution 
e. City of Kaktovik Resolution 
f. Village of Wainwright Letter of Support 
g. Native Village of Barrow Resolution 
h. City of Utqiaġvik Resolution 
i. ICAS Letter of Support 
j. ICAS Resolution 
k. ConocoPhillips Letter of Support 
l. Alaska Native Tribal Health Consortium Letter of Support 
m. Alaska Pacific University Letter of Support 
n. Representative John Lincoln Letter of Support 
o. Senator Donald C. Olson Letter of Support 
p. New Iḷisaġvik College Campus Petition of Support – Signatures (Origin: 

Commencement 2018) 
q. Inuit Circumpolar Council Letter of Support 
r. Native Village of Point Lay Resolution 
s. TNHA Resolution 
t. Arctic Slope Native Association Letter of Support 
u. NSB Human Resources Letter of Support 
v. NSB School District Letter of Support 
w. NSB Fire Department Letter of Support 
x. New Iḷisaġvik College Campus Petition of Support – Signatures (Origin: Alaska 

Federation of Natives Conference 2018) 
y. Iḷisaġvik College Board of Trustees Letter of Support 
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Iḷisaġvik College Existing Conditions Analysis 
 

Approved: 12/2/15 
Updated Draft Approved: 4/29/16 
Updated, Approved: 4/14/17 
Updated, Approved: 11/17/17 

EXISTING CONDITIONS ANALYSIS: 

Iḷisaġvik College’s main campus is located approximately three miles east of Barrow’s 
population center on the shore of the Chukchi Sea. Access to the College is by way of Stevenson 
Street, a two-lane gravel road located along the coastline.  On average, the campus is closed 
down 3-4 times a year due to road closures caused by weather conditions.  
 
Parking for staff, students and visitors is available directly adjacent to campus buildings. Public 
transportation to the campus is provided by the NSB Public Works van, local cab service and 
College-operated van service for students, staff and faculty.  
 
EXISTING BUILDINGS SPACE UTILIZATION STUDY 
 
Iḷisaġvik College presently occupies a total of thirteen (13) buildings of varying size, age, and 
physical condition. A majority of the facilities reside on the main campus at buildings originally 
constructed in the 1940s for use by the Naval Arctic Research Laboratory (NARL.) Additionally, 
the College utilizes three buildings located within Barrow’s population center that provide 
classroom space for adult and childhood educational opportunities. The types of facility range 
from Quonset huts, which house vocational educational classes, such as carpentry, electrical, 
heavy equipment operations, to a modern library facility, which is frequented by the entire 
community. All facilities have the properly marked entry and exits with fire alarms and 
extinguishers. Alarms are inspected annually. Power receptacles located at each building are 
available for plugging in vehicles in winter months. 
 
The College partners with the North Slope Borough in a long-term property lease arrangement 
with the Ukpeaġvik Inupiat Corporation (UIC), one of the Native corporations created under the 
Alaska Land Claims Settlement Act. The Borough leases a number of buildings, collectively 
known as the NARL Campus Site of the College for $2.4 million annually through a master lease 
agreement. As part of the agreement, the College assumes responsibility for routine maintenance, 
servicing, and repairs to a maximum of $6,000/incident or task. Additional costs above this 
amount default to the landlord, UIC.  
 
Sharing of facilities and responsibility is in keeping with the Iñupiat values of sharing and 
cooperation which has resulted in successful partnerships between the regional government, the 
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Iḷisaġvik College Existing Conditions Analysis 
 

Approved: 12/2/15 
Updated Draft Approved: 4/29/16 
Updated, Approved: 4/14/17 
Updated, Approved: 11/17/17 

school district, the regional corporation, the local corporation, the tribal housing authority and 
Iḷisaġvik College. The availability of classroom space, offices and family housing to Iḷisaġvik 
students through such collaboration is one example of the strong support for higher education by 
the community.  
 
The College utilizes a total of 83,000 GSF of space to provide for student, faculty and 
administrative staff.  Iḷisaġvik College’s current programmed spaces can be categorized into the 
following major components:  
 

x Administrative/Student Services  
x Academic 
x Vocational Education and Industrial Safety 
x Student Housing 
x Staff Housing 
x Kitchen/Cafeteria 
x Library 
x Recreation 
x Warehouse/Storage 

 
Administrative/Student Services program component encompasses a variety of student and 
staff related functions including registration, financial services, business services, human 
resources, offices, information technology, maintenance and operations, and instructional 
administration spaces. This component currently utilizes approximately 16,180 GSF of 
which 11,000 GSF is located in Main Campus Building #360, which was constructed in 1968. 
 

x Main Campus Facility #360 (NARL): This is a wood frame building elevated on pilings 
with a full sprinkler/alarm system. This facility houses all administrative and student 
service functions, provides a residence hall for students and staff/faculty, and also 
includes offices for information technology, maintenance, and workforce administration. 
Additionally, it provides space for up to 75 people for large classes, community events 
and seminars. A computer lab and a classroom/video conference room that is used for 
meetings and short term training is located in the men’s dorm wing. An access ramp is 
available and is located in the center of both wings of the building. The building is part of 
the UIC complex and is rented to Iḷisaġvik as part of a five-year master lease. 
 

Academic Spaces include general classrooms, computer labs, and science labs located in several 
buildings on the main campus and in-town locations.  
 

x Hut #58, located on the main campus, is a two-story Quonset hut built in 1965. It houses 
Business Management, Office Administration, and Information Technology programs. 
The first floor contains the information technology resource center and two 
classroom/computer labs. The second floor includes a computer lab and a distance-
delivery classroom. The 6,000 GSF building has approximately 2,400 GSF of 
classroom/lab space.  The building is part of the UIC complex and is rented to Iḷisaġvik 
as part of a five-year master lease.  

Hut 58, built 1965 38
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x Hut #60, located on the main campus, is a two-story Quonset hut built in 1948. The 
5,900 GSF building has approximately 1,900 GSF of classroom/lab space. There are 
two science laboratories and general classroom space on the first floor. The second floor 
houses the Academic Division department, the Learning Resource Center for Students, 
and faculty offices. The building is part of the UIC complex and is rented to Iḷisaġvik as 
part of a five-year master lease. 

x The Browerville Center/Inupiat Studies building is located in town near the Tuzzy 
Consortium Library and the Alaska Commercial Store.  The 2,200 GSF two-story 
building is dedicated solely to academic purposes and Iñupiat Studies. It contains four 
classrooms, two faculty offices, and a tutoring lab with eight computer work stations. The 
building was constructed in 1975 and is owned by the North Slope Borough who has 
leased it to the College at no cost.  
 

 
Vocational Education/Industrial Safety program-shop spaces typically consist of large open 
work areas able to accommodate equipment for heavy truck/equipment operation, construction 
trades, and industrial mechanics. General classrooms are located adjacent to the shops as are 
faculty offices. The Voc-Ed program is housed on the main NARL campus. The buildings are 
part of the UIC complex and are rented to Iḷisaġvik as part of a five-year master lease. The 
compound consists of 22,030 GSF of space located in 4 buildings: 

x Building #5 was built in 1975. This is a remodeled two-story, wood frame building with 
an attached addition; it houses the industrial safety program lab; and a classroom for 
industrial safety classes. It consists of 5,607 GSF with 4,407 GSF being used as 
classroom/lab space and 640 GSF as faculty office space. The building is at ground 
level and no access ramp is required. 

x Hut #61 was built in 1948. This is a one-story, remodeled Quonset hut with shop/lab 
space with a permanently attached ATCO building providing an additional classroom 
space. The heavy truck and equipment program uses this building. It consists of 5,314 
GSF of which 3,500 GSF is used as classroom/lab space. 420 GSF is faculty office 
space. The building is at ground level and no access ramp is required.  

x Hut #63 was built in 1958. This is a one-story Quonset hut that is used by the 
Construction Trades and Electrical program for classroom and lab space. It consists of 
5,329 GSF with 4,160 GSF used as classroom/lab space and 180 GSF used as faculty 
office space. The building is at ground level and no access ramp is required.   

x Hut #65 was built in 1958. This is a one-story, remodeled Quonset hut providing 
classroom and lab space for the Construction Trades, Plumbing, Welding, and Carpentry 
programs. Recent upgrades have been made to the back part of the Hut creating a fleet 
maintenance shop for all campus vehicles.  It consists of 5,360 GSF with 2,040 used as 
classroom/lab space and 180 GSF used as faculty office space.  
 

Student Housing is located in Main Campus Building #360 built in 1968 and consists of dorm-
style rooms with common restrooms, laundry facilities, study areas, and gathering spaces. This 
program component currently utilizes approximately 17,550 GSF of the 32,000 GSF building. 
  

Hut #61, Built 1948 
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Staff Housing consists of one, single-family house built in 1975. This 3-bedroom house is 
located at 5644 C Street and is in close proximity to the Browerville Center, the Tuzzy Library, 
several grocery stores, and a playground. It is the only building owned by Iḷisaġvik College and 
is approximately 1,250 square feet. Due to a housing shortage in Barrow, the College is also 
currently leasing 12 housing units from local owners and subletting these units to college staff 
and faculty as needed. 
 
Kitchen/Cafeteria is also located in Building 360. Daily meals are served for students, staff and 
visitors. The programmed space is divided into food preparation, cooking, cafeteria-style serving 
area and dining area. This component utilizes 3,450 GSF of the 32,000 GSF building. 
  
Tuzzy Consortium Library is an 11,500 square foot facility shared with the Iñupiat Heritage 
Center.  It has a main reading room and book stacks. Seating capacity is 65 people including 11 
workstations with connections to the internet.  There is an expanded children’s reading room and 
five offices that provide workspace as well as an expanded work area for catalogers and 
administrative assistants. 
 
A Student Recreation Center/Gym consisting of half-court basketball area, weight room, 
training room, restroom, and office area is located in Building #352, which was built in 1994. It 
is located east of the main campus building. The facility has a total of 6,283 GSF.  The building 
is part of the UIC complex and is rented to Iḷisaġvik as part of a five-year master lease. 
 
A Warehouse/Storage building is also located east of the main campus building. Building #255 
is a two-story, wood frame building which functions as the warehouse for support services 
providing space for shipping and receiving, a vehicle dock, and food service storage. The 
facility has a total of approximately 5,970 GSF. An access ramp is available for vehicles. The 
building is part of the UIC complex and is rented to Iḷisaġvik as part of a five-year master lease. 
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Iḷisaġvik College is housed primarily on the site known as NARL—Naval Arctic Research 
Laboratory. The US Navy started the site in order to explore the Naval Petroleum Reserve No. 
4—known as Pet 4.  When the Reserve was closed in 1953, the US Air Force assumed the 
operation of the facilities.  Several 20’x40’ Quonset huts were built to house various activities; 
two of the earliest buildings are currently being used as classroom space: Hut # 60 and Hut # 61.  
The military maintained control of the site until 1980 when site control was given to Ukpeaġvik 
Iñupiat Corporation who in turned leased the property to the North Slope Borough.  From 1980-
1995, the North Slope Borough used the facility for a variety of purposes including many 
iterations of an institution of postsecondary education. It had several stages including:  

• Iñupiat University of the Arctic 
• University of Alaska Extension Center 
• North Slope Higher Education Center 
• Arctic Sivunmun Iḷisaġvik College 
• Mayor’s Workforce Development Center 

 
In 1995, Iḷisaġvik College achieved accreditation and became a standalone entity. In 2005, it 
became a federally recognized Tribal College.  
 
The facilities were built to house military personnel and scientists and their laboratories not to 
house an educational institution. The cost of building in the remote arctic creates the necessity to 
retrofit existing structures to accommodate present needs. As a result, Iḷisaġvik College’s campus 
is a hodgepodge of buildings that have been renovated to address the needs of its student body.  
While the refurbishing of the structures has created classroom, lab and office space for faculty, 
staff and students, it doesn’t meet the needs of a growing institution.  
 

x No Site Control: Iḷisaġvik does not have site control for any of the buildings on campus. 
The Ukpeaġvik Iñupiat Corporation (UIC) owns ten of the thirteen buildings used by the 
College. The Browerville Center and Tuzzy Library are owned by the North Slope 
Borough (NSB.) The space for Uqautchim Uglua belongs to the NSB School District.  
The NSB leases the NARL facilities from UIC for Iḷisaġvik’s use. Currently, the College 
is on the first year of a five-year lease. Any improvements or renovations are limited 
since Iḷisaġvik would be utilizing funds to enhance structures they do not control. Grant 
funds for capital improvements are not available to Iḷisaġvik because the College does 
not have site control.  

x Health and Safety Concerns: The NARL campus is located three miles from the city 
center. Barrow and Browerville have several fire hydrants located throughout town. None 
are located in NARL. A holding tank is kept filled with water for use by fire trucks in 
case of a fire. In addition to lacking fire hydrants, the NARL campus is not on the 
Utilidor system.  The Barrow Utilidor System a unique 3.2 mile wood tunnel that runs 
below Barrow like an underground road system. It transports running water through the 
permafrost to homes, schools and businesses. The following services are provided or 
networked within the Utilidor system: Potable water, sewage collection, telephone 
service lines, TV cable service lines, fiber optic service for North Slope Borough 
communications network and electric service lines. Since the NARL campus isn’t 
serviced by the Utilidor, potable water has to be delivered via tanker trucks and sewage is 
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pumped out daily by vacuum trucks. Not only are the costs for these services extremely 
high, if the NARL campus is inaccessible due to weather or a road outage, the campus is 
cut off from basic sanitation and health needs.  

x Too Many Small Buildings: Iḷisaġvik College’s campus consists of thirteen buildings 
spread over a large area. None of the buildings are connected. In an arctic environment 
where is it below freezing for an average of 245 days a year, connected pathways and 
limited outside exposure are beneficial. The small buildings and cramped classroom 
space lead to a reduced sense of community. Studies show that as much as half of all 
learning occurs informally, outside the classroom.  Lack of common spaces and 
connectivity mean that these buildings fail to foster the social and collegial interaction 
typically desired in institutions of higher learning. Programs that could benefit from co-
location with other programs are not possible in the current configuration. In addition to 
classroom space being separated, faculty is separated from spaces where they teach and 
interact with students.   

x Maintenance Concerns: Spreading the square footage 
amongst numerous small buildings also increases 
number of roofs, exterior walls, and building systems 
per square foot. Aging structures in a harsh environment 
create the need for continual and expensive repairs. 
During the annual review of Iḷisaġvik facilities, 
insurance-company risk assessments continually state 
that the roofline over entry ways to Building 360 need 
to be adjusted due to the risk of ice and snow falling 
onto passersby. Iḷisaġvik does not own the buildings, 
but is being held responsible for building-related 
deficiencies.  

Flood risks: Barrow experiences 
coastline erosion from the Chukchi 
Sea. Erosion averages just above 1 
foot per year, but a single storm can 
cause more extensive losses up to 35 
feet inland. Erosion has been 
aggravated by harvesting of beach 
materials, and by coastal ice 
forming later in recent years than it 
had in the past—historically, coastal 
ice has acted as natural erosion 
protection, and the community is 
now more susceptible to erosion 
from storms for a longer period. 
Stevenson Street, the only access to 
the NARL campus, and 

archeological sites are the areas of greatest erosion concern. Coastal flooding is also a 
significant issue.  

Jagged roofline doesn’t adequately protect against 
snow buildup 
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o The worst flood to date occurred in 1963. Seawater is reported to have moved 400 
feet inland. Fifteen homes were destroyed, and 17 more were damaged. 
Approximately 70% of the airstrip at NARL was destroyed. The foundations of 
the quonset huts were eroded and damaged with some buildings being washed off 
their slabs.  

o In August 2000, the barge that was 
used for dredging for gravel was 
sunk during a devastating storm.  

o In October 2002, another storm 
caused widespread damage. Due to 
the lack of sea ice, waves peaked at 
14 feet. Heavy equipment had to be 
used to build up the existing sea 
walls and protect the fresh water 
lagoon. Stevenson Street, the only 
access to the Iḷisaġvik’s campus, 
was impassable for several days.  

 
 

x Insufficient Instructional and Support Space: The original buildings were constructed 
and designed as laboratories and office space, not as classroom areas. Classrooms have 
been carved out of existing space in structures. Classroom laboratory space has been 
created by razing walls and combining two spaces, which eliminates a classroom space. 
Faculty office space is cramped and dark. Many do not have windows. The 
administration offices, cafeteria and bookstore are located away from the teaching areas.  
Every square foot of each building has been maximized. There is no room for expansion. 
The current campus does not support growth. 
  

x Accessibility Challenges: With the exception of the administration building, known as 
360, and Tuzzy Library, every structure on campus has two-stories. None of the buildings 
have elevators.  Building 360 is handicapped accessible, but none of the Huts where 
classes are held are.  
 

 

Stevenson Street—Only Access to Iḷisaġvik 2002 
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x Other Hazards: Human-caused environmental hazards include potentially contaminated 
sites. The Alaska Department of Environmental Conservation (ADEC) has identified 
sixteens sites around Barrow in their contaminated sites database. Of those sixteen sites, 
eight are on or near the Iḷisaġvik College campus. Of those eight, five are considered 
active and have ongoing efforts for cleanup. According to ADEC, a major issue for the 
NARL sites is the continued amount of contaminates exceeding the numbers that were 
identified for cleanup as well as the migration of contamination to surface water shoreline 
compliance units. (See chart below.) 
 
 

  

Stevenson Street 
Building 5 
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Site Name City State Status Spill Date Concern 
NARL - 
Powerhouse 
Fuel Spill 

Barrow AK Open 10/17/1988 Soil contaminated with diesel 
and TPH. Active zone water 
has diesel, TPH, and 1030 ug/l 
BTEX. Reportedly a 10,000 
gallon JP-5 fuel spill occurred 
at the site in 1958  

NARL - 
Airstrip Fuel 
Spill 

Barrow AK Open 10/17/1988 Several fuel spills of mogas 
and JP-5 occurred from 
various locations at this site, 
primarily confined to the 
hangar area. The site is 
assigned a HIGH site rank. 

NARL - Bulk 
Fuel Tank 
Farm 

Barrow AK Open 10/17/1988 Site of former bulk fuel tank 
farm which piped fuel to 
NARL facility. Confirmed 
POL contamination in soil and 
active zone water. The site is 
assigned a HIGH site rank.  

NARL - 
Middle Salt 
Lagoon 

Barrow AK Open 10/17/1988 Benzene has been documented 
in surface water. 
Contamination is transported 
by surface water and active 
zone water. The site is 
assigned a HIGH site rank  

NARL - 
Naval Arctic 
Research Lab 

Barrow AK Open 10/17/1988 Gasoline, diesel spills of at 
least 700,000 gallons dating 
from 1970s.  Also possible 
PCB contamination. Active 
soil layer from ground surface 
to about 20-55 inches below 
ground surface.  

NARL - Old 
Waste 
Disposal Area 

Barrow AK Cleanup 
Complete - 
Institutional 

Controls 

10/17/1988 The 50-acre disposal area is 
located in the northwestern 
corner of the 535.5-acre 
Antenna Field Property. Many 
types of waste were disposed 
of including honey buckets, 
waste solvents, waste oils.  

NARL - 
Former Dry 
Cleaning 
Facility 

Barrow AK Cleanup 
Complete 

10/17/1988 Stoddard solvent was used in 
dry cleaning operation at this 
facility from 1948 to 1974. 
The solvent was disposed of 
through floor drains to ground 
surface until 1972.  

NARL - 
Radiation 
Laboratory 

Barrow AK Cleanup 
Complete 

10/17/1988 Through document reviews, 
interviews, and radiological 
surveys, no evidence of 
radiological contamination 
was found.  
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x Aging and Failing Systems: The Iḷisaġvik campus has buildings constructed as early as 
the 1940s and as late as the 1990s.  They were not designed for educational purposes and 
they were not built with green technology. They are heavily insulated to withstand the 
arctic weather, but they are not adequately ventilated. There are times when the only way 
to cool off an office/classroom is to open the window, even when the outside 
temperatures are well below zero. Only one building, the Browerville Learning Annex, is 
on the centralized utility system known as the Utilidor, which provides for potable water 
and sewage collection. The electrical lines and telephone cables are also housed in the 
Utilidor. The NARL campus has to depend upon daily delivery of water via Iñupiat 
Water and the Ukpeaġvik Iñupiat Corporation (UIC.) The North Slope Borough and UIC 
pump sewage from holding tanks, which is processed at the on-site sewage treatment 
facility. The only on the NARL complex, Building 360, is built on pilings to keep the 
structure off the permafrost.  All the other buildings are on slabs directly on the tundra. 
The heat from the buildings causes the permafrost to thaw and the ground to shift.  The 
toilets in these buildings are lifted off the floor with homemade platforms, which makes 
for challenges with waste disposal.  The lift stations in the main campus building are 
antiquated and unreliable. It has been necessary to release employees from the workplace 
due to offensive odors resulting from leaking and/or broken lift stations.  

x Inadequate Technology: Inadequate Technology: The facility was built decades before 
the use of personal computers. Iḷisaġvik Information Systems (IS) has created a server 
room by retrofitting an office space. In 1998, the server room consisted of four racks with 
three Banyan Vines servers. The Banyan servers maintained the network file shares and 
printer services, the Netware server hosted the Solomon financial software and the 
Microsoft server hosted the Registrar software package PowerCampus.   

The Server room is not connected to emergency backup power, in the event of a power 
outage its continued operation is limited by the use of Uninterrupted Power Supplies.  
These UPS will keep servers operating up to 30 minutes depending on the condition of 
the battery and load placed on the UPS. 

In the event of a fire, sprinkler leak or sprinkler system malfunction the College’s 
network servers and core infrastructure could be destroyed causing a complete loss of 
services to students, staff and faculty. An additional space is also needed to allow the IS 
department to create a disaster recovery site to allow minimal computer operations until 
primary system services can be restored.  This additional space would also be required to 
be connected to the emergency backup power.  
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BUILDING SPECIFIC CONCERNS: 
x Building 360—Campus Administration, Dorms, Cafeteria: Building #360 is one of 

the contaminated site areas identified by the US Navy.  There was a fuel spill that has 
permeated the permafrost 20” -55”.  There are also asbestos floor tiles. The generator for 
the building was replaced in 2014, but it does not provide backup for key operating 
systems for the College, including IT.  There is lead in the solder joining the copper water 
pipes. The building has 24/7 public access. 

The building has undergone a myriad of changes over the years. The only constants have 
been the cafeteria space and the Dr. Albert Conference Room.  Currently, the building 
houses all but one of the executive level offices, registration, the business office, the 
Student Success Center, Information Services, other administrative offices, and the 
dormitories. 

o Cafeteria: the kitchen space is cramped and there is limited storage space. Most
of the food is stored in a warehouse that is not connected to the building.  The
dining area is large and it is very difficult to regulate the temperature in the room.

o Registration: two offices are occupied by Registration/Admissions. This is an
area of high security and many files must be retained in perpetuity. There is no
security. During spring and fall registration, areas must be set up in the Dr. Albert
conference hall to accommodate all the students and faculty. Little privacy is
offered to students who need advice and assistance with the registration process.
Items used for commencement ceremonies are stored in several areas throughout
campus.

o Offices: Many of the office spaces are inadequate. Some spaces are large, but not
large enough for two work stations. Other offices are very small and only
accommodate a desk and chair. Due to an aging boiler system, the temperatures in
the offices vary greatly.

o Information Services: The spaces dedicated to IS are spread throughout campus.
The offices for our technicians are at the opposite end of the building from where
the server and telephone rooms are housed. Their space is crowded and lacks
storage. The server rooms have a sprinkler fire-suppression, which is inadequate
and unsafe fire protection for sensitive electronics. The server room has been
carved out of former office space. Holes have been drilled in the floors to keep the
room from overheating.

o Dormitories: Due to lack of housing in Barrow, the dormitories are used by both
students and faculty/staff. They are basic, with twin beds, a dresser and a closet.
The bathroom facilities are not private. In 2014, the bathrooms were renovated to
accommodate the American’s with Disability Act guidelines. The only
handicapped access to the dormitories is at the opposite end of the building,
approximately 40 yards away from the dorms themselves. We have now instituted
a locked door policy between the hours of 11 pm and 7 am; thereby, limiting
public access to Building 360.

x Building #5: is being used primarily by the Workforce Development (WFD) and 
Cooperative Extension staff. There is a mid-sized classroom and a large, open-to-the-
ceiling storage/work bay/training area downstairs. Upstairs houses four offices and a 
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small meeting room. The building is not handicapped accessible and there 
is no elevator. Workforce Development hosts classes with the highest 
participation rates. The classroom quickly becomes too crowded. There is 
one bathroom downstairs, the entrance of which is located in the 
classroom itself. It lacks privacy. The classroom is uncomfortably warm 
due to improperly uninsulated boiler pipes. The windows do not open 
fully.  The storage/training/workspace space is co-utilized by WFD and 
Iḷisaġvik’s Maintenance and Operations (M&O.) M&O parks heavy 
equipment in Building 5 to prevent damage due to harsh environmental 
conditions. The equipment must be constantly shuffled back and forth to 
accommodate classroom/training needs. The building is insulated with a 
yellow spray-on insulation that is extremely flammable. The spray-on, 
fire-blocking coating (popcorn) is crumbling, leaving the insulation 
exposed. There is a small area fenced off for M&O supplies. WFD has 
many training items that need secure, clean storage, which is currently 

lacking.  The upstairs offices are small, cramped and inadequately ventilated.  
x Hut #58: Houses the academic programs, including Allied Health. This Quonset hut was 

built in 1965. Non-friable asbestos is present as a component of wall boards in the boiler 
or “Dravo” room. These rooms have to remain locked and not used. There is no room for 
expansion of any kind. Every usable space of the building has been utilized as classroom 
and/or office space. The building is two-stories, but does not have an elevator. Many of 
the faculty offices do not have windows which causes egress issues in case of fire or 
required evacuation. There is no handicapped access. The only possible changes to the 
building are the reconfiguration of office/classroom space, but the issue of asbestos keeps 
those options limited.  

x Hut#60: Is one of the older buildings on campus. It was built in 1948.  Non-friable 
asbestos is present as a component of wall boards in the boiler or “Dravo” room. These 
rooms have to remain locked and not used. In the early 1990s two lab spaces were built 
out of what were originally four classrooms. Neither lab is being used to its fullest 
potential. The lab used by the science instructor does not meet the needs of her class. Due 
to limited space and asbestos, there is no possibility of retrofitting the lab. The second lab 
space is used by the ABE/GED program.  The program is housed in Hut #60 because 
there is no other location for them. This is an inappropriate use of the space and does not 
address their needs. Renovating the space is not possible since Iḷisaġvik does not have 
site control.  This is a two-story building without an elevator or handicapped access.  

x Hut #61: Was built in 1948. It houses the heavy-equipment operator instructor and 
classes. This is another building that has areas off limits due to asbestos. This hut is 
configured differently than 58 and 60.  Instead of several classrooms and offices, it has a 
large workshop area, a faculty office and a small classroom. It has similar problems to the 
Quonsets used for the academic programs. It is two-story and has no elevator or 
handicapped access.  There is no room for expansion.  

x Hut # 63: Is used by Iḷisaġvik’s Construction Trades program, specifically Electrical 
Trades. It was built in 1958. Non-friable asbestos is present in the boiler room. This 
particular hut has the bathroom facilities upstairs. They are not handicapped accessible 
and there is no elevator.  There is a large workspace, a small faculty office and a small 

Crumbling Foam Ceiling 
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classroom.  Currently, renovation or remodeling the space is not an option due to lack of 
site control and asbestos. The space lacks 
significant, secure storage.  
Hut #65: Houses Iḷisaġvik’s Construction Trades 
program, specifically Welding, Plumbing and 
Pipefitting. Due to lack of teaching space, these 
programs cannot run concurrently. All instructors 
share the same office and classroom. The building 
is insulated with a yellow spray-on insulation that is 
extremely flammable. The spray-on, fire-blocking 
coating (popcorn) is crumbling, leaving the 
insulation exposed. The storage needs for these 
programs are immense.  Connexes from the fall 

cargo barges are purchased and stacked throughout the campus and used as storage 
containers. They are not secure, heated or easily accessed. With the closing of the only 
hardware/building supply store in town, the need to purchase teaching supplies early and 
having them arrive via the barge rather than by prohibitively expense air cargo creates a 
greater need for storage. With the high cost of building and the Arctic environmental 
conditions, warm storage is at a premium.  

x Building #255: Is a two-story building currently used as storage and for shipping and 
receiving. All the campus archives and records are stored there. In addition to paper files, 
items used for graduation ceremonies are stored there as are items used by the kitchen.  
At one point, the building was used for Construction Trades. If the records were 
relocated, there is a possibility of retrofitting the building for classrooms or offices, but 
the building is large and not well insulated. Information Services has considered putting a 
redundant server in this building in order to have a backup system.  

x Building #352: Is used as the gymnasium. A new floor was poured for the ½ basketball 
court in 2014. There is a weight room downstairs. The bathroom is upstairs and is not 
handicapped accessible. Upstairs hosts the treadmills and other exercise equipment. The 
recreation center does not have showers or traditional, gender-specific locker rooms.  

x Browerville Learning Center: Over 30 classes are taught at the Browerville Center 
(BVC) every semester. The Center is occupied approximately 90 hours each week.  The 
building has the potential for expansion by demolishing the existing roof, adding 
windows and expanding the second floor to make room for two more classroom spaces. 
The renovation would also include another bathroom.  The BVC only has two classrooms 
that are handicapped accessible. A Project Analysis Report was completed in 2016 and 
this project is currently on hold while funding for a new campus is being pursued.  

x Tuzzy Consortium Library: The library occupies 11,500 square feet and resides within 
the Iñupiat Heritage Center building in Browerville.  It has a main reading room and book 
stacks. Seating capacity in this area accommodates 65 people including 11 workstations 
with connections to the internet.  There is an expanded children’s room with play/story 
space, tables and seating for 20 youngsters, 3 workstations and 2 early learning stations. 
A new teen room has seating for 12 including 4 workstations, a classroom with seating 
for 20 and a videoconference room with seating for 8. Staff occupies five offices and 
expanded work space for the cataloger and administrative assistant and new offices and 
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workspace for the public services librarian and archivist. There is a rare book room, a 
video storage room, an equipment room and a server closet. A larger storage area and 
large project workspace are part of the expanded staff area.    
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BARROW FACILITIES 

Building 
Year 
Built Condition Use 

Site 
control Suggested Changes and Notes 

360 1968 Average + 

Main administration 
building, dorms, 
cafeteria, NSB 
Wildlife and UIC 
Science labs UIC 

Fire extinguishers--campus wide-
$6500 (completed Fall 2017) 
Door holders for lockdown zones-
-$7,000  
Monitoring of fire alarms--
$14,605  
Server room upgrades--$80,000 
(NARL server room completed 
Fall 2017 – only Tuzzy Remains 
$40K+ ) 

352 1994 Good gymnasium UIC 

Gender-specific locker rooms 
with showers 
Additional restrooms 

255 1972 Average warehouse UIC 

Free up work space to create 
office space and/or classroom 
space- Approx. cost $100,000 

65A (#1) 1958 average 
Maintenance 
workshop UIC   

65 1958 average 
Voc-Ed Welding, 
Plumbing UIC 

Needs increased storage space. 
Secure office for national exams. 

63 1958 Average Voc-Ed Construction UIC 
Relocate restroom facilities to the 
first floor 

61 1948 Good 
Voc-Ed Heavy 
Equip UIC   

60 1948 Average 
ABE/GED 
Academic UIC  

58 1965 Fair 
Allied 
Health/Academic UIC   

5 1975 Fair - Workforce 
Development/Co-op 
Extension 

UIC 
• Expansion of the classroom in 
Building 5—Enlarge classroom 
space--approximately 270 sq feet. 
Add LED lighting--$62,000 
• Install adequate ventilation/air 
handling. 
• It may fit perfectly where/when 
bathroom is vacated but also 
might be better in shop area 
where equipment is stored. * 
Insert 40x18 wall across building. 
Install commercial grade heater, 
man door, chain-link fence, with 
6' swing gate to provide security 
for training equipment. $60,000 
• Construct 2 storage rooms 
upstairs, sheet rocked, 2 
commercial grade doors, 4 LED 
lights. New posts for stair railing.  
$35,000 

4493 North 
Star 1975 Average + 

Browerville 
Learning Annex NSB 

Demo existing roof, add 
windows, extend second floor to 
create additional classroom space, 
add new bathroom $400,000 

5644 C Street 1975 Average Staff Housing Ilisagvik 
3-bedroom house. Kitchen, 
bathroom remodel in 2016. 

Tuzzy Library 2012 Good Library NSB Expansion completed in 2012.  
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Parking: Currently, the NARL campus has ample parking, but not all of the parking spaces have 
a bull rail used to plug in vehicles during periods of extreme cold. The Browerville Center has 
limited parking areas.   
 
Conclusions: 

x Iḷisaġvik does not have site control of any of the buildings on campus. This reduces 
funding opportunities.  

x The numerous small buildings are inadequate for current instructional methods and 
should be replaced by larger, more energy efficient structures with modern classroom 
amenities and informal learning areas. 

x Campus infrastructure and building systems are obsolete and failing and will require 
increased maintenance funding unless replaced. 

x Many of Iḷisaġvik’s buildings are located on contaminated waste sites.  
x The lack of Utilidor service results in high utility costs for the College as well as health 

and sanitation concerns.  
x The space in current facilities is maximized. There is no room for expansion within the 

existing configuration.  
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4.0 COST ESTIMATES 
The following is a rough order of magnitude construction cost estimate based on Program Needs 
Analysis.  The site development costs assume a fully developed gravel pad over a 10 acre site. 
The site costs have been applied as follows: 50% applied to Phase 1; 25% applied to Phase 2; 
and 25% to Phase 3.  The road and utility costs are included in Phase 1 only.  A detailed estimate 
has not been performed. 

Table 2 – Project Cost Estimate 

PROJECT COST ESTIMATE 

Item Description Source 
of Cost 

Phase 1 
62,055 s.f. 

Phase 2 
39,647 s.f. 

Phase 3 
48,498 s.f. Total 

Construction 
Building and Site 
(pad, utilities, 
road) 

PAR 
Estimate $51,426,400 $30,161,720 $36,858,480 $118,446,600 

Professional Services Design 8% $4,114,112 $2,412,937 $2,948,678 $9,475,727 

Professional Services CA 4% $2,057,056 $1,206,468 $1,474,339 $4,737,864 

Permit 

Building & COE 
(excludes 
wetland offset 
fees) 

0.3% $154,279 $90,485 $110,575 $355,340 

NSB Administration NSB Project 
Management 5% $2,571,320 $1,508,086 $1,842,924 $5,922,330 

Art/LEED/Other Misc. Costs 2.5% $1,285,660 $754,043 $921,462 $2,961,165 

Furniture Fixtures & Equipment  
(FF&E) FF&E 5% $2,571,320 $1,508,086 $1,842,924 $5,922,330 

Change Order Reserve 8% $4,114,112 $2,412,937 $2,948,678 $9,475,728 

Contingency 15% $7,713,960 $4,524,258 $5,528,772 $17,764,990 

TOTAL PROJECT COST $76,008,219 $44,579,022 $54,476,833 $175,064,075 

Future Cost if funded in 2018  
(3.5% year Inflation) $78,668,507 $46,139,288 $56,383,523 $181,191,317 

Future Cost is funded in 2020 
(3.5% year Inflation) $84,271,671 $49,425,559 $60,399,439 $194,096,669 

Future Cost if funded in 2025  
(3.5% year Inflation) $100,088,310 $58,702,059 $71,735,587 $230,525,956 
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Iḷisaġvik College | 907.852.3333 | PO Box 749 Utqiaġvik (Barrow), AK 99723 
ALASKA’S ONLY TRIBAL COLLEGE 

 
 

New Iḷisaġvik College Campus Signatures 
 

Iḷisaġvik College has collected over 350 individual signatures from 
community members in Utqiaġvik, with several more in from 

communities across the North Slope.  
 

By providing their name, the signatories indicated their full support 
towards a New Iḷisaġvik College Campus in Utqiaġvik.  

 
Iḷisaġvik College is happy to share the signature pages with CIPM at any 

time. 
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06-NEW-01
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06-NEW-02 NEW
3/2/2020 $500,000

xxxxxx
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UpFund
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07-267

3/4/2020

UpFund

69



70



71



72



xxxxx 07-277 UpFund

xxxxxx Public Works
$1,180,000xxxxxxxxx

xxxxxx Public Works
xxxxxxxxxxxxxxxxxxxxxxx AW Road Improvement Project
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07-279 xxx UpFund
$2,400,000

77



78



79



80



81



82
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84



XXX  09-142
$5,794,0003/4/2020

85



86



87



88



xxxxx 09-145
3/11/2020 $6,490,000

89



90
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$3,377,0003/4/2020
xxxxx 09-148
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$12,527,000
XXXX 09-149

3/4/2020
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XXX  09-150
$909,0003/4/2020

101
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XXXX 09-152
$1,789,0003/4/2020

105



106



107



108



$2,132,000
XXXX 09-153

3/4/2020

109



110



111



112



xxxxx 09-155
3/4/2020 $3,000,000
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09-158 XXX UpFund 
3/4/2020 $2,158,000
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09-159
3/4/2020 $8,345,000
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123



124



09-NEW-1
3/4/2020 $495,000

125



126



127



128



09-NEW-2
3/4/2020 $902,000

129



130



131



132



xxxxx 10-107
3/4/2020 $2,640,000

133



134



135



136



xxxxx 10-118
3/4/2020 $1,247,000

137



138



139



140



xxxxx 10-119
3/4/2020 $2,486,000

141



142



143



144



xxxxx 10-120
3/4/2020 $126,000

145



146



147



148



xxxxx 10-122
3/4/2020 $954,000

149



150



151



152



xxxxx 10-123
3/4/2020 $1,500,000
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154



155



156



xxxxx 10-125
3/4/2020 $1,154,000

157



158



159



160



xxxxx 10-126
3/4/2020 $400,000
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163
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10-NEW-1
3/4/2020 $338,000
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166



167



168



10-NEW-2
3/4/2020 $1,000,000
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10-NEW-3
3/4/2020 $1,000,000
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174
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10-NEW-4
3/4/2020 $1,745,000
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178



179
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10-NEW-5
3/4/2020 $1,558,000
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13-222 UpFund
3/4/2020 $2,313,000

185



186



187



188



13-251
3/4/2020 $1,255,000

UpFund

189



190



191



192



UpFund13-258
3/4/2020 $8,875,000 with $1,200,000 through

  LOI       
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194
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13-265
3/4/2020

UpFund
$200,000

197



198



199



200



UpFund13-278
3/4/2020 $8,000,000

201



202



203



204



13-279
3/4/2020

UpFund
$1,500,000

205



206



207



208



14-131 UpFund
2/13/2020 $2,112,000
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$680,000xxxxxxx
xxxxx 15-088

215



216



217



218



UpFund 
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17-NEW-01
2/13/2020

NEW
$879,000
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228



229
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February 27, 2020 
Mr. Darrel Love 
Support Services Manager,  
North Slope Borough Police Department 
Re: NSB PD E911 System Upgrade Requirements 
 
Hello Mr. Love,  
 
Glen can confirm too, but the reasons for the upgrades have to 
do with much of your software no longer being supported by 
MicroSoft. The Notification we received was that the software 
is no longer supported, and in order to install new software, 
the computers need to be upgraded as the new software won’t 
work on the old hardware. A Motorola VESTA Solution is the 
required upgrade.  
 
The Windows 7 OS (call takers positions and admin machines) 
is no longer supported by MicroSoft. Windows 2008 Server (all 
servers related to call processing) are no longer supported by 
MicroSoft. This is the heart of your 911 Operating System.  
 
Additionally, the NSB PD suite has Hypervisor 1 and 
Hypervisor 2 which host the MDS 1 and MDS 2 (Media 
Distribution Servers) as well as the DDS 1 and DDS 2 virtual 
Data Distribution Servers. MDS and DDS servers are both 
Windows 2008 OS and their support has waned too. 
 
The intended upgrade is in response for a plan of action 
related to the Operating Systems involved, and the new 
hardware required software upgrades to the latest (supported) 
Operating Systems so we can monitor them or repair them if 
they have or have service issues.  
 
Current call taker computers and servers are not capable of 
upgrading to the new Windows Operating Systems without 
hardware upgrades of the computers, so this is basically a 
complete upgrade. Due to the increased hardware 
requirements for upgrading to the latest Operating Systems, 
the NSB needs both the hardware and software upgrades. I 
hope this helps and let me know if you need more information  
 
Gary Peters 
Gary Peters 
Pres & CEO, ProComm Alaska 

 

2100 E. 63rd Ave 
Anchorage, Alaska 99507 
Phone: 907-563-1176 
 
815 2nd Ave #113 
Fairbanks, Alaska 99701 
Phone:  907-452-4428 
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18-054-1
2/13/2020

UpFund
$92,000All though LOI 
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18-054-2 UpFund
$149,0003/2/2020 All through LOI 
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18-094 UpFund
3/4/2020 $390,000
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242



243



244



18-102
3/4/2020

UpFund
$893,000

245



246



247



248



18-103
3/4/2020

UpFund $1,358,000

249



250



251



252



18-104 UpFund
3/4/2020 $440,000
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254



255



256



18-106
3/4/2020

UpFund
$713,000

257



258



259
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18-107
3/4/2020

UpFund
$1,043,000
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262
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18-108
3/4/2020

UpFund
$1,190,000

265



266



267



268



18-109 UpFund 
3/4/2020 $1,760,000
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270



271
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18-110 UpFund 
3/4/2020 $3,029,000
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274



275
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18-111
3/4/2020

UpFund
$2,113,000
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279
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18-112-1
3/4/2020

UpFund 
$2,817,000
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18-112-2
3/2/2020

UpFund
$84,000
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287
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•

•

ESTED:
TYPE:

RECOMMENDED:
DATE SUBMITTED:
REQUESTING ENTITY:

PROJECT NAME:
LOCATION:

Department of Planning and Community Services, Community Planning Division
Revised Vehicle and Equipment Request Form – June 2019

Ilisagvik College

Ilisagvik College VEWFD Equipment Request

1. CAT D5 Dozer – COST: $105,000 w/shipping
JUSTIFICATION: This model is exactly like the NSB models, so students trained on it will be able to seamlessly move
into their Borough jobs. Buying a used model is cost-effective. The Dozer will be used in at least 4 HEO classes per
year, if not more. Right now we are limited in what we can offer because we do not have a Dozer; by purchasing this
item, we would be able to offer more classes/trainings that use the Dozer and prepare students for the workforce.
2. CAT Simulator COST: $80,000 w/shipping
JUSTIFICATION: The CAT Simulator can be used in almost all HEO classes, and it can present a variety of machines
and scenarios for students to train on. It willl never break down, it requires no maintenance or fuel, is flexible in how it
can train, it doesn’t tear up the roads, and it mirrors exactly the type of equipment that the Borough uses in its own
facilities.
3. Bus with Air Brakes – COST: $25,000
JUSTIFICATION: This would be the exact type of bus that the school district uses so that students can train on it. We
do not currently have a working bus.

Utqiagvik/Barrow, for use of all North Slope students whether they live in Utqiagvik or come to
Utqiagvik for training.

TEMPORARY/CIP PROJECT NUMBER: 18-112-3
2/46/2020

Ilisagvik

UpFund 
$210,000 All though LOI
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No Yes

Department of Planning and Community Services, Community Planning Division
Revised Vehicle and Equipment Request Form – June 2019

LOCATION:
PROJECT NAME:

No Yes
YesNo

No Yes

No Yes

Yes, to accomodate students using this equipment prior to the Fall 2020 semester

1. CAT D5 Dozer COST: $105,000 w/shipping
2. CAT Simulator COST: $80,000 w/shipping
3. Bus with air brakes COST: $25,000

Barrow/Utqiagvik
Ilisagvik College VEWFD Equipment Request

We have been borrowing items from the Borough for classes/trainings, which is ineffective in the
long-run. The Dozer will be used in at least 4 HEO classes per year, if not more. Right now we
are limited in what we can offer because we don’t have a Dozer; by purchasing this item, we
would be able to offer more classes/trainings that use the Dozer and prepare students for the
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C.  Indicate if this is a reoccurring upgrade or repair. 

YesNo

YesNo

YesNo

Department of Planning and Community Services, Community Planning Division
Revised Vehicle and Equipment Request Form – June 2019

PROJECT NAME:
LOCATION:

YesNo

N/A

Not reoccuring

We have been very conservative with our equipment buys in the past(infrequent; used items; lots
of in-house and some external maintenance to keep items running); now we have a need for
some additional items to better serve our students, and, in turn, the local workforce.

b We have been borrowing items from the Borough for classes/trainings which is

Ilisagvik College VEWFD Equipment Request
Barrow/Utqiagvik

To adequately train our local workforce, we need to have the equipment that local employers—
like the Borough—use.
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Department of Planning and Community Services, Community Planning Division Page 4 of 4 
Revised Vehicle and Equipment Request Form – June 2019

Requestor Name and Title:   

Signature: Date:   

Department Director Name:     

Department Director Signature: Date:   

PROJECT NAME:
LOCATION:

YesNo

  
Digitally signed by Justina 
DN: cn=Justina, o, ou, 
email=justina.wilhelm@ilisagvik.e
du, c=US 
Date: 2020.02.26 11:51:12 -09'00'

2.26.2020

Justina Wilhelm, Acting President | Ilisagvik College

Ilisagvik College VEWFD Equipment Request
Barrow/Utqiagvik
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18-114
3/4/2020

UpFund
$2,444,000
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295
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18-115
3/4/2020

UpFund
$2,872,000
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298
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18-116
3/4/2020

UpFund
$3,869,000

301



302



303
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18-117
3/4/2020 UpFund

$2,165,000

305



306



307
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18-118
3/4/2020

UpFund
$390,000

309



310



311



312



18-120
3/4/2020

UpFund
$2,398,00
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314



315
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18-NEW-1
3/4/2020 $794,000

317



318



319



320



18-NEW-2 NEW
3/4/2020 $2,000,000
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18-NEW-3 NEW
2/13/2020 $58,000All though LOI 
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xxxxx 18-NEW-4 NEW
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18-NEW-5 NEW
$10,996,000xxxxxxxxx
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337



338



$7,021,000xxxxxxxxx
NEWxxxx 18-NEW-6

339
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341



342



22-025

343



344



345
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PARR MASTER LOG 3/12/2020

PARR Location of Project Analysis Reports Requested Requesting Date Approved PAR
INDEX Analysis PARR TITLE Department Submitted By PRC INDEX Check Complete / Comments

2015-A AW AW Small Fuel Tank Compliance PW 2/25/2015 4/1/2015 2015-01
2015-B BRW BRW Health Gathering Place Renovation HEALTH 3/5/2015 resubmit confirm NSB ownership & resubmit
2015-C PHO PHO Health Clinic Renovation HEALTH 3/5/2015 4/1/2015 2015-02 PAR 2015-02 PHO Health Clinic 07.17.2016

2015-D BRW BRW Veterinary Clinic Renovation HEALTH 3/5/2015 4/1/2015 2015-03
2015-E BRW BRW Wellness Center Renovation HEALTH 3/5/2015 8/6/2015 2015-14
2015-F BRW Ilisagvik Browerville Center Expansion Ilisagvik 3/5/2015 4/1/2015 2015-04
2015-G AKP AKP Second Drinking Water Well W/S 3/5/2015 4/1/2015 2015-05
2015-H PIZ AW WWTP Upgrades for Septage Waste W/S 3/5/2015 4/1/2015 2015-06
2015-I PHO / PIZ Fresh Water Source Investigation W/S 3/5/2015 4/1/2015 2015-07
2015-J BRW BGF Backup Generator and Electrical Upgrade Gasfields 3/5/2015 not approved

2015-K BRW BGF South Field Well House Upgrades Gasfields 3/5/2015 4/1/2015 2015-08
2015-L BRW BGF Walakpa Generator Upgrades Gasfields 3/5/2015 4/1/2015 2015-09
2015-M BRW BGF Walakpa Pipeline Crossing Repairs Gasfields 3/5/2015 not approved

2015-N BRW Convert BUS Fuel Tank to BUECI Generation Plant Fuel Tan Fuels 3/5/2015 not approved

2015-O BRW Barrow Gas Main Transmission Upgrades Analysis Gasfields 3/5/2015 4/1/2015 2015-10
2015-P BRW Gasfield Road Upgrade Roads 3/12/2015 4/1/2015 2015-11
2015-Q KAK City Generator Shelter CityKAK 3/12/2015 4/1/2015 2015-12.1
2015-R KAK Multipurpose Facility CityKAK 3/12/2015 4/1/2015 2015-12.2
2015-S KAK Teen Center CityKAK 3/12/2015 4/1/2015 2015-12.3
2015-T BRW BRW B.U.S. SCADA Monitoring W/S 3/20/2015 4/1/2015 2015-13
2015-U AIN/KAK AIN & KAK Clinic Fire Escapes Health/CIPM 7/1/2015 8/6/2015 2015-15

2016-A BRW New Public Safety Facilities PSO 2/23/2016 5/18/2016 2016-01 offer site options

2016-B BRW New Behavioral Health Facility Health 2/26/2016 5/18/2016 2016-02 synergy with 2016-01
2016-C BRW Gas Field Southfield Well One Pipeline Gasfields 2/26/2016 not approved - Public Works develop in-house
2016-D BRW Gas Field Walakpa Pig Launcher/Receiver Gasfields 2/26/2016 5/18/2016 2016-03 specialized consultant
2016-E BRW Matsutani Center Improvements Health 2/26/2016 not approved - forward to Public Works M&O
2016-F BRW B.U.S. Diesel Tank Conversion BUECI 3/1/2016 tabled lack of representation
2016-G BRW Nunavaak Road Utility Extension City of Barrow 3/25/2016 8/4/2016 2016-04
2016-H BRW BHS HMS Traffic Signals NSBSD 11/14/2016 approved 2016-05
2016-I AW NSBSD Distructwide Mechanical-Electrical Upgrades NSBSD 11/14/2016 approved 2016-06
2016-J AW Health Clinic ramp re-alignment and level grade Health/CHAP 11/29/2016 approved 2016-07
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PARR MASTER LOG 3/12/2020

PARR Location of Project Analysis Reports Requested Requesting Date Approved PAR
INDEX Analysis PARR TITLE Department Submitted By PRC INDEX Check Complete / Comments
2017-A PHO Point Hope Clinic Flooring Health/CHAP 2/28/2017 approved 2017-01
2017-B AW Fire Department Security Upgrade Fire 3/7/2017 approved 2017-02
2017-C BRW Sober Living Home Health 3/7/2017 approved 2017-03
2017-D BRW  Flare Blowdown Capacity Study and Upgrades Gasfields 3/14/2017 approved 2017-04
2017-F BRW Barrow Gas Main Transmission Upgrades Analysis Gasfields 3/14/2017 approved 2017-05
2017-G BRW Walakpa Pipeline Crossing Repairs Gasfields 3/14/2017 approved 2017-06
2017-H BRW  Barrow High School Life Safety Upgrades NSBSD 3/29/2017 approved 2017-07
2017-I PHO NEW PHO Health Clinic Health 3/29/2017 approved 2017-08

2018‐A PHO Curriculum Space Renovations and Ed Space Development NSBSD 3/1/2018 approved 2018-01
2018‐B AW AW Water & Sewer Chemical Storage PW 3/1/2018 approved 2018-02
2018‐C BGF BRW Gas Field ESD and SIS Systems PW 2/28/2018 approved 2018-03
2018‐D BGF East Field Liquids Disposal Flare BGF East Field PW 3/1/2018 approved 2018-04
2018‐E BRW  Pumphouse Enclosure for BRW Bulk Tank Farm Facility PW 2/28/2018 approved 2018-05
2018‐F BGF South Field Vertical Support Member Replacement PW 2/28/2018 not approved PW's Ops
2018‐G BRW CYS Expansion Health 2/28/2018 approved 2018-06
2018‐H AKP AKP New Subdivison City of AKP 3/10/2018 approved 2018-07
2018‐I AIN AIN Tupkak Bar Access Road City of AIN 3/8/2018 approved 2018-08
2018‐J AIN Wainwright Drainage Study City of AIN 3/7/2018 approved 2018-09
2018‐K ATQ Atqasuk Natural Gas Development City of ATQ 3/9/2018 approved 2018-10
2018‐L AW Areawide Hydrant Fire 3/13/2018 not approved GIS/FIRE
2018‐M AIN AIN Seawall city of AIN 3/23/2018 approved 2018-11
2018‐N KAK KAK New S&R city of KAK 3/23/2018 approved 2018-12
2018‐O PHO NSB structural integrity city of PHO 3/23/2018 not approved Housing Dept
2018‐P KAK Kaktovik Museum city of KAK 3/23/2018 not approved 

2019‐A  BGF Barrow Gas Field ESD & SIS Systems PW 2/7/2019
2019‐B BGF East Field Liquids Disposal Flare PW 2/7/2019

2020‐A ATQ Atqasuk Fire Station Replacement Fire 3/4/2020
2020‐B BRW BWR Fire Stations HVAC System Upgrades Fire 3/4/2020
2020‐C BRW  IHLC Floor Improvement IHLC 3/4/2020
2020‐D NUI Nuiqsut Fire Station Replacement Fire 3/4/2020
2020‐E PHO  Pt. Hope Fire Station Replacement Fire 3/4/2020
2020‐F AIN Teacher Storage Structure NSBSD 3/4/2020
2020‐G ATQ,KAK,NUI,AINVillage Culvert Assessment PW 3/4/2020
2020‐H AIN Wainwright Fire Station Replacement Fire 3/4/2020
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PAR 2020-A
3/4/2020

1



2



3
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PAR 2020-B
3/4/2020

5
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PAR 2020-C
3/4/2020

9
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PAR 2020-D
3/4/2020

13



14



15
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PAR 2020-E
3/4/2020

17
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19
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PAR 2020-F

3/4/2020

21
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