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North Slope Borough Assembly 

Special Meeting and Public Hearing 

June 09, 2020 at 9:00 am 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. INVOCATION 

4. PUBLIC HEARING 

a. Ordinance 2020-10, an Ordinance Adopting a Long Range Capital Improvements 

Program and Financial Plan: Providing for the Acceptance of Certain Powers Transferred 

and Appropriating Funds to Accomplish the Capital Projects Outlined 

5. ADJOURNMENT 
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NORTH SLOPE BOROUGH BOND 
CAPACITY – FY2021 

CIP Project Review Committee April 1-3, 2020 
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DEBT SCHEDULE BY FISCAL YEAR As Of December 31, 2019 

Fiscal Net of 
Year Principal Interest Total Subsidy 

2020 43,285,000 6,653,224 49,938,224 49,655,604 
2021 64,095,000 9,825,411 73,920,411 73,623,029 
2022 53,080,000 6,625,028 59,705,028 59,559,461 
2023 40,190,000 4,269,531 44,459,531 44,432,088 
2024 23,185,000 1,593,750 24,778,750 24,778,750 
2025 7,475,000 759,000 8,234,000 8,234,000 
2026 4,645,000 461,250 5,106,250 5,106,250 
2027 3,130,000 229,000 3,359,000 3,359,000 
2028 1,450,000 72,500 1,522,500 1,522,500 

Total 240,535,000 30,488,694 271,023,694 270,270,684 
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DEBT SCHEDULE BY Bond Series As Of December 31, 2019 

GO Bond Net of 
Series Principal Interest Total Subsidy 

Series 2019 B 3,375,000 415,381 4,150,381 4,150,381 
Series 2019 A 65,900,000 7,790,736 73,690,736 73,690,736 
Series 2018 B 13,045,000 1,730,125 14,775,125 14,775,125 
Series 2018 A 58,160,000 7,714,000 65,874,000 65,874,000 
Series 2017 B 10,840,000 2,614,000 13,454,000 13,454,000 
Series 2016 C 11,825,000 2,516,625 14,341,625 14,341,625 
Series 2016 B 10,035,000 507,875 10,542,875 10,542,875 
Series 2016 A 2,460,000 217,000 2,677,000 2,677,000 
Series 2015 B 10,245,000 1,838,221 12,083,221 12,083,221 
Series 2014 B 13,800,000 2,111,650 15,911,650 15,911,650 
Series 2013 A 5,525,000 569,625 6,094,625 6,094,625 
Series 2012 A 4,070,000 312,000 4,382,000 4,382,000 
Series 2009 B 30,895,000 2,151,456 33,046,456 32,293,446 

Total 240,535,000 30,488,694 271,023,694 270,270,684 
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PROPOSED MAXIMUM 
ISSUANCE OF NEW DEBT 

FOR FY2021 

   $75,000,000 
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NORTH SLOPE BOROUGH PLANNING COMMISSION 
RESOLUTION 2010-16 

A RESOLUTION ADOPTING AMENDED CIP PROJECT SELECTION CRITERIA 
FOR DETERMINING NON-DISCRETIONARY, PRIORITY- DISCRETIONARY AND 

DISCRETIONARY CIP PROJECTS 

WHEREAS, the Planning Commission is charged under North Slope Borough Code of Ordinances 
19.30.050 (B) with the responsibilit)' to annually review the Capital Improvements Program (CIP) of the 
North Slope Borough and submit its recommendation to the Assembly; and 

WHEREAS, in performance of this charge it is necessary to establish criteria whereby CIP project 
proposals can be evaluated; and 

WHEREAS, as the North Slope Borough is preparing a more detailed 6 Year CIP plan existing selection 
criteria need to be updated to reflect this new approach. 

NOW, THEREFORE BE IT RESOLVED: 

THAT the North Slope Borough Planning Commission adopts the following amended CIP project 
selection criteria attached as Exhibit 1; and 

THAT a copy ofthis Resolution be forwarded to the North Slope Borough Clerk. 

INTRODUCED: 
ADOPTED: 

October 28. 20 1 0 
October 28, 2010 

EliNa~~Cler~ 

Date t c> - ·:2.- 8 -~ D 

Date 
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CRITERIA FOR DETERMINING NON-DISCRETIONARY,  
PRIORITY- DISCRETIONARY AND DISCRETIONARY CIP PROJECTS 

 
(As approved and recommended on February 14, 1985, January 22, 1997 and December 15, 1997 by the CIP Policy 
Recommendation Committee and approved or amended by the North Slope Borough Planning Commission on February 28, 
1985, December 18,1996, January 30, 1997, July 31, 1997, November 20, 1997 December 18, 1997 and October 28, 2010.) 

 
Non–Discretionaryi: 
 
A Non-Discretionary project is one that is a verified emergency; is a borough responsibility; and is related 
to life health and safety. Few projects will qualify for this classification.  Specific criteria include: 
 
 
1. The NSB has been formally warned or a notice of violation issued by local, state or federal authorities that a 

borough facility will be closed or fines levied in the next year unless a plan of action is prepared or a 
corrective effort made. 

 
2. When a structural failure of a borough building is imminent and has been attested to in writing by a licensed 

engineer or architect, and the building is an essential facility for the life, health, safety, and educational 
(primary & secondary) services for borough residents and the cost of corrective measures is the most 
efficient solution. 

 
3. Where environmental conditions are such that without immediate action an actual and a verifiable and 

documented imminent threat to public health exist and relates to a borough power or responsibility. 
 

4. Where a risk assessment has been conducted that documents a capital investment is prudent so as to avoid 
the imminent or very near term failure of a vital borough facility or function. 

 
 

Priority Discretionary: 
 
1.  Projects that are listed in the borough’s “6 Year CIP Plan” in the year indicated and are designed to support 

the borough’s existing capital assets and level of service and not expand them. 
 

In addition, projects may be considered Priority Discretionary or given added emphasis if they meet one of the 
following:  
 
2. Where a new project will generate a significant cost saving/reduction to the Borough operating budget and 

is documented as such by appropriate analysis; 
 
3. A project that has a significant local employment impact or serves to equalize employment impacts across 

the borough.  
 

4. A project which leverages a significant amount of outside funding. 
 

Discretionary Projects 
 
1.   All other projects 

                                                 
i For a project to receive “Non-Discretionary” status under items 1 – 4, there must be written confirmation as 
indicated submitted with the project request.  
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Page 1 _2020‐10  PRC Recommendations

LOCATION

BREAKDOWN OF 
AMOUNT 

RECOMMENDED POPULATION
PER CAPITA 

RECOMMENDED
ANAKTUVUK PASS $6,267,875 365 $17,172
ATQASUK $5,374,875 269 $19,981
BARROW $8,652,875 5,400 $1,602
KAKTOVIK $10,403,875 235 $44,272
NUIQSUT $4,150,875 505 $8,220
POINT HOPE $4,641,875 775 $5,990
POINT LAY $8,259,875 299 $27,625
WAINWRIGHT $27,247,875 553 $49,273
SERVICE AREA 10 $0 2,174 $0
AREAWIDE $0 427 $0

TOTAL RECOMMENDED $75,000,000 11,002 $6,817

ORDINANCE SECTION TOTAL ANAKTUVUK PASS ATQASUK BARROW KAKTOVIK NUIQSUT POINT HOPE POINT LAY WAINWRIGHT
06  Education  $7,000,000 $750,000 $750,000 $1,750,000 $750,000 $750,000 $750,000 $750,000 $750,000
07 Roads, Streets $5,000,000 $0 $0 $2,000,000 $3,000,000 $0 $0 $0 $0
09 Water  $14,148,000 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000 $2,533,000 $9,365,000
10 Sewer  $6,087,000 $237,500 $237,500 $1,237,500 $1,237,500 $737,500 $237,500 $1,924,500 $237,500
11 Airports  $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Power & Light $7,104,000 $2,344,375 $793,375 $344,375 $2,244,375 $344,375 $344,375 $344,375 $344,375
14 Safety  $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Sanitation $680,000 $0 $0 $0 $0 $0 $0 $0 $680,000
17 Communities  $1,356,000 $169,500 $169,500 $169,500 $169,500 $169,500 $169,500 $169,500 $169,500
18 General CIP Projects $33,005,000 $2,314,000 $2,972,000 $2,699,000 $2,550,000 $1,697,000 $2,688,000 $2,461,000 $15,624,000
19 Health Facilities $0 $0 $0 $0 $0 $0 $0 $0 $0
 20 Library /Cultural Facilitie $0 $0 $0 $0 $0 $0 $0 $0 $0
22 Administration $620,000 $77,500 $77,500 $77,500 $77,500 $77,500 $77,500 $77,500 $77,500

TOTALS $75,000,000 $6,267,875 $5,374,875 $8,652,875 $10,403,875 $4,150,875 $4,641,875 $8,259,875 $27,247,875

ORD. 2020‐10 PRC AND MAYORAL RECOMMENDED ‐  BY COMMUNITY
TABLE 1

PROJECT REQUEST RECOMMENDATIONS BY ORDINANCE SECTION
TABLE 2

5/18/2020
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06  Education 07 Roads,
Streets 09 Water 10 Sewer 11 Airports 13 Power &

Light 14 Safety 15 Sanitation 17 Communities 18 General CIP
Projects

19 Health
Facilities

 20 Library
/Cultural
Facilities

22
Administration

Amount Requested $82,414,000 $15,837,000 $47,909,000 $16,969,000 $‐ $22,143,000 $2,112,000 $8,277,000 $879,000 $94,308,000 $‐ $‐ $620,000
Amount Recommended $7,000,000 $5,000,000 $14,148,000 $6,087,000 $0 $7,104,000 $0 $680,000 $1,356,000 $33,005,000 $0 $0 $620,000

 $‐

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

 $90,000,000

 $100,000,000

Ordinance 2020‐10 Recommendations by Ordinance Section

ANAKTUVUK PASS ATQASUK BARROW KAKTOVIK NUIQSUT POINT HOPE POINT LAY WAINWRIGHT
$6,267,875 $5,374,875 $8,652,875 $10,403,875 $4,150,875 $4,641,875 $8,259,875 $27,247,875

$0

BREAKDOWN OF AMOUNT RECOMMENDED
PER CAPITA RECOMMENDED $17,172 $19,981 $1,602 $44,272 $8,220 $5,990 $27,625 $49,273

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000
Recommendations Per Capita By Community  
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Page 1 2020‐10  PRC Recommendations final for graphs

$291,468,000 $9,811,000 $75,000,000 $4,982,000

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

71 06‐199 UpFund NSBSD BRW Residential Learning Center $4,500,000 $1,500,000 $1,500,000 $1,000,000 PD

78 06‐201 UpFund NSBSD AW Districtwide Infrastructure Improvement $8,295,000 $4,500,000 PD

82 06‐202 UpFund NSBSD BRW Barrow High School Major Facility Replacement $32,367,000 $1,000,000 PD

06‐203 UpFund NSBSD AIN Alak School Renovation Phase I $8,276,000 $0 PD

06‐204 Up fund Ilisagvik BRW Ilisagvik College Design  $8,476,000 $4,500,000 $0 D

06‐205 UpFund  AW Vocational educational facility  $0 D

06‐NEW‐1 NEW NSBSD BTI Kaveolook School Replacement $20,000,000 $0

06‐NEW‐2 NEW NSBSD AW Districtwide Technology Upgrades $500,000 $0 D

$82,414,000 $6,000,000 $7,000,000 $1,000,000

87 07‐272 UpFund PW AW NSB Gravel  $7,250,000 $5,000,000 PD

07‐276 UpFund PW BRW East Barrow Lot Roads $5,007,000 $0 PD

07‐277 UpFund PW AW AW Road Improvement Project $1,180,000 $0 PD

07‐279 UpFund PW BRW Gaswell Road Upgrade Phase I $2,400,000 $0 PD

$15,837,000 $0 $5,000,000 $0

$0 $0 $0 $0

09‐142 UpFund PW BRW  BUS New W‐S Service Connections $5,794,000 $0 D

91 09‐145 UpFund PW AIN Water Treatment Plant Upgrade $6,490,000 $6,490,000 PD+

09‐148 UpFund PW AKP AKP Water And Sewer Connections Phase I $3,377,000 $0 PD+

95 09‐149 UpFund PW AW AW Water Storage Tank Upgrades $12,527,000 $2,500,000 ND

09-150 UpFund PW AW AW Water Plant SCADA Systems Upgrades $909,000 $0 PD

09‐152 UpFund PW BRW BUS Service $1,789,000 $0 PD

09‐153 UpFund PW BRW BUS SCADA Monitoring System $2,123,000 $0 PD

99 09‐155 UpFund PW AW Areawide Water Systems Upgrades $3,000,000 $3,000,000 PD++

103 09‐158 UpFund PW PIZ PIZ Drinking Water Source Development $2,158,000 $2,158,000 PD

09‐159 UpFund PW AW AW Secondary Water Source Development $8,345,000 $0 PD

09‐NEW‐1  NEW  PW AIN AIN W&S System Major Upgrade $495,000 $0 D

Section Total

SECTION 07 PUBLIC ROADS, STREETS, WATERCOURSE & FLOOD CONTROL

Section Total

SECTION 09 WATER FACILITIES

SECTION 06 EDUCATION FACILITIES

SECTION 08 PUBLIC HOUSING FUND 

Section Total

5/19/2020 Page 1 of 4



Page 2 2020‐10  PRC Recommendations final for graphs

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

09‐NEW‐2 NEW  PW AW AW WTP Process Upgrades $902,000 $0 D

$47,909,000 $0 $14,148,000 $0

107 10‐107 UpFund  PW AW Areawide Sewer Tanks $2,640,000 $1,000,000 PD

111 10‐118 UpFund  PW AW Areawide Outfall Line Repair $1,247,000 $500,000 PD+

115 10‐119 UpFund  PW AW AW Heat Trace Panel Upgrades $2,486,000 $1,000,000 PD+

10‐120 UpFund  PW BRW BUS Pump Station 5 Upgrades $1,260,000 $0 PD

10‐122 UpFund  PW AW AW WWTP Upgrades $954,000 $0 ND

119 10‐123 UpFund  PW AW Areawide Sewer Systems Upgrades $1,500,000 $1,500,000 PD+

123 10‐125 UpFund  PW BRW Barrow Utilidor System Upgrades $1,154,000 $1,000,000 PD

127 10‐126 UpFund  PW AW  AW Water Sewer Equipment $400,000 $400,000 PD

10‐New‐1 NEW PW AW Areawide Water and Sewer Connections $338,000 $0 D

10‐NEW‐2 NEW PW AW Areawide Seepex Pump and RAS Metering $1,000,000 $0 D

131 10‐NEW‐3 NEW PW AW Areawide Lift Station Control Upgrades $687,000 $687,000 PD+

10‐NEW‐4 NEW PW AW Wainwright Treatment Plant Process Upgrades $1,745,000 $0 D+

10‐NEW‐5 NEW PW AW Areawide Vacuum Station Pump Upgrades $1,558,000 $0 PD

$16,969,000 $0 $6,087,000 $0

$0 $0 $0 $0

135 13‐222 UpFund PW AW Area Wide Waste Heat Recovery $2,313,000 $2,000,000 PD

139 13‐251 UpFund PW AW Areawide Power Grid Preservation $1,255,000 $1,255,000 PD

143 13‐258 UpFund PW Village Village Power Distribution Grid Upgrades $8,875,000 $1,200,000 $2,349,000 $1,200,000 PD+

13‐265 UpFund PW AW Area Wide Electrical Revenue Metering (Smart Metering) $200,000 $0 D

13‐278 UpFund PW AKP Anaktuvuk Pass Power Plant Upgrades $8,000,000 $0 PD

147 13‐279 UpFund PW AW Areawide Power Generation Upgrade $1,500,000 $1,500,000 PD+

$22,143,000 $1,200,000 $7,104,000 $1,200,000

Section Total

Section Total

SECTION 14 PUBLIC SAFETY FACILITIES

SECTION 10 SEWAGE TREATMENT FACILITIES

Section Total

Section 13 LIGHT, POWER & HEATING SYSTEM

Section Total

SECTION 11 AIRPORT & AIRPORT TERMINAL FACILITIES

5/19/2020 Page 2 of 4



Page 3 2020‐10  PRC Recommendations final for graphs

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

14‐131 UpFund S&R AW NSB Search and Rescue Aircraft Replacement Parts $2,112,000 $0 PD+

$2,112,000 $0 $0 $0

151 15‐088 UpFund PW Villages  Village Landfill Fences $680,000 $680,000 $680,000 PD

15‐104 UpFund PW BWR Barrow Landfill Phase V $5,000,000 $0 ND

15‐107 UpFund PW AW Areawide Landfill Expansion $2,597,000 $0 D

$8,277,000 $0 $680,000 $680,000

17‐026 LOI PD AW  Borough Wide Radio Systems Upgrades Ph. II  $0 $477,000 $477,000 $477,000

155 17‐034 NEW PD AW Vesta E911 System Upgrade $879,000 $879,000 ND

$879,000 $477,000 $1,356,000 $477,000

160 18‐054 UpFund IHLC BRW LIght Duty Vehicle  $92,000 $92,000 $808,000 PD++

18‐054‐2 UpFund WL BRW/BTI Wildlife Bear Patrol 2020 $149,000 $149,000 $0 PD

164 18‐101 UpFund PW AIN Wainwright Public facility  $13,020,000 $13,020,000 PD

18‐102 UpFund PW NUI Nuiqsut Facility Upgrades $893,000 $0 PD

18‐103 UpFund PW AKP Anaktuvak Pass Facility Upgrades $1,358,000 $0 PD

18‐104 UpFund PW ATQ  Atqasuk Facility Upgrades $440,000 $0 PD

18‐105 UpFund PW PHO Point Hope Facility Upgrades  $0 PD

18‐106 UpFund PW AIN Wainwright Facility Upgrades $713,000 $0 PD

18‐107 UpFund PW BTI Kaktovik Facility Upgrades $1,043,000 $0 PD

18‐108 UpFund PW PIZ Point Lay Facility Upgrades $1,190,000 $0 PD

18‐109 UpFund PW BRW Barrow Facility Upgrades (Condensing unit room) $1,760,000 $0 PD

168 18‐110 UpFund PW AIN Wainwright Heavy Equipment $3,029,000 $2,503,000 PD

172 18‐111 UpFund PW NUI Nuiqsut Heavy Equipment $2,113,000 $1,596,000 PD+

176 18‐112‐1 UpFund PW BRW Utqiagvik Heavy Equipment $2,817,000 $2,598,000 PD

18‐112‐2 UpFund PW BRW Barrow Heavy Equipment Wildlife Bobcat $84,000 $0 D

18‐112‐3 UpFund Ilisagvik BRW Barrow Heavy Equipment Ilisagvik $210,000 $210,000 $0 D

18‐113 NEW PW NUI NUI PW Maintenance‐Warm Storage Replacement $10,996,000 $0 PD

180 18‐114 UpFund PW ATQ ATQ Heavy Equipment $2,444,000 $2,039,000 PD+

Section Total

SECTION 17 COMMUNICATIONS 

Section Total

Section Total

SECTION 15 SANITARY FACILITIES

SECTION 18 GENERAL CAPITAL PROJECTS

5/19/2020 Page 3 of 4



Page 4 2020‐10  PRC Recommendations final for graphs

Page # Project # Type
Requesting 

Entity
Location Project Name Amount Requested LOI Requested PRC  Recommend LOI Recommend  Class

18‐114 LOI PW ATQ ATQ Heavy Equipment (LOI) $0 $832,000 $832,000 $832,000

184 18‐115 UpFund PW BTI Kaktovik Heavy Equipment $2,872,000 $2,449,000 PD

188 18‐116 UpFund PW PHO Point Hope Heavy Equipment $3,869,000 $2,587,000 PD+

192 18‐117 UpFund PW PIZ Point Lay Heavy Equipment $2,165,000 $1,567,000 PD+

18‐117 LOI PW PIZ Point Lay Heavy Equipment (LOI) $0 $793,000 $793,000 $793,000

18‐118 UpFund PW Villages Village Heavy Equipment Major Repairs $390,000 $0 PD

18‐119 UpFund PW BRW BRW Heavy Equipment $390,000 $0

196 18‐120 UpFund PW AKP AKP Heavy Equipment $2,398,000 $2,213,000 PD

18‐NEW‐1 NEW PW BRW BRW BUS Warm Storage Facility $794,000 $0 PD

18‐NEW‐2 NEW PW AIN Wainwright Power Plant Design Phase I $2,000,000 $0 PD+

18‐NEW‐3 NEW PW BRW Condensing unit room controls upgrade move to 18‐109 $58,000 $58,000 $0 ND

18‐NEW‐4 NEW PW AKP AKP Public Works Building Replacement $30,000,000 $0 PD+

18‐NEW‐6 NEW PW BRW Light Duty Shop 1 and Heavy Equipment Shop 2 $7,021,000 $0 D

$94,308,000 $2,134,000 $33,005,000 $1,625,000

200 22‐025 UpFund A&F AW JD Edwards Upgrade Phase 4 $620,000 $620,000 PD

$620,000 $0 $620,000 $0

GO Bond LOI

Total Requested $291,468,000 $9,811,000

Total PRC Recommended $75,000,000 $4,982,000

Section Total

SECTION 22 Administration 

Section Total
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Capital Total
Community G.O. Bonds Reserve* Amount

Section 06 - Education and Service Center Facilities
06-199 BRW Residential Learning Center AW 500,000 1,000,000 1,500,000$        
06-201 Districtwide Infrastructure Improvements AW 4,500,000 4,500,000$        
06-202 BHS Renovation Phase 1 BRW 1,000,000 1,000,000$        

Total Section 06 500,000            1,000,000        7,000,000          

Section 07 - Public Roads, Streets, Watercourse
and Flood Control Facilities
07-272 NSB Gravel AW 5,000,000         5,000,000          

Total Section 07 5,000,000         -                       5,000,000          

Section 09 - Water Facilities
09-145 AIN Water Treatment Plant Upgrade AIN 6,490,000         6,490,000          
09-149 AW Water Storage Tank Upgrades AW 2,500,000         2,500,000          
09-155 Areawide Water Systems Upgrades AW 3,000,000         3,000,000          
09-158 PIZ Drinking Water Source Development PIZ 2,158,000         2,158,000          

Total Section 09 14,148,000       -                       14,148,000        

Section 10 - Sewage Treatment Facilities
10-107 Areawide Sewage Tanks AW 1,000,000         1,000,000          
10-118 AW Treated Effluent Outfall Pipeline Upgrades BRW 500,000            500,000             
10-119 PHO AW Heat Trace Panel Upgrades – Ph II AW 1,000,000         1,000,000          
10-123 Area Wide Sewer Systems Upgrades AW 1,500,000         1,500,000          
10-125 Barrow Utilidor System Upgrades BRW 1,000,000         1,000,000          
10-126 AW Water Sewer Equipment AW 400,000            400,000             
10-127 Areawide Lift Station Control Upgrades   AW 687,000            687,000             

Total Section 10 6,087,000         -                       6,087,000          

Section 13 - Light, Power & Heating Systems
13-222 Areawide Waste Heat Recovery AW 2,000,000         2,000,000          
13-251 AW Power Grid Preservation AW 1,255,000         1,255,000          
13-258 Village Power Distribution Grid Upgrades AW 1,149,000         1,200,000        2,349,000          
13-279 AW Power Generation Upgrade AW 1,500,000         -                       1,500,000          

Total Section 13 5,904,000         1,200,000        7,104,000          

Section 15 - Sanitation
15-088 Areawide Village Landfill Fences BRW 680,000           680,000             

Total Section 15 -                        680,000           680,000             

Section 17 - Communications
17-034 Vesta E911 System Upgrade AW 879,000            -                       879,000             

Total Section 17 879,000            -                       879,000             

Section 18 - General Capital Projects
18-054 AW Light Duty Vehicles AW 808,000            -                       808,000             
18-101 AIN Public Works Facility Replacement – Phase III AIN 13,020,000       13,020,000        

Ordinance 2020-10
Summary of Funding Sources



 

Capital Total
Community G.O. Bonds Reserve* Amount

Ordinance 2020-10
Summary of Funding Sources

18-110 Wainwright Heavy Equipment AIN 2,503,000         -                       2,503,000          
18-111 Nuiqsut Heavy Equipment NUI 1,596,000         -                       1,596,000          
18-112 Barrow Heavy Equipment BRW 2,598,000         -                       2,598,000          
18-114 ATQ Heavy Equipment ATQ 2,039,000         2,039,000          
18-115 Kaktovik Heavy Equipment BTI 2,449,000         2,449,000          
18-116 PHO Heavy Equipment PHO 2,587,000         -                       2,587,000          
18-117 PIZ Heavy Equipment PIZ 1,567,000         1,567,000          
18-120 Heavy Equipment Replacement for Anaktuvuk AKP 2,213,000         -                       2,213,000          

Total Section 18 31,380,000       -                       31,380,000        

Section 22 - Administrative Facilities
22-025 JD Edwards Upgrade Phase IV AW 620,000            620,000             

Total Section 22 620,000            620,000             

TOTAL OF ALL SECTIONS 64,518,000$     2,880,000$      72,898,000$      

*  Total Letter of Intent Bond Proceeds 2,880,000$     
Total LOI Requested this ordinance $2,880,000
Prior Approved LOI ($477,000 Borough Wide Radio Systems Upgrades Ph II ORDINANCE 2019-10D)
Prior Approved LOI ($832,000 ATQ Heavy Equipment ORDINANCE 2019-10E)
Prior Approved LOI ($793,000 PIZ Heavy Equipment ORDINANCE 2019-10E)
Total Prior Approved LOI $2,102,000
Total bond funds requested this ordinance $72,898,000
All bond funds requested (Prior LIO + Bond Funds this Ordinance) $75,000,000 Total 75,000,000$      



CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 06-199 
 
CIP PROJECT TITLE: 

 
BRW Residential Learning Center  

 
 

THIS IS A :  TITLE CHANGE (Project Number:  06-199) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,000,000   

BUDGET INCREASE $500,000 $1,000,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,500,000 $1,000,000  

TOTAL PROJECT AMOUNT $4,500,000   
 
*SOURCE DESCRIPTION: $1,500,000 in new G.O. bond funds is being requested, with 
$1,000,000 through LOI.  
 
PROJECT DESCRIPTION: Design, construction, and FF&E for facility renovations at the Arctic Slope 
Regional Corporation old Top of the World Hotel to house the District’s Residential Learning Center 
students. The project includes establishing a long-term capital lease for the facility. 
 
JUSTIFICATION: Supports a program to expand educational opportunities for students wanting to 
gain pre-secondary, career and technical education (CTE) in specialized areas. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 06-201 
 
CIP PROJECT TITLE: 

 
Districtwide Infrastructure Improvements  

 
 

THIS IS A :  NEW PROJECT (Project Number:  06-201) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $13,928,000   

BUDGET INCREASE $4,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $18,428,000   

TOTAL PROJECT AMOUNT $18,428,000   
 

*SOURCE DESCRIPTION:  $4,500,000 in new G.O. bonds is being requested.  
 
PROJECT DESCRIPTION: This project provides for district-wide major upgrades to NSBSD facilities 
required to maintain functional educational complexes.  Work items will include life safety systems upgrades 
and replacement, FF&E, finish upgrades, mechanical, electrical, structural repairs and upgrades, IT, site 
improvements, replacement of light duty vehicles and other capital factors impacting safe and efficient schools 
and capital assets. This project will be completed through a combination of MOAs between CIPM and the 
NSBSD and CIPM standard contracts for design and construction. Ordinance 2020-10 includes funding for 
Districtwide Technology Upgrades.   
 
JUSTIFICATION: The need exists to extend the useful life of the NSBSD facilities and equipment, to ensure 
quality education services are provided to the residents of the North Slope Borough.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 06-202 
 
CIP PROJECT TITLE: 

 
BHS Renovation Phase 1 

 
 

THIS IS A :  NEW PROJECT (Project Number:06-202) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $8,000,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $9,000,000   

TOTAL PROJECT AMOUNT $9,000,000   
 
*SOURCE DESCRIPTION: $1,000,000 in new G.O. bond Funds is being requested. 
 
PROJECT DESCRIPTION: This project is Phase 1 of Barrow High School Renovation.  The 2018 funding is 
intended for renovation of pool room, stabilization of Voc Ed foundation, design of mechanical/electrical 
systems and ed/spec analysis. 2020-10 funding is intended to complete the pool upgrades.   
 
 
JUSTIFICATION: The Barrow High school is overdue for a major upgrade.  Recent PAR has 
identified several high priority problem areas.  This project is a phased approach to address the 
immediate needs to renovate the building to meet the education needs of the students and make safe 
for further occupancy. 
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CAPITAL IMPROVEMENTS PROGRAM 

PROJECT JUSTIFICATION/CHANGE FORM 
NSB ORDINANCE 2020-10 

 

CIP PROJECT NUMBER: 07-272 
 
CIP PROJECT TITLE: 

 
NSB Gravel 

 
 

THIS IS A :  NEW PROJECT (Project Number: 07-272 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $8,718,000  $433,000 

BUDGET INCREASE $5,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $13,718,000  $433,000 

TOTAL PROJECT AMOUNT $14,151,000   
 
*SOURCE DESCRIPTION: $5,000,000 in new G.O. bond funds is being requested.             
 
PROJECT DESCRIPTION: This project succeeds CIP “07-238 Areawide Gravel Acquisition” to continue” 
procurement of gravel, select fill, and quarry rock area wide, project specifically provides for the disposal of the Borough’s 16” 
dredge located near the Wainwright DEW Line station. DCCED Grant 15-DC-119 provides supplemental gravel for Pt. Lay roads.  
Material accumulated under this project is to be used for protection of infrastructure, controlling erosion, improving 
Borough roads, properties, utilities, and capital projects.  Project may be used for exploration, acquisition, and 
development of NSB material source sites and stockpile locations.  Also may procure gravel processing equipment as-
needed, as-required.  
   
JUSTIFICATION: NSB is experiencing a shortage of identifiable material in many communities to 
address borough needs. 
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 09-145 
 
CIP PROJECT TITLE: 

 
AIN Water Treatment Plant Upgrade 

 
THIS IS A:  NEW PROJECT 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $10,618,000   

BUDGET INCREASE $6,490,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $17,108,000   

TOTAL PROJECT AMOUNT $17,108,000   
 
*SOURCE DESCRIPTION: $6,490,000 in new G.O. bonds is being requested.  
 
 
PROJECT DESCRIPTION:  This funding is for professional design services.  This project ensures that the water 
treatment plant facility is upgraded and kept in good condition.  The first phase will be for design. 2018 funding is 
intended for updating current design to (include cost estimate related to Hazardous Material). 2019-10 funding is intended 
for the construction of the AIN Water Treatment Plant upgrades.      
 
JUSTIFICATION:  Wainwright Water Treatment Plant is approaching the end of its anticipated useful life and is in need of 
major upgrades and/or repairs. 
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CAPITAL IMPROVEMENTS PROGRAM 

PROJECT JUSTIFICATION/CHANGE FORM 
NSB ORDINANCE 2020-10 

 

CIP PROJECT NUMBER: 09-149 
 
CIP PROJECT TITLE: 

 
AW Water Storage Tank Upgrades 

 
 

THIS IS A:  TITLE CHANGE (Project Number: 09-149) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $11,395,000  $2,297,000 

BUDGET INCREASE $2,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $13,895,000  $2,297,000 

TOTAL PROJECT AMOUNT $16,192,000   
 

SOURCE DESCRIPTION:  $2,500,000 in new G.O. bonds is being requested. 
 
PROJECT DESCRIPTION: This project upgrades water tanks in all communities as-needed to extend their useful 
life. 2019-10 funding is intended to be used to upgrade water tank #1 and #2 in Wainwright.       
 
JUSTIFICATION: Currently, water storage tank linings, and cathodic protection systems are several years past their 
useful life now.  Repairing or replacing them is necessary to avoid the danger of water contamination and will extend the 
useful life of the storage tanks.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 09-155 
 
CIP PROJECT TITLE: 

 
AW Water Systems Upgrades 

 
 

THIS IS A :   (Project Number: 09-155 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $7,917,000   

BUDGET INCREASE $3,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $10,917,000   

TOTAL PROJECT AMOUNT $10,917,000   
 
*SOURCE DESCRIPTION: $3,000,000 in new G.O. bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project addresses needs and unanticipated major repairs of area wide water 
systems as they arise by implementing upgrades during repairs that extend the useful life of systems.   
  
JUSTIFICATION: This project allows the NSB to immediately address major repairs of area wide water 
systems as unanticipated problems are detected.  This is a life, health and safety issue. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 09-158 
 
CIP PROJECT TITLE: 

 
PIZ Drinking Water Source Development 

 
 

THIS IS A :  New Project (Project Number: 09-158 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,600,000   

BUDGET INCREASE $2,158,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $5,758,000   

TOTAL PROJECT AMOUNT $5,758,000   
 
*SOURCE DESCRIPTION: $2,158,000 in new G.O. bond funds is being requested.   
 
 
PROJECT DESCRIPTION: This project will drill test wells under the Kasegaluk Lagoon and analysis of the 
level of treatment required for drinking water production. In addition, the project will approximately install 
1,300 linear feet of pipeline to connect the new water well into the treatment plant, and upgrade treatment 
equipment. 2019-10 funding is for Phase I, Well drilling and data acquisition. 2020-10 funding is for Phase 2, 
new well house, pipeline, facility/processing upgrades.     
  
JUSTIFICATION: With the failure of the berm at the fresh water lake, a reliable drinking water source needs 
to be found. Extracting water from the thaw bulb under the lagoon could provide a year-round source. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-107 
 
CIP PROJECT TITLE: 

 
Areawide Sewage Tanks 

 
THIS IS A:  NEW PROJECT (Project Number: 10-107) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS Capital Reserve * OTHER SOURCE 

PROJECT BUDGET AMOUNT $6,523,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $7,523,000   

TOTAL PROJECT AMOUNT $7,523,000   
 
*SOURCE DESCRIPTION: $1,000,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: Provides installed sewage tanks at residences currently using honey-bucket 
system of sewage disposal, or properties where piped sewer collection systems have failed.   
 
JUSTIFICATION: Provision of sanitary method of sewage disposal is a Life, Health and Safety issue.   
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-118 
 
CIP PROJECT TITLE: 

 
AW Treated Effluent Outfall Pipeline Upgrades  

 
 

THIS IS A :  TITLE CHANGE  (Project Number: 10-118  ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $2,032,000   

BUDGET INCREASE $500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,532,000   

TOTAL PROJECT AMOUNT $2,532,000   
 
*SOURCE DESCRIPTION: $500,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION:  Upgrade the treated effluent outfall pipelines that discharge from waste 
water treatment facilities in Wainwright, Nuiqsut, Kaktovik, and Point Lay. 2020-10 funding is 
intended to provide for work in Kaktovik and Nuiqsut.    
 
JUSTIFICATION: Outfall locations are becoming eroded, bottom of pipe elevations are subject to 
changes in ground surface elevation due to permafrost thawing. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-119 
 
CIP PROJECT TITLE: 

 
PHO AW Heat Trace Panel Upgrades – Ph II 

 
 

THIS IS A : XXX TITLE CHANGE  (Project Number: 10-119 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,271,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $4,271,000   

TOTAL PROJECT AMOUNT $4,271,000   
 
*SOURCE DESCRIPTION: $1,000,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project replaces deteriorated heat trace service and control panels in Point 
Hope.  Phase I funding provided under Ordinance 2016-10 is intended to upgrade the first half of 200 service 
panel replacements. 2019-10 funding is intended to complete the remaining Heat Trace Control Panels in PHO. 
2020-10 funding is intended to begin work in Kaktovik.   
   
 
JUSTIFICATION: Services have reached the end of their useful life expectancy in the existing coastal salt air 
environment.  Panel failures result in sewer and water service failures. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-123 
 
CIP PROJECT TITLE: 

 
Area Wide Sewer Systems Upgrades 

 
 

THIS IS A :  (Project Number:10-123) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $4,993,000   

BUDGET INCREASE $1,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $6,493,000   

TOTAL PROJECT AMOUNT $6,493,000   
 
*SOURCE DESCRIPTION: $1,500,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project addresses needs and unanticipated major repairs of Area Wide sewer 
systems as they arise. 2019-10 funding is intended for upgrades Areawide including the Barrow Utility System.   
 
 
JUSTIFICATION: This project allows the NSB to immediately address major repairs of village sewer systems as 
unanticipated problems are detected, and upgrade requirements are identified.  This is a life, health and safety issue. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-125 
 
CIP PROJECT TITLE: 

 
Barrow Utilidor System Upgrades 

 
 

THIS IS A :  (Project Number: 10-125 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

 OTHER SOURCE 

PROJECT BUDGET AMOUNT $7,971,000   

BUDGET INCREASE $1,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $8,971,000   

TOTAL PROJECT AMOUNT $8,971,000   
 
*SOURCE DESCRIPTION: $1,000,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project provides for upgrades to the Barrow Utilidor System.  2017 funding 
is intended to address design of outer deck repairs at pump stations 1 & 2, wet well rehab of pump station #4, 
replace/refurbish various pumps/grinders, purchase new jetter trailer and submersible heat trace.  2018 funding 
is intended to address upgrades and associated piping at pump station 3. 2019-10 funding is intended to upgrade 
the BUS as prioritized by NSB Public Works and BUECI.   
  
 
JUSTIFICATION: Replacement items such as large pumps, motors and equipment are scheduled for 
replacement on the preventive maintenance schedule. In order to maintain the existing level of service to all 
BUS customers, ongoing major repairs and upgrades are required. This project allows for implementing 
improvements to the system when deficiencies are encountered and while major repairs are addressed. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-126 
 
CIP PROJECT TITLE: 

 
AW Water Sewer Equipment 

 
 

THIS IS A :  NEW PROJECT (10-126:) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $848,000   

BUDGET INCREASE $400,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $1,248,000   

TOTAL PROJECT AMOUNT $1,248,000   
 
*SOURCE DESCRIPTION: $400,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project supports upgrades to Water & Sewer Systems area-wide with 
equipment procurement; including pumps, equipment, and improved system-wide component replacements, as 
prioritized by Public Works.  
 
 
JUSTIFICATION: The equipment is needed for the safe operation and maintenance of the new Village Water 
& Sewer System. This project will provide for major replacement components, and equipment required to 
maintain the W/S systems area-wide.  Updated equipment will result in reduced M & O costs. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 10-127 
 
CIP PROJECT TITLE: 

 
Areawide Lift Station Control Upgrades    

 
 

THIS IS A : XXX NEW PROJECT (Project Number: 10-127) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $687,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $687,000   

TOTAL PROJECT AMOUNT $687,000   
 
*SOURCE DESCRIPTION: $687,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project will remove potential hazards associated with electrical 
components being submerged below ground. Upgrades will allow access to controls above 
ground.      
 
 
JUSTIFICATION: To reduce chance of lift station pump failure due to electrical components 
being submerged. In addition this will improve accessibility for maintenance on lift station 
pumps.      
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 13-222 
 
CIP PROJECT TITLE: 

 
Areawide Waste Heat Recovery 

 
THIS IS A:  NEW PROJECT (Project Number: 13-222) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $12,463,000  $300,000 

BUDGET INCREASE $2,000,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET  $14,463,000   $300,000 

TOTAL PROJECT AMOUNT $14,763,000   
 
*SOURCE DESCRIPTION: $2,000,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project is for Areawide Waste Heat Recovery projects and will be utilizing 
power plant waste heat to provide an energy source to various NSB facilities in order to significantly reduce use 
of heating fuel. 2019-10 funding is intended to fund the construction upgrades in Kaktovik. 2020-10 funding is 
intended to begin work in Anaktuvuk Pass.    
 
JUSTIFICATION: Operational cost savings and reduced fuel oil consumption. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 13-251 
 
CIP PROJECT TITLE: 

 
AW Power Grid Preservation  

 
 

THIS IS A :  TITLE CHANGE:  (CIP Project # 13-251) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,446,000   

BUDGET INCREASE $1,255,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET    $4,701,000   

TOTAL PROJECT AMOUNT    $4,701,000   
 
SOURCE DESCRIPTION:  $1,255,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION:  Funding as-needed, as-required by Public Works to be used to procure major 
durable components such as transformers, cut-outs, fuses, switch gear, meters, meter bases, power poles, pole 
cross arms and associated hardware.  Project also used to purchase tools and equipment required for testing and 
certifications.  
 
JUSTIFICATION: Ensures that electrical power distribution continues to provide electrical power to the 
residents and facilities of the NSB with minimal downtime.  
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 13-258 
 
CIP PROJECT TITLE: 

 
Village Power Distribution Grid Upgrades  

 
THIS IS A:  TITLE CHANGE (Project Number :13-258) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS CAPITAL 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $17,004,000   

BUDGET INCREASE $1,149,000  $1,200,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $18,153,000 $1,200,000  

TOTAL PROJECT AMOUNT $19,353,000   

 
SOURCE DESCRIPTION:  $2,349,000 in new G.O. bond funds is being requested, with $1,200,000 being 
requested through LOI.   
 
PROJECT DESCRIPTION: This project will address expansion needs and portions of the aging, deteriorating 
aerial distribution systems in all villages.  The project will provide system-wide improvements to the power 
distribution grids as needed, as required by Public Works. 2019-10 funding is intended to finish the work in 
Kaktovik. 2020-10 funding is intended to complete work in Kaktovik and begin design on Atqasuk.    
 
JUSTIFICATION: The project provides a general, system-wide replacement and upgrade of the most 
troublesome portions of village distribution systems.  It also upgrades those portions to new, Borough-wide 
standards which will provide more trouble-free service and greater longevity.  All the improvements will 
decrease emergency callouts and result in more reliability and improved power quality.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 13-279 
 
CIP PROJECT TITLE: 

 
AW Power Generation Upgrade 

 
 

THIS IS A :  NEW PROJECT (Project Number: 13-279 ) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $5,067,000   

BUDGET INCREASE $1,500,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $6,567,000   

TOTAL PROJECT AMOUNT $6,567,000   
 
*SOURCE DESCRIPTION: $1,500,000 in new G.O. bond funding is being requested. 
 
 
PROJECT DESCRIPTION: This project provides funds for major upgrades and reconditioning of NSB 
generators and associated equipment areawide. 
 
 
JUSTIFICATION: This project will provide a continuum of reliable power, which is essential to the health, 
safety and welfare of all communities of the North Slope Borough.  O&M costs will be reduced as generators 
are upgraded. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 15-088 
 
CIP PROJECT TITLE: 

 
Areawide Village Landfill Fences  

 
 

THIS IS A :  NEW PROJECT  
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $3,530,000   

BUDGET INCREASE  $680,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,530,000 $680,000  

TOTAL PROJECT AMOUNT $4,210,000   
 
*SOURCE DESCRIPTION: $680,000 in new G.O. bond funds is being requested all through LOI.   
 
PROJECT DESCRIPTION: All Class III landfills must have fences to control access, animals, litter, and snow. 
ADEC permit requirements are for the following villages Atqasuk, Wainwright, and Nuiqsut, Pt Lay, Pt Hope, 
Kaktovik, Anaktuvuk Pass. 2020-10 funding is intended for Wainwright landfill fence. 

 
JUSTIFICATION: All class III Landfills must be fenced.  This is due to litter and animal attraction regulations, as well 
as landfill access requirements.  There are five landfills requires fencing, as well as the need for funds to keep fences in 
good shape.  We have found that every two years fences require repair to deal with frost jacking and damage from landfill 
equipment and weather. (Regulatory Requirement) 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 17-034 
 
CIP PROJECT TITLE: 

 
Vesta E911 System Upgrade  

 
 

THIS IS A : XXX NEW PROJECT (Project Number: 17-034) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT    

BUDGET INCREASE $879,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $879,000   

TOTAL PROJECT AMOUNT $879,000   
 
*SOURCE DESCRIPTION: $879,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project will upgrade the current 911 call taking equipment with new 
E911 equipment and operating system.  
 
 
JUSTIFICATION: The current 911 talking system is close to its end of life. The software is 
making the hardware obsolete.   
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-054 
 
CIP PROJECT TITLE: 

 
AW Light Duty Vehicles  

 
THIS IS A:  NEW PROJECT (Project Number: 18-054) 
  

 
 
PROJECT SCOPE MODIFICATION 

  
  XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

   
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

OTHER SOURCE 

PROJECT BUDGET AMOUNT $11,880,000   

BUDGET INCREASE $808,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $12,688,000   

TOTAL PROJECT AMOUNT $12,688,000   
 
SOURCE DESCRIPTION:  $808,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION: This project will provide for the bulk purchase of light duty vehicles through a 
process that will ensure standardization of the NSB light duty fleet by providing a centralized review process 
for vehicle requests, limit the number of vehicle types purchased, as recommended by the PRC, Planning 
Commission, Mayor and Assembly.  
 
JUSTIFICATION:  Light duty vehicles, which have exceeded their value in terms of maintenance frequency 
and cost, must be replaced. This will result in an operations cost savings.  
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-101 
 
CIP PROJECT TITLE: 

 
AIN Public Works Facility Replacement – Phase III 

 

THIS IS A:  
 

 
TITLE CHANGE  Ph III(Project Number: 18-101) 

  
 

 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

 
 

 
CLOSE COMPLETED PROJECT 

 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $28,822,000   

BUDGET INCREASE $13,020,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $41,842,000   

TOTAL PROJECT AMOUNT $41,842,000   
 
SOURCE DESCRIPTION:  $13,020,000 in new G.O. bond funds is being requested. 
 
 
PROJECT DESCRIPTION: Replace the Public Works Facility on adjacent location while accommodating 
space for future power plant, equipment parking, and new traffic patterns.  The project will include establishing 
a facility site, design, permitting, gravel acquisition, civil site work, construction of a temporary facility and the 
construction of a new building.   
 
JUSTIFICATION: Due to failing structural components of the existing Public Works Facility, it is more cost 
effective to replace the facility.  The existing facility footprint is impeding future development of the 
replacement power plant. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-110 
 
CIP PROJECT TITLE: 

 
Wainwright Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-110 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,204,000   

BUDGET INCREASE $2,503,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,707,000   

TOTAL PROJECT AMOUNT $3,707,000   
 
*SOURCE DESCRIPTION: $2,503,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This project is to continue procurement of equipment for Wainwright as 
follows; 2018-10 funding is intended for the procurement and delivery of a Mack Granite 2500 Gallon 
Vac Sewer Truck as specified by NSB PW’s. 2019-10 funding is intended to purchase a 966M CAT 
Loader, Fuel Truck, and two 2019 ES500 Portable Heaters portable heaters. 2020-10 funding is intended 
for the purchase and delivery of a Potable Water Truck Peterbilt single axle 1500 Gal SS tank, Trash 
Truck Peterbilt 40 CU YD Tandem Frontload, Snow Blower Oshkosh SEB singe engine, and a CAT D7 
Dozer 
 
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-111 
 
CIP PROJECT TITLE: 

 
Nuiqsut Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-111 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,215,000   

BUDGET INCREASE $1,596,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,811,000   

TOTAL PROJECT AMOUNT $2,811,000   
 
*SOURCE DESCRIPTION:  $1,596,000 in new G.O. bond funds is being requested.   
 
PROJECT DESCRIPTION: This project is to continue procurement of equipment for Nuiqsut: 2018-10 
funds for the purchase and Delivery of a D5M Dozer. 2019-10 funding is intended to purchase a 2019 
ES500 Portable Heaters portable heaters. 2020-10 funding is intended for the purchase and delivery of a 
Potable Water Truck Peterbilt single axle 1500 Gal SS tank, VOLVO A25G Rock Truck, Snow Blower 
Oshkosh SEB singe engine, and a Trash Truck Peterbilt 40 CU YD Tandem Frontload. 
     
  
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-112 
 
CIP PROJECT TITLE: 

 
Barrow Heavy Equipment 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-112 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $4,702,000   

BUDGET INCREASE $2,598,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $7,300,000   

TOTAL PROJECT AMOUNT $7,300,000   
 
*SOURCE DESCRIPTION: $2,598,000 in new G.O. Bond funds is being requested.   
 
PROJECT DESCRIPTION: This project is to continue procurement of equipment for Barrow as 
follows: 2018-10 funding for 2 ea. Volvo A25G Articulating Haulers, and 2 ea. Trailer mounted 
light towers. 2019-10 funding is intended to fund a L180G Loader, A25GHauler and a 14’ 
Hydraulic Angle Blade (Case 1021G), for Roads.  Also a 2019 Volvo L120G Wheel Loader for 
shop III, and a Fuel Truck with a 5,000 GAL Tank for S&R. 2020-10 funding is intended for the 
purchase and delivery of a CAT Grader 160 AWD, VOLVO L180H Loader, VOLVO A25G Rock 
Truck, VOLVO L90 loader, Forklift for Gasfield/Genie GTH-1056, and a Road Water 
Truck/Peterbilt tandem 5000G.   
      
JUSTIFICATION: Equipment depreciation and servicing requirements increase operational costs and 
result in degradation of service.  This fleet renewal project improves mission capabilities for Public 
Works. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-114 
 
CIP PROJECT TITLE: 

 
ATQ Heavy Equipment  

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-114) 
  

 XXX  
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $266,000   

BUDGET INCREASE $2,039,000 $832,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,305,000 $832,000  

TOTAL PROJECT AMOUNT $3,137,000   
 
*SOURCE DESCRIPTION: $2,039,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This Project succeeds “CIP 18-081 ATQ Heavy Equipment Replacement & 
Upgrade” This project will be the beginning of a sequential replacement and upgrade of aged and deteriorating 
heavy equipment in the community of Atqasuk   Funds to be used for the purchase and delivery of equipment 
prioritized by Public Works. 2019-10 funding is intended to fund a 2019 ES500 Portable Heaters. 2019-10E 
funding is intended for the purchase and delivery of a CAT 980M Loader. 2020-10 funding is intended 
for the purchase and delivery of a Potable Water Truck Peterbilt single axle 1500 Gal SS tank, CAT 140, 
and a CAT D7 Dozer.       
 
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope 
Borough is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout 
the entire life of the majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  
The lack of qualified maintenance personal in communities outside of Barrow increase the challenges of having the older 
equipment functional and reliable to address emergencies that may arise within those communities as well as addressing 
the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-115 
 
CIP PROJECT TITLE: 

 
Kaktovik Heavy Equipment  

 
 

THIS IS A :  NEW PROJECT (Project Number:  18-115) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $216,000   

BUDGET INCREASE $2,449,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,665,000   

TOTAL PROJECT AMOUNT $2,665,000   
 
*SOURCE DESCRIPTION: $2,449,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This Project succeeds “CIP 18-082 KAK Heavy Equipment Replacement & 
Upgrade” This project will be the beginning of a sequential replacement and upgrade of aged and deteriorating 
heavy equipment in the community of Kaktovik.  Funds to be used for the purchase and delivery of equipment 
prioritized by Public Works. 2017-10: SkyTrack Forklift. 2020-10 funding is intended for the purchase and 
delivery of a Potable Water Truck Peterbilt  single axle 1500 Gal SS tank, CAT D7 Dozer, Trash Truck 
Peterbilt 40 CU YD Tandem Frontload, and a 4  VOLVO L180 Loader.  
 
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope Borough 
is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout the entire 
life of the majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  The lack of 
qualified maintenance personal in communities outside of Barrow increases the challenges of having the older equipment 
functional and reliable to address emergencies that may arise within those communities as well as addressing the daily 
needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-116 
 
CIP PROJECT TITLE: 

 
PHO Heavy Equipment  

 
 

THIS IS A :   (Project Number: 18-116 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

   
  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $1,135,000   

BUDGET INCREASE $2,587,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $3,722,000   

TOTAL PROJECT AMOUNT $3,722,000   
 
*SOURCE DESCRIPTION: $2,587,000 in new G.O. bond funds is being requested.   
 
PROJECT DESCRIPTION: This project will be a sequential replacement and upgrade of aged and deteriorating 
heavy equipment in the community of Point Hope, and other equipment prioritized by Public Works. Funds to be used for 
the purchase and delivery of equipment prioritized by Public Works. 2017: will procure a SkyTrack Forklift. 2018 
funding for the purchase and delivery of 966 Caterpillar loader and a Front Loading Overhead Lift 32 cubic yard 
REFUSE TRUCK. 2019-10 funding is intended to purchase two 2019 ES500 Portable Heaters. 2020-10 funding is 
intended for the purchase and delivery of a Potable Water Truck Peterbilt  single axle 1500 Gal SS tank, VOLVO 
A25G Rock Truck, CAT CS56B Compactor, CAT D7 Dozer, and a CAT 430 Rubber Tired Backhoe.     
   
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope 
Borough is eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout 
the entire life of the majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  
The lack of qualified maintenance personal in communities outside of Barrow increases the challenges of having the older 
equipment functional and reliable to address emergencies that may arise within those communities as well as addressing 
the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-117 
 
CIP PROJECT TITLE: 

 
PIZ Heavy Equipment  

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-117 ) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL RESERVE * OTHER SOURCE 

PROJECT BUDGET AMOUNT $460,000   

BUDGET INCREASE $1,567,000 $793,000  

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,027,000 $793,000  

TOTAL PROJECT AMOUNT $2,820,000   
 
*SOURCE DESCRIPTION: $1,567,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This Project succeeds “CIP 18-087 PIZ Heavy Equipment Replacement & 
Upgrades”.  This project will be the beginning of a sequential replacement and upgrade of aged and 
deteriorating heavy equipment in the community of Point Lay. Funds to be used for the purchase and delivery 
of equipment prioritized by Public Works. 2019-10 funding is intended to fund two 2019 ES500 Portable 
Heaters. 2019-10E funding is intended for the purchase and delivery of a CAT 980M Loader. 2020-10 funding 
is intended for the purchase and delivery of a Potable Water Truck Peterbilt  single axle 1500 Gal SS 
tank, CAT D6 dozer, and a Ditch Witch RT125. 
 
JUSTIFICATION: The vast majority of the heavy equipment currently in operation throughout the North Slope Borough is 
eighteen to thirty-plus years old.  Equipment has been heavily utilized in harsh arctic conditions throughout the entire life of the 
majority of equipment.  The operational and maintenance expenses are steadily climbing annually.  The lack of qualified maintenance 
personal in communities outside of Barrow increase the challenges of having the older equipment functional and reliable to address 
emergencies that may arise within those communities as well as addressing the daily needs of each community. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 18-120 
 
CIP PROJECT TITLE: 

 
Heavy Equipment Replacement for Anaktuvuk 

 
 

THIS IS A :  NEW PROJECT (Project Number: 18-119) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS OPERATIONS 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $104,000   

BUDGET INCREASE $2,213,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,317,000   

TOTAL PROJECT AMOUNT $2,317,000   
 
*SOURCE DESCRIPTION: $2,213,000 in new G.O. bond funds is being requested.  
 
PROJECT DESCRIPTION: This project succeeds CIP 18-097 AKP Heavy Equipment Replacement & 
Upgrade to continue the procurement and delivery of equipment for AKP as follows: 2019-10 funding is 
intended to purchase a 2019 ES500 Portable Heater. 2020-10 funding is intended for the purchase and 
delivery of a Potable Water Truck Peterbilt single axle 1500 Gal SS tank, CAT 966 Loader, CAT Grader 
140, and a Trash Truck Peterbilt 40 CU YD Tandem Frontload.  
  
  
 
JUSTIFICATION: Public Works Equipment & Maintenance Division, replacement of equipment is essential 
to the day to day operations that are performed for the public. 
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CAPITAL IMPROVEMENTS PROGRAM 
PROJECT JUSTIFICATION/CHANGE FORM 

NSB ORDINANCE 2020-10 
 

CIP PROJECT NUMBER: 22-025 
 
CIP PROJECT TITLE: J D Edwards Upgrades Phase III IV 
 
 

THIS IS A : XXX TITLE CHANGE (Phase IV) 
  

XXX 
 
PROJECT SCOPE MODIFICATION 

  
XXX 

 
BUDGETARY GUIDELINE REVISION 

  
 

 
SCHEDULE (or) STATUS REVISION 

  
 

 
CLOSE COMPLETED PROJECT 

  
 

 G.O. BONDS CAPITAL 

RESERVE 

* OTHER SOURCE 

PROJECT BUDGET AMOUNT $2,210,000   

BUDGET INCREASE $620,000   

BUDGETARY DECREASE    

TOTAL CURRENT BUDGET $2,830,000   

TOTAL PROJECT AMOUNT $2,830,000   
 
*SOURCE DESCRIPTION: $620,000 in new G.O. bond funds is being requested. 
 
PROJECT DESCRIPTION: This is Phase 1 of a project to re-license the Project Management Module and 
Inventory Management Modules from Oracle, install needed software modules integrated with current installed 
modules and provide training for all implemented modules.  Phase II implements the Fixed Assets and Central 
Supply Inventory Management components, and upgrades the mainframe software from JDE World to JDE 
EnterpriseOne (E1). 2018 funding for purchase of additional licenses and continued professional support for 
implementation of JDE modules.  2020-10 Funding will continue to implement module upgrades, and make 
improvements to E1. 
 
JUSTIFICATION: This project will result in reduced manual journal entries and accounting errors caused by 
non-centralized accounting systems.  Also SA10 has a need for Real Estate management (which is one of the 
modules in the Project Management Suite) to track leases and other real estate transactions.  The purchase of 
manufacturing Management will allow NSB to consolidate inventory management with work orders and 
property, plant and equipment maintenance. 
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06-199 UpFund
3/2/2020 with $1,500,000 through LOI

$1,500,000 with $1,000,000 through LOI
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06-201 UpFund
$8,295,000

XXXXX
3/2/2020

$4,500,000
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80



$500,000 of the recommended funding is intended to do Districtwide Technology Upgrades.  
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06-202
$32,367,000

XXXXXX

UpFund
3/2/2020

$1,000,000
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84



2020-10 funding is intended to complete the pool upgrades.
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UpFund

$5,000,000
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89



90



xxxxx 09-145
3/11/2020 $6,490,000

$6,490,000

91
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94



$12,527,000
XXXX 09-149

3/4/2020
$2,500,000

95
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98



xxxxx 09-155
3/4/2020 $3,000,000

$3,000,000

99



100



101
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09-158 XXX UpFund 
3/4/2020 $2,158,000

$2,158,000
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xxxxx 10-107
3/4/2020 $2,640,000

$1,000,000
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xxxxx 10-118
3/4/2020 $1,247,000

$500,000
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xxxxx 10-119
3/4/2020 $2,486,000

$1,000,000
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xxxxx 10-123
3/4/2020 $1,500,000

$1,500,000
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xxxxx 10-125
3/4/2020 $1,154,000

$1,000,000
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xxxxx 10-126
3/4/2020 $400,000

$400,000
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10-NEW-3
3/4/2020 $1,000,000

$687,000

CIP No.10-127
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13-222 UpFund
3/4/2020 $2,313,000

$2,000,000
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13-251
3/4/2020 $1,255,000

UpFund

$1,255,000
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UpFund13-258
3/4/2020 $8,875,000 with $1,200,000 through LOI 

$2,349,000 with $1,200,000 through LOI
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13-279
3/4/2020

UpFund
$1,500,000

$1,500,000
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$680,000xxxxxxx
xxxxx 15-088

$680,000
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153
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17-NEW-01
2/13/2020

NEW
$879,000

$879,000

 CIP No. 17-034
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February 27, 2020 
Mr. Darrel Love 
Support Services Manager,  
North Slope Borough Police Department 
Re: NSB PD E911 System Upgrade Requirements 
 
Hello Mr. Love,  
 
Glen can confirm too, but the reasons for the upgrades have to 
do with much of your software no longer being supported by 
MicroSoft. The Notification we received was that the software 
is no longer supported, and in order to install new software, 
the computers need to be upgraded as the new software won’t 
work on the old hardware. A Motorola VESTA Solution is the 
required upgrade.  
 
The Windows 7 OS (call takers positions and admin machines) 
is no longer supported by MicroSoft. Windows 2008 Server (all 
servers related to call processing) are no longer supported by 
MicroSoft. This is the heart of your 911 Operating System.  
 
Additionally, the NSB PD suite has Hypervisor 1 and 
Hypervisor 2 which host the MDS 1 and MDS 2 (Media 
Distribution Servers) as well as the DDS 1 and DDS 2 virtual 
Data Distribution Servers. MDS and DDS servers are both 
Windows 2008 OS and their support has waned too. 
 
The intended upgrade is in response for a plan of action 
related to the Operating Systems involved, and the new 
hardware required software upgrades to the latest (supported) 
Operating Systems so we can monitor them or repair them if 
they have or have service issues.  
 
Current call taker computers and servers are not capable of 
upgrading to the new Windows Operating Systems without 
hardware upgrades of the computers, so this is basically a 
complete upgrade. Due to the increased hardware 
requirements for upgrading to the latest Operating Systems, 
the NSB needs both the hardware and software upgrades. I 
hope this helps and let me know if you need more information  
 
Gary Peters 
Gary Peters 
Pres & CEO, ProComm Alaska 

 

2100 E. 63rd Ave 
Anchorage, Alaska 99507 
Phone: 907-563-1176 
 
815 2nd Ave #113 
Fairbanks, Alaska 99701 
Phone:  907-452-4428 
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18-054-1
2/13/2020

UpFund
$92,000All though LOI 

fund 18-054 $808,000 
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$13,020,000
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18-110 UpFund 
3/4/2020 $3,029,000

$2,503,000
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170
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18-111
3/4/2020

UpFund
$2,113,000

1,596,000

172
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174
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18-112-1
3/4/2020

UpFund 
$2,817,000

$2,598,000
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18-114
3/4/2020

UpFund
$2,444,000

$2,039,000
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18-115
3/4/2020

UpFund
$2,872,000

$2,449,000
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18-116
3/4/2020

UpFund
$3,869,000

$2,587,000
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18-117
3/4/2020 UpFund

$2,165,000
$1,567,000
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18-120
3/4/2020

UpFund
$2,398,00

$2,213,000
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22-025

$620,000
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North Slope Borough, Alaska 

2020 - 2025 
SIX YEAR CAPITAL PLAN 

1. Community Profiles 

 Wainwright ............................. 2  

 Nuiqsut ................................... 3  

 Anaktuvuk Pass  ..................... 4  

 Atqasuk .................................. 5 

 Utqiagvik ................................ 6 

 Kaktovik .................................. 7 

 Point Hope ............................. 8 

 Point Lay ................................. 9 

2. CIPM Current Projects ....... 10 - 15 

3. Repair and Replacement   

       Capital funding needs by  

 ordinance section, and 

       Exhibit Graphs  ..................... 16-19  

5. 2019 Six‐Year Capital Plan  

Projections ........................ 20—23 

6. Planning Department & Mayor’s  

Recommendations .................... 24 

Contents 

The 2020 6-Year Capital Plan has been developed from several sources:   
1. Projects recommended for funding by the CIP Policy Review Committee and the Planning Commission are the basis for 

the first year (2020) in the Plan. 
2. Previously approved projects that were identified as “phased” have the subsequent phases budgeted in the Plan. 
3. The NSB Repair & Replacement Schedule has been used to calculate the remaining useful life of all of the Borough’s 

building, equipment and infrastructure assets. This comprehensive database is used to forecast when capital upgrades 
are necessary by comparing the estimated useful life of an asset and its many parts to their installation dates. 

204



NORTH SLOPE BOROUGH PLANNING COMMISSION 

RESOLUTION 2020-09 

 

A RESOLUTION RECOMMENDING THAT THE NORTH 

SLOPE BOROUGH ASSEMBLY APPROVE THE 2020 

CAPITAL IMPROVEMENTS PROGRAM 

 

 

WHEREAS, North Slope Borough Municipal Code (NSBMC) § 19.30.050(B) 

requires the North Slope Borough Planning Commission (Planning Commission)  to annually 

review the Borough’s Capital Improvements Program (CIP) and submit its recommendations on 

the plan to the Assembly; and 

 

 WHEREAS, pursuant to NSBMC § 3.15.010, the Capital Improvements Program 

consists of a six-year plan that includes the projects in the capital budget, outlines proposed capital 

projects for the following five years and provides a summary of unfinished capital projects; and 

 

 WHEREAS, the Department of Planning and Community Services developed a 

proposed 2020 six year capital plan based on projects proposed by Borough departments and each 

North Slope community; and 

 

 WHEREAS, on May 28, 2020, the Planning Commission considered said plan 

during its Regular meeting. 

 

 NOW THEREFORE BE IT RESOLVED: 

 

  The North Slope Borough Planning Commission recommends that the North Slope 

Borough Assembly approve the Capital Improvements Program attached as Exhibit 1. 

 

 

 

THAT a copy of this Resolution be forwarded to the North Slope Borough Clerk. 

 

INTRODUCED: _____________ 

ADOPTED:  _____________ 

 

 

             

       Paul Bodfish Sr., Chairman 

       Date:  __________________________ 

 

 

        

Daisy Sage, Clerk  

Date:  __________________________ 
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2020‐10 Recommended Projects

• Residential Learning Center, $187,500 for AIN

• NSBSD Infrast. Improvements, $562,500 for AIN

• Water Treatment Plant Upgrade, $6,490,000

• AW Water Storage Tank Upg., $2,500,000

• AW Water Systems Upgrades, $375,000 for AIN

• AW Sewer Systems Upgrades, $187,500 for AIN

• AW Water Sewer Equipment, $50,000 for AIN

• AW Power Grid Preservation, $156,875 for AIN

• AW Power Generation Upg., $187,500 for AIN

• Village Landfill Fences, $680,000 for AIN

• AW Radio Systems Upg. Ph. II, $59,625 for AIN 

• Vesta E911 System Upgrade, $109,875 for AIN

• Light Duty Vehicle, $101,000 for AIN 

• Wainwright Public Facility, $13,020,000

• Wainwright Heavy Equipment, $2,503,000

• JD Edwards Upgrade Phase 4, $77,500 for AIN

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n

2020 Wainwright Steering Committee Priorities

1.  Replace Public Works Building 9.  Expansion of Panik Road

2.  Power Plant Upgrades 10.  Expansion of Makpik Road and Driveways

3.  Water & Wastewater Treatment Plant Upgrades 11.  Gravel Acquisition

4.  Alak School Upgrade 12.  Tapqaq Bar Access Road

5.  Housing 13.  Coastal Erosion Mitigation / Seawall

6.  Retractable Boat Ramp 14.  Airport Passenger Terminal

7. Community Wide Drainage and Culverts – Road Lifting 15.  Cultural Center / Daycare and Community Center

8.  New Landfill 16. Mini Hub

Wainwright Comprehensive Plan Select Capital Needs 

Goal 1. Develop a cultural center and daycare center  

Goal 2. Potential airport relocation, docking facility and boat 
launch at Tupkak Bar Road 

Goal 3. Facility demolition recycling program, flag winter 
transportation routes for snowmachine travelers

Goal 4. Develop multi‐use facility

Goal 5. Fiber optic upgrade 

Anticipated Capital Needs

• Upgrades / replacement of the Fire Station

• Gravel for new projects and to shore up existing 
infrastructure is needed

• Water tanks have structural damage and need repair

• Gravel for new projects and to shore up existing 
infrastructure is needed

Status of Major Projects

• Design for Alak School renovations will begin this summer

• Coordination between Public Works, CIPM, and the community on 
the location of new snow fences is ongoing

• The water storage tank upgrade design is complete

• Design is complete on wastewater treatment plant lift station 
upgrades. Construction bid opening is scheduled for May

• Power generator units 4 and 5 have been upgraded

• Police station video surveillance software upgrades are complete

• Radio shelter upgrades are ongoing

• Health Clinic fire escape design is underway

• A new senior van for the Health Department was delivered on the 
summer 2019 barge

• The SCADA upgrade project is beginning this summer

• The old Public Works building is being demolished and the site 
remediated. Design for the replacement building is ongoing

• A landfill expansion is in final design stage

• A water treatment plant project for major renovations is expected 
to bid in December 2020
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2020‐10 Recommended Funding

Residential Learning Center, $187,500 for NUI AW Power Generation Upgrade, $187,500 for NUI

NSBSD Infrastructure Improvement, $562,500 for NUI AW Radio Systems Upgrades Ph. II, $59,625 for NUI

AW Water Systems Upgrades, $375,000 for NUI Vesta E911 System Upgrade, $109,875 for NUI

AW Outfall Line Repair, $500,000 for NUI Light Duty Vehicle, $101,000 for NUI

AW Sewer Systems Upgrades, $187,500 for NUI Nuiqsut Heavy Equipment, $1,596,000

AW Water Sewer Equipment, $50,000 for NUI JD Edwards Upgrade Phase 4, $77,500 for NUI

AW Power Grid Preservation, $156,875 for NUI

Status of Major Projects

• Construction work on the Nuiqsut airport lighting is 
anticipated to restart this summer

• A tower and module for the H2S Gas Scrubber project 
was received at Alpine and placed on a foundation.  
NSB is preparing tie‐in package (connect to COPA 
system) to put out for bid. 

• The natural gas pipeline extension for blocks 10 and 11 
is expected

• Power generator units 3 and 6 have been upgraded; 
upgrades are expected to continue into summer 2020

• Police station video surveillance system software 
upgrades are complete

• The radio shelter upgrades are ongoing

• Upgrades to the sewage lagoon are in the design phase

• The pilings for the new 10‐plex housing unit have been 
installed and materials have been delivered

2020 City Council Priorities

1.  Nuiqsut Airport Runway

2.  City Building and city property upgrades and renovation

3.  Cultural heritage center

4.  Natural gas hookup on Nutaagvik and Ericklook streets

5.  Freshwater Lake Road upgrade

6.  Nuiqsut access roads surface upgrade

7.  Road access to lots on Freshwater Lake Road

Anticipated Capital Needs

• Upgrades / replacement of the Fire Station

• The Public Works warm storage building needs to be 
replaced

• Water and sewer extensions to new subdivision

• Community washateria

• Gravel for new projects and to shore up existing 
infrastructure is needed

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n
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2020‐10 Recommended Projects

• Residential Learning Center, $187,500 for AKP • AW Power Generation Upgrade, $187,500 for AKP

• NSBSD Infrastructure Improvement, $562,500 for AKP • AW Radio Systems Upgrades Ph. II, $59,625 for AKP

• AW Water Systems Upgrades, 375,000 for AKP • Vesta E911 System Upgrade, $109,875 for AKP

• AW Sewer Systems Upgrades, $187,500 for AKP • Light Duty Vehicles, $101,000 for AKP

• AW Sewer Equipment, $50,000 for AKP • AKP Heavy Equipment, $2,213,000

• AW Waste Heat Recovery, $2,000,000 • JD Edwards Upgrade Phase 4, $77,500 for AKP

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n

Status of Major Projects

• The museum access road permit has been updated and 
cost estimates are under review

• Police station video surveillance system software upgrades 
are complete

• A rock crusher has been delivered and is operating • Radio shelter upgrades are ongoing

• The secondary leach field project is complete • Airport lighting upgrades are complete

• The secondary water well project is on hold but is 
expected to resume shortly

• The power plant upgrade design is complete and waiting for 
construction funds

• Power generator unit 6 upgrade/overhaul is complete • New water and sewer connections have been funded.  A 
resolution recently passed to include the Senior Center but 
not the itinerant house. Construction is going to bid

• New dumpsters are expected to be delivered via the 
CWAT next season

Anticipated Capital Needs

• Subdivision development / relocation

• Additional water & sewer connections

• Power plant upgrade

• The NSB Administration Building / Public Works 
building replacement facility

2020 City Council Priorities

1. Water/Sewer Hook Ups

2. Subdivision

3. Multi‐Purpose Building

4. Renovation / Upgrading Residential Housing

5. Dust Control

Anaktuvuk Pass Comprehensive Plan Select Capital Needs

• Address housing overcrowding/construct additional 
homes

• Develop recreational facilities, including outdoor ballfield, 
indoor facility for youth and indoor playground

• Research alternative energy feasibility • Relocate NSB Administrative Office

• Dust control • Install airport restrooms for weekend/holiday use

• Retrofit homes for energy efficiency • Evaluate potential contamination at former power plant
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2020‐10 Recommended Projects

Residential Learning Center, $187,500 in ATQ AW Power Generation Upgrade, $187,500 for ATQ

NSBSD Infrastructure Improvement, $562,500 for ATQ AW Radio Systems Upgrades Ph. II, $59,625 for ATQ

AW Water Systems Upgrades, $375,000 in ATQ Vesta E911 System Upgrade, $109,875 for ATQ

AW Sewer Systems Upgrades, $187,500 for ATQ Light Duty Vehicles, $101,000 for ATQ

AW Water Sewer Equipment, $50,000 for ATQ ATQ Heavy Equipment, $2,039,000

AW Power Grid Preservation, $156,875 for ATQ ATQ Heavy Equipment (LOI), $832,000

Vill. Power Distribution Grid Upgr, $449,000 for ATQ JD Edwards Upgrade Phase 4, $77,500

Status of Major Projects

The Meade River School renovations continue with the 
interior but due current events have put the final 
inspections are on hold.

The first phase of Atqasuk Airport rehabilitation is to barging 
crushed rock to Utqiaġvik and then hauling it to Atqasuk.  
This work will start in the summer 2020

The NSB is considering the use of geotextile materials to 
build up the cemetery roads

Police station video surveillance system software upgrades 
are complete

Design for the water and sewer connections is 65% 
complete but doesn’t not have additional funding for 
complete design or construction.

Pilings for the new 8‐plex have been installed and materials 
arrived on the CWAT. The housing will be erected this year.  

Radio shelter upgrades are ongoing Sewage lagoon upgrades are in the design phase

New dumpsters will be delivered during summer 2020

2020 City Council Priorities
Water/Sewer Connections for Off‐Grid Homes NSB Washateria Restoration

Rock/Gravel/Clay Source Survey and Study Power and heat at Search & Rescue Equipment Hut

Gravel for Airport and Water/Sewer Connections Replacement Heavy Equipment / Loader

Increased Water/Sewer Capacity for Off Grid Homes Power Plant Waste Heat Exchanger Controls Assessment/Repair

Anticipated Capital Needs
Major upgrades to the power plant Road to Utqiaġvik

Upgrades / replacement of the Fire Station Waste heat loop upgrades

Atqasuk Comprehensive Plan Select Capital Needs
Develop Atqasuk Transmission Line Playground equipment upgrade / replacement

Upgrade roads to both cemeteries Develop a teen center / senior center

Rehabilitate existing vacant housing/construct new homes Develop a daycare facility

Continue evaluation of local material source Develop a washeteria with showers

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n
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Status of Major Projects

The NSBSD bus barn repair contract has been awarded and needed repairs will be completed this summer

Phase I of the BHS renovation project is underway to address structural and mold specific to the pool area.  Mechanical 
upgrades are also included to address the entire athletic area of the school

The first phase of the Barrow Arctic Research Center Road is nearly complete; the culvert crossing sections are largely 
complete.  The application process for potential EDA funding to supplement this project is underway

NSB is awaiting approval for rock revetment design to replace failed HESCOS and Berm / road should for Egasak Street

Pre‐design work, including survey and geotechnical evaluation, is underway for Gaswell Road upgrades

The wastewater treatment plant wet well rehabilitation / utilidor upgrade project is complete

Upgrades to BUS pump station 5 are in the design phase

The design for the marine header relocation project is complete.  Construction is pending a finalized lease agreement

The design for a new Public Safety Facility is underway as well as the Behavioral Health Complex to be located on the same area 
of leased land

New dumpsters were received in summer 2019

Anticipated Capital Needs

Ipalook Elementary School and Hopson Middle School are 
both in need of major maintenance upgrades, including 
playgrounds

A seawall for erosion control is needed.  The Army Corps of 
Engineers/NSB project to address coastal erosion has 
community support for federal funding

New PSO / jail, Wildlife Dept., and NSB consolidated 
administrative facilities are needed

The landfill will need to develop a new cell in the near future

Additional water and sewer connections are needed Upgrade / replacement for Shops 1 and 2 are needed

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n

2020‐10 Recommended Funding

Residential Learning Center, $187,500 for UTQ AW Power Generation Upgrade, $156,875 for UTQ

NSBSD Infrastructure Improvement, $562,500 for UTQ AW Power Generation Upgrade, $187,500 for UTQ

BHS Major Facility Replacement, $1,000,000 AW Radio Systems Upgrades Ph. II, $59,625 for UTQ

NSB Gravel, $2,000,000 Vesta E911 System Upgrade, $109,875 for UTQ

AW Water Systems Upgrades, $375,000 for UTQ Light Duty Vehicles, $101,000 for UTQ

AW Sewer Systems Upgrades, $187,500 for UTQ Utqiaġvik Heavy Equipment, $2,598,000

Barrow Utilidor System Upgrades, $1,000,000 JD Edwards Upgrade Phase 4, $77,500 for UTQ

AW Water Sewer Equipment, $50,000 for UTQ
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2020‐10 Recommended Projects

Residential Learning Center, $187,500 for KAK Vil. Power Distribution Grid Upgrades, $1,900,000 for KAK

NSBSD Infrastructure Improvement, $562,500 for KAK AW Power Generation Upgrade, $187,500 for KAK

NSB Gravel, $3,000,000 for KAK AW Radio Systems Upgrades Ph. II, $59,625 for KAK

AW Water Systems Upgrades, $375,000 for KAK Vesta E911 System Upgrade, $109,875 for KAK

AW Heat Trace Panel Upgrades, $1,000,000 for KAK Light Duty Vehicles, $101,000 for KAK

AW Sewer Systems Upgrades, $187,500 for KAK Kaktovik Heavy Equipment, $2,449,000

AW Water Sewer Equipment, $50,000 for KAK JD Edwards Upgrade Phase 4, $77,500 for KAK

AW Power Grid Preservation, $156,875 for KAK

2020 City Council Priorities

1. Bridge to Mainland for Subsistence

2. Multi‐Purpose Subsistence Facility

3.  Housing

4.  Utilidor Upgrades / Water & Sewer Plant

5.  Search & Rescue Building

6.  Culverts / Drainage / Road Upgrades

7.  Pilings / Housing Upgrades

8.  Public Works Heavy Equipment

Status of Major Projects

• The design for waste heat recovery is nearing completion

• Power distribution grid upgrades contract has been awarded and 
work is expected to begin this year

• Power generator units 1, 2, 3, and 4 upgrade/overhaul are complete

• New dumpsters were received in summer 2019

• Health Clinic fire escape design is underway

• Police station video surveillance software upgrades are complete

• Radio shelter upgrades are ongoing

• The design for the waste heat loop that will connect the health clinic, 
water plant, and USDW building to the power plant is complete.  A 
Notice to Proceed has been issued and work will begin this summer

• Upgrades to the power distribution system will begin this summer

• The contract to design the outfall line replacement is being issued

• Upgrades to the sewage lagoon is in the design phase

• The design for the new school is being advertised and the temporary 
school building is anticipated to be ready for occupancy for the new 
school year

Anticipated Capital Needs

• Coastal erosion mitigation

• Old airport site remediation

• Increase gravel stockpile reserve

• Landfill containment improvements

• Year‐round water pumping source

• Sewage lagoon redesign

Kaktovik Comprehensive Plan Select Capital Needs

Goal 5: Continue to improve utilities, infrastructure, and 
facilities for resilience. Employ feasible alternative energy 
sources. Protect and preserve fresh water source.  1‐5 Year 
Capital Needs:

• Monitor and overcome permafrost subsidence impacts to 
facilities and infrastructure

• Evaluate wind power generation

• Develop a non‐impactful snow dump site

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n
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2020‐10 Recommended Projects

Residential Learning Center, $187,500 for PHO

NSBSD Infrastructure Improvement, $562,500 for PHO

AW Water Systems Upgrades, $375,000 for PHO

AW Sewer Systems Upgrades, $187,500 for PHO

AW Water Sewer Equipment, $50,000 for PHO

AW Power Grid Preservation, $156,875 for PHO

AW Power Generation Upgrade, $187,500 for PHO

AW Radio Systems Upgrades Ph. II, $59,625 for PHO 

Vesta E911 System Upgrade, $109,875 PHO

Light Duty Vehicles, $101,000 for PHO

Point Hope Heavy Equipment, $2,587,000

JD Edwards Upgrade Phase 4, $775,00 for PHO

2020 City Council Priorities

1. Erosion 8. New Qalgi Building

2. Evacuation Road / Shelter 9. New Landfill

3. New Clinic 10. Integrity of NSB Facilities

4. Ice Cellars 11. Water and Sewer Upgrades

5. Gravel and Rock 12. CWAT

6. Addition to Fuel Tank 13. Boat Ramp for North & South Sides

7. New Housing 14.  New Recreation Center

Status of Major Projects

Tikigaq School renovations have been completed with the exception of 
the kitchen.  Design for the kitchen is complete and work will be bid 
out this summer.

The water tank protection project is complete

Heat trace panel upgrades are partly done and expected to be 
completed this year

Design for wastewater treatment plant upgrades is beginning

New dumpsters were received in summer 2019

Police station video surveillance software upgrades are complete

Radio shelter upgrades are ongoing

A Cat 966M loader and Mack Granite 2500 vac‐truck were delivered to 
the community in Sept 2019

The post and pad foundation for the new 10‐plex housing is going in 
this summer

Point Hope Comprehensive Plan Select Capital Needs

Assess feasibility of airport relocation Research alternative energy feasibility, especially wind

Construct evacuation road Additional recreational facilities, including ball field, meeting places, 
teen center, playgrounds, removable docksAddress housing overcrowding

New water source location  Repair needed for community facilities:  Health Clinic, Senior Center, 
City Hall, PW Building, Tribal OfficeSeek gravel source

Anticipated Capital Needs

Landfill relocation farther from the village

Continued water storage tank upgrades

The old NSB Search & Rescue building needs upgrades

The community wants an inland evacuation road.
There is not a project underway to design road. 
Potential gravel source has been identified but would 
need funding to develop

Sewer main line upgrades

Upgrades / replacement of the Fire Station

Trencher storage structure
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2020‐10 Recommended Projects

Residential Learning Center, $187,500 for PIZ

NSBSD Infra. Improvement, $562,500 for PIZ

AW Water Systems Upgrades, $375,000 for PIZ

PIZ Drinking Water Source Dev., $2,158,000

AW Sewer Tanks, $1,000,000 for PIZ

AW Sewer Systems Upgrades, $187,500 for PIZ

AW Water Sewer Equipment, $50,000 for PIZ

AW Lift Station Control Upgr, $687,000 for PIZ

AW Power Grid Preservation, $156,875 for PIZ

AW Power Generation Upgr, $187,500 for PIZ

AW Radio Systems Upgr Ph. II, $59,625 for PIZ

Vesta E911 System Upgrade, $109,875 for PIZ

Light Duty Vehicles, $101,000 for PIZ

Point Lay Heavy Equipment, $156,7000

Point Lay Heavy Equipment (LOI), $793,000

JD Edwards Upgrade Phase 4, $77,500 for PIZ

Status of Major Projects

• Sewage tanks are being installed at the fire station and ICAS 
community center

• Upgrades to the wastewater treatment plant receiving 
station are underway.  Construction is underway without the 
pad expansion due to delays in obtaining the easement• The water and sewer upgrade contract has been awarded

• Water well design will be advertised after scope is finalized • Police station video surveillance upgrades are complete

• Design for sewer system upgrades is underway • New dumpsters were received in summer 2019

• Pilings are being installed for new the 8‐plex housing • A telehandler was delivered on the 2019 summer barge

Anticipated Capital Needs

• The water storage tank needs a roof 
replacement, insulation, recoating

• Electrical metering upgrades are needed

• Replacement for dump truck is needed

• Auger truck with 30 ft. pile depths

• Alternative above‐ground W/S system

Point Lay Comprehensive Plan Select Capital Needs

Abandon wastewater system as needed and install holding tanks Street lighting to boat ramp / dock

Gravel source investigations and assess gravel stockpile Develop outdoor ballfield

Fix & maintain areas of subsidence that have affected roadway Reopen washeteria

Renovations for older homes / home weatherization improvements Develop a childcare facility

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n
2020 Tribal Council Priorities

1.  Dredge / location for a gravel / silt pit in connection with:  a) foundation 
repair for homes, porches, and stairs; b) fuel tank leveling; c) replace / 
repair leaning power poles; d) gravel placements where subsidence / 
sinkholes in the road systems; e) driveways; f) relevel and add 
foundations to the 700 block and other lots for settling; g) alternate 
emergency road to airport; h) expand village – new subdivision

2.  Housing in connection with:  a) private sector:  access to services, and 
the cost of living expenses stalls home improvement in private sector; 
b) homelessness / overcrowding; c) turn over houses to the community

3.  Water source in connection with:  a) development of lagoon water wells

4.  Sewage holding tanks in connection with:  promote enhanced truck 
system

5.  Upgrade for Point Lay Volunteer Search and Rescue Building in 
connection with:  a) SAR building: water heating sys maintenance repair

6.  Store upgrade in connection with: a) Point Lay needs larger, doesn’t 
meet the needs of the community

7.  Washateria / post office

8.  Flooding control in connection with:  a) village culvert/drainage for 
flooding; b) ponds need to be emptied and filled in

9.  Demolition of two fuel tanks on Old Site Barrier Island in connection 
with: a) to prevent contamination into the ocean from fuel still in old 
drums from degradation of tanks

10.  Winter road program

11.  Upgrade for fuel farm tank

12.  New site for landfill

13.  Renewable resources
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 2020 Year Capital Plan
per NSBMC 3.15.050 (C)

CURRENT FUNDS PROJECT CLOSING

* per NSBMC 11.040(a)(1) 6 YEAR PLAN FUTURE FUNDING UPF UPFUND/UPFUND REQUEST  

PROJECT PROJECT TOTAL CURRENT CURRENT PERCENT 2020-10 Fiscal Year
CAPITAL PROJECTS BY ORDINANCE SECTION START FY CLOSE FY APPROPRIATION UNENCUMBERED ENCUMBERED EXPENDED FUNDING 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Section 6 - Educational Facilities
06-187 District-wide Facility Upgrades (succeeded by 06-201) 2007 2020 $9,169,000 $723,753 $70,779 92.1% 2007

06-192 Kali School Major Renovations 2010 2020 $11,125,000 $223,695 $0 98.0%
06-195 Tikigaq School Major Renovation & Gym Addition 2012 2020 $40,642,000 $1,316,211 $123,846 96.8% - - - - - -

06-196 KAK Kaveolook School Gymnasium Addition 2012 2020 $16,523,000 $132,786 $0 99.2% - - - - - -

06-197 Meade River School Renovation 2014 2022 $15,019,000 $1,105,431 $388,273 92.6% - - - - - - - - - - - -

06-199 BRW Residential Learning Support 2015 2024 $3,000,000 $2,650,577 $20 11.6% $1,500,000 - - - - - - - - - - - - - - - UPF UpF

06-201 District-wide Infrastructure Improvements 2017 TBD $13,928,000 $6,793,481 $3,299,292 51.2% $4,500,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

06-202 BHS Renovation Phase I 2018 TBD $8,000,000 $5,522 $6,479,697 99.9% $1,000,000 - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF

06-203 Alak School Renovation Phase I 2018 TBD $2,740,000 $2,730,774 $0 0.3% - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

06-204 Ilisagvik College New Facility Design Phase I 2018 TBD $1,000,000 $986,704 $0 1.3% - - - - - - - - - - - - - - - - - - - - - - - - TBD TBD TBD TBD TBD

06-205 Vocational Educational Facilities 2019 TBD $1,500,000 $1,500,000 $0 0.0% - - - - - - - - - - - - - - - - - - - - - - - - - - - TBD TBD TBD TBD TBD

06-206 New Kaveolook School 2020 TBD - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - TBD TBD TBD TBD TBD

 Section Totals $122,646,000 $18,168,934 $10,361,907 $7,000,000

Section 7 - Roads, Street and Watercourses
07-230 Platting & Survey of Dedicated ROWs NSB Properiti 1997 2020 $614,000 -$1,846 $188,928 100.3% 1997

07-239 AW Snow Fencing Upgrades 2002 2020 $7,703,000 $2,243,012 $259 70.9% 2002

07-241 AW Emergency Response 2002 2020 $6,064,000 $905,276 $496,691 85.1% 2002
07-251 BRW Arctic Research Center Road 2007 2024 $15,713,000 $2,875,380 $1,543,947 81.7% 2007

07-264 AKP Museum Road 2010 2023 $1,667,000 $1,141,628 $77,031 31.5%
07-268 BRW Coastal Erosion Mitigation 2013 TBD $12,900,000 $1,851,204 $174,162 85.6% - - - - - - - - - TBD TBD TBD TBD TBD

07-269 PHO Coastal Erosion Mitigation & Mining 2013 TBD $4,330,000 $2,578,314 $360,313 40.5% - - - - - - - - - TBD TBD TBD TBD TBD

07-270 BRW Nunavaak Road Upgrade 2014 2024 $500,000 $78,156 $4,884 84.4% - - - - - - - - - - - - UpF

07-271 PHO Road Resurfacing 2015 2024 $400,000 $383,614 $0 4.1% - - - - - - - - - - - - - - - UpF

07-272 AW Gravel 2016 TBD $9,151,000 $5,425,827 $1,834,767 40.7% $5,000,000 - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF

07-273 AW Road Stabilization Upgrade 2016 2024 $870,000 $840,920 $0 3.3% - - - - - - - - - - - - - - - - - - UPF

07-274 Point Lay Grading & Drainage Improvements 2016 2022 $1,000,000 $749,900 $0 25.0% - - - - - - - - - - - - - - - - - -

07-275 Point Hope New Subdivision Roads 2016 TBD $375,000 $359,315 $0 4.2% - - - - - - - - - - - - - - - - - -

07-276 East Barrow Residential Development 2016 TBD - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF

07-277 AW Road Improvement 2017 TBD $2,770,000 $2,735,198 $0 1.3% - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

07-278 Nuiqsut Road Improvements 2018 TBD $2,094,000 $108,555 $57,361 94.8% - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

07-279 Barrow Gaswell Road Upgrades Phase I 2018 TBD $2,000,000 $1,791,248 $0 10.4% - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

07-280 Utqiagvik 2017 Storm Recovery 2018 TBD $53,000 -$918,734 $318 1833.5% - - - - - - - - - - - - - - - - - - - - - - - -

 Section Totals $68,204,000 $23,146,965 $4,738,661 $5,000,000

Section 8 - Public Housing
08-166 AW Residential Housing Development 2014 TBD $33,500,000 $3,355,245 $9,312,248 90.0% - - - - - - - - - - - - UPF UPF

 Section Totals $33,500,000 $3,355,245 $9,312,248

Current Capital Improvements Financial Summary *

5/15/2020
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 2020 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT CURRENT PERCENT 2020-10 Fiscal Year
CAPITAL PROJECTS BY ORDINANCE SECTION START FY CLOSE FY APPROPRIATION UNENCUMBERED ENCUMBERED EXPENDED FUNDING 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Section 9 - Water Facilities
09-121 Utilidor Major Repairs/Upgrades (succeeded by 10-125) 2001 2021 $10,981,000 $38,675 $0 99.6% 2001

09-132 BRW Water & Sewer Expansion 2008 2021 $33,644,000 $7,626 $325,975 100.0% 2008

09-137 ATQ Facility Water & Sewer Connections Phase I 2010 TBD TBD UPF UPF

09-142 New BRW Residential Water & Sewer Connections 2011 TBD $2,050,000 $14,997 $134,813 99.3% - - - UPF UPF

09-145 AIN Water Treatment Plant Upgrades 2011 2024 $10,618,000 $9,545,570 $431 10.1% $6,490,000 - - - UPF UPF

09-148 AKP Facility Connections Water & Sewer Connectio 2012 2023 $3,088,000 $2,284,639 $273,031 26.0% - - - - - - UPF

09-149 AW Water Storage Tank Upgrades 2012 TBD $13,692,000 $3,246,773 $148,579 76.3% $2,500,000 - - - - - - UPF UPF UPF UPF

09-150 AW Water Plant System Upgrades 2013 2023 $450,000 $29,493 $178,606 93.4% - - - - - - - - - UPF

09-151 Point Lay Water & Sewer System Upgrade 2015 2023 $485,000 $40,399 $310,116 91.7% - - - - - - - - - - - - - - - TBD TBD

09-152 BUS Service Connection Upgrades 2016 TBD $887,000 $711,950 $111,148 99.6% - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF

09-153 BUS SCADA Systems Design 2016 2023 $191,000 -$1,734 $106 100.9% - - - - - - - - - - - - - - - - - - UPF

09-154 AW Residential Water Holding Tanks 2016 TBD $508,000 $478,333 $0 5.8% - - - - - - - - - - - - - - - - - - TBD TBD TBD TBD TBD

09-155 AW Water System Upgrades 2017 TBD $7,917,000 $1,919,419 $3,292,538 75.8% $3,000,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

09-156 AKP Water Well 2018 2022 $2,305,000 $875,508 $1,394,000 62.0% - - - - - - - - - - - - - - - - - - - - - - - -

09-157 AW Water Distribution Pump VFDs 2019 2023 $200,000 $195,428 $0 2.3% - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF

09-158 PIZ Drinking Water Source Development 2019 2025 $3,600,000 $3,598,125 $0 0.1% $2,158,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

09-159 AW Secondary Water Source 2019 TBD $3,595,000 $3,593,094 $0 0.1% - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

09-160 W&S Facilities-HVAC & Digital Control Upgrades 2019 TBD $467,000 $466,155 $0 0.2% - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

 Section Totals $94,678,000 $27,044,450 $6,169,344 $14,148,000

Section 10 - Sewage Treatment Disposal Facilities
10-107 AW Sewage Tanks 2005 TBD $6,523,000 $1,719,947 $496,949 73.6% $1,000,000 2005 UPF UPF UPF UPF

10-111 AW Sewage Lagoon Upgrades 2013 2024 $6,405,000 $5,536,397 $0 13.6% - - - - - - - - - UPF

10-115 Kaktovik WWTP Expansion 2014 2021 $782,000 $53,439 $0 93.2% - - - - - - - - - - - -

10-117 PHO Sewer Main Line Upgrade 2014 2023 $2,300,000 $91,797 $0 96.0% - - - - - - - - - - - - UPF UPF

10-118 AW Treated Effluent Outfall Pipeline Upgrades 2015 2023 $2,032,000 $1,150,566 $9,953 43.4% $500,000 - - - - - - - - - - - - - - - UPF UPF

10-119 Point Hope Heat Trace Panel Upgrades 2016 2025 $3,271,000 $434,142 $1,283,572 86.7% $1,000,000 - - - - - - - - - - - - - - - - - - UPF UPF

10-120 BUS Pump Station #5 Upgrade 2016 2022 $2,530,000 $2,215,834 $239,634 12.4% - - - - - - - - - - - - - - - - - - UPF

10-121 PHO Vacuum Station Upgrade 2016 TBD $639,000 $59,254 $0 90.7% - - - - - - - - - - - - - - - - - -

10-122 PHO WWTP Upgrades 2016 TBD $1,507,000 $1,014,855 $439,439 32.7% - - - - - - - - - - - - - - - - - - UPF UPF UPF

10-123 AW Sewer System Upgrades 2017 TBD $6,404,000 $1,549,479 $3,041,160 75.8% $1,500,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

10-124 PIZ WWTP Receiving Station 2017 2023 $10,047,000 $3,120,608 $751,088 68.9% - - - - - - - - - - - - - - - - - - - - -

10-125 Barrow Utilidor System Upgrades (successor to 09-121) 2017 TBD $7,971,000 $2,182,251 $4,255,262 72.6% $1,000,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

10-126 AW Water Sewer Equipment 2018 TBD $848,000 $286,646 $51,563 66.2% $400,000 - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

10-127 AW Lift Station Control Upgrades 2020 TBD $0 $0 $0 0.0% $687,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

 Section Totals $51,259,000 $19,415,216 $10,568,620 $6,087,000

Section 11 - Airport Terminal Facilities
11-044 Areawide Airport Upgrades 1994 2020 $14,019,000 $1,142,869 $1,652,252 91.8% 1994

11-064 Kaktovik Airport Relocation 2012 2020 $49,299,000 $3,554,823 $16,944 92.8% - - - - - -

11-066 NUI Airport Rehbilitation 2016 2023 $20,182,000 $1,181,407 $1,352,242 98.6% - - - - - - - - - - - - - - - - - -

11-067 ATQ Airport Rehabilitation 2016 2024 $18,320,000 $1,453,650 $15,938,608 92.1% - - - - - - - - - - - - - - - - - - TBD TBD TBD

11-068 AW Airport Passenger Shelters 2017 2021 $300,000 $296,167 $0 1.3% - - - - - - - - - - - - - - - - - - - - -

11-069 AKP Airport Lighting 2018 2021 $1,870,000 $760,331 $0 59.3% - - - - - - - - - - - - - - - - - - - - - - - -

 Section Totals $103,990,000 $8,389,247 $18,960,046

5/15/2020
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 2020 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT CURRENT PERCENT 2020-10 Fiscal Year
CAPITAL PROJECTS BY ORDINANCE SECTION START FY CLOSE FY APPROPRIATION UNENCUMBERED ENCUMBERED EXPENDED FUNDING 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Section 13 - Light, Power and Heating Systems
13-205 AW Hazardous Material Disposal 1998 2020 $8,821,000 $531,639 $83,389 94.0% 1998

13-222 AW Waste Heat Recovery 2000 2024 $12,763,000 $5,290,300 $41,356 58.5% $2,000,000 2000 UPF UPF UPF

13-228 AW Fuel Tank Upgrades 2003 2023 $17,384,000 $652,631 $19,518 96.2% 2003 UPF

13-233 AW Wind Generation 2005 TBD $1,728,000 $761,988 $0 55.9% 2005 TBD TBD TBD TBD TBD

13-251 AW Power Grid Preservation 2009 TBD $3,446,000 $422,379 $556,289 87.7% $1,255,000 2009 UPF UPF UPF

13-258 Village Power Distribution Grid Upgrades 2011 TBD $18,504,000 $934,357 $4,639,667 95.0% $2,349,000 - - - UPF UPF UPF

13-260 Nuiqsut H2S Gas Scrubber 2011 2022 $8,000,000 $2,642,327 $1,309,813 67.0% - - -

13-261 AW Fuel Truck Loading Rack Installation & Upgrade 2011 2023 $5,122,000 $716,857 $147,074 86.0% - - - UPF `

13-265 AW Electrical Metering Upgrades 2012 TBD $450,000 $276,111 $0 38.6% - - - - - - UPF TBD

13-266 Nuiqsut Power Plant Upgrade 2013 2022 $11,033,000 $799,340 $6,711,611 92.8% - - - - - - - - -

13-270 AW Street Lighting 2013 2022 $1,119,000 $350,953 $214 68.6% - - - - - - - - -

13-271 NUI Gas Pipeline & Distribution Upgrade 2013 TBD $5,446,000 $111,877 $163,244 97.9% - - - - - - - - -

13-272 AW Fuel Spill Response 2014 TBD $1,113,000 $585,429 $0 47.4% - - - - - - - - - - - -

13-274 BRW Marine Header & Pipeline Relocation 2015 2022 $4,889,000 $4,295,757 $52,932 12.1% - - - - - - - - - - - - - - -

13-275 BRW NARL Gasline Upgrade 2015 TBD $3,000,000 $689,237 $846,987 77.0% - - - - - - - - - - - - - - - UPF UPF

13-276 BRW Gasfield Unified Upgades 2016 TBD $940,000 $317,572 $198,661 66.2% - - - - - - - - - - - - - - - - - - UPF UPF UPF

13-277 BRW Gasfield Microturbine 2016 2020 $5,000,000 $2,333,496 $154,468 53.3% - - - - - - - - - - - - - - - - - -

13-278 AKP Power Plan Upgrade 2016 2024 $664,000 $17,418 $35,272 97.4% - - - - - - - - - - - - - - - - - - UPF

13-279 AW Power Generation Upgrade 2017 TBD $5,067,000 $914,416 $1,784,553 82.0% $1,500,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF UPF

13-280 BFG PIG Launcher Phase I 2018 2025 $1,500,000 $330,015 $1,076,032 78.0% - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

13-281 East End Barrow Utilities Installation 2019 2024 $1,500,000 $1,492,311 $0 0.5% - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF

 Section Totals $117,489,000 $24,466,409 $17,821,077 $7,104,000

Section 14 - Public Safety Facilities
14-116 AW Fire Station Floor Replacement                       2009 2023 $6,466,000 $2,090,800 $43,300 67.7% 2009 UPF

14-118 NSB New Search and Rescue Hangar 2010 2020 $27,500,000 $693 $64,604 100.0%
14-124 AW Fire Dept. Equipment Upgrade 2013 TBD $1,190,000 $288,436 $29,762 75.8% - - - - - - - - -

14-125 Helicopter Replacement 2013 2020 $46,810,000 $1,202,616 $961,916 97.4% - - - - - - - - -

14-128 AW Fire Department PP&E Replacement 2014 TBD $750,000 $221,199 $483 70.5% - - - - - - - - - - - -

14-131 S&R Aircraft Parts & PPE 2017 TBD $4,271,000 $3,735,001 $56,303 12.5% - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF UPF

14-132 NSB Public Safety Facility Design 2017 TBD $3,003,000 $1,145,491 $1,401,850 61.9% - - - - - - - - - - - - - - - - - - - - - UPF UPF

 Section Totals $89,990,000 $8,684,236 $2,558,217

Section 15 - Sanitary Facilities 
15-088 Village Landfill Fences 1999 TBD $3,530,000 $335,827 $28,129 90.5% $680,000 1999 UPF

15-095 AW Remediation of Contaminated Sites 2004 2020 $6,480,000 $275,429 $343 95.7% 2004

15-099 KIC Tank Farm Pad Remediation 2009 2020 $2,500,000 $56,580 $59,698 97.7% 2009

15-101 TOS Upgrades 2011 2023 $1,586,000 $561,990 $200 64.6% - - - UPF

15-102 BRW Southpad Site Remediation 2012 2020 $4,500,000 $35,605 $83,986 99.2% - - - - - -

15-104 Barrow Landfill 2014 2025 $22,631,000 $1,389,558 $4,227,547 93.9% - - - - - - - - - - - - UPF UPF UPF

15-105 SA-10 Oxbow Landfill Expansion 2014 2020 $23,000,000 $7,592,919 $497,222 67.0% - - - - - - - - - - - -

15-106 Barrow Old Landfill Protection 2016 2020 $1,983,000 $873,375 $15,903 56.0% - - - - - - - - - - - - - - - - - -

15-107 AW Landfill Expansion 2017 TBD $1,900,000 $1,533,259 $252,760 19.3% - - - - - - - - - - - - - - - - - - - - - TBD UPF TBD UPF TBD

15-108 AW Dumpster Bin Replacement 2018 TBD $400,000 $90,184 $0 77.5% - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF

 Section Totals $68,510,000 $12,744,727 $5,165,787 $680,000

Section 17 - Communications
17-026 Boroughwide Radio Stystems Upgrades 2010 2022 $12,251,000 $1,338,687 $862,340 89.1% $477,000 UPF

17-027 Communication System Upgrade 2010 2021 $5,000,000 $69,351 $75,190 98.6%
NEW 17-034 Vesta E911 System Upgrade 2020 2023 $0 $0 $0 0.0% $879,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF

 Section Totals $17,251,000 $1,408,037 $937,530 $1,356,000

5/15/2020
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 2020 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT CURRENT PERCENT 2020-10 Fiscal Year
CAPITAL PROJECTS BY ORDINANCE SECTION START FY CLOSE FY APPROPRIATION UNENCUMBERED ENCUMBERED EXPENDED FUNDING 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Section 18 - General Capital Projects
18-041 Project Analysis Reports 1997 2021 $14,174,000 $53,353 $400,461 99.6% 1997

18-042 AW Fire System Upgrade 1997 2024 $9,559,000 $864,103 $655,974 91.0% 1997 UPF

18-054 Areawide Light Duty Vehicles 2003 TBD $11,880,000 $452,623 $329,622 96.2% $808,000 2003 UPF

18-063 Barrow Gasfields Upgrades & Modernization 2005 2021 $30,838,000 $2,176,232 $100,225 92.9% 2005

18-065 AW High Efficiency Lighting & Facility Controls 2006 2023 $3,287,000 $732,597 $330 77.7% 2006 UPF

18-095 AIN Old BIA School Demolition 2011 2020 $1,737,000 $5,145 $160,789 99.7% - - -

18-099 BRW Wildlife Facility 2013 TBD $13,342,000 $11,758,311 $309,629 11.9% - - - - - - - - - UPF

18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/A 2013 TBD $3,908,000 $1,459,121 $0 62.7% - - - - - - - - - TBD TBD TBD TBD TBD
18-101 AIN Public Works Facility Replacement 2014 2024 $28,822,000 $1,763,975 $17,304,787 93.9% $13,020,000 - - - - - - - - - - - - UPF

18-102 Nuiqsut Facility Upgrades 2016 TBD $2,190,000 $1,629,899 $343,048 25.6% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-103 Anaktuvuk Pass Facility Upgrades 2016 TBD $1,496,000 $764,049 $198,840 48.9% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-104 Atqasuk Facility Upgrades 2016 TBD $1,242,000 $699,479 $353,062 43.7% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-105 Point Hope Facility Upgrades 2016 TBD $902,000 $210,096 $535,539 76.7% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-106 Wainwright Facility Upgrades 2016 TBD $1,542,000 $274,712 $732,783 82.2% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-107 Kaktovik Facility Upgrades 2016 TBD $1,612,000 $1,000,637 $400,078 37.9% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-108 Point Lay Facility Upgrades 2016 TBD $935,000 $414,636 $351,798 55.7% - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-109 Barrow Facility Upgrades 2016 TBD $2,126,000 $1,118,142 $108,901 47.4% - - - - - - - - - - - - - - - - - - UPF UPF UPF
18-110 Wainwright Heavy Equipment 2016 TBD $1,905,000 $407,405 $525,327 78.6% $2,503,000 - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-111 Nuiqsut Heavy Equipment 2016 TBD $1,215,000 $301,841 $46,214 75.2% $1,596,000 - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-112 Barrow Heavy Equipment Upgrade 2016 TBD $4,702,000 $834,829 $1,407,610 82.2% $2,598,000 - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-113 NUI Public Works Shop Replacement Design 2016 TBD $300,000 $299,373 $0 0.2% - - - - - - - - - - - - - - - - - - UPF UPF

18-114 Atqasuk Heavy Equipment 2017 TBD $1,098,000 $130,187 $747,316 88.1% $2,871,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-115 Kaktovik Heavy Equipment 2017 TBD $216,000 $627 $0 99.7% $2,449,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-116 Point Hope Heavy Equipment 2017 TBD $1,135,000 $77,289 $94,678 93.2% $2,587,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-117 Point Lay Heavy Equipment 2017 TBD $1,253,000 $265,680 $750,313 78.8% $2,360,000 - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

18-118 Village Heavy Equipment Major Repair 2017 TBD $1,282,000 $717,461 $174,820 44.0% - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF

18-119 BRW Heavy Equipment Major Repairs 2017 TBD $1,027,000 $593,816 $139,847 42.2% - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF UPF

18-120 AKP Heavy Equipment 2019 TBD $104,000 $103,388 $0 0.6% $2,213,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

 Section Totals $143,829,000 $29,109,007 $26,171,994 $33,005,000

Section 19 - Health Facilities
19-075 Homeless Assistance Shelter 2016 TBD $470,000 $383,186 $0 18.5% - - - - - - - - - - - - - - - - - - TBD TBD TBD TBD TBD

19-076 Behavioral Health Complex  2017 TBD $4,559,000 $4,184,222 $337,066 8.2% - - - - - - - - - - - - - - - - - - - - - UPF UPF UPF

 Section Totals $5,029,000 $4,567,408 $337,066

Section 20 - Library and Cultural Facilities
20-001 IHC Expansion & Renovation 2006 2023 $2,701,000 $118,943 $0 95.6% 2006

 Section Totals $2,701,000 $118,943 $0

Section 22 - Administrative Facilities
22-016 AW Computer & Server Replacements 1993 TBD $5,471,000 $932,826 $0 82.9% 1993 UPF UPF UPF

22-020 AW Office Machine Replacements 2007 TBD $1,711,000 $115,647 $34,832 93.2% 2007 UPF UPF UPF UPF UPF

22-024 Emergency Ops Center / Joint Training Center 2012 2021 $4,387,000 $48,693 $0 98.9% - - - - - -

22-025 JD Edwards Upgrades 2013 2025 $2,210,000 $324,432 $143,162 85.3% $620,000 - - - - - - - - - UPF UPF UPF

22-026 NSB Administrative Center Design 2016 TBD $1,200,000 $1,186,262 $0 1.1% - - - - - - - - - - - - - - - - - - UPF UPF

 Section Totals $14,979,000 $2,607,858 $177,993 $620,000

TOTAL    $934,055,000 $183,226,683 $113,280,490 $75,000,000

5/15/2020
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Report Year 2020

Least 
Remain-
ing Life 
Span

Earliest 
Year 
work 
req'd

Year
 1

Year
 2

Year
 3

Year
 4

Year
 5

Year
 6

Escalation - > 0% 2% 2% 2% 2% 2%

Location Asset Value Asset Description Section 2020 2021 2022 2023 2024 2025 Six Year Total
Wainwright 474,577,506$                        Summary  AIN 18,740 2,213 1,488 7,341 2,748 7,162 29 521                39,691,145$                    

Point Hope 466,440,295$                        Summary  PHO 14,245 917 3,234 2,398 14,564 21,553 2 952                56,910,711$                    

Point Lay 266,202,309$                        Summary  PIZ 24,625 2,016 6,297 870 3,307 14,947 16 2,403             52,060,769$                    

Barrow 1,701,501,632$                     Summary  BRW 119,633 40,844 67,052 14,071 42,888 20,156 90 14,547           304,643,580$                  

Atqusuk 255,844,660$                        Summary  ATQ 19,838 1,232 1,098 3,485 6,104 13,338 12 3,784             45,094,648$                    

Nuiqsut 430,916,116$                        Summary  NUI 28,706 2,324 9,403 1,037 7,254 19,947 11 1,813             68,671,812$                    

Kaktovik 277,277,698$                        Summary  BTI 18,854 934 2,767 1,799 4,128 5,597 18 3,685             34,077,185$                    

Anaktuvuk Pass 259,083,023$                        Summary  AKP 16,261 399 2,130 2,586 2,842 1,038 1 487                25,255,384$                    

Service Area 10 103,202,610$                        Summary  SA10 3,125 4,359 626 1,084 1,805 875 3 6,629             11,874,520$                    

Totals 4,235,045,849$                 264,027          55,238          94,093         34,671         85,639           104,612           182      34,820         659,172,028$              

$264,026,827 $55,237,506 $94,093,239 $34,671,184 $85,639,139 $104,611,859 34,820,457    

$109,862,005 $109,862,005 $109,862,005 $109,892,338 $109,862,005 $109,862,005

109,862             109,862$        109,862         109,892         109,862           109,862              3,482             

North Slope Borough Capital Repair and Replacement Schedule Summary
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All Communities and Service Areas

Summary Appraisal of Community Buildings, Infrastructure 
and Equipment Capital Assets

Current Dollar Value of Systems/Components that require Renewal or Replacement during year specified (in 
thousands of dollars)
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Power and Light Facilities
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Education Facilities, 
$170,515,352

Roads, Streets & Water 
Courses, $49,784,438

Water Facilities, $53,528,364

Sewer Facilities, $20,424,432
Airports, $17,654,860

Power and Light Facilities,
$46,455,005

Public Safety Facilities, 
$44,702,423

Sanitary Facilities, 
$6,625,367

Communications, 
$2,092,737

General Capital Facilities, 
$95,789,896

Health Facilities, 
$27,491,860

Library and Cultural 
Facilities, $9,872,766

Administration Facilities, 
$47,474,753

Value of Assets Reaching the
end of their estimated useful life 2020‐2025

$659 Million
Assets totaling 659 Million in Replacement
Value are estimated to reach the end of their
use full life during the next six years.

This represents  16% of the total value of 
of the Borough's assets, which is 4.2 Billion.
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Education Facilities, 
$28,419,225

Roads, Streets & Water 
Courses, $8,297,406

Water Facilities, $8,921,394

Sewer Facilities, $3,404,072
Airports, $2,942,477

Power and Light Facilities,
$7,742,500

Public Safety Facilities, 
$7,450,404

Sanitary Facilities, 
$1,104,228

Communications

General Capital Facilities, 
$15,964,983

Health Facilities, $4,581,977

Library and Cultural Facilities

Administration Facilities, 
$7,912,459

Value of Capital Assets
reaching the end of their estimated
useful life  each year 2020‐2025

$110 Million
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Education Facilities, 
$17,051,535

Roads, Streets & Water 
Courses, $4,978,444

Water Facilities, $8,107,344Sewer Facilities, $2,042,443Airports, $1,765,486

Power and Light 
Facilities, 
$8,081,990

Public Safety Facilities, 
$4,470,242

Sanitary Facilities, 
$531,047

Communications, 
$209,274

General Capital Facilities, 
$9,578,990

Health Facilities, 
$1,884,319

Library and Cultural 
Facilities, $987,277

Administration Facilities, 
$4,747,475

Proposed 
Minimum Annual Capital Upgrade Budget

$65.9 Million
The useful life of building components,
infrastructure  and equipment assets are
estimated .

Some assets require replacement before the
end of their estimated useful life, however
the replacement of many assets can be deferred
when upon inspection  the Borough chooses
to operate them beyond their estimated useful life. 
These decisions are made on a case by case basis
and upgrades are only deferred when they are due.

Assets being operated  beyond their estimated 
useful life  in 2020 are valued at 200 Million Dollars.

It is reasonable then to assume that the Borough
will always operate some assets beyond their
useful life, therefore a capital upgrade plan is
proposed that allows  some deferment.

The proposed annual budget allows  the  
replacement of all assets estimated to reach
the end of their useful life  within
the next six years to be replaced within 10 years. 
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2020 2021 2022 2023 2024 2025
New GO Bond $73,500,000 $137,814,392 $98,676,222 $126,207,929 $118,250,201 $98,971,989

Surplus GO Bond
Other (grants, private) $1,500,000 $15,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000

Total Program $75,000,000 $152,814,392 $118,676,222 $146,207,929 $138,250,201 $118,971,989
Upgrades $74,313,000 $129,814,392 $107,926,222 $118,507,929 $103,250,201 $103,971,989

Expansion $687,000 $23,000,000 $10,750,000 $27,700,000 $35,000,000 $15,000,000
SECTION 06 - EDUCATIONAL FACILITIES $7,000,000 $31,700,000 $17,051,535 $43,000,000 $17,600,000 $17,051,535

$10,051,535 $0 $13,051,535 $0 $0 $1,851,535
Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $7,000,000 $31,700,000 $4,000,000 $43,000,000 $17,600,000 $15,200,000

06-197 Meade River School Renovation Final Phase Closing
06-199 BRW Residential Learning Center $1,500,000 $3,500,000 Closing
06-201 District Wide Infrastructure Improvements $4,500,000 $3,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000
 06‐202 BHS Renovation Phase 1 $1,000,000 $17,000,000 $28,000,000 $13,600,000 $11,200,000
06‐203 AIN Alak School Major Renovations $8,200,000 $11,000,000
06-204 Ilisagvik College New Design TBD TBD TBD TBD TBD
06-205 Vocational Facilities `$1,500,000 TBD TBD TBD TBD TBD
06-206 New Kaveolook School  TBD TBD TBD TBD TBD

SECTION 07 - ROADS, STREETS, & WATERCOURSES $5,000,000 $10,464,650 $20,794,000 $11,250,000 $16,000,000 $6,250,000
$0 $1,283,650 $0 $0 $0 $0

Expansion of existing programs listed below $0 $5,000,000 $0 $5,000,000 $5,000,000 $0
Upgrades to existing programs listed below $5,000,000 $4,181,000 $20,794,000 $6,250,000 $11,000,000 $6,250,000

07-251 BRW Arctic Research Center Road Closing
07-268 BRW Coastal Erosion Mitigation TBD TBD TBD TBD TBD
07-269 PHO Coastal Erosion Mitigation & Mining TBD TBD TBD TBD TBD
07-270 BRW Nunavaak Road Upgrade Phase I $2,994,000 Closing
07-271 PHO Road Resurfacing PH I $1,000,000 Closing
07-272 NSB Gravel $5,000,000 $2,000,000 $4,000,000 $4,000,000
 07-273 Areawide Road Stabilization Upgrade $300,000 Closing
 07-274 Point Lay Grading & Drainage Improvements Closing
07-276 East Barrow Residential Development $5,000,000 $5,000,000 $5,000,000 $5,000,000

 07-277 AW Road Improvement Project $1,181,000 $750,000 $750,000
 07-278 NUI Road Improvements $2,000,000 $1,500,000
07-279 BRW Gaswell Road Improvements Ph 1 $1,000,000 $5,500,000 $5,500,000 $5,500,000 $5,500,000

SECTION 08 - PUBLIC HOUSING $0 $0 $10,000,000 $0 $10,000,000 $0
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $0 $10,000,000 $0 $10,000,000 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

08-166 AW Residential Housing Development $10,000,000 $10,000,000
SECTION 09 - WATER FACILITIES $14,148,000 $25,377,000 $12,400,000 $4,000,000 $14,608,000 $15,017,000

$0 $0 $0 $0 $0 $0
Expansion of existing programs listed below $2,158,000 $0 $5,900,000 $0 $8,000,000 $11,000,000
Upgrades to existing programs listed below $11,990,000 $25,377,000 $6,500,000 $4,000,000 $6,608,000 $4,017,000

09-137 ATQ Facility Water & Sewer Connections Ph 1 TBD $8,000,000 $6,000,000
09-142 New BRW Residential W/S Connections $5,000,000 $5,000,000
09-145 AIN Water Treatment Plant Upgrades $6,490,000 $10,000,000 Closing

NSB SIX YEAR CAPITAL PLAN

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Project # Project Description
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2020 2021 2022 2023 2024 2025NSB SIX YEAR CAPITAL PLAN
09-148 AKP Facility Water & Sewer Connections Ph 1 $3,532,000 Closing
09-149 AW Water Storage Tank Upgrades $2,500,000 $5,000,000 $3,000,000 $2,500,000
09-150 AW Water Plant System Upgrades $715,000 Closing
09-151 Pt Lay W/S System Upgrade, PH I Design TBD TBD Closing
 09-152 BUS Service Connection Upgrades $2,400,000 $500,000 $500,000 $500,000 $500,000
 09-153 BUS SCADA  System - Design Phase $1,200,000 Closing
09-154 AW Residential Water Holding Tanks TBD TBD TBD TBD TBD
 09-155 AW Water System Upgrades $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
 09-156 AKP Water Well Closing
09-157 AW Water Distribution Pump VFD's $250,000 Closing
09-158 PIZ Drinking Water Source Development $2,158,000 $2,200,000 Closing 
09-159 AW Secondary Water Source $3,700,000 $608,000
09-160 W&S Facilities-HVAC & Digital Control Upgrades $480,000 $500,000 $517,000

SECTION 10 - SEWAGE TREATMENT DISPOSAL FACILITIES $6,087,000 $10,589,000 $7,250,000 $6,250,000 $3,250,000 $6,250,000
$0 $0 $0 $0 $0 $0

Expansion of existing programs listed below $687,000 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $5,400,000 $10,589,000 $7,250,000 $4,250,000 $3,250,000 $4,250,000

10-107 AW Sewage Tanks $1,000,000 $2,560,000 $2,000,000 $2,000,000
10-111 AW Sewage Lagoon Upgrades $300,000 Closing
10-115 Kaktovik WWTP Expansion Closing
10-117 PHO Sewer Main line Upgrades $2,500,000 $2,500,000 Closing
10-118 AW Efluent Pipeline upgrades $500,000 $900,000 Closing
 10-119 AW Heat Trace Panel Upgrades - PH I $1,000,000 $1,500,000 Closing
10-120 B.U.S. Pump Station #5 Upgrade $126,000 Closing
 10-122 AW WWTP Upgrades $953,000 $1,500,000 $1,500,000
 10-123 AW Sewer System Upgrades $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
 10-124 PIZ WWTP Receiving Station PH II Closing
 10-125 Barrow Utilidor Systems Upgrades $1,000,000 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
 10-126 Areawide Water & Sewer Equipment (successor to 18-052) $400,000 $250,000 $250,000 $250,000 $250,000 $250,000
10-127 Areawide Lift Station Control Upgrades $687,000 $500,000 $500,000

SECTION 11 - AIRPORT TERMINAL FACILITIES $0 $1,765,486 $1,765,486 $1,765,486 $1,765,486 $1,765,486
$1,765,486 $1,765,486 $1,765,486 $1,765,486 $1,765,486 $1,765,486

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

11-066 NUI Airport  Rehabilitation Closing
11-067 ATQ Airport Rehabilitation TBD TBD TBD Closing
11-068 AW  Airport Passenger Shelters PH I Closing
11-069 AKP Airport Lighting Closing Closing

SECTION 13 - LIGHT, POWER AND HEATING SYSTEMS $7,104,000 $22,225,000 $8,081,990 $33,500,000 $8,081,990 $8,081,990
$0 $0 $2,456,990 $0 $4,581,990 $6,581,990

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $7,104,000 $22,225,000 $5,625,000 $33,500,000 $3,500,000 $1,500,000

13-222 AW Waste Heat Recovery $2,000,000 $1,750,000 $1,500,000 Closing
13-228 AW Tank Farm Upgrades $1,500,000 Closing
13-233 AW Wind Generation TBD TBD TBD TBD TBD
13-251 AW Power Grid Preservation $1,255,000 $250,000 $250,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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13-258 Village Power Distribution Grid Upgrades $2,349,000 $2,000,000 $2,000,000
13-260 Nuiqsut H2S Gas Scrubber Closing
13-261 AW Fuel Truck Loading Rack Installation & Upgrades $1,725,000 Closing
13-265 AW Electrical Metering Upgrades PH II $625,000 TBD
13-266 Nuiqsut Power Plant Upgrade Closing
13-270 AW Street Lighting Phase Closing
13‐274 BRW Marine Header & Pipeline Relocation PH II Closing
13‐275 BRW NARL Gas Pipeline Upgrade PH I $3,000,000 $3,000,000
13‐276 BRW Gasfield Unified Upgrades $250,000 $250,000 $250,000
13‐278 AKP Power Plant Upgrade $8,000,000 Closing
13‐279 AW Power Generation Upgrade $1,500,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000
13-280 BGF Pig Launcher Ph 1 $1,100,000 $1,000,000 Closing
13-281 East End Barrow Utilities Installation $1,000,000 Closing

AIN Power Plant Replacement $2,000,000 $20,000,000 TBD
PAR 2013-05 ATQ Power Plant Upgrade $650,000 $8,000,000 Closing

SECTION 14 - PUBLIC SAFETY FACILITIES $0 $4,470,242 $6,500,000 $4,470,242 $25,000,000 $4,470,242
$4,470,242 $2,070,242 $0 $2,970,242 $0 $2,970,242

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $0 $2,400,000 $6,500,000 $1,500,000 $25,000,000 $1,500,000

14-116 AW Fire Station Floor Replacement PH VI                       $900,000 Closing
14-131 S&R Aircraft Parts & PPE $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
14-132 NSB Public Safety Facility Ph 1 Design $5,000,000 $25,000,000

SECTION 15 - SANITARY FACILITIES $680,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $0
$0 $0 $0 $0 $0 $662,537

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $680,000 $2,700,000 $4,150,000 $1,000,000 $2,650,000 $0

15-088 Areawide Vilage Landfill Fence $680,000
15-101 TOS Upgrades $1,200,000 Closing
15-104 Barrow Landfill Phase V $1,500,000 $1,500,000 $1,000,000 Closing
15-107 AW Landfill Expansion TBD $2,500,000 TBD $2,500,000 TBD
15-108 AW Dumpster Bin Replacement $150,000 $150,000

SECTION 17 - COMMUNICATIONS $1,356,000 $209,273 $209,273 $209,273 $209,273 $209,273
$0 $209,273 $209,273 $209,273 $209,273 $209,273

Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $1,356,000 $0 $0 $0 $0 $0

17-026 Boroughwide Radio Systems Upgrades PH II $477,000 Closing
17-034 Vesta E911 System Upgrade $879,000 Closing

SECTION 18 - GENERAL CAPITAL $33,005,000 $9,578,990 $21,990,000 $32,278,990 $9,578,990 $15,990,000
$0 $3,038,990 $0 $4,338,990 $1,088,990 $0

Expansion of existing programs listed below $0 $0 $750,000 $22,700,000 $0 $0
Upgrades to existing programs listed below $33,005,000 $6,540,000 $21,240,000 $5,240,000 $8,490,000 $15,990,000

18-041 Project Analysis Reports Closing
18-042 AW Fire System Upgrade $1,500,000 Closing
18-054 Areawide Light Duty Vehicles $808,000 $750,000 $750,000 $750,000 $750,000 $750,000
18-065 AW High Efficiency Lighting & Facility Controls Ph IV $550,000 Closing
18-091 BGF Well Drilling Program Closing

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Subtotal

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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18-099  Wildlife Facility Phase II $22,700,000
18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) TBD TBD TBD TBD TBD
18-101 AIN Public Works Facility Replacement PH II $13,020,000 Closing
 18-102 Nuiqsut Facility Upgrades  $500,000 $500,000 $500,000
18-103 Anaktuvuk Pass Facility Upgrades $500,000 $500,000 $500,000
18-104 Atqasuk Facility Upgrades $500,000 $500,000 $500,000
18-105 Point Hope Facility Upgrades $500,000 $500,000 $500,000
18-106 Wainwright Facility Upgrades $500,000 $500,000 $500,000
18-107 Kaktovik Facility Upgrades $500,000 $500,000 $500,000
18-108 Point Lay Facility Upgrades $500,000 $500,000 $500,000
18-109 Barrow Facility Upgrades $1,000,000 $1,000,000 $1,000,000
 18-110 Wainwright Heavy Equipment $2,503,000 $1,000,000 $1,000,000
 18-111 Nuiqsut Heavy Equipment $1,596,000 $1,000,000 $1,000,000
 18-112 Barrow Heavy Equipment $2,598,000 $1,000,000 $1,000,000
18-113 NUI Public Works Shop Replacement - Design Phase $12,000,000 $10,000,000
18-114 ATQ Heavy Equip. $2,871,000 $1,000,000 $1,000,000
18-115 Kaktovik Heavy Equip. $2,449,000 $1,000,000 $1,000,000
18-116 PHO Heavy Equip. $2,587,000 $1,000,000 $1,000,000
18-117 PIZ Heavy Equip. $2,360,000 $1,000,000 $1,000,000
18-118 Village Heavy Equipment Major Repair $380,000 $380,000 $380,000 $380,000 $380,000
18-119 Barrow Heavy Equipment Major Repair $360,000 $360,000 $360,000 $360,000 $360,000
18-120 Heavy Equipment Replacement for Anaktuvuk Pass $2,213,000 $1,000,000 $1,000,000
18-121 New AKP Public Works Shop

SECTION 19 - HEALTH FACILITIES $0 $28,000,000 $2,749,186 $2,749,186 $22,749,186 $17,749,186
$2,749,186 $0 $2,749,186 $2,749,186 $2,749,186 $2,749,186

Expansion of existing programs listed below $0 $18,000,000 $0 $0 $20,000,000 $15,000,000
Upgrades to existing programs listed below $0 $10,000,000 $0 $0 $0

19-075 Homeless Assistance Shelter (Design Development) TBD TBD TBD TBD TBD
19-076 Behavioral Health Complex Ph 1 Design $18,000,000 $20,000,000 $15,000,000

PAR 2015-02 PHO Health Clinic Upgrade $10,000,000
SECTION 20 - LIBRARY & CULTURAL FACILITIES $0 $987,277 $987,277 $987,277 $987,277 $987,277

$987,277 $987,277 $987,277 $987,277 $987,277 $987,277
Expansion of existing programs listed below $0 $0 $0 $0 $0
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0

20‐001 IHC Expansion & Renovation Ph II Design Closing
SECTION 22 - ADMINISTRATIVE FACILITIES $620,000 $4,747,475 $4,747,475 $4,747,475 $5,770,000 $25,150,000

$4,127,475 $4,297,475 $3,677,475 $4,297,475 $0 $0
Expansion of existing programs listed below $0 $0 $0 $0 $0 $0
Upgrades to existing programs listed below $620,000 $450,000 $1,070,000 $450,000 $5,770,000 $25,150,000

22-016 AW Computer & Server Replacements $300,000 $300,000 $300,000
22-020 AW Office Machine Replacements $150,000 $150,000 $150,000 $150,000 $150,000
22-024 Emergency Ops Center Closing
22-025 JD Edwards Upgrades PH II $620,000 $620,000 $620,000 Closing 
22-026 BRW NSB Admin Center Design Phase $5,000,000 $25,000,000

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below

Capital Planning (R&R) Projections not listed below
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Planning & Community Services Department 
2020 Capital Improvement Program Recommendations 

 
 
 
 
EXPANSION OF SERVICES, FACILITIES AND PROGRAMS 

• The Borough currently manages over 4.2 billion dollars in capital assets and has a 659 million 
dollar projection of capital needs required to repair/replace this infrastructure over the next six 
years.  

• Reductions in facilities and equipment should be considered to accommodate programmatic 
expansion in other areas.  

• Expansion of facilities and programs requiring new capital infrastructure should be avoided if 
possible. 

 
EQUIPMENT BUDGET 

• The current capital budgets for equipment are not adequate.  
• The Borough maintains over 1,000 pieces of light and heavy duty equipment.  
• During consideration of new equipment purchases, the disposal of old equipment that is being 

replaced should also be considered. 
 
CONSOLIDATION OF FACILITIES 

• A long term strategy to reduce the total square footage of Borough offices and programs may 
be a consolidated NSB administrative facility.  

• Repair/replace existing infrastructure and facilities through 2035 does not appear affordable.  
• Replacement projects and PARs for replacement projects should include recommendations 

and budgets for the re‐purposing, disposal or demolition of the existing assets they replace. 
 
DESIGN STANDARDS 

• To optimize the useful lives of building systems, design standards should be developed. 
• Designs need to fit the budget to insure we are receiving the highest return from 

capital dollars.   
 
BONDING CAPACITY 

• This Capital Plan suggests that bond sales for the next six years should include minimum 
65.9 million dollars each year to repair/replace the Borough’s existing infrastructure.  

• Any program expansion considered will further strain the reliance of current asset 
upgrade/replacement on the capital program. 

• Looking for ways to unlock already approved capital dollars in the capital program is 
necessary to supplement shortfalls in underfunded projects to insure completion.     

• Make sure we are able to spend capital dollars in the year it was approved.  
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