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The 2020 6-Year Capital Plan has been developed from several sources:   
1. Projects recommended for funding by the CIP Policy Review Committee and the Planning Commission are the basis for 

the first year (2020) in the Plan. 
2. Previously approved projects that were identified as “phased” have the subsequent phases budgeted in the Plan. 
3. The NSB Repair & Replacement Schedule has been used to calculate the remaining useful life of all of the Borough’s 

building, equipment and infrastructure assets. This comprehensive database is used to forecast when capital upgrades 
are necessary by comparing the estimated useful life of an asset and its many parts to their installation dates. 





2020‐10 Recommended Projects

• Residential Learning Center, $187,500 for AIN

• NSBSD Infrast. Improvements, $562,500 for AIN

• Water Treatment Plant Upgrade, $6,490,000

• AW Water Storage Tank Upg., $2,500,000

• AW Water Systems Upgrades, $375,000 for AIN

• AW Sewer Systems Upgrades, $187,500 for AIN

• AW Water Sewer Equipment, $50,000 for AIN

• AW Power Grid Preservation, $156,875 for AIN

• AW Power Generation Upg., $187,500 for AIN

• Village Landfill Fences, $680,000 for AIN

• AW Radio Systems Upg. Ph. II, $59,625 for AIN 

• Vesta E911 System Upgrade, $109,875 for AIN

• Light Duty Vehicle, $101,000 for AIN 

• Wainwright Public Facility, $13,020,000

• Wainwright Heavy Equipment, $2,503,000

• JD Edwards Upgrade Phase 4, $77,500 for AIN
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2020 Wainwright Steering Committee Priorities

1.  Replace Public Works Building 9.  Expansion of Panik Road

2.  Power Plant Upgrades 10.  Expansion of Makpik Road and Driveways

3.  Water & Wastewater Treatment Plant Upgrades 11.  Gravel Acquisition

4.  Alak School Upgrade 12.  Tapqaq Bar Access Road

5.  Housing 13.  Coastal Erosion Mitigation / Seawall

6.  Retractable Boat Ramp 14.  Airport Passenger Terminal

7. Community Wide Drainage and Culverts – Road Lifting 15.  Cultural Center / Daycare and Community Center

8.  New Landfill 16. Mini Hub

Wainwright Comprehensive Plan Select Capital Needs 

Goal 1. Develop a cultural center and daycare center  

Goal 2. Potential airport relocation, docking facility and boat 
launch at Tupkak Bar Road 

Goal 3. Facility demolition recycling program, flag winter 
transportation routes for snowmachine travelers

Goal 4. Develop multi‐use facility

Goal 5. Fiber optic upgrade 

Anticipated Capital Needs

• Upgrades / replacement of the Fire Station

• Gravel for new projects and to shore up existing 
infrastructure is needed

• Water tanks have structural damage and need repair

• Gravel for new projects and to shore up existing 
infrastructure is needed

Status of Major Projects

• Design for Alak School renovations will begin this summer

• Coordination between Public Works, CIPM, and the community on 
the location of new snow fences is ongoing

• The water storage tank upgrade design is complete

• Design is complete on wastewater treatment plant lift station 
upgrades. Construction bid opening is scheduled for May

• Power generator units 4 and 5 have been upgraded

• Police station video surveillance software upgrades are complete

• Radio shelter upgrades are ongoing

• Health Clinic fire escape design is underway

• A new senior van for the Health Department was delivered on the 
summer 2019 barge

• The SCADA upgrade project is beginning this summer

• The old Public Works building is being demolished and the site 
remediated. Design for the replacement building is ongoing

• A landfill expansion is in final design stage

• A water treatment plant project for major renovations is expected 
to bid in December 2020



2020‐10 Recommended Funding

Residential Learning Center, $187,500 for NUI AW Power Generation Upgrade, $187,500 for NUI

NSBSD Infrastructure Improvement, $562,500 for NUI AW Radio Systems Upgrades Ph. II, $59,625 for NUI

AW Water Systems Upgrades, $375,000 for NUI Vesta E911 System Upgrade, $109,875 for NUI

AW Outfall Line Repair, $500,000 for NUI Light Duty Vehicle, $101,000 for NUI

AW Sewer Systems Upgrades, $187,500 for NUI Nuiqsut Heavy Equipment, $1,596,000

AW Water Sewer Equipment, $50,000 for NUI JD Edwards Upgrade Phase 4, $77,500 for NUI

AW Power Grid Preservation, $156,875 for NUI

Status of Major Projects

• Construction work on the Nuiqsut airport lighting is 
anticipated to restart this summer

• A tower and module for the H2S Gas Scrubber project 
was received at Alpine and placed on a foundation.  
NSB is preparing tie‐in package (connect to COPA 
system) to put out for bid. 

• The natural gas pipeline extension for blocks 10 and 11 
is expected

• Power generator units 3 and 6 have been upgraded; 
upgrades are expected to continue into summer 2020

• Police station video surveillance system software 
upgrades are complete

• The radio shelter upgrades are ongoing

• Upgrades to the sewage lagoon are in the design phase

• The pilings for the new 10‐plex housing unit have been 
installed and materials have been delivered

2020 City Council Priorities

1.  Nuiqsut Airport Runway

2.  City Building and city property upgrades and renovation

3.  Cultural heritage center

4.  Natural gas hookup on Nutaagvik and Ericklook streets

5.  Freshwater Lake Road upgrade

6.  Nuiqsut access roads surface upgrade

7.  Road access to lots on Freshwater Lake Road

Anticipated Capital Needs

• Upgrades / replacement of the Fire Station

• The Public Works warm storage building needs to be 
replaced

• Water and sewer extensions to new subdivision

• Community washateria

• Gravel for new projects and to shore up existing 
infrastructure is needed
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2020‐10 Recommended Projects

• Residential Learning Center, $187,500 for AKP • AW Power Generation Upgrade, $187,500 for AKP

• NSBSD Infrastructure Improvement, $562,500 for AKP • AW Radio Systems Upgrades Ph. II, $59,625 for AKP

• AW Water Systems Upgrades, 375,000 for AKP • Vesta E911 System Upgrade, $109,875 for AKP

• AW Sewer Systems Upgrades, $187,500 for AKP • Light Duty Vehicles, $101,000 for AKP

• AW Sewer Equipment, $50,000 for AKP • AKP Heavy Equipment, $2,213,000

• AW Waste Heat Recovery, $2,000,000 • JD Edwards Upgrade Phase 4, $77,500 for AKP
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Status of Major Projects

• The museum access road permit has been updated and 
cost estimates are under review

• Police station video surveillance system software upgrades 
are complete

• A rock crusher has been delivered and is operating • Radio shelter upgrades are ongoing

• The secondary leach field project is complete • Airport lighting upgrades are complete

• The secondary water well project is on hold but is 
expected to resume shortly

• The power plant upgrade design is complete and waiting for 
construction funds

• Power generator unit 6 upgrade/overhaul is complete • New water and sewer connections have been funded.  A 
resolution recently passed to include the Senior Center but 
not the itinerant house. Construction is going to bid

• New dumpsters are expected to be delivered via the 
CWAT next season

Anticipated Capital Needs

• Subdivision development / relocation

• Additional water & sewer connections

• Power plant upgrade

• The NSB Administration Building / Public Works 
building replacement facility

2020 City Council Priorities

1. Water/Sewer Hook Ups

2. Subdivision

3. Multi‐Purpose Building

4. Renovation / Upgrading Residential Housing

5. Dust Control

Anaktuvuk Pass Comprehensive Plan Select Capital Needs

• Address housing overcrowding/construct additional 
homes

• Develop recreational facilities, including outdoor ballfield, 
indoor facility for youth and indoor playground

• Research alternative energy feasibility • Relocate NSB Administrative Office

• Dust control • Install airport restrooms for weekend/holiday use

• Retrofit homes for energy efficiency • Evaluate potential contamination at former power plant



2020‐10 Recommended Projects

Residential Learning Center, $187,500 in ATQ AW Power Generation Upgrade, $187,500 for ATQ

NSBSD Infrastructure Improvement, $562,500 for ATQ AW Radio Systems Upgrades Ph. II, $59,625 for ATQ

AW Water Systems Upgrades, $375,000 in ATQ Vesta E911 System Upgrade, $109,875 for ATQ

AW Sewer Systems Upgrades, $187,500 for ATQ Light Duty Vehicles, $101,000 for ATQ

AW Water Sewer Equipment, $50,000 for ATQ ATQ Heavy Equipment, $2,039,000

AW Power Grid Preservation, $156,875 for ATQ ATQ Heavy Equipment (LOI), $832,000

Vill. Power Distribution Grid Upgr, $449,000 for ATQ JD Edwards Upgrade Phase 4, $77,500

Status of Major Projects

The Meade River School renovations continue with the 
interior but due current events have put the final 
inspections are on hold.

The first phase of Atqasuk Airport rehabilitation is to barging 
crushed rock to Utqiaġvik and then hauling it to Atqasuk.  
This work will start in the summer 2020

The NSB is considering the use of geotextile materials to 
build up the cemetery roads

Police station video surveillance system software upgrades 
are complete

Design for the water and sewer connections is 65% 
complete but doesn’t not have additional funding for 
complete design or construction.

Pilings for the new 8‐plex have been installed and materials 
arrived on the CWAT. The housing will be erected this year.  

Radio shelter upgrades are ongoing Sewage lagoon upgrades are in the design phase

New dumpsters will be delivered during summer 2020

2020 City Council Priorities
Water/Sewer Connections for Off‐Grid Homes NSB Washateria Restoration

Rock/Gravel/Clay Source Survey and Study Power and heat at Search & Rescue Equipment Hut

Gravel for Airport and Water/Sewer Connections Replacement Heavy Equipment / Loader

Increased Water/Sewer Capacity for Off Grid Homes Power Plant Waste Heat Exchanger Controls Assessment/Repair

Anticipated Capital Needs
Major upgrades to the power plant Road to Utqiaġvik

Upgrades / replacement of the Fire Station Waste heat loop upgrades

Atqasuk Comprehensive Plan Select Capital Needs
Develop Atqasuk Transmission Line Playground equipment upgrade / replacement

Upgrade roads to both cemeteries Develop a teen center / senior center

Rehabilitate existing vacant housing/construct new homes Develop a daycare facility

Continue evaluation of local material source Develop a washeteria with showers
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Status of Major Projects

The NSBSD bus barn repair contract has been awarded and needed repairs will be completed this summer

Phase I of the BHS renovation project is underway to address structural and mold specific to the pool area.  Mechanical 
upgrades are also included to address the entire athletic area of the school

The first phase of the Barrow Arctic Research Center Road is nearly complete; the culvert crossing sections are largely 
complete.  The application process for potential EDA funding to supplement this project is underway

NSB is awaiting approval for rock revetment design to replace failed HESCOS and Berm / road should for Egasak Street

Pre‐design work, including survey and geotechnical evaluation, is underway for Gaswell Road upgrades

The wastewater treatment plant wet well rehabilitation / utilidor upgrade project is complete

Upgrades to BUS pump station 5 are in the design phase

The design for the marine header relocation project is complete.  Construction is pending a finalized lease agreement

The design for a new Public Safety Facility is underway as well as the Behavioral Health Complex to be located on the same area 
of leased land

New dumpsters were received in summer 2019

Anticipated Capital Needs

Ipalook Elementary School and Hopson Middle School are 
both in need of major maintenance upgrades, including 
playgrounds

A seawall for erosion control is needed.  The Army Corps of 
Engineers/NSB project to address coastal erosion has 
community support for federal funding

New PSO / jail, Wildlife Dept., and NSB consolidated 
administrative facilities are needed

The landfill will need to develop a new cell in the near future

Additional water and sewer connections are needed Upgrade / replacement for Shops 1 and 2 are needed
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2020‐10 Recommended Funding

Residential Learning Center, $187,500 for UTQ AW Power Generation Upgrade, $156,875 for UTQ

NSBSD Infrastructure Improvement, $562,500 for UTQ AW Power Generation Upgrade, $187,500 for UTQ

BHS Major Facility Replacement, $1,000,000 AW Radio Systems Upgrades Ph. II, $59,625 for UTQ

NSB Gravel, $2,000,000 Vesta E911 System Upgrade, $109,875 for UTQ

AW Water Systems Upgrades, $375,000 for UTQ Light Duty Vehicles, $101,000 for UTQ

AW Sewer Systems Upgrades, $187,500 for UTQ Utqiaġvik Heavy Equipment, $2,598,000

Barrow Utilidor System Upgrades, $1,000,000 JD Edwards Upgrade Phase 4, $77,500 for UTQ

AW Water Sewer Equipment, $50,000 for UTQ



2020‐10 Recommended Projects

Residential Learning Center, $187,500 for KAK Vil. Power Distribution Grid Upgrades, $1,900,000 for KAK

NSBSD Infrastructure Improvement, $562,500 for KAK AW Power Generation Upgrade, $187,500 for KAK

NSB Gravel, $3,000,000 for KAK AW Radio Systems Upgrades Ph. II, $59,625 for KAK

AW Water Systems Upgrades, $375,000 for KAK Vesta E911 System Upgrade, $109,875 for KAK

AW Heat Trace Panel Upgrades, $1,000,000 for KAK Light Duty Vehicles, $101,000 for KAK

AW Sewer Systems Upgrades, $187,500 for KAK Kaktovik Heavy Equipment, $2,449,000

AW Water Sewer Equipment, $50,000 for KAK JD Edwards Upgrade Phase 4, $77,500 for KAK

AW Power Grid Preservation, $156,875 for KAK

2020 City Council Priorities

1. Bridge to Mainland for Subsistence

2. Multi‐Purpose Subsistence Facility

3.  Housing

4.  Utilidor Upgrades / Water & Sewer Plant

5.  Search & Rescue Building

6.  Culverts / Drainage / Road Upgrades

7.  Pilings / Housing Upgrades

8.  Public Works Heavy Equipment

Status of Major Projects

• The design for waste heat recovery is nearing completion

• Power distribution grid upgrades contract has been awarded and 
work is expected to begin this year

• Power generator units 1, 2, 3, and 4 upgrade/overhaul are complete

• New dumpsters were received in summer 2019

• Health Clinic fire escape design is underway

• Police station video surveillance software upgrades are complete

• Radio shelter upgrades are ongoing

• The design for the waste heat loop that will connect the health clinic, 
water plant, and USDW building to the power plant is complete.  A 
Notice to Proceed has been issued and work will begin this summer

• Upgrades to the power distribution system will begin this summer

• The contract to design the outfall line replacement is being issued

• Upgrades to the sewage lagoon is in the design phase

• The design for the new school is being advertised and the temporary 
school building is anticipated to be ready for occupancy for the new 
school year

Anticipated Capital Needs

• Coastal erosion mitigation

• Old airport site remediation

• Increase gravel stockpile reserve

• Landfill containment improvements

• Year‐round water pumping source

• Sewage lagoon redesign

Kaktovik Comprehensive Plan Select Capital Needs

Goal 5: Continue to improve utilities, infrastructure, and 
facilities for resilience. Employ feasible alternative energy 
sources. Protect and preserve fresh water source.  1‐5 Year 
Capital Needs:

• Monitor and overcome permafrost subsidence impacts to 
facilities and infrastructure

• Evaluate wind power generation

• Develop a non‐impactful snow dump site
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2020‐10 Recommended Projects

Residential Learning Center, $187,500 for PHO

NSBSD Infrastructure Improvement, $562,500 for PHO

AW Water Systems Upgrades, $375,000 for PHO

AW Sewer Systems Upgrades, $187,500 for PHO

AW Water Sewer Equipment, $50,000 for PHO

AW Power Grid Preservation, $156,875 for PHO

AW Power Generation Upgrade, $187,500 for PHO

AW Radio Systems Upgrades Ph. II, $59,625 for PHO 

Vesta E911 System Upgrade, $109,875 PHO

Light Duty Vehicles, $101,000 for PHO

Point Hope Heavy Equipment, $2,587,000

JD Edwards Upgrade Phase 4, $775,00 for PHO

2020 City Council Priorities

1. Erosion 8. New Qalgi Building

2. Evacuation Road / Shelter 9. New Landfill

3. New Clinic 10. Integrity of NSB Facilities

4. Ice Cellars 11. Water and Sewer Upgrades

5. Gravel and Rock 12. CWAT

6. Addition to Fuel Tank 13. Boat Ramp for North & South Sides

7. New Housing 14.  New Recreation Center

Status of Major Projects

Tikigaq School renovations have been completed with the exception of 
the kitchen.  Design for the kitchen is complete and work will be bid 
out this summer.

The water tank protection project is complete

Heat trace panel upgrades are partly done and expected to be 
completed this year

Design for wastewater treatment plant upgrades is beginning

New dumpsters were received in summer 2019

Police station video surveillance software upgrades are complete

Radio shelter upgrades are ongoing

A Cat 966M loader and Mack Granite 2500 vac‐truck were delivered to 
the community in Sept 2019

The post and pad foundation for the new 10‐plex housing is going in 
this summer

Point Hope Comprehensive Plan Select Capital Needs

Assess feasibility of airport relocation Research alternative energy feasibility, especially wind

Construct evacuation road Additional recreational facilities, including ball field, meeting places, 
teen center, playgrounds, removable docksAddress housing overcrowding

New water source location  Repair needed for community facilities:  Health Clinic, Senior Center, 
City Hall, PW Building, Tribal OfficeSeek gravel source

Anticipated Capital Needs

Landfill relocation farther from the village

Continued water storage tank upgrades

The old NSB Search & Rescue building needs upgrades

The community wants an inland evacuation road.
There is not a project underway to design road. 
Potential gravel source has been identified but would 
need funding to develop

Sewer main line upgrades

Upgrades / replacement of the Fire Station

Trencher storage structure

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n



2020‐10 Recommended Projects

Residential Learning Center, $187,500 for PIZ

NSBSD Infra. Improvement, $562,500 for PIZ

AW Water Systems Upgrades, $375,000 for PIZ

PIZ Drinking Water Source Dev., $2,158,000

AW Sewer Tanks, $1,000,000 for PIZ

AW Sewer Systems Upgrades, $187,500 for PIZ

AW Water Sewer Equipment, $50,000 for PIZ

AW Lift Station Control Upgr, $687,000 for PIZ

AW Power Grid Preservation, $156,875 for PIZ

AW Power Generation Upgr, $187,500 for PIZ

AW Radio Systems Upgr Ph. II, $59,625 for PIZ

Vesta E911 System Upgrade, $109,875 for PIZ

Light Duty Vehicles, $101,000 for PIZ

Point Lay Heavy Equipment, $156,7000

Point Lay Heavy Equipment (LOI), $793,000

JD Edwards Upgrade Phase 4, $77,500 for PIZ

Status of Major Projects

• Sewage tanks are being installed at the fire station and ICAS 
community center

• Upgrades to the wastewater treatment plant receiving 
station are underway.  Construction is underway without the 
pad expansion due to delays in obtaining the easement• The water and sewer upgrade contract has been awarded

• Water well design will be advertised after scope is finalized • Police station video surveillance upgrades are complete

• Design for sewer system upgrades is underway • New dumpsters were received in summer 2019

• Pilings are being installed for new the 8‐plex housing • A telehandler was delivered on the 2019 summer barge

Anticipated Capital Needs

• The water storage tank needs a roof 
replacement, insulation, recoating

• Electrical metering upgrades are needed

• Replacement for dump truck is needed

• Auger truck with 30 ft. pile depths

• Alternative above‐ground W/S system

Point Lay Comprehensive Plan Select Capital Needs

Abandon wastewater system as needed and install holding tanks Street lighting to boat ramp / dock

Gravel source investigations and assess gravel stockpile Develop outdoor ballfield

Fix & maintain areas of subsidence that have affected roadway Reopen washeteria

Renovations for older homes / home weatherization improvements Develop a childcare facility

2 0 2 0  6  Ye a r  C a p i t a l  I m p r o v e m e n t  P l a n
2020 Tribal Council Priorities

1.  Dredge / location for a gravel / silt pit in connection with:  a) foundation 
repair for homes, porches, and stairs; b) fuel tank leveling; c) replace / 
repair leaning power poles; d) gravel placements where subsidence / 
sinkholes in the road systems; e) driveways; f) relevel and add 
foundations to the 700 block and other lots for settling; g) alternate 
emergency road to airport; h) expand village – new subdivision

2.  Housing in connection with:  a) private sector:  access to services, and 
the cost of living expenses stalls home improvement in private sector; 
b) homelessness / overcrowding; c) turn over houses to the community

3.  Water source in connection with:  a) development of lagoon water wells

4.  Sewage holding tanks in connection with:  promote enhanced truck 
system

5.  Upgrade for Point Lay Volunteer Search and Rescue Building in 
connection with:  a) SAR building: water heating sys maintenance repair

6.  Store upgrade in connection with: a) Point Lay needs larger, doesn’t 
meet the needs of the community

7.  Washateria / post office

8.  Flooding control in connection with:  a) village culvert/drainage for 
flooding; b) ponds need to be emptied and filled in

9.  Demolition of two fuel tanks on Old Site Barrier Island in connection 
with: a) to prevent contamination into the ocean from fuel still in old 
drums from degradation of tanks

10.  Winter road program

11.  Upgrade for fuel farm tank

12.  New site for landfill

13.  Renewable resources



 2
02

0 
Y

ea
r C

ap
it

al
 P

la
n

pe
r N

SB
M

C 
3.

15
.0

50
 (C

)

CU
RR

EN
T 

FU
ND

S
PR

O
JE

CT
 C

LO
SI

NG

* 
pe

r N
SB

M
C 

11
.0

40
(a

)(
1)

6 
YE

AR
 P

LA
N 

FU
TU

RE
 F

UN
DI

NG
U

P
F

UP
FU

ND
/U

PF
UN

D 
RE

Q
UE

ST
 

PR
O

JE
CT

PR
O

JE
CT

TO
TA

L 
CU

RR
EN

T
CU

RR
EN

T
PE

RC
EN

T
20

20
-1

0
Fi

sc
al

 Y
ea

r
CA

PI
TA

L P
RO

JE
CT

S 
BY

 O
RD

IN
AN

CE
 S

EC
TI

O
N

ST
AR

T 
FY

CL
O

SE
 F

Y
AP

PR
O

PR
IA

TI
O

N
UN

EN
CU

M
BE

RE
D

EN
CU

M
BE

RE
D

EX
PE

N
DE

D
FU

N
DI

N
G

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

Se
ct

io
n 

6 
- E

du
ca

tio
na

l F
ac

ili
tie

s
06

-1
87

Di
st

ric
t-w

id
e 

Fa
ci

lit
y 

Up
gr

ad
es

 (s
uc

ce
ed

ed
 b

y 
06

-2
01

)
20

07
20

20
$9

,1
69

,0
00

$7
23

,7
53

$7
0,

77
9

92
.1

%
20

07

06
-1

92
Ka

li 
Sc

ho
ol

 M
aj

or
 R

en
ov

at
io

ns
20

10
20

20
$1

1,
12

5,
00

0
$2

23
,6

95
$0

98
.0

%
06

-1
95

Ti
ki

ga
q 

Sc
ho

ol
 M

aj
or

 R
en

ov
at

io
n 

&
 G

ym
 A

dd
iti

on
20

12
20

20
$4

0,
64

2,
00

0
$1

,3
16

,2
11

$1
23

,8
46

96
.8

%
- -

 -
- -

 -

06
-1

96
KA

K 
Ka

ve
ol

oo
k 

Sc
ho

ol
 G

ym
na

siu
m

 A
dd

iti
on

20
12

20
20

$1
6,

52
3,

00
0

$1
32

,7
86

$0
99

.2
%

- -
 -

- -
 -

06
-1

97
M

ea
de

 R
iv

er
 S

ch
oo

l R
en

ov
at

io
n

20
14

20
22

$1
5,

01
9,

00
0

$1
,1

05
,4

31
$3

88
,2

73
92

.6
%

- -
 -

- -
 -

- -
 -

- -
 -

06
-1

99
BR

W
 R

es
id

en
tia

l L
ea

rn
in

g 
Su

pp
or

t 
20

15
20

24
$3

,0
00

,0
00

$2
,6

50
,5

77
$2

0
11

.6
%

$1
,5

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

pF

06
-2

01
Di

st
ric

t-w
id

e 
In

fr
as

tr
uc

tu
re

 Im
pr

ov
em

en
ts

20
17

TB
D

$1
3,

92
8,

00
0

$6
,7

93
,4

81
$3

,2
99

,2
92

51
.2

%
$4

,5
00

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

U
PF

U
PF

U
PF

06
-2

02
BH

S 
Re

no
va

tio
n 

Ph
as

e 
I

20
18

TB
D

$8
,0

00
,0

00
$5

,5
22

$6
,4

79
,6

97
99

.9
%

$1
,0

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF
U

PF

06
-2

03
Al

ak
 S

ch
oo

l R
en

ov
at

io
n 

Ph
as

e 
I

20
18

TB
D

$2
,7

40
,0

00
$2

,7
30

,7
74

$0
0.

3%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

06
-2

04
Ili

sa
gv

ik
 C

ol
le

ge
 N

ew
 F

ac
ili

ty
 D

es
ig

n 
Ph

as
e 

I
20

18
TB

D
$1

,0
00

,0
00

$9
86

,7
04

$0
1.

3%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
TB

D
TB

D
TB

D
TB

D
TB

D

06
-2

05
Vo

ca
tio

na
l E

du
ca

tio
na

l F
ac

ili
tie

s
20

19
TB

D
$1

,5
00

,0
00

$1
,5

00
,0

00
$0

0.
0%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

TB
D

TB
D

TB
D

TB
D

TB
D

06
-2

06
N

ew
 K

av
eo

lo
ok

 S
ch

oo
l

20
20

TB
D

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

TB
D

TB
D

TB
D

TB
D

TB
D

 S
ec

tio
n 

To
ta

ls
$1

22
,6

46
,0

00
$1

8,
16

8,
93

4
$1

0,
36

1,
90

7
$7

,0
00

,0
00

Se
ct

io
n 

7 
- R

oa
ds

, S
tr

ee
t a

nd
 W

at
er

co
ur

se
s

07
-2

30
Pl

at
tin

g 
&

 S
ur

ve
y 

of
 D

ed
ic

at
ed

 R
O

W
s N

SB
 P

ro
pe

rit
i

19
97

20
20

$6
14

,0
00

-$
1,

84
6

$1
88

,9
28

10
0.

3%
19

97

07
-2

39
AW

 S
no

w
 F

en
ci

ng
 U

pg
ra

de
s

20
02

20
20

$7
,7

03
,0

00
$2

,2
43

,0
12

$2
59

70
.9

%
20

02

07
-2

41
AW

 E
m

er
ge

nc
y 

Re
sp

on
se

20
02

20
20

$6
,0

64
,0

00
$9

05
,2

76
$4

96
,6

91
85

.1
%

20
02

07
-2

51
BR

W
 A

rc
tic

 R
es

ea
rc

h 
Ce

nt
er

 R
oa

d
20

07
20

24
$1

5,
71

3,
00

0
$2

,8
75

,3
80

$1
,5

43
,9

47
81

.7
%

20
07

07
-2

64
AK

P 
M

us
eu

m
 R

oa
d

20
10

20
23

$1
,6

67
,0

00
$1

,1
41

,6
28

$7
7,

03
1

31
.5

%
07

-2
68

BR
W

 C
oa

st
al

 E
ro

sio
n 

M
iti

ga
tio

n
20

13
TB

D
$1

2,
90

0,
00

0
$1

,8
51

,2
04

$1
74

,1
62

85
.6

%
- -

 -
- -

 -
- -

 -
TB

D
TB

D
TB

D
TB

D
TB

D

07
-2

69
PH

O
 C

oa
st

al
 E

ro
sio

n 
M

iti
ga

tio
n 

&
 M

in
in

g
20

13
TB

D
$4

,3
30

,0
00

$2
,5

78
,3

14
$3

60
,3

13
40

.5
%

- -
 -

- -
 -

- -
 -

TB
D

TB
D

TB
D

TB
D

TB
D

07
-2

70
BR

W
 N

un
av

aa
k 

Ro
ad

 U
pg

ra
de

20
14

20
24

$5
00

,0
00

$7
8,

15
6

$4
,8

84
84

.4
%

- -
 -

- -
 -

- -
 -

- -
 -

U
pF

07
-2

71
PH

O
 R

oa
d 

Re
su

rf
ac

in
g

20
15

20
24

$4
00

,0
00

$3
83

,6
14

$0
4.

1%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

pF

07
-2

72
AW

 G
ra

ve
l 

20
16

TB
D

$9
,1

51
,0

00
$5

,4
25

,8
27

$1
,8

34
,7

67
40

.7
%

$5
,0

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF

07
-2

73
AW

 R
oa

d 
St

ab
ili

za
tio

n 
Up

gr
ad

e
20

16
20

24
$8

70
,0

00
$8

40
,9

20
$0

3.
3%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

07
-2

74
Po

in
t L

ay
 G

ra
di

ng
 &

 D
ra

in
ag

e 
Im

pr
ov

em
en

ts
20

16
20

22
$1

,0
00

,0
00

$7
49

,9
00

$0
25

.0
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

07
-2

75
Po

in
t H

op
e 

N
ew

 S
ub

di
vi

sio
n 

Ro
ad

s
20

16
TB

D
$3

75
,0

00
$3

59
,3

15
$0

4.
2%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

07
-2

76
Ea

st
 B

ar
ro

w
 R

es
id

en
tia

l D
ev

el
op

m
en

t
20

16
TB

D
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF

07
-2

77
AW

 R
oa

d 
Im

pr
ov

em
en

t
20

17
TB

D
$2

,7
70

,0
00

$2
,7

35
,1

98
$0

1.
3%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

07
-2

78
N

ui
qs

ut
 R

oa
d 

Im
pr

ov
em

en
ts

20
18

TB
D

$2
,0

94
,0

00
$1

08
,5

55
$5

7,
36

1
94

.8
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

07
-2

79
Ba

rr
ow

 G
as

w
el

l R
oa

d 
Up

gr
ad

es
 P

ha
se

 I
20

18
TB

D
$2

,0
00

,0
00

$1
,7

91
,2

48
$0

10
.4

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

07
-2

80
Ut

qi
ag

vi
k 

20
17

 S
to

rm
 R

ec
ov

er
y

20
18

TB
D

$5
3,

00
0

-$
91

8,
73

4
$3

18
18

33
.5

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

 S
ec

tio
n 

To
ta

ls
$6

8,
20

4,
00

0
$2

3,
14

6,
96

5
$4

,7
38

,6
61

$5
,0

00
,0

00

Se
ct

io
n 

8 
- P

ub
lic

 H
ou

sin
g

08
-1

66
AW

 R
es

id
en

tia
l H

ou
sin

g 
De

ve
lo

pm
en

t
20

14
TB

D
$3

3,
50

0,
00

0
$3

,3
55

,2
45

$9
,3

12
,2

48
90

.0
%

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

 S
ec

tio
n 

To
ta

ls
$3

3,
50

0,
00

0
$3

,3
55

,2
45

$9
,3

12
,2

48

Cu
rr

en
t C

ap
it

al
 Im

pr
ov

em
en

ts
 F

in
an

ci
al

 S
um

m
ar

y 
*

5/
15

/2
02

0



 2
02

0 
Y

ea
r C

ap
it

al
 P

la
n

pe
r N

SB
M

C 
3.

15
.0

50
 (C

)

PR
O

JE
CT

PR
O

JE
CT

TO
TA

L 
CU

RR
EN

T
CU

RR
EN

T
PE

RC
EN

T
20

20
-1

0
Fi

sc
al

 Y
ea

r
CA

PI
TA

L P
RO

JE
CT

S 
BY

 O
RD

IN
AN

CE
 S

EC
TI

O
N

ST
AR

T 
FY

CL
O

SE
 F

Y
AP

PR
O

PR
IA

TI
O

N
UN

EN
CU

M
BE

RE
D

EN
CU

M
BE

RE
D

EX
PE

N
DE

D
FU

N
DI

N
G

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

Se
ct

io
n 

9 
- W

at
er

 F
ac

ili
tie

s
09

-1
21

Ut
ili

do
r M

aj
or

 R
ep

ai
rs

/U
pg

ra
de

s (
su

cc
ee

de
d 

by
 1

0-
12

5)
20

01
20

21
$1

0,
98

1,
00

0
$3

8,
67

5
$0

99
.6

%
20

01

09
-1

32
BR

W
 W

at
er

 &
 S

ew
er

 E
xp

an
sio

n
20

08
20

21
$3

3,
64

4,
00

0
$7

,6
26

$3
25

,9
75

10
0.

0%
20

08

09
-1

37
AT

Q
 F

ac
ili

ty
 W

at
er

 &
 S

ew
er

 C
on

ne
ct

io
ns

 P
ha

se
 I

20
10

TB
D

TB
D

U
PF

U
PF

09
-1

42
N

ew
 B

RW
 R

es
id

en
tia

l W
at

er
 &

 S
ew

er
 C

on
ne

ct
io

ns
20

11
TB

D
$2

,0
50

,0
00

$1
4,

99
7

$1
34

,8
13

99
.3

%
- -

 -
U

PF
U

PF

09
-1

45
AI

N
 W

at
er

 T
re

at
m

en
t P

la
nt

 U
pg

ra
de

s
20

11
20

24
$1

0,
61

8,
00

0
$9

,5
45

,5
70

$4
31

10
.1

%
$6

,4
90

,0
00

- -
 -

U
PF

U
PF

09
-1

48
AK

P 
Fa

ci
lit

y 
Co

nn
ec

tio
ns

 W
at

er
 &

 S
ew

er
 C

on
ne

ct
io

20
12

20
23

$3
,0

88
,0

00
$2

,2
84

,6
39

$2
73

,0
31

26
.0

%
- -

 -
- -

 -
U

PF

09
-1

49
AW

 W
at

er
 S

to
ra

ge
 T

an
k 

Up
gr

ad
es

20
12

TB
D

$1
3,

69
2,

00
0

$3
,2

46
,7

73
$1

48
,5

79
76

.3
%

$2
,5

00
,0

00
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF

09
-1

50
AW

 W
at

er
 P

la
nt

 S
ys

te
m

 U
pg

ra
de

s
20

13
20

23
$4

50
,0

00
$2

9,
49

3
$1

78
,6

06
93

.4
%

- -
 -

- -
 -

- -
 -

U
PF

09
-1

51
Po

in
t L

ay
 W

at
er

 &
 S

ew
er

 S
ys

te
m

 U
pg

ra
de

20
15

20
23

$4
85

,0
00

$4
0,

39
9

$3
10

,1
16

91
.7

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
TB

D
TB

D

09
-1

52
BU

S 
Se

rv
ic

e 
Co

nn
ec

tio
n 

Up
gr

ad
es

 
20

16
TB

D
$8

87
,0

00
$7

11
,9

50
$1

11
,1

48
99

.6
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

U
PF

U
PF

09
-1

53
BU

S 
SC

AD
A 

Sy
st

em
s D

es
ig

n
20

16
20

23
$1

91
,0

00
-$

1,
73

4
$1

06
10

0.
9%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

09
-1

54
AW

 R
es

id
en

tia
l W

at
er

 H
ol

di
ng

 T
an

ks
20

16
TB

D
$5

08
,0

00
$4

78
,3

33
$0

5.
8%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

TB
D

TB
D

TB
D

TB
D

TB
D

09
-1

55
AW

 W
at

er
 S

ys
te

m
 U

pg
ra

de
s 

20
17

TB
D

$7
,9

17
,0

00
$1

,9
19

,4
19

$3
,2

92
,5

38
75

.8
%

$3
,0

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF
U

PF
U

PF

09
-1

56
AK

P 
W

at
er

 W
el

l
20

18
20

22
$2

,3
05

,0
00

$8
75

,5
08

$1
,3

94
,0

00
62

.0
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

09
-1

57
AW

 W
at

er
 D

ist
rib

ut
io

n 
Pu

m
p 

VF
Ds

20
19

20
23

$2
00

,0
00

$1
95

,4
28

$0
2.

3%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF

09
-1

58
PI

Z 
Dr

in
ki

ng
 W

at
er

 S
ou

rc
e 

De
ve

lo
pm

en
t

20
19

20
25

$3
,6

00
,0

00
$3

,5
98

,1
25

$0
0.

1%
$2

,1
58

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

09
-1

59
AW

 S
ec

on
da

ry
 W

at
er

 S
ou

rc
e

20
19

TB
D

$3
,5

95
,0

00
$3

,5
93

,0
94

$0
0.

1%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

09
-1

60
W

&
S 

Fa
ci

lit
ie

s-
HV

AC
 &

 D
ig

ita
l C

on
tr

ol
 U

pg
ra

de
s

20
19

TB
D

$4
67

,0
00

$4
66

,1
55

$0
0.

2%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

 S
ec

tio
n 

To
ta

ls
$9

4,
67

8,
00

0
$2

7,
04

4,
45

0
$6

,1
69

,3
44

$1
4,

14
8,

00
0

Se
ct

io
n 

10
 - 

Se
w

ag
e 

Tr
ea

tm
en

t D
isp

os
al

 F
ac

ili
tie

s
10

-1
07

AW
 S

ew
ag

e 
Ta

nk
s

20
05

TB
D

$6
,5

23
,0

00
$1

,7
19

,9
47

$4
96

,9
49

73
.6

%
$1

,0
00

,0
00

20
05

U
PF

U
PF

U
PF

U
PF

10
-1

11
AW

 S
ew

ag
e 

La
go

on
 U

pg
ra

de
s

20
13

20
24

$6
,4

05
,0

00
$5

,5
36

,3
97

$0
13

.6
%

- -
 -

- -
 -

- -
 -

U
PF

10
-1

15
Ka

kt
ov

ik
 W

W
TP

 E
xp

an
sio

n
20

14
20

21
$7

82
,0

00
$5

3,
43

9
$0

93
.2

%
- -

 -
- -

 -
- -

 -
- -

 -

10
-1

17
PH

O
 S

ew
er

 M
ai

n 
Li

ne
 U

pg
ra

de
20

14
20

23
$2

,3
00

,0
00

$9
1,

79
7

$0
96

.0
%

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

10
-1

18
AW

 T
re

at
ed

 E
ffl

ue
nt

 O
ut

fa
ll 

Pi
pe

lin
e 

Up
gr

ad
es

20
15

20
23

$2
,0

32
,0

00
$1

,1
50

,5
66

$9
,9

53
43

.4
%

$5
00

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

10
-1

19
Po

in
t H

op
e 

He
at

 T
ra

ce
 P

an
el

 U
pg

ra
de

s
20

16
20

25
$3

,2
71

,0
00

$4
34

,1
42

$1
,2

83
,5

72
86

.7
%

$1
,0

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

10
-1

20
BU

S 
Pu

m
p 

St
at

io
n 

#5
 U

pg
ra

de
20

16
20

22
$2

,5
30

,0
00

$2
,2

15
,8

34
$2

39
,6

34
12

.4
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

10
-1

21
PH

O
 V

ac
uu

m
 S

ta
tio

n 
Up

gr
ad

e
20

16
TB

D
$6

39
,0

00
$5

9,
25

4
$0

90
.7

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

10
-1

22
PH

O
 W

W
TP

 U
pg

ra
de

s
20

16
TB

D
$1

,5
07

,0
00

$1
,0

14
,8

55
$4

39
,4

39
32

.7
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

10
-1

23
AW

 S
ew

er
 S

ys
te

m
 U

pg
ra

de
s

20
17

TB
D

$6
,4

04
,0

00
$1

,5
49

,4
79

$3
,0

41
,1

60
75

.8
%

$1
,5

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF
U

PF
U

PF

10
-1

24
PI

Z 
W

W
TP

 R
ec

ei
vi

ng
 S

ta
tio

n
20

17
20

23
$1

0,
04

7,
00

0
$3

,1
20

,6
08

$7
51

,0
88

68
.9

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

10
-1

25
Ba

rr
ow

 U
til

id
or

 S
ys

te
m

 U
pg

ra
de

s (
su

cc
es

so
r t

o 
09

-1
21

)
20

17
TB

D
$7

,9
71

,0
00

$2
,1

82
,2

51
$4

,2
55

,2
62

72
.6

%
$1

,0
00

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

U
PF

U
PF

U
PF

10
-1

26
AW

 W
at

er
 S

ew
er

 E
qu

ip
m

en
t

20
18

TB
D

$8
48

,0
00

$2
86

,6
46

$5
1,

56
3

66
.2

%
$4

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF
U

PF
U

PF

10
-1

27
AW

 Li
ft

 S
ta

tio
n 

Co
nt

ro
l U

pg
ra

de
s

20
20

TB
D

$0
$0

$0
0.

0%
$6

87
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

 S
ec

tio
n 

To
ta

ls
$5

1,
25

9,
00

0
$1

9,
41

5,
21

6
$1

0,
56

8,
62

0
$6

,0
87

,0
00

Se
ct

io
n 

11
 - 

Ai
rp

or
t T

er
m

in
al

 F
ac

ili
tie

s
11

-0
44

Ar
ea

w
id

e 
Ai

rp
or

t U
pg

ra
de

s
19

94
20

20
$1

4,
01

9,
00

0
$1

,1
42

,8
69

$1
,6

52
,2

52
91

.8
%

19
94

11
-0

64
Ka

kt
ov

ik
 A

irp
or

t R
el

oc
at

io
n

20
12

20
20

$4
9,

29
9,

00
0

$3
,5

54
,8

23
$1

6,
94

4
92

.8
%

- -
 -

- -
 -

11
-0

66
N

UI
 A

irp
or

t R
eh

bi
lit

at
io

n
20

16
20

23
$2

0,
18

2,
00

0
$1

,1
81

,4
07

$1
,3

52
,2

42
98

.6
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

11
-0

67
AT

Q
 A

irp
or

t R
eh

ab
ili

ta
tio

n
20

16
20

24
$1

8,
32

0,
00

0
$1

,4
53

,6
50

$1
5,

93
8,

60
8

92
.1

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
TB

D
TB

D
TB

D

11
-0

68
AW

 A
irp

or
t P

as
se

ng
er

 S
he

lte
rs

20
17

20
21

$3
00

,0
00

$2
96

,1
67

$0
1.

3%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

11
-0

69
AK

P 
Ai

rp
or

t L
ig

ht
in

g
20

18
20

21
$1

,8
70

,0
00

$7
60

,3
31

$0
59

.3
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

 S
ec

tio
n 

To
ta

ls
$1

03
,9

90
,0

00
$8

,3
89

,2
47

$1
8,

96
0,

04
6

5/
15

/2
02

0



 2
02

0 
Y

ea
r C

ap
it

al
 P

la
n

pe
r N

SB
M

C 
3.

15
.0

50
 (C

)

PR
O

JE
CT

PR
O

JE
CT

TO
TA

L 
CU

RR
EN

T
CU

RR
EN

T
PE

RC
EN

T
20

20
-1

0
Fi

sc
al

 Y
ea

r
CA

PI
TA

L P
RO

JE
CT

S 
BY

 O
RD

IN
AN

CE
 S

EC
TI

O
N

ST
AR

T 
FY

CL
O

SE
 F

Y
AP

PR
O

PR
IA

TI
O

N
UN

EN
CU

M
BE

RE
D

EN
CU

M
BE

RE
D

EX
PE

N
DE

D
FU

N
DI

N
G

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

Se
ct

io
n 

13
 - 

Li
gh

t, 
Po

w
er

 a
nd

 H
ea

tin
g 

Sy
st

em
s

13
-2

05
AW

 H
az

ar
do

us
 M

at
er

ia
l D

isp
os

al
19

98
20

20
$8

,8
21

,0
00

$5
31

,6
39

$8
3,

38
9

94
.0

%
19

98

13
-2

22
AW

 W
as

te
 H

ea
t R

ec
ov

er
y

20
00

20
24

$1
2,

76
3,

00
0

$5
,2

90
,3

00
$4

1,
35

6
58

.5
%

$2
,0

00
,0

00
20

00
U

PF
U

PF
U

PF

13
-2

28
AW

 F
ue

l T
an

k 
Up

gr
ad

es
20

03
20

23
$1

7,
38

4,
00

0
$6

52
,6

31
$1

9,
51

8
96

.2
%

20
03

U
PF

13
-2

33
AW

 W
in

d 
Ge

ne
ra

tio
n

20
05

TB
D

$1
,7

28
,0

00
$7

61
,9

88
$0

55
.9

%
20

05
TB

D
TB

D
TB

D
TB

D
TB

D

13
-2

51
AW

 P
ow

er
 G

rid
 P

re
se

rv
at

io
n

20
09

TB
D

$3
,4

46
,0

00
$4

22
,3

79
$5

56
,2

89
87

.7
%

$1
,2

55
,0

00
20

09
U

PF
U

PF
U

PF

13
-2

58
Vi

lla
ge

 P
ow

er
 D

ist
rib

ut
io

n 
Gr

id
 U

pg
ra

de
s

20
11

TB
D

$1
8,

50
4,

00
0

$9
34

,3
57

$4
,6

39
,6

67
95

.0
%

$2
,3

49
,0

00
- -

 -
U

PF
U

PF
U

PF

13
-2

60
N

ui
qs

ut
 H

2S
 G

as
 S

cr
ub

be
r

20
11

20
22

$8
,0

00
,0

00
$2

,6
42

,3
27

$1
,3

09
,8

13
67

.0
%

- -
 -

13
-2

61
AW

 F
ue

l T
ru

ck
 Lo

ad
in

g 
Ra

ck
 In

st
al

la
tio

n 
&

 U
pg

ra
de

20
11

20
23

$5
,1

22
,0

00
$7

16
,8

57
$1

47
,0

74
86

.0
%

- -
 -

U
PF

`

13
-2

65
AW

 E
le

ct
ric

al
 M

et
er

in
g 

Up
gr

ad
es

20
12

TB
D

$4
50

,0
00

$2
76

,1
11

$0
38

.6
%

- -
 -

- -
 -

U
PF

TB
D

13
-2

66
N

ui
qs

ut
 P

ow
er

 P
la

nt
 U

pg
ra

de
20

13
20

22
$1

1,
03

3,
00

0
$7

99
,3

40
$6

,7
11

,6
11

92
.8

%
- -

 -
- -

 -
- -

 -

13
-2

70
AW

 S
tr

ee
t L

ig
ht

in
g

20
13

20
22

$1
,1

19
,0

00
$3

50
,9

53
$2

14
68

.6
%

- -
 -

- -
 -

- -
 -

13
-2

71
N

UI
 G

as
 P

ip
el

in
e 

&
 D

ist
rib

ut
io

n 
Up

gr
ad

e
20

13
TB

D
$5

,4
46

,0
00

$1
11

,8
77

$1
63

,2
44

97
.9

%
- -

 -
- -

 -
- -

 -

13
-2

72
AW

 F
ue

l S
pi

ll 
Re

sp
on

se
20

14
TB

D
$1

,1
13

,0
00

$5
85

,4
29

$0
47

.4
%

- -
 -

- -
 -

- -
 -

- -
 -

13
-2

74
BR

W
 M

ar
in

e 
He

ad
er

 &
 P

ip
el

in
e 

Re
lo

ca
tio

n
20

15
20

22
$4

,8
89

,0
00

$4
,2

95
,7

57
$5

2,
93

2
12

.1
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

13
-2

75
BR

W
 N

AR
L G

as
lin

e 
Up

gr
ad

e
20

15
TB

D
$3

,0
00

,0
00

$6
89

,2
37

$8
46

,9
87

77
.0

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

13
-2

76
BR

W
 G

as
fie

ld
 U

ni
fie

d 
Up

ga
de

s
20

16
TB

D
$9

40
,0

00
$3

17
,5

72
$1

98
,6

61
66

.2
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

13
-2

77
BR

W
 G

as
fie

ld
 M

ic
ro

tu
rb

in
e

20
16

20
20

$5
,0

00
,0

00
$2

,3
33

,4
96

$1
54

,4
68

53
.3

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

13
-2

78
AK

P 
Po

w
er

 P
la

n 
Up

gr
ad

e
20

16
20

24
$6

64
,0

00
$1

7,
41

8
$3

5,
27

2
97

.4
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

13
-2

79
AW

 P
ow

er
 G

en
er

at
io

n 
Up

gr
ad

e
20

17
TB

D
$5

,0
67

,0
00

$9
14

,4
16

$1
,7

84
,5

53
82

.0
%

$1
,5

00
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF
U

PF
U

PF

13
-2

80
BF

G 
PI

G 
La

un
ch

er
 P

ha
se

 I
20

18
20

25
$1

,5
00

,0
00

$3
30

,0
15

$1
,0

76
,0

32
78

.0
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

13
-2

81
Ea

st
 E

nd
 B

ar
ro

w
 U

til
iti

es
 In

st
al

la
tio

n
20

19
20

24
$1

,5
00

,0
00

$1
,4

92
,3

11
$0

0.
5%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

 S
ec

tio
n 

To
ta

ls
$1

17
,4

89
,0

00
$2

4,
46

6,
40

9
$1

7,
82

1,
07

7
$7

,1
04

,0
00

Se
ct

io
n 

14
 - 

Pu
bl

ic
 S

af
et

y 
Fa

ci
lit

ie
s

14
-1

16
AW

 F
ire

 S
ta

tio
n 

Fl
oo

r R
ep

la
ce

m
en

t  
   

   
   

   
   

   
   

20
09

20
23

$6
,4

66
,0

00
$2

,0
90

,8
00

$4
3,

30
0

67
.7

%
20

09
U

PF

14
-1

18
N

SB
 N

ew
 S

ea
rc

h 
an

d 
Re

sc
ue

 H
an

ga
r 

20
10

20
20

$2
7,

50
0,

00
0

$6
93

$6
4,

60
4

10
0.

0%
14

-1
24

AW
 F

ire
 D

ep
t. 

Eq
ui

pm
en

t U
pg

ra
de

20
13

TB
D

$1
,1

90
,0

00
$2

88
,4

36
$2

9,
76

2
75

.8
%

- -
 -

- -
 -

- -
 -

14
-1

25
He

lic
op

te
r R

ep
la

ce
m

en
t

20
13

20
20

$4
6,

81
0,

00
0

$1
,2

02
,6

16
$9

61
,9

16
97

.4
%

- -
 -

- -
 -

- -
 -

14
-1

28
AW

 F
ire

 D
ep

ar
tm

en
t P

P&
E 

Re
pl

ac
em

en
t

20
14

TB
D

$7
50

,0
00

$2
21

,1
99

$4
83

70
.5

%
- -

 -
- -

 -
- -

 -
- -

 -

14
-1

31
S&

R 
Ai

rc
ra

ft
 P

ar
ts

 &
 P

PE
20

17
TB

D
$4

,2
71

,0
00

$3
,7

35
,0

01
$5

6,
30

3
12

.5
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

U
PF

U
PF

14
-1

32
N

SB
 P

ub
lic

 S
af

et
y 

Fa
ci

lit
y 

De
sig

n
20

17
TB

D
$3

,0
03

,0
00

$1
,1

45
,4

91
$1

,4
01

,8
50

61
.9

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

 S
ec

tio
n 

To
ta

ls
$8

9,
99

0,
00

0
$8

,6
84

,2
36

$2
,5

58
,2

17

Se
ct

io
n 

15
 - 

Sa
ni

ta
ry

 F
ac

ili
tie

s 
15

-0
88

Vi
lla

ge
 La

nd
fil

l F
en

ce
s

19
99

TB
D

$3
,5

30
,0

00
$3

35
,8

27
$2

8,
12

9
90

.5
%

$6
80

,0
00

19
99

U
PF

15
-0

95
AW

 R
em

ed
ia

tio
n 

of
 C

on
ta

m
in

at
ed

 S
ite

s
20

04
20

20
$6

,4
80

,0
00

$2
75

,4
29

$3
43

95
.7

%
20

04

15
-0

99
KI

C 
Ta

nk
 F

ar
m

 P
ad

 R
em

ed
ia

tio
n

20
09

20
20

$2
,5

00
,0

00
$5

6,
58

0
$5

9,
69

8
97

.7
%

20
09

15
-1

01
TO

S 
Up

gr
ad

es
20

11
20

23
$1

,5
86

,0
00

$5
61

,9
90

$2
00

64
.6

%
- -

 -
U

PF

15
-1

02
BR

W
 S

ou
th

pa
d 

Si
te

 R
em

ed
ia

tio
n

20
12

20
20

$4
,5

00
,0

00
$3

5,
60

5
$8

3,
98

6
99

.2
%

- -
 -

- -
 -

15
-1

04
Ba

rr
ow

 La
nd

fil
l

20
14

20
25

$2
2,

63
1,

00
0

$1
,3

89
,5

58
$4

,2
27

,5
47

93
.9

%
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

15
-1

05
SA

-1
0 

O
xb

ow
 La

nd
fil

l E
xp

an
sio

n
20

14
20

20
$2

3,
00

0,
00

0
$7

,5
92

,9
19

$4
97

,2
22

67
.0

%
- -

 -
- -

 -
- -

 -
- -

 -

15
-1

06
Ba

rr
ow

 O
ld

 La
nd

fil
l P

ro
te

ct
io

n
20

16
20

20
$1

,9
83

,0
00

$8
73

,3
75

$1
5,

90
3

56
.0

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -

15
-1

07
AW

 La
nd

fil
l E

xp
an

sio
n

20
17

TB
D

$1
,9

00
,0

00
$1

,5
33

,2
59

$2
52

,7
60

19
.3

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
TB

D
U

PF
TB

D
U

PF
TB

D

15
-1

08
AW

 D
um

ps
te

r B
in

 R
ep

la
ce

m
en

t
20

18
TB

D
$4

00
,0

00
$9

0,
18

4
$0

77
.5

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF

 S
ec

tio
n 

To
ta

ls
$6

8,
51

0,
00

0
$1

2,
74

4,
72

7
$5

,1
65

,7
87

$6
80

,0
00

Se
ct

io
n 

17
 - 

Co
m

m
un

ic
at

io
ns

17
-0

26
Bo

ro
ug

hw
id

e 
Ra

di
o 

St
ys

te
m

s U
pg

ra
de

s
20

10
20

22
$1

2,
25

1,
00

0
$1

,3
38

,6
87

$8
62

,3
40

89
.1

%
$4

77
,0

00
U

PF

17
-0

27
Co

m
m

un
ic

at
io

n 
Sy

st
em

 U
pg

ra
de

20
10

20
21

$5
,0

00
,0

00
$6

9,
35

1
$7

5,
19

0
98

.6
%

N
EW

 1
7-

03
4

Ve
st

a 
E9

11
 S

ys
te

m
 U

pg
ra

de
20

20
20

23
$0

$0
$0

0.
0%

$8
79

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

 S
ec

tio
n 

To
ta

ls
$1

7,
25

1,
00

0
$1

,4
08

,0
37

$9
37

,5
30

$1
,3

56
,0

00

5/
15

/2
02

0



 2
02

0 
Y

ea
r C

ap
it

al
 P

la
n

pe
r N

SB
M

C 
3.

15
.0

50
 (C

)

PR
O

JE
CT

PR
O

JE
CT

TO
TA

L 
CU

RR
EN

T
CU

RR
EN

T
PE

RC
EN

T
20

20
-1

0
Fi

sc
al

 Y
ea

r
CA

PI
TA

L P
RO

JE
CT

S 
BY

 O
RD

IN
AN

CE
 S

EC
TI

O
N

ST
AR

T 
FY

CL
O

SE
 F

Y
AP

PR
O

PR
IA

TI
O

N
UN

EN
CU

M
BE

RE
D

EN
CU

M
BE

RE
D

EX
PE

N
DE

D
FU

N
DI

N
G

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

Se
ct

io
n 

18
 - 

Ge
ne

ra
l C

ap
ita

l P
ro

je
ct

s
18

-0
41

Pr
oj

ec
t A

na
ly

sis
 R

ep
or

ts
19

97
20

21
$1

4,
17

4,
00

0
$5

3,
35

3
$4

00
,4

61
99

.6
%

19
97

18
-0

42
AW

 F
ire

 S
ys

te
m

 U
pg

ra
de

19
97

20
24

$9
,5

59
,0

00
$8

64
,1

03
$6

55
,9

74
91

.0
%

19
97

U
PF

18
-0

54
Ar

ea
w

id
e 

Li
gh

t D
ut

y 
Ve

hi
cl

es
20

03
TB

D
$1

1,
88

0,
00

0
$4

52
,6

23
$3

29
,6

22
96

.2
%

$8
08

,0
00

20
03

U
PF

18
-0

63
Ba

rr
ow

 G
as

fie
ld

s U
pg

ra
de

s &
 M

od
er

ni
za

tio
n

20
05

20
21

$3
0,

83
8,

00
0

$2
,1

76
,2

32
$1

00
,2

25
92

.9
%

20
05

18
-0

65
AW

 H
ig

h 
Ef

fic
ie

nc
y 

Li
gh

tin
g 

&
 F

ac
ili

ty
 C

on
tr

ol
s

20
06

20
23

$3
,2

87
,0

00
$7

32
,5

97
$3

30
77

.7
%

20
06

U
PF

18
-0

95
AI

N
 O

ld
 B

IA
 S

ch
oo

l D
em

ol
iti

on
20

11
20

20
$1

,7
37

,0
00

$5
,1

45
$1

60
,7

89
99

.7
%

- -
 -

18
-0

99
BR

W
 W

ild
lif

e 
Fa

ci
lit

y
20

13
TB

D
$1

3,
34

2,
00

0
$1

1,
75

8,
31

1
$3

09
,6

29
11

.9
%

- -
 -

- -
 -

- -
 -

U
PF

18
-1

00
AW

 C
hi

ld
ca

re
 F

ac
ili

tie
s U

pg
ra

de
s (

BR
W

/N
UI

/P
HO

/A
20

13
TB

D
$3

,9
08

,0
00

$1
,4

59
,1

21
$0

62
.7

%
- -

 -
- -

 -
- -

 -
TB

D
TB

D
TB

D
TB

D
TB

D
18

-1
01

AI
N

 P
ub

lic
 W

or
ks

 F
ac

ili
ty

 R
ep

la
ce

m
en

t
20

14
20

24
$2

8,
82

2,
00

0
$1

,7
63

,9
75

$1
7,

30
4,

78
7

93
.9

%
$1

3,
02

0,
00

0
- -

 -
- -

 -
- -

 -
- -

 -
U

PF

18
-1

02
N

ui
qs

ut
 F

ac
ili

ty
 U

pg
ra

de
s

20
16

TB
D

$2
,1

90
,0

00
$1

,6
29

,8
99

$3
43

,0
48

25
.6

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

03
An

ak
tu

vu
k 

Pa
ss

 F
ac

ili
ty

 U
pg

ra
de

s
20

16
TB

D
$1

,4
96

,0
00

$7
64

,0
49

$1
98

,8
40

48
.9

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

04
At

qa
su

k 
Fa

ci
lit

y 
Up

gr
ad

es
20

16
TB

D
$1

,2
42

,0
00

$6
99

,4
79

$3
53

,0
62

43
.7

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

05
Po

in
t H

op
e 

Fa
ci

lit
y 

Up
gr

ad
es

20
16

TB
D

$9
02

,0
00

$2
10

,0
96

$5
35

,5
39

76
.7

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

06
W

ai
nw

rig
ht

 F
ac

ili
ty

 U
pg

ra
de

s
20

16
TB

D
$1

,5
42

,0
00

$2
74

,7
12

$7
32

,7
83

82
.2

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

07
Ka

kt
ov

ik
 F

ac
ili

ty
 U

pg
ra

de
s

20
16

TB
D

$1
,6

12
,0

00
$1

,0
00

,6
37

$4
00

,0
78

37
.9

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

08
Po

in
t L

ay
 F

ac
ili

ty
 U

pg
ra

de
s

20
16

TB
D

$9
35

,0
00

$4
14

,6
36

$3
51

,7
98

55
.7

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

09
Ba

rr
ow

 F
ac

ili
ty

 U
pg

ra
de

s
20

16
TB

D
$2

,1
26

,0
00

$1
,1

18
,1

42
$1

08
,9

01
47

.4
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

18
-1

10
W

ai
nw

rig
ht

 H
ea

vy
 E

qu
ip

m
en

t
20

16
TB

D
$1

,9
05

,0
00

$4
07

,4
05

$5
25

,3
27

78
.6

%
$2

,5
03

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

18
-1

11
N

ui
qs

ut
 H

ea
vy

 E
qu

ip
m

en
t

20
16

TB
D

$1
,2

15
,0

00
$3

01
,8

41
$4

6,
21

4
75

.2
%

$1
,5

96
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

12
Ba

rr
ow

 H
ea

vy
 E

qu
ip

m
en

t U
pg

ra
de

20
16

TB
D

$4
,7

02
,0

00
$8

34
,8

29
$1

,4
07

,6
10

82
.2

%
$2

,5
98

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

18
-1

13
N

UI
 P

ub
lic

 W
or

ks
 S

ho
p 

Re
pl

ac
em

en
t D

es
ig

n
20

16
TB

D
$3

00
,0

00
$2

99
,3

73
$0

0.
2%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

18
-1

14
At

qa
su

k 
He

av
y 

Eq
ui

pm
en

t
20

17
TB

D
$1

,0
98

,0
00

$1
30

,1
87

$7
47

,3
16

88
.1

%
$2

,8
71

,0
00

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

18
-1

15
Ka

kt
ov

ik
 H

ea
vy

 E
qu

ip
m

en
t 

20
17

TB
D

$2
16

,0
00

$6
27

$0
99

.7
%

$2
,4

49
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

16
Po

in
t H

op
e 

He
av

y 
Eq

ui
pm

en
t

20
17

TB
D

$1
,1

35
,0

00
$7

7,
28

9
$9

4,
67

8
93

.2
%

$2
,5

87
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

17
Po

in
t L

ay
 H

ea
vy

 E
qu

ip
m

en
t

20
17

TB
D

$1
,2

53
,0

00
$2

65
,6

80
$7

50
,3

13
78

.8
%

$2
,3

60
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

18
-1

18
Vi

lla
ge

 H
ea

vy
 E

qu
ip

m
en

t M
aj

or
 R

ep
ai

r 
20

17
TB

D
$1

,2
82

,0
00

$7
17

,4
61

$1
74

,8
20

44
.0

%
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF
U

PF

18
-1

19
BR

W
 H

ea
vy

 E
qu

ip
m

en
t M

aj
or

 R
ep

ai
rs

20
17

TB
D

$1
,0

27
,0

00
$5

93
,8

16
$1

39
,8

47
42

.2
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

U
PF

18
-1

20
AK

P 
He

av
y 

Eq
ui

pm
en

t
20

19
TB

D
$1

04
,0

00
$1

03
,3

88
$0

0.
6%

$2
,2

13
,0

00
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

 S
ec

tio
n 

To
ta

ls
$1

43
,8

29
,0

00
$2

9,
10

9,
00

7
$2

6,
17

1,
99

4
$3

3,
00

5,
00

0

Se
ct

io
n 

19
 - 

He
al

th
 F

ac
ili

tie
s

19
-0

75
Ho

m
el

es
s A

ss
ist

an
ce

 S
he

lte
r

20
16

TB
D

$4
70

,0
00

$3
83

,1
86

$0
18

.5
%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

TB
D

TB
D

TB
D

TB
D

TB
D

19
-0

76
Be

ha
vi

or
al

 H
ea

lth
 C

om
pl

ex
  

20
17

TB
D

$4
,5

59
,0

00
$4

,1
84

,2
22

$3
37

,0
66

8.
2%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

U
PF

 S
ec

tio
n 

To
ta

ls
$5

,0
29

,0
00

$4
,5

67
,4

08
$3

37
,0

66

Se
ct

io
n 

20
 - 

Li
br

ar
y 

an
d 

Cu
ltu

ra
l F

ac
ili

tie
s

20
-0

01
IH

C 
Ex

pa
ns

io
n 

&
 R

en
ov

at
io

n
20

06
20

23
$2

,7
01

,0
00

$1
18

,9
43

$0
95

.6
%

20
06

 S
ec

tio
n 

To
ta

ls
$2

,7
01

,0
00

$1
18

,9
43

$0

Se
ct

io
n 

22
 - 

Ad
m

in
ist

ra
tiv

e 
Fa

ci
lit

ie
s

22
-0

16
AW

 C
om

pu
te

r &
 S

er
ve

r R
ep

la
ce

m
en

ts
19

93
TB

D
$5

,4
71

,0
00

$9
32

,8
26

$0
82

.9
%

19
93

U
PF

U
PF

U
PF

22
-0

20
AW

 O
ffi

ce
 M

ac
hi

ne
 R

ep
la

ce
m

en
ts

20
07

TB
D

$1
,7

11
,0

00
$1

15
,6

47
$3

4,
83

2
93

.2
%

20
07

U
PF

U
PF

U
PF

U
PF

U
PF

22
-0

24
Em

er
ge

nc
y 

O
ps

 C
en

te
r /

 Jo
in

t T
ra

in
in

g 
Ce

nt
er

20
12

20
21

$4
,3

87
,0

00
$4

8,
69

3
$0

98
.9

%
- -

 -
- -

 -

22
-0

25
JD

 E
dw

ar
ds

 U
pg

ra
de

s
20

13
20

25
$2

,2
10

,0
00

$3
24

,4
32

$1
43

,1
62

85
.3

%
$6

20
,0

00
- -

 -
- -

 -
- -

 -
U

PF
U

PF
U

PF

22
-0

26
N

SB
 A

dm
in

ist
ra

tiv
e 

Ce
nt

er
 D

es
ig

n
20

16
TB

D
$1

,2
00

,0
00

$1
,1

86
,2

62
$0

1.
1%

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

- -
 -

U
PF

U
PF

 S
ec

tio
n 

To
ta

ls
$1

4,
97

9,
00

0
$2

,6
07

,8
58

$1
77

,9
93

$6
20

,0
00

TO
TA

L  
  

$9
34

,0
55

,0
00

$1
83

,2
26

,6
83

$1
13

,2
80

,4
90

$7
5,

00
0,

00
0

5/
15

/2
02

0



R
ep

or
t Y

ea
r

20
20

Le
as

t 
R

em
ai

n-
in

g 
Li

fe
 

Sp
an

Ea
rli

es
t 

Ye
ar

 
w

or
k 

re
q'

d

Ye
ar  1

Ye
ar  2

Ye
ar  3

Ye
ar  4

Ye
ar  5

Ye
ar  6

Es
ca

la
tio

n 
- >

0%
2%

2%
2%

2%
2%

Lo
ca

tio
n

As
se

t V
al

ue
As

se
t D

es
cr

ip
tio

n
Se

ct
io

n
20

20
20

21
20

22
20

23
20

24
20

25
Si

x 
Ye

ar
 T

ot
al

W
ai

nw
rig

ht
47

4,
57

7,
50

6
$ 

   
   

   
   

   
   

   
  

Su
m

m
ar

y 
 

A
IN

18
,7

40
2,

21
3

1,
48

8
7,

34
1

2,
74

8
7,

16
2

29
52

1
   

   
   

   
   

 
39

,6
91

,1
45

$ 
   

   
   

   
   

   
 

Po
in

t H
op

e
46

6,
44

0,
29

5
$ 

   
   

   
   

   
   

   
  

Su
m

m
ar

y 
 

PH
O

14
,2

45
91

7
3,

23
4

2,
39

8
14

,5
64

21
,5

53
2

95
2

   
   

   
   

   
 

56
,9

10
,7

11
$ 

   
   

   
   

   
   

 

Po
in

t L
ay

26
6,

20
2,

30
9

$ 
   

   
   

   
   

   
   

  
Su

m
m

ar
y 

 
PI

Z
24

,6
25

2,
01

6
6,

29
7

87
0

3,
30

7
14

,9
47

16
2,

40
3

   
   

   
   

 
52

,0
60

,7
69

$ 
   

   
   

   
   

   
 

B
ar

ro
w

1,
70

1,
50

1,
63

2
$ 

   
   

   
   

   
   

  
Su

m
m

ar
y 

 
B

R
W

11
9,

63
3

40
,8

44
67

,0
52

14
,0

71
42

,8
88

20
,1

56
90

14
,5

47
   

   
   

  
30

4,
64

3,
58

0
$ 

   
   

   
   

   
  

At
qu

su
k

25
5,

84
4,

66
0

$ 
   

   
   

   
   

   
   

  
Su

m
m

ar
y 

 
A

TQ
19

,8
38

1,
23

2
1,

09
8

3,
48

5
6,

10
4

13
,3

38
12

3,
78

4
   

   
   

   
 

45
,0

94
,6

48
$ 

   
   

   
   

   
   

 

N
ui

qs
ut

43
0,

91
6,

11
6

$ 
   

   
   

   
   

   
   

  
Su

m
m

ar
y 

 
N

U
I

28
,7

06
2,

32
4

9,
40

3
1,

03
7

7,
25

4
19

,9
47

11
1,

81
3

   
   

   
   

 
68

,6
71

,8
12

$ 
   

   
   

   
   

   
 

K
ak

to
vi

k
27

7,
27

7,
69

8
$ 

   
   

   
   

   
   

   
  

Su
m

m
ar

y 
 

B
TI

18
,8

54
93

4
2,

76
7

1,
79

9
4,

12
8

5,
59

7
18

3,
68

5
   

   
   

   
 

34
,0

77
,1

85
$ 

   
   

   
   

   
   

 

An
ak

tu
vu

k 
Pa

ss
25

9,
08

3,
02

3
$ 

   
   

   
   

   
   

   
  

Su
m

m
ar

y 
 

A
K

P
16

,2
61

39
9

2,
13

0
2,

58
6

2,
84

2
1,

03
8

1
48

7
   

   
   

   
   

 
25

,2
55

,3
84

$ 
   

   
   

   
   

   
 

Se
rv

ic
e 

Ar
ea

 1
0

10
3,

20
2,

61
0

$ 
   

   
   

   
   

   
   

  
Su

m
m

ar
y 

 
SA

10
3,

12
5

4,
35

9
62

6
1,

08
4

1,
80

5
87

5
3

6,
62

9
   

   
   

   
 

11
,8

74
,5

20
$ 

   
   

   
   

   
   

 

To
ta

ls
4,

23
5,

04
5,

84
9

$ 
   

   
   

   
   

 
26

4,
02

7
   

   
   

 
55

,2
38

   
   

   
 

94
,0

93
   

   
   

34
,6

71
   

   
   

85
,6

39
   

   
   

  
10

4,
61

2
   

   
   

  
18

2
   

   
34

,8
20

   
   

   
65

9,
17

2,
02

8
$ 

   
   

   
   

 

$2
64

,0
26

,8
27

$5
5,

23
7,

50
6

$9
4,

09
3,

23
9

$3
4,

67
1,

18
4

$8
5,

63
9,

13
9

$1
04

,6
11

,8
59

34
,8

20
,4

57
   

 

$1
09

,8
62

,0
05

$1
09

,8
62

,0
05

$1
09

,8
62

,0
05

$1
09

,8
92

,3
38

$1
09

,8
62

,0
05

$1
09

,8
62

,0
05

10
9,

86
2

   
   

   
   

 
10

9,
86

2
$ 

   
   

 
10

9,
86

2
   

   
   

10
9,

89
2

   
   

   
10

9,
86

2
   

   
   

  
10

9,
86

2
   

   
   

   
  

3,
48

2
   

   
   

   
 

N
or

th
 S

lo
pe

 B
or

ou
gh

 C
ap

ita
l R

ep
ai

r a
nd

 R
ep

la
ce

m
en

t S
ch

ed
ul

e 
Su

m
m

ar
y

No. of Deferred 
Projects

Deferred Value

Al
l C

om
m

un
iti

es
 a

nd
 S

er
vi

ce
 A

re
as

Su
m

m
ar

y 
Ap

pr
ai

sa
l o

f C
om

m
un

ity
 B

ui
ld

in
gs

, I
nf

ra
st

ru
ct

ur
e 

an
d 

Eq
ui

pm
en

t C
ap

ita
l A

ss
et

s
C

ur
re

nt
 D

ol
la

r V
al

ue
 o

f S
ys

te
m

s/
C

om
po

ne
nt

s 
th

at
 re

qu
ire

 R
en

ew
al

 o
r R

ep
la

ce
m

en
t d

ur
in

g 
ye

ar
 s

pe
ci

fie
d 

(in
 

th
ou

sa
nd

s 
of

 d
ol

la
rs

)

Ed
uc
at
io
n 
Fa
ci
lit
ie
s

Ro
ad
s,
 S
te
et
s &

 W
at
er
 C
ou

rs
es

Pu
bl
ic
 H
ou

sin
g

W
at
er
 F
ac
ili
tie

s

Se
w
er
 F
ac
ili
tie

s

Ai
rp
or
ts

Po
w
er
 a
nd

 L
ig
ht
 F
ac
ili
tie

s

Pu
bl
ic
 S
af
et
y 
Fa
ci
lit
ie
s

Sa
ni
ta
ry
 F
ac
ili
tie

s

Co
m
m
un

ic
ia
tio

ns

G
en

er
al
 C
ap
ita

l F
ac
ili
tie

s

H
ea
lth

 F
ac
ili
tie

s

Li
br
ar
y 
an
d 
Cu

ltu
ra
l F
ac
ili
tie

s

Ad
m
in
ist
ra
tio

n 
Fa
ci
lit
ie
s

Ca
pi
ta
lA

ss
et
s b

y 
Se
ct
io
n

$1
09

,8
62

,0
05

$0

$5
0,
00

0,
00

0

$1
00

,0
00

,0
00

$1
50

,0
00

,0
00

$2
00

,0
00

,0
00

$2
50

,0
00

,0
00

$3
00

,0
00

,0
00

1
2

3
4

5
6

6 
yr
 C
ap

ita
l A

ss
et
 N
ee
ds
 T
re
nd

Ca
pi
ta
l

N
ee
ds

Av
er
ag
e



Ed
uc
at
io
n 
Fa
ci
lit
ie
s,
 

$1
70
,5
15
,3
52

Ro
ad
s,
 S
tr
ee
ts
 &
 W

at
er
 

Co
ur
se
s,
 $
49
,7
84
,4
38

W
at
er
 F
ac
ili
tie

s,
 $
53
,5
28
,3
64

Se
w
er
 F
ac
ili
tie

s,
 $
20
,4
24
,4
32

Ai
rp
or
ts
, $
17
,6
54
,8
60

Po
w
er
 a
nd

 L
ig
ht
 F
ac
ili
tie

s,
$4
6,
45

5,
00

5

Pu
bl
ic
 S
af
et
y 
Fa
ci
lit
ie
s,
 

$4
4,
70
2,
42

3

Sa
ni
ta
ry
 F
ac
ili
tie

s,
 

$6
,6
25
,3
67

Co
m
m
un

ic
at
io
ns
, 

$2
,0
92

,7
37

G
en

er
al
 C
ap
ita

l F
ac
ili
tie

s,
 

$9
5,
78
9,
89

6

He
al
th
 F
ac
ili
tie

s,
 

$2
7,
49

1,
86

0

Li
br
ar
y 
an
d 
Cu

ltu
ra
l 

Fa
ci
lit
ie
s,
 $
9,
87
2,
76
6

Ad
m
in
ist
ra
tio

n 
Fa
ci
lit
ie
s,
 

$4
7,
47
4,
75

3
Va

lu
e 
of
 A
ss
et
s R

ea
ch
in
g 
th
e

en
d 
of
 th

ei
r e

st
im

at
ed

 u
se
fu
l l
ife

 2
02
0‐
20
25

$6
59

 M
ill
io
n

As
se
ts
 to

ta
lin

g 
65

9 
M
ill
io
n 
in
 R
ep

la
ce
m
en

t
Va

lu
e 
ar
e 
es
tim

at
ed

 to
 re

ac
h 
th
e 
en

d 
of
 th

ei
r

us
e 
fu
ll 
lif
e 
du

rin
g 
th
e 
ne

xt
 si
x 
ye
ar
s.

Th
is 
re
pr
es
en

ts
  1
6%

 o
f t
he

 to
ta
l v
al
ue

 o
f 

of
 th

e 
Bo

ro
ug
h'
s a

ss
et
s,
 w
hi
ch
 is
 4
.2
 B
ill
io
n.



Ed
uc
at
io
n 
Fa
ci
lit
ie
s,
 

$2
8,
41
9,
22

5

Ro
ad
s,
 S
tr
ee
ts
 &
 W

at
er
 

Co
ur
se
s,
 $
8,
29
7,
40
6

W
at
er
 F
ac
ili
tie

s,
 $
8,
92
1,
39
4

Se
w
er
 F
ac
ili
tie

s,
 $
3,
40
4,
07
2

Ai
rp
or
ts
, $
2,
94
2,
47

7

Po
w
er
 a
nd

 L
ig
ht
 F
ac
ili
tie

s,
$7
,7
42
,5
00

Pu
bl
ic
 S
af
et
y 
Fa
ci
lit
ie
s,
 

$7
,4
50
,4
04

Sa
ni
ta
ry
 F
ac
ili
tie

s,
 

$1
,1
04
,2
28

Co
m
m
un

ic
at
io
ns

G
en

er
al
 C
ap
ita

l F
ac
ili
tie

s,
 

$1
5,
96
4,
98

3

He
al
th
 F
ac
ili
tie

s,
 $
4,
58
1,
97

7

Li
br
ar
y 
an
d 
Cu

ltu
ra
l F
ac
ili
tie

s

Ad
m
in
ist
ra
tio

n 
Fa
ci
lit
ie
s,
 

$7
,9
12
,4
59

Va
lu
e 
of
 C
ap

ita
l A

ss
et
s

re
ac
hi
ng

 th
e 
en

d 
of
 th

ei
r e

st
im

at
ed

us
ef
ul
 li
fe
  e
ac
h 
ye
ar
 2
02
0‐
20
25

$1
10

 M
ill
io
n



Ed
uc
at
io
n 
Fa
ci
lit
ie
s,
 

$1
7,
05
1,
53

5

Ro
ad
s,
 S
tr
ee
ts
 &
 W

at
er
 

Co
ur
se
s,
 $
4,
97
8,
44
4

W
at
er
 F
ac
ili
tie

s,
 $
8,
10
7,
34
4

Se
w
er
 F
ac
ili
tie

s,
 $
2,
04
2,
44
3

Ai
rp
or
ts
, $
1,
76

5,
48

6Po
w
er
 a
nd

 L
ig
ht
 

Fa
ci
lit
ie
s,
 

$8
,0
81
,9
90

Pu
bl
ic
 S
af
et
y 
Fa
ci
lit
ie
s,
 

$4
,4
70
,2
42

Sa
ni
ta
ry
 F
ac
ili
tie

s,
 

$5
31
,0
47

Co
m
m
un

ic
at
io
ns
, 

$2
09
,2
74

G
en

er
al
 C
ap
ita

l F
ac
ili
tie

s,
 

$9
,5
78
,9
90

He
al
th
 F
ac
ili
tie

s,
 

$1
,8
84
,3
19

Li
br
ar
y 
an
d 
Cu

ltu
ra
l 

Fa
ci
lit
ie
s,
 $
98
7,
27
7

Ad
m
in
ist
ra
tio

n 
Fa
ci
lit
ie
s,
 

$4
,7
47
,4
75

Pr
op

os
ed

 
M
in
im

um
 A
nn

ua
l C
ap

ita
l U

pg
ra
de

 B
ud

ge
t

$6
5.
9 
M
ill
io
n

Th
e
us
ef
ul
 li
fe
 o
f b

ui
ld
in
g 
co
m
po

ne
nt
s,

in
fr
as
tr
uc
tu
re
  a
nd

 e
qu

ip
m
en

t a
ss
et
s a

re
es
tim

at
ed

 .

So
m
e 
as
se
ts
 re

qu
ire

 re
pl
ac
em

en
t b

ef
or
e 
th
e

en
d 
of
 th

ei
r e

st
im

at
ed

 u
se
fu
l l
ife

, h
ow

ev
er

th
e 
re
pl
ac
em

en
t o

f m
an

y 
as
se
ts
 c
an

 b
e 
de

fe
rr
ed

w
he

n 
up

on
 in
sp
ec
tio

n 
 th

e 
Bo

ro
ug
h 
ch
oo

se
s

to
 o
pe

ra
te
 th

em
 b
ey
on

d 
th
ei
r e

st
im

at
ed

 u
se
fu
l l
ife

. 
Th

es
e 
de

ci
sio

ns
 a
re
 m

ad
e 
on

 a
 c
as
e 
by
 c
as
e 
ba

sis
an

d 
up

gr
ad
es
 a
re
 o
nl
y 
de

fe
rr
ed

 w
he

n 
th
ey
 a
re
 d
ue

.

As
se
ts
 b
ei
ng

 o
pe

ra
te
d 
 b
ey
on

d 
th
ei
r e

st
im

at
ed

 
us
ef
ul
 li
fe
  i
n 
20

20
 a
re
 v
al
ue

d 
at
 2
00

 M
ill
io
n 
Do

lla
rs
.

It 
is 
re
as
on

ab
le
 th

en
 to

 a
ss
um

e 
th
at
 th

e 
Bo

ro
ug
h

w
ill
 a
lw
ay
s o

pe
ra
te
 so

m
e 
as
se
ts
 b
ey
on

d 
th
ei
r

us
ef
ul
 li
fe
, t
he

re
fo
re
 a
 c
ap
ita

l u
pg
ra
de

 p
la
n 
is

pr
op

os
ed

 th
at
 a
llo
w
s  
so
m
e 
de

fe
rm

en
t.

Th
e 
pr
op

os
ed

 a
nn

ua
l b
ud

ge
t a

llo
w
s  
th
e 
 

re
pl
ac
em

en
t o

f a
ll 
as
se
ts
 e
st
im

at
ed

 to
 re

ac
h

th
e 
en

d 
of
 th

ei
r u

se
fu
l l
ife

  w
ith

in
th
e 
ne

xt
 s
ix
 y
ea
rs
 to

 b
e 
re
pl
ac
ed

 w
ith

in
 1
0 
ye
ar
s.
 



20
20

20
21

20
22

20
23

20
24

20
25

N
ew

 G
O

 B
on

d
$7

3,
50

0,
00

0
$1

37
,8

14
,3

92
$9

8,
67

6,
22

2
$1

26
,2

07
,9

29
$1

18
,2

50
,2

01
$9

8,
97

1,
98

9
Su

rp
lu

s 
G

O
 B

on
d

O
th

er
 (g

ra
nt

s,
 p

riv
at

e)
$1

,5
00

,0
00

$1
5,

00
0,

00
0

$2
0,

00
0,

00
0

$2
0,

00
0,

00
0

$2
0,

00
0,

00
0

$2
0,

00
0,

00
0

To
ta

l P
ro

gr
am

$7
5,

00
0,

00
0

$1
52

,8
14

,3
92

$1
18

,6
76

,2
22

$1
46

,2
07

,9
29

$1
38

,2
50

,2
01

$1
18

,9
71

,9
89

U
pg

ra
de

s
$7

4,
31

3,
00

0
$1

29
,8

14
,3

92
$1

07
,9

26
,2

22
$1

18
,5

07
,9

29
$1

03
,2

50
,2

01
$1

03
,9

71
,9

89
Ex

pa
ns

io
n

$6
87

,0
00

$2
3,

00
0,

00
0

$1
0,

75
0,

00
0

$2
7,

70
0,

00
0

$3
5,

00
0,

00
0

$1
5,

00
0,

00
0

SE
C

TI
O

N
 0

6 
- E

D
U

C
AT

IO
N

AL
 F

AC
IL

IT
IE

S
$7

,0
00

,0
00

$3
1,

70
0,

00
0

$1
7,

05
1,

53
5

$4
3,

00
0,

00
0

$1
7,

60
0,

00
0

$1
7,

05
1,

53
5

$1
0,

05
1,

53
5

$0
$1

3,
05

1,
53

5
$0

$0
$1

,8
51

,5
35

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$7
,0

00
,0

00
$3

1,
70

0,
00

0
$4

,0
00

,0
00

$4
3,

00
0,

00
0

$1
7,

60
0,

00
0

$1
5,

20
0,

00
0

06
-1

97
M

ea
de

 R
iv

er
 S

ch
oo

l R
en

ov
at

io
n 

Fi
na

l P
ha

se
 

C
lo

si
ng

06
-1

99
B

R
W

 R
es

id
en

tia
l L

ea
rn

in
g 

C
en

te
r 

$1
,5

00
,0

00
$3

,5
00

,0
00

C
lo

si
ng

06
-2

01
D

is
tri

ct
 W

id
e 

In
fra

st
ru

ct
ur

e 
Im

pr
ov

em
en

ts
$4

,5
00

,0
00

$3
,0

00
,0

00
$4

,0
00

,0
00

$4
,0

00
,0

00
$4

,0
00

,0
00

$4
,0

00
,0

00
 0
6‐
20
2

BH
S 
Re

no
va
tio

n 
Ph

as
e 
1

$1
,0

00
,0

00
$1

7,
00

0,
00

0
$2

8,
00

0,
00

0
$1

3,
60

0,
00

0
$1

1,
20

0,
00

0
06

‐2
03

A
IN

 A
la

k 
S

ch
oo

l M
aj

or
 R

en
ov

at
io

ns
$8

,2
00

,0
00

$1
1,

00
0,

00
0

06
-2

04
Ili
sa
gv
ik
 C
ol
le
ge
 N
ew

 D
es
ig
n

TB
D

TB
D

TB
D

TB
D

TB
D

06
-2

05
Vo

ca
tio

na
l F
ac
ili
tie

s
`$

1,
50

0,
00

0
TB

D
TB

D
TB

D
TB

D
TB

D
06

-2
06

N
ew

 K
av
eo

lo
ok

 S
ch
oo

l 
TB

D
TB

D
TB

D
TB

D
TB

D
SE

C
TI

O
N

 0
7 

- R
O

AD
S,

 S
TR

EE
TS

, &
 W

AT
ER

C
O

U
R

SE
S

$5
,0

00
,0

00
$1

0,
46

4,
65

0
$2

0,
79

4,
00

0
$1

1,
25

0,
00

0
$1

6,
00

0,
00

0
$6

,2
50

,0
00

$0
$1

,2
83

,6
50

$0
$0

$0
$0

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$5

,0
00

,0
00

$0
$5

,0
00

,0
00

$5
,0

00
,0

00
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$5
,0

00
,0

00
$4

,1
81

,0
00

$2
0,

79
4,

00
0

$6
,2

50
,0

00
$1

1,
00

0,
00

0
$6

,2
50

,0
00

07
-2

51
B

R
W

 A
rc

tic
 R

es
ea

rc
h 

C
en

te
r R

oa
d

C
lo

si
ng

07
-2

68
B

R
W

 C
oa

st
al

 E
ro

si
on

 M
iti

ga
tio

n
TB

D
TB

D
TB

D
TB

D
TB

D
07

-2
69

P
H

O
 C

oa
st

al
 E

ro
si

on
 M

iti
ga

tio
n 

&
 M

in
in

g
TB

D
TB

D
TB

D
TB

D
TB

D
07

-2
70

B
R

W
 N

un
av

aa
k 

R
oa

d 
U

pg
ra

de
 P

ha
se

 I
$2

,9
94

,0
00

C
lo

si
ng

07
-2

71
P

H
O

 R
oa

d 
R

es
ur

fa
ci

ng
 P

H
 I

$1
,0

00
,0

00
C

lo
si

ng
07

-2
72

N
S

B
 G

ra
ve

l 
$5

,0
00

,0
00

$2
,0

00
,0

00
$4

,0
00

,0
00

$4
,0

00
,0

00
 0

7-
27

3
A

re
aw

id
e 

R
oa

d 
S

ta
bi

liz
at

io
n 

U
pg

ra
de

 
$3

00
,0

00
C

lo
si

ng
 0

7-
27

4
P

oi
nt

 L
ay

 G
ra

di
ng

 &
 D

ra
in

ag
e 

Im
pr

ov
em

en
ts

 
C

lo
si

ng
07

-2
76

E
as

t B
ar

ro
w

 R
es

id
en

tia
l D

ev
el

op
m

en
t

$5
,0

00
,0

00
$5

,0
00

,0
00

$5
,0

00
,0

00
$5

,0
00

,0
00

 0
7-

27
7 

A
W

 R
oa

d 
Im

pr
ov

em
en

t P
ro

je
ct

$1
,1

81
,0

00
$7

50
,0

00
$7

50
,0

00
 0

7-
27

8
N

U
I R

oa
d 

Im
pr

ov
em

en
ts

$2
,0

00
,0

00
$1

,5
00

,0
00

07
-2

79
B

R
W

 G
as

w
el

l R
oa

d 
Im

pr
ov

em
en

ts
 P

h 
1

$1
,0

00
,0

00
$5

,5
00

,0
00

$5
,5

00
,0

00
$5

,5
00

,0
00

$5
,5

00
,0

00
SE

C
TI

O
N

 0
8 

- P
U

B
LI

C
 H

O
U

SI
N

G
$0

$0
$1

0,
00

0,
00

0
$0

$1
0,

00
0,

00
0

$0
$0

$0
$0

$0
$0

$0
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$1
0,

00
0,

00
0

$0
$1

0,
00

0,
00

0
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

08
-1

66
A

W
 R

es
id

en
tia

l H
ou

si
ng

 D
ev

el
op

m
en

t
$1

0,
00

0,
00

0
$1

0,
00

0,
00

0
SE

C
TI

O
N

 0
9 

- W
AT

ER
 F

AC
IL

IT
IE

S
$1

4,
14

8,
00

0
$2

5,
37

7,
00

0
$1

2,
40

0,
00

0
$4

,0
00

,0
00

$1
4,

60
8,

00
0

$1
5,

01
7,

00
0

$0
$0

$0
$0

$0
$0

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$2
,1

58
,0

00
$0

$5
,9

00
,0

00
$0

$8
,0

00
,0

00
$1

1,
00

0,
00

0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$1

1,
99

0,
00

0
$2

5,
37

7,
00

0
$6

,5
00

,0
00

$4
,0

00
,0

00
$6

,6
08

,0
00

$4
,0

17
,0

00
09

-1
37

A
TQ

 F
ac

ilit
y 

W
at

er
 &

 S
ew

er
 C

on
ne

ct
io

ns
 P

h 
1

TB
D

$8
,0

00
,0

00
$6

,0
00

,0
00

09
-1

42
N

ew
 B

R
W

 R
es

id
en

tia
l W

/S
 C

on
ne

ct
io

ns
$5

,0
00

,0
00

$5
,0

00
,0

00
09

-1
45

A
IN

 W
at

er
 T

re
at

m
en

t P
la

nt
 U

pg
ra

de
s

$6
,4

90
,0

00
$1

0,
00

0,
00

0
C

lo
si

ng

N
SB

 S
IX

 Y
EA

R
 C

A
PI

TA
L 

PL
A

N

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

Pr
oj

ec
t #

Pr
oj

ec
t D

es
cr

ip
tio

n



20
20

20
21

20
22

20
23

20
24

20
25

N
SB

 S
IX

 Y
EA

R
 C

A
PI

TA
L 

PL
A

N
09

-1
48

AK
P 

Fa
ci

lit
y 

W
at

er
 &

 S
ew

er
 C

on
ne

ct
io

ns
 P

h 
1

$3
,5

32
,0

00
C

lo
si

ng
09

-1
49

A
W

 W
at

er
 S

to
ra

ge
 T

an
k 

U
pg

ra
de

s
$2

,5
00

,0
00

$5
,0

00
,0

00
$3

,0
00

,0
00

$2
,5

00
,0

00
09

-1
50

A
W

 W
at

er
 P

la
nt

 S
ys

te
m

 U
pg

ra
de

s
$7

15
,0

00
C

lo
si

ng
09

-1
51

P
t L

ay
 W

/S
 S

ys
te

m
 U

pg
ra

de
, P

H
 I 

D
es

ig
n

TB
D

TB
D

C
lo

si
ng

 0
9-

15
2

B
U

S
 S

er
vi

ce
 C

on
ne

ct
io

n 
U

pg
ra

de
s 

$2
,4

00
,0

00
$5

00
,0

00
$5

00
,0

00
$5

00
,0

00
$5

00
,0

00
 0

9-
15

3
B

U
S

 S
C

A
D

A
  S

ys
te

m
 - 

D
es

ig
n 

P
ha

se
$1

,2
00

,0
00

C
lo

si
ng

09
-1

54
A

W
 R

es
id

en
tia

l W
at

er
 H

ol
di

ng
 T

an
ks

TB
D

TB
D

TB
D

TB
D

TB
D

 0
9-

15
5

A
W

 W
at

er
 S

ys
te

m
 U

pg
ra

de
s 

$3
,0

00
,0

00
$3

,0
00

,0
00

$3
,0

00
,0

00
$3

,0
00

,0
00

$3
,0

00
,0

00
$3

,0
00

,0
00

 0
9-

15
6

A
K

P
 W

at
er

 W
el

l
C

lo
si

ng
09

-1
57

A
W

 W
at

er
 D

is
tri

bu
tio

n 
P

um
p 

V
FD

's
$2

50
,0

00
C

lo
si

ng
09

-1
58

P
IZ

 D
rin

ki
ng

 W
at

er
 S

ou
rc

e 
D

ev
el

op
m

en
t

$2
,1

58
,0

00
$2

,2
00

,0
00

C
lo

si
ng

 
09

-1
59

A
W

 S
ec

on
da

ry
 W

at
er

 S
ou

rc
e

$3
,7

00
,0

00
$6

08
,0

00
09

-1
60

W
&

S
 F

ac
ilit

ie
s-

H
V

A
C

 &
 D

ig
ita

l C
on

tro
l U

pg
ra

de
s

$4
80

,0
00

$5
00

,0
00

$5
17

,0
00

SE
C

TI
O

N
 1

0 
- S

EW
AG

E 
TR

EA
TM

EN
T 

D
IS

PO
SA

L 
FA

C
IL

IT
IE

S
$6

,0
87

,0
00

$1
0,

58
9,

00
0

$7
,2

50
,0

00
$6

,2
50

,0
00

$3
,2

50
,0

00
$6

,2
50

,0
00

$0
$0

$0
$0

$0
$0

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$6
87

,0
00

$0
$0

$0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$5

,4
00

,0
00

$1
0,

58
9,

00
0

$7
,2

50
,0

00
$4

,2
50

,0
00

$3
,2

50
,0

00
$4

,2
50

,0
00

10
-1

07
A

W
 S

ew
ag

e 
Ta

nk
s

$1
,0

00
,0

00
$2

,5
60

,0
00

$2
,0

00
,0

00
$2

,0
00

,0
00

10
-1

11
A

W
 S

ew
ag

e 
La

go
on

 U
pg

ra
de

s 
$3

00
,0

00
C

lo
si

ng
10

-1
15

K
ak

to
vi

k 
W

W
TP

 E
xp

an
si

on
 

C
lo

si
ng

10
-1

17
P

H
O

 S
ew

er
 M

ai
n 

lin
e 

U
pg

ra
de

s
$2

,5
00

,0
00

$2
,5

00
,0

00
C

lo
si

ng
10

-1
18

A
W

 E
flu

en
t P

ip
el

in
e 

up
gr

ad
es

$5
00

,0
00

$9
00

,0
00

C
lo

si
ng

 1
0-

11
9

A
W

 H
ea

t T
ra

ce
 P

an
el

 U
pg

ra
de

s 
- P

H
 I

$1
,0

00
,0

00
$1

,5
00

,0
00

C
lo

si
ng

10
-1

20
B

.U
.S

. P
um

p 
S

ta
tio

n 
#5

 U
pg

ra
de

 
$1

26
,0

00
C

lo
si

ng
 1

0-
12

2
A

W
 W

W
TP

 U
pg

ra
de

s
$9

53
,0

00
$1

,5
00

,0
00

$1
,5

00
,0

00
 1

0-
12

3
A

W
 S

ew
er

 S
ys

te
m

 U
pg

ra
de

s
$1

,5
00

,0
00

$1
,5

00
,0

00
$1

,5
00

,0
00

$1
,5

00
,0

00
$1

,5
00

,0
00

$1
,5

00
,0

00
 1

0-
12

4
P

IZ
 W

W
TP

 R
ec

ei
vi

ng
 S

ta
tio

n 
P

H
 II

C
lo

si
ng

 1
0-

12
5

B
ar

ro
w

 U
til

id
or

 S
ys

te
m

s 
U

pg
ra

de
s

$1
,0

00
,0

00
$1

,5
00

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

 1
0-

12
6

A
re

aw
id

e 
W

at
er

 &
 S

ew
er

 E
qu

ip
m

en
t (

su
cc

es
so

r t
o 

18
-0

52
)

$4
00

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

10
-1

27
Ar
ea
w
id
e 
Li
ft
 S
ta
tio

n 
Co

nt
ro
l U

pg
ra
de

s
$6

87
,0

00
$5

00
,0

00
$5

00
,0

00
SE

C
TI

O
N

 1
1 

- A
IR

PO
R

T 
TE

R
M

IN
AL

 F
AC

IL
IT

IE
S

$0
$1

,7
65

,4
86

$1
,7

65
,4

86
$1

,7
65

,4
86

$1
,7

65
,4

86
$1

,7
65

,4
86

$1
,7

65
,4

86
$1

,7
65

,4
86

$1
,7

65
,4

86
$1

,7
65

,4
86

$1
,7

65
,4

86
$1

,7
65

,4
86

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

11
-0

66
N

U
I A

irp
or

t  
R

eh
ab

ilit
at

io
n

C
lo

si
ng

11
-0

67
A

TQ
 A

irp
or

t R
eh

ab
ilit

at
io

n
TB

D
TB

D
TB

D
C

lo
si

ng
11

-0
68

A
W

  A
irp

or
t P

as
se

ng
er

 S
he

lte
rs

 P
H

 I
C

lo
si

ng
11

-0
69

AK
P 

Ai
rp

or
t L

ig
ht

in
g

C
lo

si
ng

C
lo

si
ng

SE
C

TI
O

N
 1

3 
- L

IG
H

T,
 P

O
W

ER
 A

N
D

 H
EA

TI
N

G
 S

YS
TE

M
S

$7
,1

04
,0

00
$2

2,
22

5,
00

0
$8

,0
81

,9
90

$3
3,

50
0,

00
0

$8
,0

81
,9

90
$8

,0
81

,9
90

$0
$0

$2
,4

56
,9

90
$0

$4
,5

81
,9

90
$6

,5
81

,9
90

E
xp

an
si

on
 o

f e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$7
,1

04
,0

00
$2

2,
22

5,
00

0
$5

,6
25

,0
00

$3
3,

50
0,

00
0

$3
,5

00
,0

00
$1

,5
00

,0
00

13
-2

22
A

W
 W

as
te

 H
ea

t R
ec

ov
er

y
$2

,0
00

,0
00

$1
,7

50
,0

00
$1

,5
00

,0
00

C
lo

si
ng

13
-2

28
A

W
 T

an
k 

Fa
rm

 U
pg

ra
de

s
$1

,5
00

,0
00

C
lo

si
ng

13
-2

33
A

W
 W

in
d 

G
en

er
at

io
n

TB
D

TB
D

TB
D

TB
D

TB
D

13
-2

51
A

W
 P

ow
er

 G
rid

 P
re

se
rv

at
io

n 
$1

,2
55

,0
00

$2
50

,0
00

$2
50

,0
00

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow



20
20

20
21

20
22

20
23

20
24

20
25

N
SB

 S
IX

 Y
EA

R
 C

A
PI

TA
L 

PL
A

N
13

-2
58

V
illa

ge
 P

ow
er

 D
is

tri
bu

tio
n 

G
rid

 U
pg

ra
de

s 
$2

,3
49

,0
00

$2
,0

00
,0

00
$2

,0
00

,0
00

13
-2

60
N

ui
qs

ut
 H

2S
 G

as
 S

cr
ub

be
r

C
lo

si
ng

13
-2

61
A

W
 F

ue
l T

ru
ck

 L
oa

di
ng

 R
ac

k 
In

st
al

la
tio

n 
&

 U
pg

ra
de

s
$1

,7
25

,0
00

C
lo

si
ng

13
-2

65
A

W
 E

le
ct

ric
al

 M
et

er
in

g 
U

pg
ra

de
s 

P
H

 II
$6

25
,0

00
TB

D
13

-2
66

N
ui

qs
ut

 P
ow

er
 P

la
nt

 U
pg

ra
de

C
lo

si
ng

13
-2

70
A

W
 S

tre
et

 L
ig

ht
in

g 
P

ha
se

C
lo

si
ng

13
‐2
74

B
R

W
 M

ar
in

e 
H

ea
de

r &
 P

ip
el

in
e 

R
el

oc
at

io
n 

P
H

 II
C

lo
si

ng
13

‐2
75

B
R

W
 N

A
R

L 
G

as
 P

ip
el

in
e 

U
pg

ra
de

 P
H

 I
$3

,0
00

,0
00

$3
,0

00
,0

00
13

‐2
76

B
R

W
 G

as
fie

ld
 U

ni
fie

d 
U

pg
ra

de
s

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

13
‐2
78

AK
P 

Po
w

er
 P

la
nt

 U
pg

ra
de

$8
,0

00
,0

00
C

lo
si

ng
13

‐2
79

A
W

 P
ow

er
 G

en
er

at
io

n 
U

pg
ra

de
$1

,5
00

,0
00

$1
,2

50
,0

00
$1

,2
50

,0
00

$1
,2

50
,0

00
$1

,2
50

,0
00

$1
,2

50
,0

00
13

-2
80

B
G

F 
P

ig
 L

au
nc

he
r P

h 
1

$1
,1

00
,0

00
$1

,0
00

,0
00

C
lo

si
ng

13
-2

81
E

as
t E

nd
 B

ar
ro

w
 U

til
iti

es
 In

st
al

la
tio

n
$1

,0
00

,0
00

C
lo

si
ng

A
IN

 P
ow

er
 P

la
nt

 R
ep

la
ce

m
en

t
$2

,0
00

,0
00

$2
0,

00
0,

00
0

TB
D

P
A

R
 2

01
3-

05
A

TQ
 P

ow
er

 P
la

nt
 U

pg
ra

de
$6

50
,0

00
$8

,0
00

,0
00

C
lo

si
ng

SE
C

TI
O

N
 1

4 
- P

U
B

LI
C

 S
AF

ET
Y 

FA
C

IL
IT

IE
S

$0
$4

,4
70

,2
42

$6
,5

00
,0

00
$4

,4
70

,2
42

$2
5,

00
0,

00
0

$4
,4

70
,2

42
$4

,4
70

,2
42

$2
,0

70
,2

42
$0

$2
,9

70
,2

42
$0

$2
,9

70
,2

42
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$0

$0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$2
,4

00
,0

00
$6

,5
00

,0
00

$1
,5

00
,0

00
$2

5,
00

0,
00

0
$1

,5
00

,0
00

14
-1

16
A

W
 F

ire
 S

ta
tio

n 
Fl

oo
r R

ep
la

ce
m

en
t P

H
 V

I  
   

   
   

   
   

   
   

$9
00

,0
00

C
lo

si
ng

14
-1

31
S

&
R

 A
irc

ra
ft 

P
ar

ts
 &

 P
P

E
$1

,5
00

,0
00

$1
,5

00
,0

00
$1

,5
00

,0
00

$1
,5

00
,0

00
$1

,5
00

,0
00

14
-1

32
N

SB
 P

ub
lic

 S
af

et
y 

Fa
ci

lit
y 

Ph
 1

 D
es

ig
n

$5
,0

00
,0

00
$2

5,
00

0,
00

0
SE

C
TI

O
N

 1
5 

- S
AN

IT
AR

Y 
FA

C
IL

IT
IE

S
$6

80
,0

00
$2

,7
00

,0
00

$4
,1

50
,0

00
$1

,0
00

,0
00

$2
,6

50
,0

00
$0

$0
$0

$0
$0

$0
$6

62
,5

37
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$0

$0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$6

80
,0

00
$2

,7
00

,0
00

$4
,1

50
,0

00
$1

,0
00

,0
00

$2
,6

50
,0

00
$0

15
-0

88
A

re
aw

id
e 

V
ila

ge
 L

an
df

ill 
Fe

nc
e 

$6
80

,0
00

15
-1

01
TO

S
 U

pg
ra

de
s

$1
,2

00
,0

00
C

lo
si

ng
15

-1
04

B
ar

ro
w

 L
an

df
ill 

P
ha

se
 V

$1
,5

00
,0

00
$1

,5
00

,0
00

$1
,0

00
,0

00
C

lo
si

ng
15

-1
07

A
W

 L
an

df
ill 

E
xp

an
si

on
TB

D
$2

,5
00

,0
00

TB
D

$2
,5

00
,0

00
TB

D
15

-1
08

A
W

 D
um

ps
te

r B
in

 R
ep

la
ce

m
en

t
$1

50
,0

00
$1

50
,0

00
SE

C
TI

O
N

 1
7 

- C
O

M
M

U
N

IC
AT

IO
N

S
$1

,3
56

,0
00

$2
09

,2
73

$2
09

,2
73

$2
09

,2
73

$2
09

,2
73

$2
09

,2
73

$0
$2

09
,2

73
$2

09
,2

73
$2

09
,2

73
$2

09
,2

73
$2

09
,2

73
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$0

$0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$1

,3
56

,0
00

$0
$0

$0
$0

$0
17

-0
26

B
or

ou
gh

w
id

e 
R

ad
io

 S
ys

te
m

s 
U

pg
ra

de
s 

P
H

 II
$4
77
,0
00

C
lo

si
ng

17
-0

34
V

es
ta

 E
91

1 
S

ys
te

m
 U

pg
ra

de
 

$8
79
,0
00

C
lo

si
ng

SE
C

TI
O

N
 1

8 
- G

EN
ER

AL
 C

AP
IT

AL
$3

3,
00

5,
00

0
$9

,5
78

,9
90

$2
1,

99
0,

00
0

$3
2,

27
8,

99
0

$9
,5

78
,9

90
$1

5,
99

0,
00

0
$0

$3
,0

38
,9

90
$0

$4
,3

38
,9

90
$1

,0
88

,9
90

$0
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$7

50
,0

00
$2

2,
70

0,
00

0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$3

3,
00

5,
00

0
$6

,5
40

,0
00

$2
1,

24
0,

00
0

$5
,2

40
,0

00
$8

,4
90

,0
00

$1
5,

99
0,

00
0

18
-0

41
P

ro
je

ct
 A

na
ly

si
s 

R
ep

or
ts

C
lo

si
ng

18
-0

42
A

W
 F

ire
 S

ys
te

m
 U

pg
ra

de
$1

,5
00

,0
00

C
lo

si
ng

18
-0

54
A

re
aw

id
e 

Li
gh

t D
ut

y 
V

eh
ic

le
s

$8
08

,0
00

$7
50

,0
00

$7
50

,0
00

$7
50

,0
00

$7
50

,0
00

$7
50

,0
00

18
-0

65
A

W
 H

ig
h 

E
ffi

ci
en

cy
 L

ig
ht

in
g 

&
 F

ac
ilit

y 
C

on
tro

ls
 P

h 
IV

$5
50

,0
00

C
lo

si
ng

18
-0

91
BG

F 
W

el
l D

ril
lin

g 
Pr

og
ra

m
C

lo
si

ng

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

S
ub

to
ta

l

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow



20
20

20
21

20
22

20
23

20
24

20
25

N
SB

 S
IX

 Y
EA

R
 C

A
PI

TA
L 

PL
A

N
18

-0
99

 W
ild

lif
e 

Fa
ci

lit
y 

Ph
as

e 
II

$2
2,

70
0,

00
0

18
-1

00
AW

 C
hi

ld
ca

re
 F

ac
ilit

ie
s 

U
pg

ra
de

s 
(B

R
W

/N
U

I/P
H

O
/A

KP
)

TB
D

TB
D

TB
D

TB
D

TB
D

18
-1

01
A

IN
 P

ub
lic

 W
or

ks
 F

ac
ilit

y 
R

ep
la

ce
m

en
t P

H
 II

$1
3,

02
0,

00
0

C
lo

si
ng

 1
8-

10
2

N
ui

qs
ut

 F
ac

ilit
y 

U
pg

ra
de

s 
 

$5
00

,0
00

$5
00

,0
00

$5
00

,0
00

18
-1

03
A

na
kt

uv
uk

 P
as

s 
Fa

ci
lit

y 
U

pg
ra

de
s

$5
00

,0
00

$5
00

,0
00

$5
00

,0
00

18
-1

04
A

tq
as

uk
 F

ac
ilit

y 
U

pg
ra

de
s 

$5
00

,0
00

$5
00

,0
00

$5
00

,0
00

18
-1

05
P

oi
nt

 H
op

e 
Fa

ci
lit

y 
U

pg
ra

de
s 

$5
00

,0
00

$5
00

,0
00

$5
00

,0
00

18
-1

06
W

ai
nw

rig
ht

 F
ac

ilit
y 

U
pg

ra
de

s 
$5

00
,0

00
$5

00
,0

00
$5

00
,0

00
18

-1
07

K
ak

to
vi

k 
Fa

ci
lit

y 
U

pg
ra

de
s 

$5
00

,0
00

$5
00

,0
00

$5
00

,0
00

18
-1

08
P

oi
nt

 L
ay

 F
ac

ilit
y 

U
pg

ra
de

s
$5

00
,0

00
$5

00
,0

00
$5

00
,0

00
18

-1
09

B
ar

ro
w

 F
ac

ilit
y 

U
pg

ra
de

s 
$1

,0
00

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

 1
8-

11
0

W
ai

nw
rig

ht
 H

ea
vy

 E
qu

ip
m

en
t 

$2
,5

03
,0

00
$1

,0
00

,0
00

$1
,0

00
,0

00
 1

8-
11

1
N

ui
qs

ut
 H

ea
vy

 E
qu

ip
m

en
t 

$1
,5

96
,0

00
$1

,0
00

,0
00

$1
,0

00
,0

00
 1

8-
11

2
B

ar
ro

w
 H

ea
vy

 E
qu

ip
m

en
t 

$2
,5

98
,0

00
$1

,0
00

,0
00

$1
,0

00
,0

00
18

-1
13

N
U

I P
ub

lic
 W

or
ks

 S
ho

p 
R

ep
la

ce
m

en
t -

 D
es

ig
n 

P
ha

se
$1

2,
00

0,
00

0
$1

0,
00

0,
00

0
18

-1
14

A
TQ

 H
ea

vy
 E

qu
ip

.
$2

,8
71

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

18
-1

15
K

ak
to

vi
k 

H
ea

vy
 E

qu
ip

.
$2

,4
49

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

18
-1

16
P

H
O

 H
ea

vy
 E

qu
ip

.
$2

,5
87

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

18
-1

17
P

IZ
 H

ea
vy

 E
qu

ip
.

$2
,3

60
,0

00
$1

,0
00

,0
00

$1
,0

00
,0

00
18

-1
18

V
illa

ge
 H

ea
vy

 E
qu

ip
m

en
t M

aj
or

 R
ep

ai
r 

$3
80

,0
00

$3
80

,0
00

$3
80

,0
00

$3
80

,0
00

$3
80

,0
00

18
-1

19
B

ar
ro

w
 H

ea
vy

 E
qu

ip
m

en
t M

aj
or

 R
ep

ai
r

$3
60

,0
00

$3
60

,0
00

$3
60

,0
00

$3
60

,0
00

$3
60

,0
00

18
-1

20
H

ea
vy

 E
qu

ip
m

en
t R

ep
la

ce
m

en
t f

or
 A

na
kt

uv
uk

 P
as

s
$2

,2
13

,0
00

$1
,0

00
,0

00
$1

,0
00

,0
00

18
-1

21
N

ew
 A

K
P

 P
ub

lic
 W

or
ks

 S
ho

p
SE

C
TI

O
N

 1
9 

- H
EA

LT
H

 F
AC

IL
IT

IE
S

$0
$2

8,
00

0,
00

0
$2

,7
49

,1
86

$2
,7

49
,1

86
$2

2,
74

9,
18

6
$1

7,
74

9,
18

6
$2

,7
49

,1
86

$0
$2

,7
49

,1
86

$2
,7

49
,1

86
$2

,7
49

,1
86

$2
,7

49
,1

86
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$1
8,

00
0,

00
0

$0
$0

$2
0,

00
0,

00
0

$1
5,

00
0,

00
0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$1

0,
00

0,
00

0
$0

$0
$0

19
-0

75
H

om
el

es
s 

A
ss

is
ta

nc
e 

S
he

lte
r (

D
es

ig
n 

D
ev

el
op

m
en

t)
TB

D
TB

D
TB

D
TB

D
TB

D
19

-0
76

B
eh

av
io

ra
l H

ea
lth

 C
om

pl
ex

 P
h 

1 
D

es
ig

n
$1

8,
00

0,
00

0
$2

0,
00

0,
00

0
$1

5,
00

0,
00

0
P

A
R

 2
01

5-
02

P
H

O
 H

ea
lth

 C
lin

ic
 U

pg
ra

de
$1

0,
00

0,
00

0
SE

C
TI

O
N

 2
0 

- L
IB

R
AR

Y 
&

 C
U

LT
U

R
AL

 F
AC

IL
IT

IE
S

$0
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
$9

87
,2

77
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$0

$0
$0

U
pg

ra
de

s 
to

 e
xi

st
in

g 
pr

og
ra

m
s 

lis
te

d 
be

lo
w

$0
$0

$0
$0

$0
$0

20
‐0
01

IH
C

 E
xp

an
si

on
 &

 R
en

ov
at

io
n 

P
h 

II 
D

es
ig

n
C

lo
si

ng
SE

C
TI

O
N

 2
2 

- A
D

M
IN

IS
TR

AT
IV

E 
FA

C
IL

IT
IE

S
$6

20
,0

00
$4

,7
47

,4
75

$4
,7

47
,4

75
$4

,7
47

,4
75

$5
,7

70
,0

00
$2

5,
15

0,
00

0
$4

,1
27

,4
75

$4
,2

97
,4

75
$3

,6
77

,4
75

$4
,2

97
,4

75
$0

$0
E

xp
an

si
on

 o
f e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$0

$0
$0

$0
$0

$0
U

pg
ra

de
s 

to
 e

xi
st

in
g 

pr
og

ra
m

s 
lis

te
d 

be
lo

w
$6

20
,0

00
$4

50
,0

00
$1

,0
70

,0
00

$4
50

,0
00

$5
,7

70
,0

00
$2

5,
15

0,
00

0
22

-0
16

A
W

 C
om

pu
te

r &
 S

er
ve

r R
ep

la
ce

m
en

ts
$3

00
,0

00
$3

00
,0

00
$3

00
,0

00
22

-0
20

A
W

 O
ffi

ce
 M

ac
hi

ne
 R

ep
la

ce
m

en
ts

$1
50

,0
00

$1
50

,0
00

$1
50

,0
00

$1
50

,0
00

$1
50

,0
00

22
-0

24
E

m
er

ge
nc

y 
O

ps
 C

en
te

r
C

lo
si

ng
22

-0
25

JD
 E

dw
ar

ds
 U

pg
ra

de
s 

P
H

 II
$6

20
,0

00
$6

20
,0

00
$6

20
,0

00
C

lo
si

ng
 

22
-0

26
B

R
W

 N
S

B
 A

dm
in

 C
en

te
r D

es
ig

n 
P

ha
se

$5
,0

00
,0

00
$2

5,
00

0,
00

0

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow

C
ap

ita
l P

la
nn

in
g 

(R
&

R
) P

ro
je

ct
io

ns
 n

ot
 li

st
ed

 b
el

ow



Planning & Community Services Department 
2020 Capital Improvement Program Recommendations 

 
 
 
 
EXPANSION OF SERVICES, FACILITIES AND PROGRAMS 

• The Borough currently manages over 4.2 billion dollars in capital assets and has a 659 million 
dollar projection of capital needs required to repair/replace this infrastructure over the next six 
years.  

• Reductions in facilities and equipment should be considered to accommodate programmatic 
expansion in other areas.  

• Expansion of facilities and programs requiring new capital infrastructure should be avoided if 
possible. 

 
EQUIPMENT BUDGET 

• The current capital budgets for equipment are not adequate.  
• The Borough maintains over 1,000 pieces of light and heavy duty equipment.  
• During consideration of new equipment purchases, the disposal of old equipment that is being 

replaced should also be considered. 
 
CONSOLIDATION OF FACILITIES 

• A long term strategy to reduce the total square footage of Borough offices and programs may 
be a consolidated NSB administrative facility.  

• Repair/replace existing infrastructure and facilities through 2035 does not appear affordable.  
• Replacement projects and PARs for replacement projects should include recommendations 

and budgets for the re‐purposing, disposal or demolition of the existing assets they replace. 
 
DESIGN STANDARDS 

• To optimize the useful lives of building systems, design standards should be developed. 
• Designs need to fit the budget to insure we are receiving the highest return from 

capital dollars.   
 
BONDING CAPACITY 

• This Capital Plan suggests that bond sales for the next six years should include minimum 
65.9 million dollars each year to repair/replace the Borough’s existing infrastructure.  

• Any program expansion considered will further strain the reliance of current asset 
upgrade/replacement on the capital program. 

• Looking for ways to unlock already approved capital dollars in the capital program is 
necessary to supplement shortfalls in underfunded projects to insure completion.     

• Make sure we are able to spend capital dollars in the year it was approved.  
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