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The 2015 6-Year Capital Plan has been developed from several sources:

1. Projects recommended for funding by the CIP Policy Review Committee and the Planning Commission are the basis for
the first year (2015) in the Plan.

2. Previously approved projects that were identified as “phased” have the subsequent phases budgeted in the Plan.

3. The NSB Repair & Replacement Schedule has been used to calculate the remaining useful life of all of the Borough’s
building, equipment and infrastructure assets. This comprehensive database is used to forecast when capital upgrades
are necessary by comparing the estimated useful life of an asset and its many parts to their installation dates.



NORTH SLOPE BOROUGH PLANNING COMMISSION
RESOLUTION 2015-08

A RESOLUTION RECOMMENDING THAT THE NORTH
SLOPE BOROUGH ASSEMBLY APPROVE THE 2015
CAPITAL IMPROVEMENTS PROGRAM

WHEREAS, North Slope Borough Municipal Code (NSBMC) § 19.30.050(B)
requires the North Slope Borough Planning Commission (Planning Commission) to annually
review the Borough’s Capital Improvements Program (CIP) and submit its recommendations on
the plan to the Assembly; and

WHEREAS, pursuant to NSBMC 3.15.010, the Capital Improvements Program
consists of a six-year plan that includes the projects in the capital budget, outlines proposed capital
projects for the following five years and provides a summary of unfinished capital projects; and

WHEREAS, the Department of Planning and Community Services developed a
proposed 2015 six year capital plan based on projects proposed by Borough departments and each
North Slope community; and

WHEREAS, on May 28, 2015, the Planning Commission considered said plan
during its Regular meeting.

NOW THEREFORE BE IT RESOLVED:

The North Slope Borough Planning Commission recommends that the North Slope
Assembly approve the Capital Improvements Program attached as Exhibit 1.

THAT a copy of this Resolution be forwarded to the North Slope Borough Clerk.

INTRODUCED:
ADOPTED:

Paul Bodfish, Chairman
Date: -2 g/ 5
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2015 6-Year Capital Improvement Plan X =

2015-10 AKP Recommended Projects

AKP Water Lateral Repairs, $1,215,000
Anaktuvuk Pass Facilities Major Repairs and Upgrades, $800,000

City Council Requests (2014)

1. Washeteria 5. Daycare

2. NSB Admin Office Upgrade 6. Multi-Use Congregational Hall
3. Expand Landfill 7. Tank & Equipment Disposal
4. Snow Fence Improvement 8. Demolish Old School Duplex

Anticipated Capital Needs

e The NSB Administration Building is not permitted for its current location

« Water source improvements or second well

« A new roof on the Heavy Equipment Maintenance Shop is needed

o USDW building is beyond its useful life and should be considered for replacement

« The airport’s navigational aids have exceeded their anticipated useful life

o The NSB continues to operate facilities with components beyond their useful life. Ongoing facility
upgrades are needed that may include heating control, HVAC, fire systems

Status of Major Projects

« The water storage tank upgrade is complete o New secondary leach field under design
o A fuel tank remote monitoring system has been installed « The new access road to the museum is funded and design

o Snow fence repairs are ongoing work is underway
o Ground thaw equipment has been received o Runway End Identifier Lights (REIL) have been delivered
e Drum crusher is being purchased and will be installed in the near future

« NSB telephone systems upgraded
o Power grid upgrades are scheduled for this spring

o Fire Station generator replacement is near completion




2015 6-Year Capital Improvement Plan

2015-10 RECOMMENDED PROJECTS

e School Bus Replacement, $150,000

e ATQ Meade River School Major Reno Ph Il Const, $6,183,000
e AW Tank Farm Upgrades, $675,000

e AW Power Grid Preservation Phase 1ll, $23,000

e AW Sewage Lagoon Upgrade, $400,000

e Atgasuk Facilities Major Repairs and Upgrades, $500,000

2015 CITY COUNCIL REQUESTS

e Water & Sewer Connections

SV

i 3 e Rock / Gravel Source Survey / Study
s/@“%%w%; e Street and Road Resurfacing with Compactable Gravel
g ese
; S ] | = , e Cemetery Roads Upgrade & Repair

ANTICIPATED CAPITAL NEEDS

(identified in the Repair & Replacement Schedule)

e The NSB continues to operate facilities with components beyond their useful life. Ongoing
facility upgrades are needed that may include heating control, HVAC, fire systems

The airport runway is overdue for resurfacing

Anything that can be done to address the gravel shortage should be done

Major upgrade to the power plant is needed

Waste water treatment plant capacity expansion

2
o 3
L L/

STATUS OF MAJOR PROJECTS

o NSBSD selected a firm to begin the Meade River School renovation design
« A small quantity of maintenance gravel to haul in this winter is funded

« Cemetery Road design on hold for gravel availability analysis

« A wastewater treatment plant expansion design is complete

Airport improvement project is complete: an emergency generator and

navigational aids have been installed.

« Seeking ADEA grant funds for BRW-ATQ Electric Power Transmission Line
design and engineering phase

o A new loader, water truck, and skid steer was delivered in March 2015

« High efficiency lighting and facility control construction is complete
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BARROW

2015 6-Year Capital Improvement Plan

2015-10 Recommended Projects

NSBSD Light Duty Vehicle Replacement, $60,000 NARL 4-Inch Natural Gas Line and PRV, $3,000,000
BRW Residential Learning Support Center, $2,000,000 BRW Marine Pipeline Relocation Design, $700,000

BUS System Repairs & Upgrades, $1,500,000 Barrow Facilities Major Repairs and Upgrades, $500,000
Barrow Tank Farm Upgrades, $675,000 BRW Emergency Op Center, $1,925,000

BRW Landfill Phase I, $4,300,000 JDE Upgrade Ph 1I, $750,000

BRW New S&R Hangar Phase II, $10,000,000

Anticipated Capital Needs

(as identified in the Repair & Replacement Schedule)
The Police Department facility is in need of replacement.
The NSB continues to operate facilities with components beyond their useful life. Ongoing facility upgrades are needed
that may include heating control, HVAC, fire systems.
Many of the NSBSD administrative buildings are in need o# upgrade, replacement, or consolidation in new facility
Major upgrades due for Barrow High School
The water /sewer distribution systems is reflecting age and deterioration.
Repurpose of the existing facility to accommodate a childcare facility
See also Barrow Comprehensive Plan adopted March 3, 2015; Capital Needs (Section 19.2.1 Table 53)

Status of Major Projects

The spillway renovation for Isatkoag Dam Road will be installed this summer; the guardrail installation is complete
Yugit Street extension is nearly complete and operational

Design for coastal erosion is ongoing

BUECI has received a vacuum truck and heat trailer

Design is underway for an upgrade to the Search & Rescu% hangar

The purchase of a replacement ambulance is underway

Finalizing repairs are being made to the TOS system and it will soon be operational
A new facility for the NSB Wildlife Department is in the design phase

Renovations at the CYS facility have been completed

Residential Learning Center is near 35% design

Continued road maintenance and upgrades are ongoing
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2015 6-YEAR CAPITAL IMPROVEMENT PLAN

2015 CiTY COUNCIL REQUESTS 2015-10 RECOMMENDED PROJECTS
1. Culvert and drainage issues e NSB Tank Farm Upgrades, $675,000
More gravel e Kaktovik Facilities Major Repairs and Upgrades,
Improved streetlights (additional where needed) $500,000
Multipurpose facility with 3-bay garage
NSB Health Department garage

,»__!’

NSB COMPREHENSIVE PLAN PRIORITIES 1-5 Year Capital Needs:
e Monitor and overcome permafrost subsidence

Goal 5: Continue to improve utilities impacts to facilities and infrastructure

infrastructure, and facilities for resilience. Employ Upgrade sewer system capacity

feasible alternative energy sources. Protect and Upgrade power plant '
preserve fresh water source. Evaluate wind power generation
Develop a non-impactful snow dump site

Improve street lighting

STATUS OF MAJOR PROJECTS
Construction on the gymnasium addition is « Remediation of KIC tank farm pad is underway
anticipated this summer « A new school bus has been purchased
The wastewater treatment plan expansion is « Power plant upgrades are in design
currently in design o A vacuum truck is being delivered this summer
Construction work on the new airport will o Drum crushers have been purchased for Public Works

resume this summer » The telephone system have been upgraded
Fire alarm system upgrades in NSB facilities is
ongoing

ANTICIPATED CAPITAL NEEDS
(as identified in the Repair & Replacement Schedule)

« A proposed heat loop between the power plant and the school has been delayed due to a shortage in
funding

« Construction funds for the power plant will be needed the near future

« The NSB continues to operate facilities with components beyond their useful life. Ongoing facility
upgrades are needed that may include heating control, HVAC, fire systems




2015 6-Year Capital Improvement Plan

NUIQSUT

2015-10 Recommended Projects
NUI W/S Connections, $900,000 (to improve school w/s service)
NUI Tank Farm Upgrades, $675,000
NUI Power Grid Preservation Phase Ill, 187,000
Nuigsut Natural Gas Transmission Line Repair, $12,940,000
Nuigsut Gasline Maintenance Vehicle, $486,000
Nuigsut Facilities Major Repairs and Upgrades, $500,000
Senior Bus Replacement, $80,000

Anticipated Capital Needs
(as identified in the Repair & Replacement Schedule)

The heath clinic requires renovations and upgrades

The PW maintenance shop has needs to be replaced due to
structural failure

The NSB continues to operate facilities with components
beyond their useful life. Ongoing facility upgrades are needed

that may include heating control, HVAC, fire systems

Continue to fund construction for new water and sewer
connections
Continue accumulation of NSB gravel stockpile

Status of Major Projects

« Trapper School renovations are complete « The design for the natural gas transmission line from
« Gravel acquisition project underway Alpine is complete and it has been recommended for
« Sewer heat trace repairs are ongoing construction funding
« Aremodel is underway for a childcare facility Je Drum crushers have been purchased for Public
« Upgraded airport navigational aids are being Works

installed o The H2S gas scrubber project is in design
« Construction is scheduled for this spring for « The telephone system have been upgraded

upgrades to the power distribution grid

. Upfund AW Gravel Acquisition to
i
. Analysis to Improve bridge or

. Analyze potential Airport

City Council Requests (2014)

include $6 million in support of tribal
effort to build Colville Access Road

hardened culvert crossing between
town and boat ramp

improvements for expansion
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2015-10 Recommended Projects

Tikigag School Major Renovation Phase Ill, $7,000,000
PHO Road Resurfacing - Phase |, $400,000

Village Power Distribution Upgrades Phase I,
$2,000,000

Electrical Metering Upgrades, $300,000

Point Hope Facilities Major Repairs and Upgrades,
$500,000

Senior Bus Replacement , $88,0000

Status of Major Projects

The Tikigag School major renovation continues with a
renewed effort during summer

The Power Plant Utilidor project is under construction
Material source study for coastal erosion mitigation
continues

Primary power grid distribution upgrades are in phase Il
for construction

Sewer main updates are currently in design phase
New street lights are being installed

Drum crushers have been purchased for Public Works
The telephone system has been upgraded

An F-550 truck will be delivered this summer

2015 City Council Priorities

Clinic expansion

Point Hope Facilities Major Repairs & Upgrades
Washateria

Subdivision development of roads

Water & sewer repair backups and evaluation
Repair structural integrity NSB facilities
Daycare center

Point Hope Road repair

Emergency / Evacuation shelter

Airport Road repair and restroom facility

10 Repair Search & Rescue facility

11. Public safety housing

12. New dumpsite (relocation)

&

©oNDU AW

Anticipated Capital Needs

(as identified in the Repair and Replacement Schedule)
Ongoing facility upgrades are needed that include heating
control, HVAC, fire systems
Road resurfacing will be needed in near future
Material source development
Material source road development (an evacuation route)
Completion of power distribution system upgrades
Addressing sewer system clean-out realignment
NSB’s former Search & Rescue building boiler system
needs replacement and other finish upgrades

« The washateria needs further upgrades for full

Page 7

functionality

Roads are due for resurfacing due to weathering and
water/sewer installations
Landfill fence requires upgrade



2015 6-Year Capital Improvement Plan

2015 TRIBAL COUNCIL PRIORITIES

Water/Sewer System Replacement, sewage holding tanks
Washateria, It's the PRIORITY #1 project.

Floating Fuel Delivery Line across lagoon for project analysis
Replace the LED street lighting.

O NOUAEWN R

9. Weatherization.
10. Gravel Haul.
11. Waste Heat, NSB Facilities.
12. Child Care.” e

2015-10 RECOMMENDED PROJECTS

School Bus Replacement, $150,000 Point Lay Fire Station Floor Replacement civil phase, $1,100,000
Areawide Sewage Tanks, $975,000 Point Lay Replacement Water/Sewer System Design, $485,000
Point Lay Heavy Equipment, $630,000 Point Lay Facilities Major Repairs & Upgrades, $500,000

Upfund to Point Lay Outfall Line Upgrades, $450,000

STATUS OF MAJOR PROJECTS

« Kali School renovations are complete « Six new sewage tanks have been delivered and are

« The teacher housing project is ongoing awaiting installation

o The replacement water tank is operational » Additional street lights have been received and

« Drum crushers have been purchased for Public Works installation is ongoing

o The telephone system has been upgraded « Snow fence work is ongoing; The design is complete and

« Fire Station floor replacement is in the permitting phase is under permitting review

ANTICIPATED CAPITAL NEEDS (as identified in the Repair & Replacement Schedule)

« The spill response equipment at the fuel station needs replacement

o The treated effluent outfall line needs major repair

o Upgrades are needed to the second water tank

« The NSB continues to operate facilities with components beyond their useful life. Ongoing facility upgrades
are needed that may include heating control, HVAC, fire systems

« Resolve subsidence issues within the community

« Implement changes to water and sewer distribution systems

o Residential housing is needed

« Re-establish functionality of the facility previously a Washateria

» Honeybucket sewage lagoon needs upgrading

o Regrading the entire community for proper drainage
Page 8



City Council Requests (2014)

1. BIA school site soil remediation

2. Water and sewer direct bury

3. Repair water tank T-1

4. New subdivision development plan

5. Street lighting to lagoon boat dock

2015-10 Recommended Projects

Water & Sewer Heat Trace Major Repairs, 1,500,000
Outfall Line Repair, $750,000

Wainwright Airport Upgrade, $1,733,000

Wainwright Facilities Major Repairs and Upgrade, $500,000
AIN PW Facility Ph I, $9,000,000

Status of Major Projects

« Snow fence design is nearly complete

« Emergency water / sewer system repairs are ongoing

« Sewer heat trace repairs are ongoing

o The water treatment plant design is complete

o The water storage tank T-2 will receive upgrades

e The airport resurfacing is scheduled for summer 2015

« Additional street lights installation is ongoing

o A new generator has been installed at the Fire Station

o The old BIA school site remediation is ongoing

o Drum crushers have been purchased for Public Works

o The telephone system has been upgraded

« Fire alarm system upgrades in all NSB facilities is ongoing

e A new Public Works building is being fast-tracked and is
currently in the design & gravel procurement phase

Page 9
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2015 6-Year Capital Improvement Plan

2015-10 Recommended Projects o BEAUFORT SEA
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2015 6 Year Capital Plan
per NSBMC 3.15.050 (C)

Current Capital Improvements Financial Summary *

past Fups [l current Funps

FUTURE FUNDS
CLOSING

* per NSBMC 11.040(a)(1) UPF Upfund
PROJECT PROJECT TOTAL CURRENT 2015-10
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2015) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 | 2015 | 2016 2017 2018 2019 2020

Section 6 - Educational Facilities

06-187 District-wide Facility Upgrades 2007 2017 $8,078,000 $801,742 $60,000

06-189 Trapper School Major Renovation 2008 2015 $5,815,000 $30,819

06-190 AW School Bus Replacement 2010 2018 $996,000 $9,449 $300,000

06-191 iut School R ion 2010 2015 $8,692,000 $28,848

06-192 PIZ Kali School Major Renovations 2010 2015 $11,125,000 $117,760

06-193 Districtwide Technology Upgrades 2011 2017 $2,582,000 $630,733

06-195 Tikigaq School Major Renovation & Gym Addition 2012 2019 $24,142,000 $873,887 $7,000,000

06-196 KAK K look School Gy ium Addition 2012 2018 $15,363,000 $492,364

06-197 ATQ Meade River School Renovation 2014 2019 $1,000,000 $999,542 $6,183,000

06-198 Pt Lay Teacher Housing Replacement 2014 2019 $3,553,000 $520,007

06-199 BRW Residential Learning Support Center 2015 2020 $0 $0 $2,000,000
Section Totals $81,346,000 $4,505,150 $15,543,000

Section 7 - Roads, Street and Watercourses

07-230 Platting and Survey of Dedicated Rights of Way 1997 2017 $614,000 $164,784

07-238 AW Gravel Acquisition 2002 2017 $73,181,000 $6,786,899

07-239 AW Snow Fences 2002 2018 $7,703,000 $3,599,553

07-241 AW Emergency Response 2002 2016 $6,064,000 $1,357,686

07-245 AW Road Upgrades 2005 2016 $642,000 $153,886

07-246 AKP Bridge 2005 2015 $6,217,000 $2,464,757

07-250 AW Culvert Repair/Replace 2006 2016 $710,000 $465,856

07-251 BRW Arctic Research Center Road 2007 2020 $12,713,000 $665,851

07-259 Isatkoaq Dam / Ahkovak Road Upgrade 2009 2016 $2,698,000 $303,014

07-260 BRW Road Improvements 2009 2016 $697,000 $258,363

07-262 BRW Yugit Street Extension 2010 2017 $4,700,000 $270,066

07-263 Wainwright Sea Wall Reconstruction 2010 2015 $12,359,000 $2,332,431

07-264 AKP Museum Road 2010 2017 $1,667,000 $1,417,036

07-266 AW Community Mapping 2012 2015 $196,000 $36,882

07-267 ATQ Cemetery Road Upgrade & Repair 2012 2016 $250,000 $248,424

07-268 BRW Coastal Erosion Mitigation 2013 N/A $4,600,000 $3,509,929

07-269 PHO Coastal Erosion Mitigation 2013 N/A $2,913,000 $1,933,397

07-270 BRW Nunavaak Road Upgrade 2014 2018 $500,000 $500,000

07-271 PHO Road Resurfacing 2015 2019 S0 S0 $400,000

Section Totals $138,424,000 $26,468,814 $400,000

Section 8 - Public Housing

08-165 AW Residential Weatherization 2008 2015 $4,411,000 $1,188,878
08-166 AW idential Housing Devel 2014 N/A $20,500,000 $20,498,349
Section Totals $24,911,000 $21,687,227 $0

Section 9 - Water Facilities

09-117 BUS Service Connections 2000 2017 $12,532,000 $618,013

09-121 Utilidor Repairs and Upgrades 2001 2018 $7,025,000 $1,046,205 $1,500,000
09-127 Water Systems Major Repairs 2005 2018 $12,156,000 $591,091 $3,715,000
09-131 AIN W/S Repairs 2008 2015 $18,525,000 $419,944

09-132 BRW W&S Extension 2008 2015 $34,433,000 $589,420

09-133 PIZ Sewage Outfall Relocation 2009 2017 $513,000 $203,544

09-134 Point Hope W/S Distribution System 2009 2016 $5,446,000 $1,440,233

5/17/2015
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2015 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT 2015-10
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2015) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2016 2017 2018 2019 2020
09-135 KAK W/S System Connection 2009 2015 $563,000 $72,683
09-136 PIZ Water Tank Repair and Upgrade 2010 2016 $8,805,000 $393,410
09-137 ATQ W/S Connection 2010 2022 $1,050,000 $147,444
09-138 NUI W/S Connection 2010 2023 $1,050,000 $154,056 $900,000
09-139 Utilidor Fire Detection 2010 2015 $4,650,000 $503,747
09-142 New BRW Residential W&S Connections 2011 2017 $1,750,000 $555,447
09-144 AW Water Treatment Nano 2011 2015 $1,294,000 $100
09-145 AIN Water Plant Upgrades 2011 2019 $885,000 $48,387
09-147 AKP Water Storage Upgrades 2011 2015 $1,472,000 $272,939
09-148 AKP W/S Connection 2012 2020 $750,000 $74,914
09-149 AW Water Tank Protection 2012 N/A $3,285,000 $938,188
09-150 AW Water Plan SCADA System 2013 2018 $450,000 $443,718
09-151 Point Lay Replacement Water & Sewer System 2015 2025 $0 $485,000
Section Totals $116,634,000 $8,513,485 $6,600,000
Section 10 - Sewage Treatment Disposal Facilities
10-104 BRW & Disp I Tr 2002 2016 $21,880,000 $467,740
10-106 Areawide Sewer System Upgrades 2005 2018 $10,596,000 $407,744 $3,065,000
10-107 AW Sewer Tank Upgrades 2005 2019 $2,300,000 $54,968 $975,000
10-108 Heat Trailer & Control Panels Replacement 2010 2015 $1,400,000 $858,586
10-109 BUS Pump Station Upgrades 2011 2015 $602,000 sS0
10-111 AW Sewage Lagoon 2013 2019 $205,000 $103,451 $400,000
10-112 Heat Trace Upgrades 2013 2019 $1,610,000 $202,956 $1,500,000
10-113 Vacuum Station SCADA Upgrades 2014 2016 $245,000 $245,000
10-114 AKP Secondary Leach Field 2014 2017 $530,000 $386,020
10-115 Kaktovik WWTP Expansion 2014 2020 $382,000 $382,000
10-116 BRW WWTP Permiate Piping Upgrade 2014 2016 $384,000 $384,000
10-117 PHO Sewer Main Line Upgrade 2014 2020 $2,300,000 $2,008,856
10-118 AIN/PIZ/NUI Outfall Line Major Repairs 2015 2019 $0 $0 $1,200,000
Section Totals $42,434,000 $5,501,320 $7,140,000
Section 11 - Airport Terminal Facilities
11-044 Areawide Airport Upgrades 1994 2017 $11,584,000 $2,149,103
11-058 NUI/AIN Airport Improvements 2008 2015 $540,000 $39,794
11-060 New Barter Island Airport 2009 2015 $2,613,000 $710,169
11-061 ATQ/PIZ Airport Improvements 2009 2015 $540,000 $45,341
11-063 Wainwright Airport Upgrade 2012 2017 $10,700,000 $2,114,906 $1,733,000
11-064 Kaktovik Airport Relocation 2012 2017 $45,608,000 $4,105,611
11-065 Airport Snow Removal Equipment 2012 2018 $1,710,000 S0
Section Totals $73,295,000 $9,164,924 $1,733,000
Section 13 - Light, Power and Heating Systems
13-145 AW Power Grid Upgrades 1991 2016 $7,982,000 $56,484
13-205 AW Hazardous Material Disposal 1998 2018 $7,921,000 $752,633 $900,000
13-209 AW Power Generation Upgrade 1998 2018 $16,706,000 $2,740,968 $1,500,000
13-222 AW Waste Heat Recovery 2000 2020 $5,715,000 $1,073,692
13-228 AW Fuel Tank Upgrades 2003 2019 $12,796,000 $1,816,483 $2,700,000
13-230 PIZ New Power Plant Facility 2004 2015 $9,718,000 $559
13-233 AW Wind Generation 2005 N/A $1,132,000 $166,618
13-237 Oxbow Landfill New Gas Line 2005 2015 $250,000 $198,915
13-245 AW Out of Service Tank Demolition/Removal 2007 2015 $1,721,000 $299,259

5/17/2015
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2015 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT 2015-10
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2015) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2018 2019 2020
13-250 AW Fuel Tank Mgmt. System Installation 2008 2017 $2,085,000 $1,281,863 $750,000
13-251 AW Power Grid Preservation 2009 2018 $1,453,000 $103,306 $210,000
13-252 Atgasuk Power Transmission Line 2010 N/A $438,000 $402
13-254 AIN & KAK Fuel Pipeline 2010 2015 $812,000 $10,149
13-258 Village Power Distribution Grid Upgrades 2011 2021 $7,624,000 $852,481 $2,000,000
13-259 PHO Power Plant / Utilidor Upgrades 2011 2017 $16,839,000 $1,027,518 $2,000,000
13-260 Nuigsut H2S Gas Scrubber 2011 2018 $4,100,000 $4,024,298
13-261 AW Fuel Truck Loading Rack Install & Upgrades 2011 2017 $3,008,000 $1,896,487
13-263 AW Fuel Delivery Vehicles 2011 2017 $1,002,000 $167,648
13-264 PIZ Replacement Power Plant 2011 2015 $10,817,000 $145,026
13-265 AW Electrical Metering Upgrades 2012 N/A $145,000 $830 $300,000
13-266 Nuigsut Power Plant Upgrade 2013 2018 $5,972,000 $4,339,252
13-267 Kaktovik Power Plant Upgrades 2013 2019 $807,000 $183,243
13-268 Nuigsut SCADA System 2013 2016 $109,000 $108,550
13-269 AW Fuel Header Containment Upgrades 2013 2015 $386,000 $33,102
13-270 AW Street Lighting 2013 N/A $146,000 $23,147 $140,000
13-271 NUI Natural Gas Pipeline Repairs 2013 N/A $2,000,000 $1,191,837 $12,940,000
13-272 AW Fuel Spill Response 2014 N/A $1,100,000 $1,100,000
13-273 Hazardous Material Containment Pallets 2014 2019 $83,000 $41,020
13-274 BRW Marine Header & Pipeline Relocation 2015 2019 S0 S0 $700,000
13-275 BRW NARL Gas Line Upgrade 2015 2019 S0 $0 $3,000,000
Section Totals $122,867,000 $23,635,771 $27,140,000
Section 14 - Public Safety Facilities
14-094 Police Facility Repairs/Upgrade 2001 2018 $3,875,000 $293,265 $100,000 -~ --- 2000
14-100 AW Fire Station Fire System Upgrades 2005 2016 $3,625,000 $2,565,865 N --- I
14-106 S&R Aircraft Parts, Upgrades and Refurbishments 2006 2017 $10,332,000 $2,314,389 $403,000
14-107 BRW E-911 System 2006 2016 $512,000 $5,596
14-108 BRW Digital Repeater Upgrade 2006 2016 $507,000 $477,783
14-112 AIN/ATQ/NUI FF&S Replacement 2007 2015 $292,000 $10,691
14-116 AW Fire Station Floor Replacement 2009 2019 $4,466,000 $210,044 $1,100,000
14-118 BRW New Search and Rescue Hangar 2010 2019 $1,100,000 $1,094,432 $10,000,000
14-119 BRW PSO Fire System 2011 2015 $226,000 $89
14-122 AW Fire Station Generators 2012 N/A $872,000 $536,254
14-124 AW Fire Dept. Equipment Upgrade 2013 N/A $659,000 $391,230
14-125 Helicopter Replacement 2013 2018 $38,000,000 $10,562,494 $2,610,000
14-127 Barrow Ambulance Replacement 2014 2017 $245,000 $245,000
14-128 AW Fire Department PP&E Replacement 2014 2018 $375,000 $375,000 $375,000
Section Totals $65,086,000 $19,082,132 $14,588,000
Section 15 - Sanitary Facilities
15-088 Village Landfill Fences 1999 N/A $3,530,000 $427,474 - 1999
15-095 AW di of C i d Project Sites 2004 2018 $5,080,000 $536,768 $900,000 -
15-099 KIC Tank Farm Pad Remediation 2009 2017 $2,500,000 $1,801,408
15-101 TOS Upgrades 2011 N/A $1,086,000 $392,517
15-102 BRW Southpad Remediation 2012 2016 $4,500,000 $3,074,444
15-103 AW Medical Waste Burners 2013 2016 $698,000 $209,332
15-104 Barrow Landfill 2014 N/A $11,696,000 $11,473,266 $4,300,000
15-105 SA-10 Oxbow Landfill Expansion 2014 N/A $23,000,000 $15,455,743
Section Totals $52,090,000 $33,370,953 $5,200,000
5/17/2015
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2015 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT 2015-10
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2015) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 ‘ 2015 ‘ 2016 2017 2018 2019 2020
Section 17 - Communications
17-025 Infocomm UPS Replacement 2008 2016 $231,000 $187,358
17-026 AW Radio System Upgrade 2010 2016 $10,261,000 $8,394,892
17-027 Communication System Upgrade 2010 2016 $5,000,000 $4,571,336
17-028 AW Telephone System Upgrade 2011 2015 $2,068,000 $19,483
17-029 Infocomm HVAC Fire System 2011 2015 $496,000 $19,284
17-030 East Barrow Fiber Optic Upgrade 2012 2015 $858,000 $117,178
17-031 AS/400 I & Disaster y Data Mirrorin 2012 2021 $254,000 $7,043
17-032 AW Kiosk Machines 2013 2016 $138,000 $58,902
17-033 Arctic National Broadband Network 2014 N/A $4,000,000 $1,771,225
Section Totals $23,306,000 $15,146,702 $0
Section 18 - General Capital Projects
18-041 Project Analysis Reports 1997 2017 $13,111,000 $1,101,011 $750,000 --- 1997
18-042 AW Fire System Upgrade 1997 N/A $3,559,000 $194,017 $2,000,000 --- 1097
18-045 Major Repair of NSB Facilities 1998 2016 $6,622,000 $143,385 -~ 1998
18-052 AW Water Sewer Equipment 2002 N/A $3,084,000 $1,105,376 $400,000 -
18-053 NSB Infrastructure Major Repairs 2003 2016 $1,780,000 $350,428
18-054 Areawide Light Duty Vehicles 2003 2016 $9,481,000 $13,442
18-057 Barrow 12-Plex Upgrade (5135 Herman St Health Cent 2004 N/A $6,983,000 $500,347
18-063 Barrow Gas Fields Upgrade 2005 N/A $28,642,000 $2,004,674
18-065 AW High Efficiency Lighting & Facility Controls 2006 N/A $2,737,000 $190,554
18-069 AW Glycol Replacement 2006 N/A $3,050,000 $2,624,216
18-072 NUI Facilities Major Repairs/Upgrades 2007 2017 $2,350,000 $260,791 $500,000
18-073 ies Major Repairs/Upgrades 2007 2017 $2,865,000 $794,558 $800,000
18-074 ATQ Facilities Major Repairs/Upgrades 2007 2017 $2,750,000 $530,386 $500,000
18-075 PTH Facilities Major Repairs/Upgrades 2007 2017 $3,400,000 $50,077 $500,000
18-076 AIN Facilities Major Repairs/Upgrades 2007 2017 $3,070,000 $454,480 $500,000
18-077 KAK Facilities Major Repairs/Upgrades 2007 2017 $2,850,000 $320,295 $500,000
18-079 Wainwright Community Bldg PAR/Design 2007 2015 $445,000 $215,462
18-080 Barrow Public Transit 2007 2017 $2,464,000 $916,143
18-081 ATQ Heavy Equip. Replacement & Upgrade 2008 2017 $1,603,000 $162,185
18-082 KAK Heavy Equip. Replacement & Upgrade 2008 2017 $1,898,000 $65,712
18-083 PHO Heavy Equip. Replacement & Upgrade 2008 2017 $1,726,000 $67,507
18-084 Village Heavy Equipment Major Repair 2008 2017 $2,050,000 $347,405
18-086 AIN Heavy Equip. Replacement & Upgrade 2008 2017 $1,418,000 $188,507
18-087 PIZ Heavy Equip. Replacement & Upgrade 2008 2017 $2,148,000 $236,538 $630,000
18-088 NUI Heavy Equip. Replacement & Upgrade 2008 2017 $1,511,000 $145,207 $486,000
18-089 BRW Heavy Equip. Replacement & Upgrade 2008 2017 $7,233,000 $448,580
18-090 BGF Well Drilling Program (BA) 2009 2016 $45,219,000 $2,251,429
18-091 BGF Well Drilling Program 2009 2016 $59,298,000 $5,064,319
18-092 BRW Facil & Equip. Major Repairs & Upgrades 2010 2017 $4,200,000 $1,000,444 $500,000
18-093 PIZ Facil & Equip. Major Repairs & Upgrades 2010 2017 $2,250,000 $121,104 $500,000
18-094 BRW Heavy Equip. Major Repair 2010 2017 $1,180,000 $452,166
18-095 AIN Old BIA School Demolition 2011 2016 $1,737,000 $104,111
18-096 BGF Fire Suppression Systems 2011 2017 $2,775,000 $360,816
18-097 AKP Heavy Equipuipment Replacement & Upgrade 2011 2017 $1,900,000 $236,898
18-099 BRW Wildlife Facility 2013 2022 $2,000,000 $520,230
18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP, 2013 N/A $2,408,000 $198,813 $1,000,000
18-101 AIN Public Works Facility Replacement 2014 N/A $2,944,000 $2,944,000 $9,000,000
Section Totals $244,741,000 $26,685,615 $18,566,000
5/17/2015
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2015 6 Year Capital Plan
per NSBMC 3.15.050 (C)

PROJECT PROJECT TOTAL CURRENT 2015-10
CAPITAL PROJECTS BY ORDINANCE SECTION START CLOSE APPROPRIATIONS UNENCUMBERED FUNDING Fiscal Year
FY FY TO DATE (April 2015) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 ‘ 2015 ‘ 2016 2017 2018 2019 2020
Section 19 - Health Facilities
19-070 Village Health Clinic Morgues 2010 2015 $4,100,000 $539,599
19-071 PIZ Health Clinic Ramp Upgrade 2011 2015 $1,319,000 $104,677
19-073 CYS Renovation / Upgrade 2012 2016 $470,000 $36,886
19-074 SR. Bus Replacement 2012 N/A $782,000 $379,831 $168,000
Section Totals $6,671,000 $1,060,993 $168,000
Section 20 - Library and Cultural Facilities
20-001 IHC Expansion & Renovation 2006 N/A $2,300,000 $895,303
20-002 AKP Museum Addition 2007 2015 $3,450,000 $317,957
Section Totals $5,750,000 $1,213,259 $0
Section 22 - Administrative Facilities
22-016 AW Computer Replacements 1993 N/A $3,151,000 $457,878 S 1993
22-020 AW Office Machine Replacements 2007 N/A $1,361,000 $97,603 ---
22-021 AW Network Upgrade 2007 2016 $877,000 $118,818
22-024 Emergency Ops Center / Joint Training Center 2012 2017 $2,327,000 $1,813,519 $1,925,000
22-025 D Edwards Software 2013 N/A $840,000 $287,030 $750,000
Section Totals $8,556,000 $2,774,848 $2,675,000
TOTALS  TOTAL $1,006,111,000  $198,811,193 $99,753,000

5/17/2015 Page 15



orth Slope Boro

$0

Summary Appraisal of Community Buildings, Infrastructure|| Current Dollar Value of Systems/Components that require Renewal or Replacement during year specified (in
Report Year 2015 and Equipment Capital Assets thousands of dollars)
°
Least | Earliest g %
g : Remain-| Year Year Year Year Year Year Year % >
All Communities and Service Areas ing Life | work 1 5 3 4 s 6 8y 3
Span req'd 5 .% E
Escalation - > 0% 2% 2% 2% 2% 2% 2 & 8
Location Asset Value Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
Wainwright $ 379,367,097 |Summary AIN 36,052 1,036 2,227 750 30,391 2,328 29 568 | $ 72,784,047
Point Hope $ 391,269,116 |Summary PHO 30,583 227 7,548 492 3,655 76 1 52| $ 42,580,954
Point Lay $ 219,503,482 [Summary PIZ 27,244 489 945 1,778 5,579 2,164 16 2282 |$%$ 38,198,489
Barrow $ 1,712,856,599 |Summary BRW 148,262 13,585 11,554 5,799 77,679 17,555 76 25,700 | $ 274,433,162
Atgqusuk $ 238,022,299 [Summary ATQ 31,748 5,488 5,152 655 4,056 626 11 3425|$ 47,725,361
Nuigsut $ 351,510,713 |Summary NUI 35,476 253 497 485 13,809 343 24 6,334 | $ 50,863,058
Kaktovik $ 258,810,872 [Summary BTI 21,018 220 88 156 25,078 1,117 18 1,251 | $ 47,677,658
Anaktuvuk Pass $ 247,926,255 |Summary AKP 18,822 787 2,157 696 13,831 2,234 13 2,629 [ $ 38,526,285
Service Area 10 $ 65,190,329 [Summary SA10 4,379 0 1,326 10,766 292 0 10 2921 |$ 16,762,871
Totals $ 3,864,456,762 353,583 22,086 31,494 21,575 174,370 26,444 198 45,162 | $ 656,648,817
Capital Assets by Section 6 yr Capital Asset Needs Trend
B Education Facilities $400,000,000
M Roads, Steets & Water Courses
M Public Housing $350,000,000 A
\ B Water Facilities \ .
o Sewer Faciit $300,000,000 —Capital
\ ewer Facilities \ NeedS
H Airports $250,000,000
m Power and Light Facilities \ A
emAVerage
M Public Safety Facilities SZOOIOOOIOOO g
Sanitary Facilities \
/ \ $150,000,000 /\
L 1¢ iciati
ommuniciations \ / \ $109,441,469
M General Capital Facilities $100,000,000 ) ¥ v 4 ¥
Health Facilities \ / \
Library and Cultural Facilities $50,000,000 \ / \
Administration Facilities
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NORTH SLOPE BOROUGH 6 YEAR CAPITAL IMPROVEMENT PLANNING PROCESS

North Slope Borough Capital Repair and Replacment Schedule by Ordinance Section

Community Buildings, Current Dollar Value of Systems/Components that require Renewal or

CIP FY 2015 Infrastructure and Equipment . L - [}

Assets by Ordinance Section Replacement during year specified in thousands of dollars % %

< >

Sel| 3

All Communities and Service Areas Vear Vear Vear Vear Year Year |8 & &

1 2 3 4 5 6 2 a

Escalation - > 0% 2% 2% 2% 2% 2%
Se':g."" Asset Value Section Description 2015 2016 2017 2018 2019 2020 Six Year Total

06 $ 658,993,340 |[ Education Facilities 91,790 11,086 6,022 1,251 38,625 13,114 22 15,464| $ 161,888,549
07 $ 394,914,060 | Roads, Steets & Water Courseq 30,419 328 335 586 10,229 858 0 ol $ 42,755,707
08 $ 113,254,572 || Public Housing 18,018 318 368 0 23,266 545 62 11,040| $ 42,514,458
09 $ 1,071,498,928 | Water Facilities 85,366 142 8,209 94 35,604 173 0 0| $ 129,588,781
10 $ 437,731,867 || Sewer Facilities 6,084 477 6,407 71 14,714 206 0 0| $ 27,959,589
11 $ 92,125,390 (| Airports 10,975 671 1,808 1,374 570 370 0 0| $ 15,767,194
13 $ 484,022,793 || Power and Light Facilities 29,928 950 1,737 1,587 11,818 435 7 1,421 $ 46,455,005
14 $ 107,353,400 || Public Safety Facilities 19,800 818 581 509 4,945 6,191 57 6,916 $ 32,843,585
15 $ 27,189,517 || Sanitary Facilities 1,747 53 16 53 278 1,044 0 0| $ 3,191,821
17 $ 3,720,080 || Communiciations 1,975 0 67 56 0 0 0 ol $ 2,098,584
18 $ 224,679,662 || General Capital Facilities 40,253 5,848 1,637 12,230 17,885 889 34 5,636 $ 78,741,517
19 $ 108,617,200 || Health Facilities 9,147 1,018 1,711 359 5,273 2,041 5 532| $ 19,548,914
20 $ 34,643,800 | Library and Cultural Facilities 0 0 0 0 3,336 0 0 ol $ 3,336,411
22 $ 106,412,533 || Administration Facilities 8,080 377 2,598 3,404 7,825 578 11 4,153 $ 22,861,771
Totals $  3,865,157,142 353,583 22,086 31,494 21,575 | 174,370 26,444 198 45162 [ $ 656,648,817

YEAR 1 YEAR 6 :gg

m06
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Administration Facilities,
Library and Cultural Facilities,

$3,336,411 wS\ CAPITAL NEEDS 2015-2020

$656.6 Million
Health Facilities, $19,867,910

These projections are for the necessary
upgrades or replacement or repurposing
of existing Borough Assets over the
next 6 years.

General Capital Facilities,
$82,123,054

Communiciations, $2,098,584
Sanitary Facilities, $3,191,821/\
Public Safety Facilities,
$36,993,336
Power and Light Facilities,
$46,455,005

Airports, $15,767,194

Education Facilities,
$171,167,192

Roads, Steets & Water
Courses, $42,755,707

Water Facilities,

Public Housing, $49,138,173
Sewer Facilities, $27,959,589 $129,588,781
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Administration Facilities,
Library and Cultural Facilities 54,22|5,581

Health Facilities, $3,311,318

CAPITAL NEEDS EACH YEAR 2015-2020
$109.4 Million

These projections are for the average
amount that may be needed each year

for upgrades or replacement or repurposing
of existing Borough Assets.

General Capital Facilities,
$13,687,176

Communiciations
Sanitary Facilities, $531,970/\
Public Safety Facilities, ,
$6,165,556
Power and Light Facilities,
$7,742,500

Airports, $2,627,866

Education Facilities,
$28,527,865

Roads, Steets & Water
Courses, $7,125,951

Public Housing, $8,189,695
Water Facilities, $21,598,130
Sewer Facilities, $4,659,931
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Community Capital Repair and Replacement Schedule Summary

. . . Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ACommunlty‘ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets )
(in thousands of dollars) - ©
Least |[Earliest % %
: . Remain-|| Year b= >
wgm ing Life [ work Year Year Year Year Year Year é % -u'j
Span || reqd 1 2 3 4 5 6 °L k]
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary | $ 129,370,448 [[Community Structures 26,714 39 590 0 19,165 2,092 29 568 [ $ 48,599,929
XXX1 $ 382,800 [ search and Rescue 14 -40) 1975 0 0 0 0 0 0 20 383 $ -
XXX2 $ 803,302 [[ Fuel Station 13 -8 2007 234 39 0 0 0 0 0 0 $ 273,079
1414.0 $ 1,907,700 || 5-plex 08 -19 1996 1,173 0 0 0 0 212 0 0 $ 1,384,533
1411 $ 1,907,700 || 5-Plex (NSBSD) 08 -14 2001 58 0 10 0 0 0 1 96 $ 68,733
1220 $ 4,711,800 [[  Fire Station 14 -19) 1996 2,072 0 0 0 0 1,080 0 0 $ 3,151,757
0565 $ 2,338,900 || Olgoonik Corp Store 22 5 2020 0 0 0 0 117 276 0 0 $ 393,264
1014 $ 1,000,000 || BIA School 18 -32 1983 1,000 0 0 0 0 0 0 0 $ 1,000,000
0121 $ 16,973,400 || Vehicle Maint. Shop 18 -] 2014 5,364 0 579 0 0 0 0 0 $ 5,943,033
0117 $ 7,295,800 || power Plant 13 -10) 2005 947 0 0 0 748 0 0 0 $ 1,695,284
XXX3 $ 235,200 || Lift Station Bldg 10 0 2015 22 0 0 0 0 0 0 0 $ 22,368
0109 $ 6,994,862 || sSewage Treatment Plant 10 0 2015 560 0 0 0 0 0 0 0 $ 559,664
1722 $ 458,500 || single Family Residence (NSBS] 08 -10] 2005 161 0 0 0 131 0 0 0 $ 291,867
1724 $ 408,500 [[  single Family Residence (NSBS] 08 -10] 2005 143 0 0 0 117 0 0 0 $ 260,039
1726 $ 350,400 [ itinerant Duplex (NSBSD) 08 -10) 2005 123 0 0 0 100 0 0 0 $ 223,054
0567 $ 20,993,300 || Alak Elementary School 06 0 2015 3,734 0 0 0 1,786 115 0 0 $ 5,634,013
0567.1 $ 38,489,400 || Alak High School 06 -10] 2005 8,171 0 0 0 13,532 0 0 0 $ 21,703,171
1720 $ 400,800 [[  school Maint Bldg 06 -10] 2005 39 0 0 0 145 0 4 37 $ 184,154
1728 $ 443,700 [| - school Service Garage 06 -10) 2005 47 0 0 0 150 0 4 52 $ 197,336
1710 $ 2,343,900 || school Utility Building 06 0 2015 414 0 0 0 1,034 0 0 0 $ 1,447,566
1236 $ 3,904,635 || water Treatment Bldg 09 -2) 2013 187 0 0 0 0 0 0 0 $ 186,933
1236 $ 4,474,377 || water Treatment Bldg Addn 09 -7 2008 372 0 0 0 1,193 0 0 0 $ 1,564,886
1236 $ 489,600 [[ Water Treatment Bldg Shop 09 -23) 1992 186 0 0 0 0 0 0 0 $ 185,679
1235 $ 7,267,900 || Health Clinic 19 1] 2016 897 0 0 0 0 410 0 0 $ 1,307,359
1239 $ 2,347,000 || Police Department 14 0 2015 275 0 0 0 0 0 0 0 $ 275,068
1241 $ 1,597,300 || Housing Maintenance Shop 18 -20| 1995 135 0 0 0 0 0 0 0 $ 135,378
0572 $ 204,700 || single Family Res (NSBSD) 08 -10) 2005 70 0 0 0 56 0 0 0 $ 125,492
0574 $ 203,500 || single Family Res (NSBSD) 08 -10 2005 69 0 0 0 56 0 0 0 $ 124,756
0581 $ 220,472 | Single Family Res (NSBSD) 08 -15 2000 131 0 0 0 0 0 0 0 $ 130,575
0583 $ 221,000 || single Family Res (NSBSD) 08 -15) 2000 131 0 0 0 0 0 0 0 $ 130,888
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary $ 239,483,699 [[Community Infrastructure 3,930 701 16 0 11,067 0 0 - $ 15,713,797
|[EA Summary T$ 10,512,950 |[Community Equipment 5,408 296 1,622 750 158 236 0 - $ 8,470,321
||T0taIS $ 379,367,097 36,052 1,036 2,227 750 30,391 2,328 29 568 | $ 72,784,047
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Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
Remain{| Year - >
Anaktuvak Pass ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary [$ 96,036,037 |[Community Structures 10,011 462 66 553 6,287 1,633 13 2,629 [ $ 19,013,549
0113 $ 2,150,000 || 5-Plex (NSBSD) 08 -10) 2005 731 0 0 0 587 0 0 0 $ 1,318,065
0114.1 $ 12,993,200 | Nunamiut School Gymnasium 06 12 2027 0 0 0 0 0 0 0 0 $ -
0114.2 $ 17,343,900 ||  Nunamiut School Classrooms 06 12 2027 0 0 0 0 0 0 0 0 $ -
0114.3 $ 7,068,200 || Nanamiut School Vocational Bl 06 12 2027 0 0 0 0 0 0 0 0 $ -
0118 $ - Old Generator Bldg 18 20| 1995 0 0 0 0 0 0 0 0 $ -
0110 $ - Transient Housing (NSBSD) 08 20| 1995 0 0 0 0 0 0 0 0 $ -
0122 $ 1,249,500 (| washeteria 18 -13 2002 154 462 0 0 0 0 0 0 $ 616,298
1042 $ 2,723,700 || Heavy Equip Maint Shop 18 -20) 1995 985 0 0 0 838 0 1 399 $ 1,823,218
4005 $ 1,176,200 || Tri-Plex (NSBSD) 08 -2 2013 103 0 66 0 0 0 0 0 $ 169,288
3029 $ 133,000 || water Distibution Bldg 09 -19 1996 53 0 0 0 0 0 0 0 $ 52,562
0205 $ 2,830,400 || Police Department 14 20 1995 766 0 0 0 798 0 0 0 $ 1,563,698
0345 $ 411,100 |[ Old School House 08 24 1991 287 0 0 0 0 0 0 0 $ 287,209
0341 $ 2,965,200 || Simon Paneak Museum 20 10 2025 0 0 0 0 0 0 0 0 $ -
0325 $ 2,466,190 (| water Treatment Bldg 09 -5 2010 309 0 0 0 538 0 0 0 $ 847,766
0032 $ 193,500 || well House 09 of 2015 19 0 0 0 0 0 0 0 $ 18,887
3051 $ 5,036,400 || Health Clinic 19 6 2021 0 0 0 0 0 635 0 0 $ 635,315
1027 $ 4,313,300 |[ Fire Station 14 -19 1996 396 0 0 0 0 989 9 1544 | $ 1,384,600
1023 $ 11,576,300 | Maint & Operations (USDW) 18 -20) 1995 5,542 0 0 0 3,526 0 0 0 $ 9,067,674
0350 $ 290,797 (| Fuel Station 13 -8 2007 81 0 0 0 0 9 1 98 $ 89,878
1018 $ 6,440,300 || Heavy Equip Storage 18 0 2015 528 0 0 0 0 0 0 0 $ 528,105
1024 $ 8,264,800 || Power Plant 13 -6 2009 0 0 0 553 0 0 2 588 $ 553,429
1020 $ 5,311,950 | sewage Treatment Plant 10 9 2024 0 0 0 0 0 0 0 0 $ -
1077 $ 1,098,100 || Teleconf & Laison Office 22 1 2016 58 0 0 0 0 0 0 0 $ 57,556
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary b 142,935,258 [[Community Infrastructure 5,211 0 1,792 0 6,485 54 0 - $ 13,541,376
EA summary |$ 8,954,960 |[Community Equipment 3,600 324 299 142 1,059 548 0 - $ 5,971,359
Totals $ 247,926,255 18,822 787 2,157 696 13,831 2,234 13 2,629 | $ 38,526,285

Page 21



Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
Remain{| Year - >
AJEM ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary [$ 93,578,737 |[Community Structures 6,586 5,209 128 257 3,517 272 11 3,425 $ 15,969,983
XXX1 $ 4,624,760 | sewage Treatment Bldg 10 0 2015 311 0 0 0 0 0 0 0 $ 310,856
XXX2 $ 354,972 || Tank Farm Dispensing Station 13 -5 2010 200 0 0 0 13 0 0 0 $ 212,480
XXX2.1 $ 100,000 || Tank Farm Station Sales Office 13 10 2025 0 0 0 0 0 0 0 0 $ -
2406 $ 3,377,600 || Heavy Equip. Maint. Shop 13 -13 2002 304 785 0 0 0 0 0 0 $ 1,089,127
2406 $ 4,843,400 [ Heavy Equipt Storage Bldg 18 0 2015 169 0 0 0 0 0 0 0 $ 169,339
XXX3 $ 313,200 | M&O Trailer w/ Lean-to 18 -14 2001 162 0 0 0 0 0 0 0 $ 162,206
4002 $ 4,849,800 [| Health Clinic 19 s 2020 0 0 0 0 599 0 0 0 $ 599,145
5002 $ 513,700 || Teacher Housing Duplex 08 -15 2000 316 0 0 0 0 0 0 0 $ 315,823
5006 $ 4,098,800 |[ Fire Station 14 -8 2007 345 0 128 0 0 0 1 140 $ 472,456
4001 $  34,335400 || Meade River School 06 -7 2008 200 0 0 0 1,515 0 4 2584 | $ 1,714,919
4001 $ 168,800 || Transient Housing (NSBSD) 08 -19 1996 104 0 0 0 0 19 0 0 $ 122,508
5007 $ 703,000 | Bus Barn/Shop (NSBSD) 06 24 1991 377 0 0 0 0 0 0 0 $ 377,045
0421 $ 139,500 || Teleconference Center 22 -8 2007 14 31 0 0 0 0 0 0 $ 44,265
0419 $ 109,400 || Laison Office 22 -8 2007 8 25 0 0 0 0 0 0 $ 32,768
0425 $ 2,154,800 [| 5-Plex (NSBSD) 08 -19 1996 1,276 0 0 0 0 253 0 0 $ 1,529,276
0801 $ 11,489,900 | usDW Bldg 18 -13 2002 1,097 4,369 0 0 0 0 0 0 $ 5,466,389
0902 $ 2,861,100 || Police Department 14 -6 2009 255 0 0 257 0 0 0 0 $ 512,110
0106 $ 11,848,300 | Power Plant 13 -5 2010 430 0 0 0 809 0 2 660 $ 1,239,350
XXX5 $ 1,261,800 | vacuum Bldg 10 -5 2010 268 0 0 0 0 0 0 0 $ 267,660
0104 $ 4,594,805 || water Treatment Bldg 09 0 2015 334 0 0 0 581 0 0 0 $ 914,626
0102 $ - Water Utility Bldg 09 -18 1997 0 0 0 0 0 0 0 0 $ -
0417 $ 205,600 (| single Family Res (NSBSD) 08 -18 1997 112 0 0 0 0 0 1 10 $ 111,669
0414 $ 205,600 (| single Family Res (NSBSD) 08 -18 1997 112 0 0 0 0 0 1 10 $ 111,669
0706 $ 218,000 (| single Family Res (NSBSD) 08 -18 1997 118 0 0 0 0 0 1 11 $ 118,404
0821 $ 206,500 (| Itinerant Housing 08 -14 2001 76 0 0 0 0 0 1 10 $ 75,894
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary b 135,749,252 [[Community Infrastructure 21,690 0 4,912 0 227 0 0 - $ 26,829,205
EA summary | $ 8,694,310 ||Community Equipment 3,472 278 112 398 312 354 0 - $ 4,926,172
Totals $ 238,022,299 31,748 5,488 5,152 655 4,056 626 11 3,425 |$ 47,725,361
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Community Capital Repair and Replacement Schedule Summary

Summary Appraisal of Community Buildings,

Current Dollar Value of Systems/Components that require Renewal or

CIPFY S Infrastructure and Equipment Capital Assets Repla_cement during year specified
(in thousands of dollars) - °
Least |[Earliest % %
Remain{[ Year Q2 >
M ing Life || work Year Year Year Year Year Year éJ g 8
Span || regd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary |$ 787,763,694 [[Community Structures 114,739] 11,505 9,789 5,151] 62,584] 16,508 76 25,700 [ $ 220,276,803
0251 $ 5,031,000 | Planning & Community Service 22 -6 2009 819 0 0 1,021 0 0 0 0 $ 1,839,583
0579 $ 7,884,300 | Wellness Center Bldg A 19 -10) 2005 2,092 0 381 0 1,921 0 0 0 $ 4,394,157
1040 $ 5,049,400 | Barrow Fire Station #1 14 5| 2010 592 0 0 0 463 0 1 295 $ 1,055,275
1068 $ 16,374,500 || Police Department 14 -19) 1996 4,519 0 0 0 0 2,617 0 0 $ 7,135,423
1064 $ 765,000 || Police Dept Quonset 14 -30 1985 529 0 0 0 256 0 0 0 $ 784,461
0966 $ 191,900 || single Family Residence 08 -30) 1985 134 0 0 0 63 0 0 0 $ 196,667
0829 $ 7,430,400 [| school District Admin Bldg 06 -10 2005 1,795 0 0 0 1,918 0 0 0 $ 3,713,603
0723 $ 1,659,000 [| wellness Center Bldg B 19 -8 2007 272 344 0 0 0 0 0 0 $ 616,103
1274 $ 26,144,733 | Borough Admin Bldg 22 -19 1996 1,420 0 1,390 2,256 918 0 0 0 $ 5,983,128
1849N $ 643,900 | CO2 Duplex 206 08 25 1990 293 0 0 0 280 0 0 0 $ 572,387
1849L $ 2,271,900 [ CO2 6-Plex 207 08 -10][ 2005 588 0 0 0 922 0 0 0 $ 1,510,475
1849 $ 30,273,800 [ cO2 Offices and Gym 209 06 -10 2005 0 0 0 0 8,921 0 6 10025 | $ 8,921,135
1849A $ 4,453,400 | CO2 10-Plex 210 08 -10) 2005 1,153 0 0 0 1,941 0 0 0 $ 3,093,655
1849J $ 757,600 | CO2 Duplex 211 08 -10) 2005 168 0 0 0 399 0 0 0 $ 567,690
1849P $ 747,800 | CO2 Duplex 212 08 -10 2005 200 0 0 0 337 0 0 0 $ 536,602
1849C $ 1,602,000 | cO2 4-Plex 215 08 -10 2005 428 0 0 0 721 0 0 0 $ 1,149,553
1849H $ 5,575,100 | cO2 Warehouse 213 06 -10 2005 1,237 0 0 0 801 0 2 1892 | $ 2,037,830
1849K $ 408,800 | CO2 Duplex 214 08 -10) 2005 109 0 0 0 184 0 0 0 $ 293,344
1849D.1 $ 3,087,300 | CO2 Grants Div 218 22 -10 2005 823 0 0 0 1,265 0 0 0 $ 2,087,995
1849D.2 $ 2,155,600 | CO2 Grants Div 219 22 -10 2005 575 0 0 0 883 0 0 0 $ 1,457,870
1849R $ 840,100 | CO2 Duplex 220 08 -10) 2005 225 0 0 0 378 0 0 0 $ 602,834
1849| $ 433,000 [ cO2 Single Family Residence 2 08 -10) 2005 116 0 0 0 195 0 0 0 $ 310,710
1849G $ 399,100 | cO2 Single Family Residence 4 08 -10 2005 107 0 0 0 180 0 0 0 $ 286,384
1849B $ 916,900 | CO2 Duplex 223 08 -10) 2005 245 0 0 0 413 0 0 0 $ 657,944
1849M $ 953,000 | CO2 Single Family Residence 2 08 -10) 2005 255 0 0 0 429 0 0 0 $ 683,848
1849U $ 1,053,900 | cO2 Complex Utilidor 06 -10) 2005 180 0 0 0 138 0 0 0 $ 317,305
1834 $ - TNHA Housing Admin Bldg 08 -10 2005 0 0 0 0 0 0 0 0 $ -
1402 $ 2,914,300 | ITTC Bldg 22 -10) 2005 1,056 0 0 0 1,343 0 0 0 $ 2,398,792
4493 $ 1,208,700 (| 1lisagvik Browerville Center 22 -10) 2005 421 0 0 0 281 0 0 0 $ 702,404
4495 $ 553,400 (| Barrow Native Village Tribal Co 22 -5 2010 60 0 31 0 38 0 0 0 $ 129,281
4370 $ 2,563,600 || Arctic Women in Crisis (AWIC) 19 -10 2005 375 0 0 0 660 0 5 532 $ 1,035,548
4374 $ 12,357,100 || Browerville Fire Station 14 -5 2010 1,442 0 0 0 1,209 0 0 0 $ 2,651,239
5306 $ 207,400 (| Health Dept Itinerant Housing # 08 -10) 2005 70 0 0 0 57 0 0 0 $ 127,147
5328 $ 177,800 || Health Dept Itinerant Housing # 08 -10) 2005 60 0 0 0 49 0 0 0 $ 109,001
5326 $ 305,700 || Health Dept "The Gathering Plal 08 -10 2005 104 0 0 0 84 0 0 0 $ 187,411
5200 $ 7,231,300 || Health Dept Central Office 19 -10) 2005 2,585 0 0 0 1,878 0 0 0 $ 4,463,293
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Community Capital Repair and Replacement Schedule Summary

. . _— Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of _Communlty_Bulldmgs, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least |[Earliest % %
Remain{[ Year Q2 >
M ing Life || work Year Year Year Year Year Year éJ g 8
Span || regd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
5210 $ 4,864,200 | 12-Plex 08 -10) 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5105 $ 4,864,200 |[ 12-Plex 08 -10 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5125 $ 5,817,700 || 12-Plex (New AWIC) 19 11 2026 0 0 0 0 0 0 0 0 $ -
5230 $ 4,864,200 |[  12-Plex 08 -10 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5135 $ 4,864,200 | 12-Plex 08 -10) 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5240 $ 4,864,200 | 12-Plex 08 -10) 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5245 $ 4,864,200 |[ 12-Plex 08 -10 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5250 $ 4,864,200 |[  12-Plex 08 -10 2005 0 0 0 0 1,326 0 8 1556 | $ 1,326,365
5155 $ 7,165,000 [| 8-plex Teacher Housing 08 -5 2010 851 0 0 0 2,622 0 0 0 $ 3,473,758
5115 $ 6,179,300 || Health Dept Transient Housing 08 -10) 2005 1,976 0 0 0 1,685 0 0 0 $ 3,661,317
3429 $ 4,213,700 [ pMmS Storage Shop 18 -5 2010 346 0 0 0 288 0 0 0 $ 633,325
3427 $ 6,090,200 | Heavy Equipment Shop I 18 -7 2008 2,731 0 0 0 202 0 0 0 $ 2,932,866
3425 $ 944,600 || Heavy Equip Shop Warehouse 18 -17, 1998 459 0 0 0 0 0 0 0 $ 459,056
3431 $ 5,669,900 |[ Light Duty Service Shop 18 -17 1998 2,755 0 0 0 0 0 0 0 $ 2,755,454
3421 $ 25,184,000 (| 32 Unit Apartment Complex 08 0 2015 2,171 0 0 0 1,069 0 0 0 $ 3,240,131
5000 $ 2,931,600 |[ veterinary Clinic 19 0 2015 344 0 0 0 147 0 0 0 $ 491,409
1710 $ 1,147,200 (| Transit Transfer Station 18 -6 2009 0 0 0 82 0 0 3 64 $ 81,905
2000 $ 4,613,900 [ CYS Youth Facility 19 -2) 2013 214 0 394 309 0 0 0 0 $ 916,667
1685 $ 6,229,900 | Mechanical Bldg (Old Bus Barn 18 -10) 2005 742 0 0 0 2,591 0 0 0 $ 3,332,141
1683 $ 4,657,300 [[  school District Bus Barn 06 -18 1997 2,559 0 0 0 0 0 0 0 $ 2,558,909
1683 $ 1,989,200 || Fuel Division (Old Public Bus B{ 13 -26) 1989 1,118 0 0 0 0 0 0 0 $ 1,117,838
1689 $ 21,306,000 || Public Works Bldg 22 5 2020 0 0 0 0 2,463 0 0 0 $ 2,463,054
1693 $ 9,160,600 (| school District M&O 06 -19) 1996 5,141 0 0 0 0 1,216 0 0 $ 6,356,637
1684 $ 19,253,600 || BHS Academics Bldg 06 -17] 1998 6,664 0 0 0 635 1,608 0 0 $ 8,906,412
1684 $ 33,215,500 | BHS Gymnasium 06 -17 1998 12,672 0 36 0 0 2,707 0 0 $ 15,415,349
1684 $ 28,520,860 || BHS Hub Building 06 -17 1998 9,694 0 0 0 1,075 2,310 0 0 $ 13,078,874
1684 $ 3,737,000 |[ BHS Utility Bldg 06 -17, 1998 1,686 0 0 0 0 267 0 0 $ 1,953,122
1685 $ 22,716,100 | BHS Vocational Bldg 06 -17 1998 8,638 0 0 0 0 1,835 0 0 $ 10,473,064
1685 $ 5,972,340 [ BHS HUB 2003 Addition 06 3 2018 0 0 844 0 0 0 0 0 $ 844,246
5452 $ 25,979,700 || senior Center 38 Units 19 8 2023 0 0 0 0 0 0 0 0 $ -
5421 $ 31,678,600 [ Inupiat Heritage Center 20 5 2020 0 0 0 0 3,336 0 0 0 $ 3,336,411
5246 $ 10,048,100 || Kiita Alternative School 06 -11 2004 3,178 0 0 1,251 1,078 0 0 0 $ 5,506,912
6501 $ 48,556,324 [ Eben Hopson Middle School 06 -7 2008 4,798 2,016 4,811 0 0 99 0 0 $ 11,724,051
6501 $ 6,663,376 | Eben Hopson Middle School (97 06 -3 2012 741 156 0 0 0 331 0 0 $ 1,228,346
1795 $ 15,964,500 || Shipping & Receiving Warehou 22 -7 2008 398 0 0 0 0 0 1 1232 |$ 398,002
1797A $ 9,647,800 | search & Rescue Bldg 14 -6 2009 2,645 0 0 0 543 0 1 746 $ 3,187,165
1797B $ 1,187,500 | s & R Fuel Truck Bldg 14 -5 2010 113 0 0 0 112 0 0 0 $ 224,486
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Community Capital Repair and Replacement Schedule Summary

. . _— Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of _Communlty_Bulldmgs, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least |[Earliest % %
Remain{[ Year Q2 >
M ing Life || work Year Year Year Year Year Year éJ g 8
Span || regd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
2070 $ 91,124,930 (| |palook Elementary School 06 -8 2007 10,425 8,914 0 0 0 2,626 0 0 $ 21,964,253
2070 $ 9,903,870 || Ipalook Elem School (98 Addn) 06 -2 2013 1,153 0 248 0 0 0 0 0 $ 1,401,137
XXX1.1 $ 12,760,043 || shop Ill 18 -5 2010 810 0 0 0 3,255 0 0 0 $ 4,064,741
XXX1.2 $ 6,227,857 | TOS Addition 15 3 2018 0 0 16 0 0 883 0 0 $ 899,384
XXX2 $ 1,599,600 (| Landfill Warm Storage 15 8 2023 0 0 0 0 0 0 0 0 $ -
BSO01.1 $ 19,684,717 || BUS Generator Building 13 -16) 1999 1,143 0 0 0 132 0 0 0 $ 1,274,307
BS01.2 $ 10,358,083 || BUS Generator Bldg Addn 13 3 2018 0 0 205 0 569 0 0 0 $ 773,842
BS02 $ 1,635,900 | BUS Service Garage Bldg 18 -8 2007 77 74 0 0 0 0 0 0 $ 150,825
BS03 $ 18,412,351 || BUS Water Recirculation Plant 09 -22) 1993 396 0 0 0 1,413 0 0 0 $ 1,809,512
BS04 $ 428,600 | BUS TSP Bldg 10 22 1993 174 0 0 0 0 0 0 0 $ 174,134
BS05 $ 26,746,100 | BUS Wastewater Treatment Fa 10 1 2016 1,016 0 1,434 0 0 0 0 0 $ 2,450,132
GF01S $ 7,328,600 [| s Field Consolodated Facility 13 10| 2025 0 0 0 0 0 0 0 0 $ -
GF01A $ 3,799,900 [[ s Field Chiller Bldg 13 10 2025 0 0 0 0 0 0 0 0 $ -
GFO01A1 $ - E Field Operator's Office 13 -24 1991 0 0 0 0 0 0 0 0 $ -
GFO1AA $ - E Field Heater Building 13 11| 2026 0 0 0 0 0 0 0 0 $ -
GFO01B $ - E Field Dehydration Bldg 13 11 2026 0 0 0 0 0 0 0 0 $ -
GF01BB $ - E Field Circulation Bldg 13 24 1991 0 0 0 0 0 0 0 0 $ -
GFO1E $ - E Field Standby Gen Bldgs 13 11 2026 0 0 0 0 0 0 0 0 $ -
GFO1F $ - E Field Metering and Reg. Bldg 13 11 2026 0 0 0 0 0 0 0 0 $ -
GF01G $ - S Field Contractor's Warehousg 13 -24 1991 0 0 0 0 0 0 0 0 $ -
GFO1H $ 882,000 || s Field Secondary Gas Hndlg F| 13 -15) 2000 423 0 0 0 0 0 0 0 $ 422,569
GFo1l $ - S Field Office & Storage 13 11| 2026 0 0 0 0 0 0 0 0 $ -
GF01J $ - S Field Metering & Reg Bldg 13 -15( 2000 0 0 0 0 0 0 0 0 $ -
GFO1K $ 161,400 || s Field Flare Bldg 13 5| 2010 15 0 0 0 11 0 1 23 $ 25,873
GF01M $ 1,659,000 || s Field Primary Gas Handling F| 13 -3 2012 140 0 0 0 0 0 0 0 $ 139,978
GFO1N $ 229,500 (| s Field Manifold Bldg 13 -3 2012 20 0 0 0 0 0 0 0 $ 19,596
GF010 $ 250,700 || s Field Standby Gen Bldg 13 -4 2011 137 0 0 0 0 9 0 0 $ 145,322
GFEFWH14 |$ - E Field Well house #14 13 21 1994 0 0 0 0 0 0 0 0 $ -
GFSFWH1 | $ 409,100 || s Field Well house #1 13 21 1994 88 0 0 17 0 0 0 0 $ 105,265
GFSFWH2 | $ - S Field Well house #2 13 21 1994 0 0 0 0 0 0 0 0 $ -
GFSFWH6 | $ 446,400 || s Field Well house #6 13 -21 1994 95 0 0 25 0 0 0 0 $ 120,307
GFSFWH9 | $ 450,500 [ s Field Well house #9 13 21 1994 96 0 0 26 0 0 0 0 $ 121,960
GFSFWH10 |$ 451,000 [[ s Field Well house #10 13 21 1994 96 0 0 26 0 0 0 0 $ 122,162
GFWA03A | $ 2,534,400 || walakpa Generator Bldg 13 4 2019 0 0 0 136 0 0 0 0 $ 136,436
GFWAO03B $ 688,000 | Walakpa Manifold Bldg 13 0 2015 38 0 0 0 239 0 0 0 $ 276,811
GFWAOQ3C $ 764,200 || walakpa Worker Housing 13 0 2015 43 0 0 0 287 0 0 0 $ 330,430
GFWAWH2 | $ - Walakpa Wellhouse #2 13 -15( 2000 75 0 0 0 27 0 0 0 $ 101,581
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Community Capital Repair and Replacement Schedule Summary

Summary Appraisal of Community Buildings,

Current Dollar Value of Systems/Components that require Renewal or

CIPFY S Infrastructure and Equipment Capital Assets Repla_cement during year specified
(in thousands of dollars) - °
Least |[Earliest % %
Remain{[ Year - >
M ing Life || work Year Year Year Year Year Year éJ g 8
Span || regd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% 2 & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
GFWAWH3 [ $ 466,920 [[ walakpa Wellhouse #3 13 -15) 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH4 [ $ 444,970 [ walakpa Wellhouse #4 13 -15) 2000 75 0 0 0 0 0 0 0 $ 74,520
GFWAWH5 [ $ 466,920 [[ walakpa Wellhouse #5 13 -15) 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH6 | $ 466,920 [[ walakpa Wellhouse #6 13 -15|( 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH7 [ $ 466,920 [ walakpa Wellhouse #7 13 -15 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH8 [ $ 466,920 [[ walakpa Wellhouse #8 13 -15) 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH9 [ $ 466,920 [[ walakpa Wellhouse #9 13 -15) 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH10 | $ 466,920 [[ walakpa Wellhouse #10 13 -15|( 2000 75 0 0 0 0 0 0 0 $ 75,170
GFWAWH11 | $ 466,920 [ walakpa Wellhouse #11 NEW 13 7 2022 0 0 0 0 0 0 0 0 $ -
GFWAWH12 | $ 466,920 [[ walakpa Wellhouse #12 NEW 13 7 2022 0 0 0 0 0 0 0 0 $ -
GFWAWH13 | $ 466,920 |[ walakpa Wellhouse #13 NEW 13 7| 2022 0 0 0 0 0 0 0 0 $ -
IA Summary $ 885,849,215 [[Community Infrastructure 0 20,963 0 1,248 0 14,007 0 0 - $ 36,218,384
EA Summary |$ 38,543,310 || Community Equipment $ - $12560|[$ 2,080(|$ 516|$ 648 $ 1,088 $ 1,047 $ - $ 17,937,975
Totals $1,713,556,979 148,262 | 13,585 | 11,554 5799 | 77,679 | 17,555 76| 25,700 | $ 274,433,162
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Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
; Remain{[ Year Q2 >
M ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary [$ 90,772,960 |[Community Structures 5,232 0 13 2 9,877 370 18 1,251 | $ 15,494,443
XXX1 $ 305,255 [ Fuel Station 13 -5 2010 192 0 0 0 9 0 0 0 $ 201,392
2039 $ 3,776,300 [ H K School 1964 Bldg 06 -1 2014 0 0 0 0 476 0 2 874 $ 475,795
2039.2 $ 12,885,100 |[ H K School 1978 Gymnasium 06 s 2020 0 0 0 0 1,982 0 0 0 $ 1,982,123
2039 $ 10,557,800 | H K School 1981 Classrooms 06 5 2020 0 0 0 0 1,330 0 0 0 $ 1,330,231
2039 $ 5,380,540 | H K School 1982 Vocational 06 5 2020 0 0 0 0 678 0 0 0 $ 677,922
2040 $ 3,784,800 [ H K School 2005 Library 06 5 2020 0 0 0 0 477 0 0 0 $ 476,866
2040 $ 179,500 || school Garage Bldg 06 -18 1997 101 0 0 0 0 0 0 0 $ 100,735
0321 $ 512,000 || single Family Res (NSBSD) 06 -18 1997 287 0 0 0 0 0 0 0 $ 287,334
0323 $ 494,000 [[  single Family Res (NSBSD) 08 -18 1997 293 0 0 0 0 0 0 0 $ 292,572
0325 $ 532,300 (| single Family Res (NSBSD) 08 -18 1997 315 0 0 0 0 0 0 0 $ 315,255
0327 $ 412,500 || single Family Res (NSBSD) 08 -18 1997 244 0 0 0 0 0 0 0 $ 244,304
0422 $ - Old Generator Bldg & Washeter] 18 -5 2010 0 0 0 0 0 0 0 0 $ -
0413 $ 2,843,300 || Police Department 14 0 2015 305 0 0 0 0 0 0 0 $ 305,086
0421 $ - Warm Storage Warehouse 18 21 1994 0 0 0 0 0 0 0 0 $ -
1040 $ 1,465,300 || vacuum Bldg 10 of 2015 282 0 0 0 0 0 0 0 $ 282,209
0429 $ 176,000 || Telephone Bldg & Garage 18 -17 1998 0 0 0 0 0 0 15 99 $ -
0527 $ 4,331,600 |[ Fire Station 14 5 2020 0 0 0 0 550 0 0 0 $ 549,511
0529 $ 7,353,600 || Health Clinic 19 1 2016 813 0 0 0 0 370 0 0 $ 1,182,619
4042 $ 9,236,000 || Heavy Equip. Maint. Facility 18 -10 2005 592 0 0 0 3,788 0 1 278 $ 4,380,324
4042 $ 8,726,100 [|  Public Works Warm Storage Sh 18 8 2023 0 0 0 0 0 0 0 0 $ -
0439 $ 8,726,100 [l power Plant 13 0 2015 761 0 0 0 0 0 0 0 $ 760,916
4068 $ 3,949,100 [[  water Treatment Bldg 09 0 2015 545 0 0 0 587 0 0 0 $ 1,131,981
XXX2 $ 172,665 || Tank Farm Pump House 13 -7 2008 107 0 0 2 0 0 0 0 $ 109,627
4250 $ 4,742,600 |[ Sewage Treatment Bldg 10 0 2015 374 0 0 0 0 0 0 0 $ 374,464
2089 $ 230,500 (| single Family Residence 08 -2 2013 20 0 13 0 0 0 0 0 $ 33,175
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary b 159,463,602 [[Community Infrastructure 13,789 0 0 3 14,970 17 0 - $ 28,778,507
EA summary |$ 8,574,310 |[Community Equipment 1,997 220 75 150 232 731 0 - $ 3,404,708
Totals $ 258,810,872 21,018 220 88 156 25,078 1,117 18 1,251 |$ 47,677,658
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Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
i Remain{[ Year Q2 >
NMS—Ut ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary | $ 114,022,592 ||Community Structures 8,962 0 376 0 2,762 0 24 6,334 | $ 12,099,191
1141 $ 1,866,600 || Reli Office 18 0 2015 312 0 0 0 171 0 0 0 $ 482,826
0495 $ 4,868,400 | sewage Treatment Bldg 10 7 2022 0 0 0 0 0 0 0 0 $ -
0322 $ 2,125,200 || 5-plex 08 -10) 2005 722 0 0 0 581 0 0 0 $ 1,302,862
2221 $ 4,146,400 |[ Fire Station 14 -18 1997 199 0 0 0 0 0 10 1538 | $ 199,474
0301 $ 161,000 || Telephone Bldg 18 -17 1998 83 0 0 0 0 0 0 0 $ 83,382
0317 $ 401,600 | | aison Office 22 -14 2001 177 0 0 0 0 0 0 0 $ 176,905
0401 $ 2,947,200 [| Police Department 14 0 2015 345 0 0 0 0 0 0 0 $ 345,412
0413 $ 7,915,100 (| Health Clinic 19 3 2018 0 0 376 0 0 0 0 0 $ 375,581
3304 $ - Old Generator Bldg 18 -20 1995 0 0 0 0 0 0 0 0 $ -
3306 $ 1,536,800 (| Old Water Plant & Washeteria 18 -5 2010 0 0 0 0 598 0 1 193 $ 597,910
3300 $ 10,842,500 | Power Plant 13 0 2015 429 0 0 0 0 0 0 0 $ 429,363
3310 $ 4,654,900 |[ school Vocational bldg 06 -20 1995 2,612 0 0 0 606 0 0 0 $ 3,217,971
3310 $ 1,005,900 (| school Warm Storage 06 -20) 1995 553 0 0 0 134 0 0 0 $ 687,065
3310 $ 30,321,000 || Trapper School 06 11 2026 0 0 0 0 0 0 0 0 $ -
3310 $ 16,993,800 | Trapper school Gymnasium 06 8 2023 0 0 0 0 0 0 0 0 $ -
3301 $ 4,241,805 || water Treatment Bldg 09 0 2015 243 0 0 0 587 0 0 0 $ 830,217
0369 $ 949,100 | search & Rescue 14 -3 2012 10 0 0 0 0 0 0 0 $ 9,633
1143 $ 340,987 | Fuel Station 13 -5 2010 179 0 0 0 12 0 0 0 $ 190,931
1119A $ 883,000 || Housing Maintenance 18 -17 1998 444 0 0 0 0 0 0 0 $ 444,321
1105 $ 11,460,400 || Public Works (Old USDW) 18 -17 1998 1,712 0 0 0 0 0 13 4602 | $ 1,712,446
1105 $ - Heavy Equipment Shop 18 -17 1998 0 0 0 0 0 0 0 0 $ -
XXX1 $ 1,316,900 || vacuum Bldg 10 -5 2010 274 0 0 0 0 0 0 0 $ 273,660
XXX2 $ 3,800,000 || NG Receiving Station 13 7 2022 0 0 0 0 0 0 0 0 $ -
0321 $ 84,500 | single Family Residence 08 -20) 1995 50 0 0 0 10 0 0 0 $ 59,776
0302 $ 426,500 [[ single Family Res (NSBSD) 08 -20) 1995 253 0 0 0 49 0 0 0 $ 301,708
4110 $ 243,200 (| single Family Residence 08 0 2015 21 0 0 0 14 0 0 0 $ 35,557
1123 $ 191,800 || single Family Res (NSBSD) 08 -25 1990 134 0 0 0 0 0 0 0 $ 133,998
1125 $ 191,800 ||  single Family Res (NSBSD) 08 -25 1990 134 0 0 0 0 0 0 0 $ 133,998
1135 $ 106,200 || Single Family Res (NSBSD) 08 25 1990 74 0 0 0 0 0 0 0 $ 74,195
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary b 227,309,811 [[Community Infrastructure 22,152 0 0 0 10,798 0 0 - $ 32,949,634
EA summary |$ 10,178,310 |[Community Equipment 4,363 253 122 485 249 343 0 - $ 5,814,233
Totals $ 351,510,713 35,476 253 497 485 13,809 343 24 6,334 | $ 50,863,058
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Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :

(in thousands of dollars) - °

Least [[Earliest % %

i Remain{[ Year Q2 >

M ing Life || work Year Year Year Year Year Year é g 8

Span || reqd 1 2 3 4 5 6 °g 8

Escalation - > 0% 2% 2% 2% 2% 2% 2 & a

Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary | $ 124,559,654 ||Community Structures 6,566 0 704 50 3,599 0 1 52|$ 10,918,873
XXX1 $ 547,200 (| Airport Equipment Bldg 18 -9 2006 119 0 0 0 22 0 0 0 $ 140,686
XXX2 $ 47,986 | Tank Farm Dispensing Station 13 -5 2010 8 0 0 0 3 0 0 0 $ 11,435
0429 $ 4,379,700 |[ Fire Station 14 5| 2010 595 0 0 0 305 0 0 0 $ 900,366
0830 $ 367,700 || Housing Maintenance 18 -9 2006 117 0 0 0 14 0 0 0 $ 130,804
1734 $ 770,900 || school Utility Bldg 06 -9 2006 172 0 19 0 51 0 0 0 $ 242,764
1733 $ 2,432,143 || water Distribution Bldg 09 -5 2010 686 0 0 0 129 0 0 0 $ 815,710
1737 $ 9,519,600 | Power Plant 13 5| 2010 346 0 0 0 296 0 0 0 $ 641,295
1729 $ 9,773,700 || Health Clinic 19 0 2015 2 0 473 50 13 0 0 0 $ 538,749
1741 $ 347,400 || school Garage and Storage 06 -9 2006 76 0 9 0 23 0 0 0 $ 107,732
1837 $ 59,651,400 |[ Tikigagq School 06 11 2026 0 0 0 0 0 0 0 0 $ -

0801 $ 2,108,600 | Heavy Equipment Shop | 18 5| 2010 163 0 0 0 144 0 0 0 $ 306,804
XXX5 $ 964,925 [ Fuel Station 13 5| 2010 639 0 0 0 13 0 1 52 $ 652,418
0906 $ 2,151,400 || school District 5-Plex 06 -9 2006 481 0 54 0 142 0 0 0 $ 677,498
0622 $ 3,065,600 | NSB Police Department 14 -5 2010 539 0 0 0 281 0 0 0 $ 820,018
0126 $ 1,848,500 | pw CIPM Warehouse 18 -5 2010 164 0 0 0 359 0 0 0 $ 522,549
0901 $ 10,304,500 || Public Works (Old USDW) 18 -5 2010 1,003 0 0 0 835 0 0 0 $ 1,838,606
0903 $ 3,392,800 || warm Storage 18 -5 2010 262 0 0 0 232 0 0 0 $ 493,657
1552 $ 5,976,300 | sewage Treatment Bldg 10 -10) 2005 597 0 0 0 398 0 0 0 $ 995,519
0131 $ 4,267,700 || water Treatment Bldg 09 -10) 2005 319 0 0 0 168 0 0 0 $ 487,288
0657 $ 194,300 || single Family Residence 08 5| 2010 20 0 11 0 12 0 0 0 $ 43,763
0755 $ 202,600 (| single Family Residence 08 -5 2010 21 0 11 0 13 0 0 0 $ 45,632
0058 $ 186,000 || single Family Residence 08 -5 2010 19 0 10 0 12 0 0 0 $ 41,893
1829 $ 204,500 (| Teacher Housing #1 08 -5 2010 21 0 12 0 13 0 0 0 $ 46,060
1841 $ 126,800 || Teacher Housing #2 08 -5 2010 13 0 7 0 8 0 0 0 $ 28,559
1849 $ 204,500 (| Teacher Housing #3 08 -5 2010 21 0 12 0 13 0 0 0 $ 46,060
1835 $ 253,700 || Teacher Housing #4 08 -5 2010 27 0 14 0 16 0 0 0 $ 57,141
1833 $ 255,100 || Teacher Housing #5 08 -5 2010 27 0 14 0 16 0 0 0 $ 57,457
0509 $ 201,400 (| single Family Residence 08 -5 2010 21 0 11 0 13 0 0 0 $ 45,362
0330 $ 205,200 (| single Family Residence 08 -5 2010 22 0 12 0 13 0 0 0 $ 46,218
0146 $ 209,300 (| single Family Residence 08 -5 2010 22 0 12 0 13 0 0 0 $ 47,141
0142 $ 208,700 || single Family Residence 08 -5 2010 22 0 12 0 13 0 0 0 $ 47,006
1001 $ 189,500 || Single Family Residence 08 -5 2010 20 0 11 0 12 0 0 0 $ 42,681
IA Summary $ 257,268,152 || Community Infrastructure $20,733 || $ - $ 6,773 $ - $ - ‘ - $ - $ - $ 27,505,698
EA Summary | $ 9,441,310 || Community Equipment $ 3285||$ 227|$ 71($ 441 $ 56 || $ 76 || $ - $ - $ 4,156,383
Totals $ 391,269,116 30,583 227 7,548 492 3,655 76 1 52 $ 42,580,954

Page 29



Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
i Remain{[ Year Q2 >
M ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary [$ 75,447,290 |[Community Structures 6,154 318 874 0 2,049 1,674 16 2,282 |$ 11,068,431
0413 $ 1,481,000 || Kali School 4-Plex 08 -2 2013 130 0 84 0 0 0 0 0 $ 213,157
1029 $ 33,042,700 || Kali School 06 -2 2013 3,965 0 0 0 0 0 0 0 $ 3,965,124
1029.1 $ 966,200 || Kali School Duplex Residence 08 -13 2002 205 240 0 0 0 0 0 0 $ 445,687
0210 $ 4,540,600 |[ Health Clinic 19 6 2021 0 0 0 0 0 571 0 0 $ 571,050
1021 $ 638,500 || search & Rescue 14 -2 2013 57 0 0 0 0 0 1 37 $ 56,827
1017 $ 4,428,600 | Fire Station 14 -19 1996 0 0 0 0 0 1,015 14 2232 |$ 1,015,067
0105 $ 2,568,800 | warm Storage 18 -12 2003 255 0 745 0 0 0 0 0 $ 999,641
0109 $ 4,637,800 || Power Plant 13 12 2027 0 0 0 0 0 0 0 0 $ -
0109.1 $ 236,710 | OId Water Treatment Bldg 09 25 1990 97 0 0 0 43 0 0 0 $ 140,504
0121 $ - Public Works 18 -9 2006 0 0 0 0 0 0 0 0 $ -
0119 $ - Cully Corporation Camp 08 -25) 1990 0 0 0 0 0 0 0 0 $ -
0117 $ 3,847,300 || Water Treatment Bldg 09 5 2020 0 0 0 0 824 0 0 0 $ 823,514
XXX1 $ 330,680 || Fuel Station 13 -20) 1995 184 0 0 0 6 0 0 0 $ 189,995
XXX1.1 $ 100,000 || Fuel Station Sales Office 13 12 2027 0 0 0 0 0 0 0 0 $ -
0226 $ 2,853,900 | NSB Police Department 14 0 2015 334 0 0 0 0 0 0 0 $ 334,477
0222 $ 1,613,800 | washeteria 18 5 2020 0 0 0 0 143 0 0 0 $ 143,240
0213 $ 462,100 || Teleconference Center 22 1 2016 49 0 0 0 0 26 0 0 $ 75,474
XXX2 $ 7,952,400 | New Warm Storage 18 8 2023 0 0 0 0 0 0 0 0 $ -
0120 $ 3,799,700 |[ sewage Treatment Bldg 10 0 2015 280 0 0 0 927 0 0 0 $ 1,206,589
0741 $ 297,700 || single Family Residence 08 -2 2013 18 0 12 0 0 0 1 12 $ 29,606
0737 $ 205,700 (| single Family Residence 08 -2 2013 18 0 12 0 0 0 0 0 $ 29,606
0425 $ 206,300 (| single Family Resid (NSBSD) 08 -10) 2005 66 0 0 0 56 0 0 0 $ 121,953
0429 $ 209,400 (| single Family Resid (NSBSD) 08 -20) 1995 124 0 0 0 24 0 0 0 $ 148,130
0613 $ 201,500 (| single Family Resid (NSBSD) 08 22 1993 119 0 22 0 0 0 0 0 $ 141,641
0609 $ 220,500 (| single Family Resid (NSBSD) 08 -9 2006 75 0 0 0 0 61 0 0 $ 136,383
0610 $ 222,200 (| single Family Resid (NSBSD) 08 -20) 1995 123 0 0 0 26 0 0 0 $ 149,000
0230 $ 191,600 || Single Family Res (PSO) 08 -8 2007 27 39 0 0 0 0 0 0 $ 65,883
0234 $ 191,600 || single Family Res (PSO) 08 -8 2007 27 39 0 0 0 0 0 0 $ 65,883
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary b 133,615,882 [[Community Infrastructure 17,522 0 1,371 2,500 361 0 - $ 21,753,631
EA summary |$ 10,440,310 |[Community Equipment 3,569 171 71 407 1,029 129 0 - $ 5,376,427
Totals $ 219,503,482 27,244 489 945 1,778 5,579 2,164 16 2,282 |$ 38,198,489
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Community Capital Repair and Replacement Schedule Summary

. . - Current Dollar Value of Systems/Components that require Renewal or
CIP FY 2015 Summary Appraisal of ‘Communlty_ Buildings, Replacement during year specified
Infrastructure and Equipment Capital Assets :
(in thousands of dollars) - °
Least [[Earliest % %
i Remain{[ Year Q2 >
Service Area 10 ing Life || work Year Year Year Year Year Year é g 8
Span || reqd 1 2 3 4 5 6 °g 8
Escalation - > 0% 2% 2% 2% 2% 2% S & a
Number Asset Value [Asset Description Section 2015 2016 2017 2018 2019 2020 Six Year Total
BA Summary [$ 61,664,019 |[Community Structures 1,614 0 1,177] 10,739 65 0 10 2921 |$ 13,595,007
SA10.1 $ 15,082,700 |[ sleeping Wings 22 -8 2007 0 0 915 0 0 0 7 2499 | $ 914,727
SA10.1.2 $ 4,920,700 [[  Recreation and Dining Area 22 -8 2007 671 0 262 127 65 0 3 422 $ 1,124,927
SA10.2 $ 2,372,900 || vehicle Maintenance Shop 18 -18 1997 943 0 0 0 0 0 0 0 $ 943,274
SA10.3 $ 33,868,119 || Old Solid Waste Plant 18 4 2019 0 0 0 10,612 0 0 0 0 $ 10,612,080
SA10.3.1 $ 58,500 [[ solid Waste Plant Water Bldg 09 0 0 0 0 0 0 0 0 0 0 $ -
SA10.4 $ 1,606,000 (| Landfill Building 15 12 2027 0 0 0 0 0 0 0 0 $ -
SA10.5 $ 3,755,100 |[  Oxbow Facility 15 8| 2023 0 0 0 0 0 0 0 0 $ -
$ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
0 $ - 0 0 0 0 0 0 0 0 0 0 0 0 $ -
IA Summary ) 2,859,000 ||ICommunity Infrastructure 2,514 0 140 0 227 0 0 - $ 2,881,765
EA summary | $ 667,310 [[Community Equipment 252 0 8 26 0 0 0 - $ 286,099
Totals $ 65,190,329 4,379 - 1,326 10,766 292 - 10 2921 |$ 16,762,871
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CIP #
(2015-10in bold)

2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

SECTION 06 - EDUCATIONAL FACILITIES

Subtotal

06-187
NEW 2016
NEW 2019

06-190
NEW 2017

06-193
NEW 2016
NEW 2020

06-195

06-196

06-197

06-198

NEW 06-199

PAR 2010-SD3
PAR 2008-10
PAR 2013-35

PAR 2011-02
PAR 2011-04
PAR 2013-25

SECTION 07 - ROADS, STREETS, & WATERCOURSES

Subtotal

07-230
07-238
NEW 2016

5/17/2015

DRAFT 2016 2017 2018 2019 2020
ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
Project Title 2015-10 Funding Funding Funding Funding Funding
Total Program $99,753,000 $192,679,763 $168,696,544 $177,386,042| $110,447,907 $99,418,495
Upgrades $90,443,000 $144,679,763 $168,696,544 $162,386,042 $95,447,907 $99,418,495
Expansion $9,310,000 $48,000,000 $0 $15,000,000 $15,000,000 $0
$15,543,000 $55,818,865 $28,527,865  $42,918,000 $19,027,865 $15,379,865
Capital Planning (R&R) Projections not listed below $13,294,865 $3,331,865 $16,704,865 $12,406,865
Expansion of existing programs listed below $6,200,000 $26,000,000
Upgrades to existing programs listed below $9,343,000 $15,233,000 $25,196,000 $43,798,000 $11,823,000 $16,121,000
District-wide Facility Upgrades Ph VI $60,000 Closing
District-wide FF&E (successor to 06-187) $714,000 $714,000 $714,000 Closing
District-wide FF&E (successor to NEW 2016) $714,000 $714,000
AW School Bus Replacement, Phase Il $300,000 Closing
School Bus Replacement (successor to 06-190) $300,000 $459,000
Districtwide Technology Upgrades $0 Closing
Technology Upgrades (successor to 06-193) $1,291,000 $1,273,000 $1,204,000
Technology Upgrades (successor to NEw 2016) $1,609,000 $1,800,000
PHO Tikigag School Major Renovation & Gym Addition $7,000,000 $10,000,000 Closing
KAK Kaveolook School Gymnasium Addition Closing
Meade River School Renovation PH Il $6,183,000 $8,319,000 Closing
Pt Lay Teacher Housing Replacement Closing
BRW Residential Learning Center $2,000,000 $20,000,000 Closing
BRW High School Major Renovations & Addition $0 $2,200,000 $19,000,000 $19,000,000
Trapper School Security System Upgrade $0 $709,000 Closing
AIN Alak School Major Renovations $1,200,000 $12,000,000
BRW New Alternate Education Center (Kiita) $0 $2,000,000 $10,000,000
BRW Ipalook School Upgrades $1,500,000 $13,000,000
BRW Hopson Middle School $880,000 $8,000,000
NSBSD Telephone Upgrade $48,000
BRW NSBSD Central Office Renovation $100,000
$400,000 $7,125,951 $9,180,000 $7,125,951 $7,125,951 $7,125,951
Capital Planning (R&R) Projections not listed below $5,434,951 $4,131,951 $7,125,951 $2,284,951
Expansion of existing programs listed below
Upgrades to existing programs listed below $400,000 $1,691,000 $9,180,000 $2,994,000 $0 $4,841,000
Platting and Survey of Dedicated Right of Way Closing
AW Gravel Acquisition $0 Closing
ATQ Gravel Acquisition (successor to 07-238) $1,691,000 TBD
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CIP #

(2015-10in bold)

07-239
NEW 2020
07-241
07-245
07-250
07-251
07-259
07-260
07-262
07-264
07-267
NEW 2020
07-268
07-269
07-270
NEW 07-271

2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

SECTION 08 - PUBLIC HOUSING

Subtotal

08-166

SECTION 09 - WATER FACILITIES

Subtotal

09-117
NEW 2020
09-121
NEW 2017
09-127
NEW 2017
09-133
09-134
09-136
09-137

5/17/2015

DRAFT 2016 2017 2018 2019 2020
ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated

Project Title 2015-10 Funding Funding Funding Funding Funding
AW Snow Fences $0 Closing
AIN Landfill Snow Fence (successor to 07-239) $0 $1,625,000
AW Emergency Response Closing
AW Road Upgrades $0 Closing
AW Culvert Repair/Replace Closing
BRW Arctic Research Center Road $0 $9,180,000 Closing
Isatkoaq Dam / Ahkovak Road Upgrade Closing
BRW Road Improvements Closing
BRW Yugit Street Extension $0 Closing
AKP Museum Road Closing
ATQ Cemetery Road Upgrade & Repair Design $0 Closing
ATQ Cemetery Road Construction (successor to 07-267) $3,216,000
BRW Coastal Erosion Mitigation TBD
PHO Coastal Erosion Mitigation & Mining TBD
BRW Nunavaak Road Upgrade Phase | $0 $2,994,000 Closing
PHO Road Resurfacing PH | $400,000 TBD Closing

$0 $23,189,695 $8,189,695 $8,189,695 $8,189,695 $8,189,695
Capital Planning (R&R) Projections not listed below $8,189,695 $8,189,695 $8,189,695 $8,189,695 $8,189,695

Expansion of existing programs listed below $15,000,000

Upgrades to existing programs listed below
AW Residential Housing Development $0 $15,000,000

$6,600,000 $12,942,000 |$28,941,000 $64,000,000 $20,750,000 |$30,375,000
Capital Planning (R&R) Projections not listed below

Expansion of existing programs listed below $900,000 $16,750,000 $22,750,000

Upgrades to existing programs listed below $5,700,000 $12,942,000 $23,690,000 $61,500,000 $4,000,000 $7,625,000
BUS Service Connection Upgrades $0 Closing
BUS Service Upgrades (successor to 09-117) $3,625,000
Utilidor Major Repairs/Upgrades (BUS) $1,500,000 $1,500,000 Closing
BUS Utilidor Upgrades (successor to 09-121) $1,500,000 $1,500,000 $1,500,000 $1,500,000
Areawide Water System Upgrades/Repairs $3,715,000 $2,500,000 Closing
Water System Upgrades (successor to 09-127) $2,500,000 $2,500,000 $2,500,000 $2,500,000
PIZ Sewage Outfall Relocation closing
PHO Water & Sewer Expansion closing
PIZ Water Storage Tank Repairs and Upgrade closing
ATQ Facility Connections Water & Sewer $0 $7,310,000 $15,000,000 $6,000,000
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CIP #
(2015-10 in bold)
09-138
09-142
NEW 2019
09-145
09-148
09-149
09-150
NEW 09-151

2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

Subtotal

10-104
10-106
10-107
10-111
10-112
10-113
10-114
10-115
10-117
NEW 10-118
NEW 2017
2012-17

SECTION 11 - AIRPORT TERMINAL FACILITIES

Subtotal

11-044
NEW 2016
11-065

DRAFT 2016 2017 2018 2019 2020
ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
Project Title 2015-10 Funding Funding Funding Funding Funding
NUI Facility Water & Sewer Connections, PH I $900,000 $2,200,000 $15,000,000
New BRW Residential W/S Connections $0 closing
BRW Residential Connections (successor to 09-142) $1,750,000 $1,750,000
AIN Water Treatment Plant Upgrades $0 $8,492,000 closing
AKP Facility Connections Water & Sewer $0 $3,051,000 closing
AW Water Storage Tank Upgrades $0 $7,380,000
AW Water Plant SCADA Upgrades $450,000 Closing
Pt Lay W/S System Upgrade, PH | Design $485,000 $5,000,000 $60,000,000
SECTION 10 - SEWAGE TREATMENT DISPOSAL FACILITIES $7,140,000 $13,144,000 ($9,620,000 $10,463,000 $1,500,000 $1,500,000
Capital Planning (R&R) Projections not listed below, $2,118,000
Expansion of existing programs listed below $0 $0
Upgrades to existing programs listed below $7,140,000 $11,026,000 $9,620,000 $10,463,000 $2,627,866
BRW Sewage & Disposal Treatment closing
Areawide Sewer System Major Repairs $3,065,000 $1,500,000 closing
AW Sewage Tanks $975,000 $7,000,000 closing
Anaktuvuk-Pass-AW Sewage Lagoon Upgrades PH I $400,000 $900,000 closing
Area Wide Sewer System Heat Trace Upgrade $1,500,000 $795,000 closing
Vacuum Station SCADA Upgrades Closing
AKP Secondary Leach Field closing
Kaktovik WWTP Expansion Phase | $0 $3,685,000 closing
PHO Sewer Main Line Upgrade Phase | $0 $4,000,000 closing
AW Treated Effluent Outfall Pipeline Upgrades, PH | $1,200,000 $831,000 closing
Sewer System Upgrades (successor to 10-106) $1,935,000 $1,500,000 $1,500,000 $1,500,000
AIN WWTP Upgrade $8,963,000
$1,733,000 $2,627,866 $2,627,866 $2,627,866 $2,627,866 $2,627,866
Capital Planning (R&R) Projections not listed below $2,527,866 $2,627,866 $2,627,866 $2,627,866 $2,627,866
Expansion of existing programs listed below
Upgrades to existing programs listed below $100,000
Areawide Airport Upgrades closing
Airport Upgrades (successor to 11-044) $100,000 closing
Airport Snow Removal Equipment closing

5/17/2015
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CIP #
(2015-10in bold)

Subtotal

13-145
13-205
NEW 2017
13-209
NEW 2017
13-222
13-228
13-233
13-237
13-250
13-251
13-252
13-258
13-259
13-260
13-261
13-263
13-265
13-266
13-267
13-268
13-270
13-271
13-272
13-273
NEW 13-274
NEW 13-275
PAR 2012-41
PAR 2013-05
PAR 2013-05

2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

DRAFT 2016 2017 2018 2019 2020
ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
Project Title 2015-10 Funding Funding Funding Funding Funding
SECTION 13 - LIGHT, POWER AND HEATING SYSTEMS $27,140,000 $32,771,000 ([$6,265,000 $12,610,000 $22,400,000 |$10,500,000
Capital Planning (R&R) Projections not listed below
Expansion of existing programs listed below
Upgrades to existing programs listed below $27,140,000 $32,771,000 $6,265,000 $12,610,000 $22,400,000 $10,500,000
Areawide Power Grid Upgrade closing
AW Hazardous Material Disposal $900,000 closing
Hazardous Materials (successor to 13-205) $100,000 $900,000
AW Power Generation Upgrade $1,500,000 closing
Power Generation (successor to 13-209) $500,000 $1,000,000 $900,000 $500,000 $500,000
AW Waste Heat Recovery $0 $2,466,000 $3,165,000 closing
AW Tank Farm Upgrades $2,700,000 $2,700,000 closing
AW Wind Generation $0 $533,000
Oxbow Landfill New Gas Line closing
AW Fuel Tank Mgmt. System Installation $750,000 closing
AW Power Grid Preservation PH IV $210,000 Closing
Atgasuk Power Transmission Line $0 $2,220,000
Village Power Distribution Grid Upgrades PH I $2,000,000 $2,280,000 $3,500,000
PHO Power Plant / Utilidor Upgrades $2,000,000 Closing
Nuigsut H2S Gas Scrubber closing
AW Fuel Truck Loading Rack Install & Upgrades Closing
AW-Fuel Delivery Vehicles Closing
AW Electrical Metering Upgrades PH Il $300,000 $610,000
Nuigsut Power Plant Upgrade $0 $4,000,000 closing
Kaktovik Power Plant Upgrades $0| $8,000,000 closing
Nuigsut SCADA System closing
AW Street Lighting $140,000 closing
NUI Gas Pipeline Replacement $12,940,000 closing
AW Fuel Spill Response closing
Hazardous Matl Containment Pallets $0 $59,000 closing
BRW Marine Header & Pipeline Relocation $700,000 $3,000,000 closing
BRW NARL Gas Pipeline Upgrade PH | $3,000,000 $2,000,000 closing
AIN Power Plant Replacement $0 $2,000,000 $8,200,000 $10,000,000
AKP Power Plant Upgrade $2,000,000 $6,000,000
ATQ Power Plant Upgrade $2,400,000 $10,000,000
AW Microturbines $5,013,000

PAR 2013-38

5/17/2015
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2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

DRAFT 2016 2017 2018 2019 2020
CIP # ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
(2015-10 in bold) Project Title 2015-10 Funding Funding Funding Funding Funding
SECTION 14 - PUBLIC SAFETY FACILITIES $14,588,000 $13,700,000 ($6,165,556 $6,165,556 $6,165,556 $6,165,556
Capital Planning (R&R) Projections not listed below $4,665,556 $4,665,556 $4,665,556 $4,665,556
Subtotal Expansion of existing programs listed below $2,610,000 $1,500,000
Upgrades to existing programs listed below $11,978,000 $2,200,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
14-094 Police Facility Upgrade $100,000 closing
14-100 AW Fire Station Fire System Upgrades closing
14-106 S&R Aircraft Parts, Upgrades and Refurbishments $403,000 closing
NEW 2016 S&R Aircraft Upgrades (successor to 14-106) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
14-107 BRW E-911 System closing
14-108 BRW Digital Repeater Upgrade closing
14-116 AW Fire Station Floor Replacement PH VI $1,100,000 $700,000 closing
14-118 BRW New Search and Rescue Hangar PH Il $10,000,000 $10,000,000 closing
14-122 AW Fire Station Generators closing
14-124 AW Fire Dept. Equipment Upgrade closing
14-125 Helicopter Replacement PH il $2,610,000 $1,500,000 closing
14-127 Barrow Ambulance Replacement closing
14-128 AW Fire Department PPE Replacement, PH I $375,000 closing
SECTION 15 - SANITARY FACILITIES $5,200,000 $1,500,000 $1,375,000 $1,000,000 $375,000 $0
Capital Planning (R&R) Projections not listed below
Subtotal Expansion of existing programs listed below
Upgrades to existing programs listed below $6,100,000 $3,550,000 $1,375,000 $1,000,000 $375,000 $0
15-088 Village Landfill Fences closing
NEW 2017 Landfill Fencing (successor to 15-088) $375,000 $375,000
15-095 AW Remediation of Contaminated Sites $900,000 closing
NEW 2017 Contaminated Sites (successor to 15-095) $1,000,000 $1,000,000
15-099 KIC Tank Farm Pad Remediation closing
15-101 TOS Upgrades $0 closing
15-102 BRW Southpad Remediation closing
15-104 Barrow Landfill Phase I $4,300,000 $1,500,000 closing
15-105 SA-10 Oxbow Landfill Expansion Ph | closing
SECTION 17 - COMMUNICATIONS $0 $0 $250,000 $0 $0 $0
Capital Planning (R&R) Projections not listed below
Subtotal Expansion of existing programs listed below
Upgrades to existing programs listed below $0 $125,000 $0 $0 $0
17-026 AW Radio System Upgrade closing
5/17/2015
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2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

Page 37

DRAFT 2016 2017 2018 2019 2020
CIP # ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
(2015-10 in bold) Project Title 2015-10 Funding Funding Funding Funding Funding
17-027 Communication System Upgrade closing
17-028 AW Telephone System Upgrade closing
17-029 Infocomm HVAC Fire System closing
17-031 AS/400 Replacment & Diaster Recovery Data Mirroring $125,000
17-032 AW Kiosk Machines closing
17-033 Arctic National Broadband Network closing
SECTION 18 - GENERAL CAPITAL $18,566,000 $19,133,000 |$13,687,176 $18,418,588 $18,418,588 |$13,687,176
Capital Planning (R&R) Projections not listed below $5,127,176 -$4,731,412 -$4,731,412 $5,537,176
Subtotal Expansion of existing programs listed below $500,000 $5,500,000 $15,000,000 $15,000,000
Upgrades to existing programs listed below $18,566,000 $13,633,000 $8,560,000 $23,150,000 $23,150,000 $8,150,000
18-041 Project Analysis Reports $750,000 Closing
NEW 2016 Project Analysis Reports 2 (successor to 18-041) $750,000 $750,000 $750,000 $750,000
NEW 2020 Project Analysis Reports 3 (successor to NEW 2016) $750,000
18-042 AW Fire System Upgrade $2,000,000 $2,000,000 Closing
18-045 Major Repair of NSB Facilities Closing
18-052 AW Water and Sewer Equipment $400,000 Closing
18-053 NSB Infrastructure Major Repairs Closing
18-063 Barrow Gas Fields Upgrade $0 Closing
18-065 AW High Efficiency Lighting & Facility Controls $0 $410,000 $410,000 Closing
18-069 AW Glycol Replacement Closing
18-072 Nuigsut Facilities Upgrades $500,000 Closing
NEW 2016 NUI Facilities Upgrades 2 (successor to 18-072) $500,000 $500,000 $500,000 $500,000
NEW 2020 NUI Facilities Upgrades 3 (successor to 18-072) $500,000
18-073 Anaktuvuk Pass Facilities Upgrades $800,000 Closing
NEW 2016 AKP Facilities Upgrades 2 (successor to 18-073) $500,000 $500,000 $500,000 $500,000
NEW 2020 AKP Facilities Upgrades 3 (successor to 18-073) $500,000
18-074 Atqasuk Facilities Upgrades $500,000 Closing
NEW 2016 ATQ Facilities Upgrades 2 (successor to 18-074) $500,000 $500,000 $500,000 $500,000
NEW 2020 ATQ Facilities Upgrades 3 (successor to 18-074) $500,000
18-075 Point Hope Facilities Upgrades $500,000 Closing
NEW 2016 PHO Facilities Upgrades 2 (successor to 18-075) $500,000 $500,000 $500,000 $500,000
NEW 2020 PHO Facilities Upgrades 3 (successor to 18-075) $500,000
18-076 Wainwright Facilities Upgrades $500,000 Closing
NEW 2016 AIN Facilities Upgrades 2 (successor to 18-076) $500,000 $500,000 $500,000 $500,000
NEW 2020 AIN Facilities Upgrades 3 (successor to 18-076) $500,000
18-077 Kaktovik Facilities Upgrades $500,000 Closing
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2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

DRAFT 2016 2017 2018 2019 2020
ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
Project Title 2015-10 Funding Funding Funding Funding Funding
KAK Facilities Upgrades 2 (successor to 18-077) $500,000 $500,000 $500,000 $500,000
KAK Facilities Upgrades 3 (successor to 18-077) $500,000
Barrow Public Transit Closing
ATQ Heavy Equip. Replacement & Upgrade $0 Closing
ATQ Heavy Equip.Upgrade 2 $351,000 $250,000 $250,000 $250,000
ATQ Heavy Equip.Upgrade 3 $250,000
KAK Heavy Equip. Replacement & Upgrade $0 Closing
KAK Heavy Equip. Upgrade 2 $386,000 $250,000 $250,000 $250,000
KAK Heavy Equip. Upgrade 3 $250,000
PHO Heavy Equip. Replacement & Upgrade $0 Closing
PHO Heavy Equip. Upgrade 2 $857,000 $250,000 $250,000 $250,000
PHO Heavy Equip. Upgrade 3 $250,000
Village Heavy Equipment Major Repair S0 Closing
Heavy Equip Component Upgrade 2 $760,000 $650,000 $650,000 $650,000
Heavy Equip Component Upgrade 3 $650,000
AIN Heavy Equip. Replacement & Upgrade $0 Closing
AIN Heavy Equip. Upgrade 2 $88,000 $250,000 $250,000 $250,000
AIN Heavy Equip. Upgrade 3 $250,000
PIZ Heavy Equip. Replacement & Upgrade $630,000 Closing
PIZ Heavy Equip. Upgrade 2 $250,000 $250,000 $250,000 $250,000
PIZ Heavy Equip. Upgrade 3 $250,000
NUI Heavy Equip. Replacement & Upgrade $486,000 Closing
NUI Heavy Equip. Upgrade 2 $324,000 $250,000 $250,000 $250,000
NUI Heavy Equip. Upgrade 3 $250,000
BRW Heavy Equip. Replacement & Upgrade $0 Closing
BRW Heavy Equip. Upgrade 2 $1,595,000 $750,000 $750,000 $750,000
BRW Heavy Equip. Upgrade 3 $750,000
BGF Well Drilling Program (BA) closing
BGF Well Drilling Program closing
Barrow Facilities Upgrades $500,000 Closing
BRW Facilities Upgrades 2 (successor to 18-092) $750,000 $750,000 $750,000 $750,000
BRW Facilities Upgrades 3 (successor to 18-092) $750,000
Point Lay Facilities Upgrades $500,000 Closing
PIZ Facilities Upgrades 2 (successor to 18-093) $500,000 $500,000 $500,000 $500,000
PIZ Facilities Upgrades 3 (successor to 18-093) $500,000
BRW Heavy Equip. Major Repair S0 Closing
AIN Old BIA School Demo closing
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2015 CIP 6-Year Plan

per NSBMC 3.15.050 (A)

CIP Detail Financial Summary in accordance with NSBMC 11.040(a)(2)

DRAFT 2016 2017 2018 2019 2020
CIP # ORDINANCE Anticipated Anticipated Anticipated Anticipated Anticipated
(2015-10 in bold) Project Title 2015-10 Funding Funding Funding Funding Funding
18-096 BGF Fire Suppression Systems closing
18-097 AKP Heavy Equip. Replacement & Upgrade $0 Closing
NEW 2016 AKP Heavy Equip. Upgrade 2 $112,000 $250,000 $250,000 $250,000
NEW 2020 AKP Heavy Equip. Upgrade 3 $250,000
18-099 BRW Wildlife Facility $0 $5,500,000 $15,000,000 $15,000,000
18-100 AW Childcare Facilities Upgrades (BRW/NUI/PHO/AKP) $1,000,000
18-101 AIN Public Works Facility Replacement PH | $9,000,000 $1,500,000 closing
SECTION 19 - HEALTH FACILITIES $168,000 $3,311,318 $3,311,318 $3,311,318 $3,311,318 $3,311,318
Capital Planning (R&R) Projections not listed below $3,311,318 $3,311,318 $3,311,318 $3,311,318 $3,311,318
Subtotal Expansion of existing programs listed below
Upgrades to existing programs listed below $168,000 $0 $0 $0 $0 $0
19-073 CYS Renovation / Upgrade closing
19-074 SR. Bus Replacement $168,000 closing
SECTION 20 - LIBRARY & CULTURAL FACILITIES $0 $556,068 $556,068 $556,068 $556,068 $556,068
Capital Planning (R&R) Projections not listed below $556,068 $556,068 $556,068 $556,068 $556,068
Subtotal Expansion of existing programs listed below
Upgrades to existing programs listed below $0 $0 $0 $0 $0 $0
20-001 IHC Expansion & Renovation Ph Il Design $0 Closing
20-002 AKP Museum Addition Closing
NEW 2020 IHC Expansion Construction
SECTION 22 - ADMINISTRATIVE FACILITIES $2,675,000 $6,860,000 $50,000,000 $0 $0 $0
Capital Planning (R&R) Projections not listed below
Subtotal Expansion of existing programs listed below
Upgrades to existing programs listed below $0 $6,860,000 $50,000,000 $0 $0 $0
22-016 AW Computer Replacements closing
22-020 AW Office Machine Replacements closing
22-021 AW Network Upgrade closing
22-024 Emergency Ops Center / Joint Training Center $1,925,000 closing
22-025 JD Edwards Software PH I $750,000 $1,860,000 closing
PAR 2012-MY05 BRW NSB Consolidated Admin Facility $0 $5,000,000 $50,000,000
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PLANNING & COMMUNITY SERVICES DEPARTMENT
2015 CAPITAL IMPROVEMENT PROGRAM
RECOMMENDATIONS

Expansion of Services, Facilities and Programs. The Borough currently manages over 3.8 billion dollar
in capital assets and has a 300 million dollar backlog of capital needs. Expanding services and
programs has dramatically decreased in recent years due to the demand for upgrades, however
expansion still exceeds the 10% total capital budget recommendation. Strategic reductions in facilities
and equipment in key areas should be considered to accommodate expansion in other areas.

Equipment Budget. The current capital budgets for equipment are not adequate to address the
overall depreciation rate of the fleet. The Borough maintains over 1,000 pieces of light and heavy
duty equipment. During consideration for new equipment purchases, the disposal of the replaced
equipment item should also be considered.

Consolidation of Facilities. A long term strategy to reduce the total square footage of Borough offices
and programs may be a consolidated NSB administrative facility. Maintaining existing infrastructure
and facilities through 2030 does not appear affordable. Replacement projects and PARs considering
replacing facilities should include recommendations and budgets for the re-purposing, disposal or
demolition of the existing assets they replace.

Design Standards. To optimize the useful lives of building systems, design standards should be
developed.

Bonding Capacity. This Capital Plan suggests that bond sales for the next six years should be
approximately 109.4 Million dollars per year average to maintain the Borough’s existing infrastructure.
Any program expansion would further increase this amount. Recognize that the Borough’s long term
bonding capacity can no longer sustain expansion at the historic rate. Projections of debt capacity
limitations is an important concept to communicate.
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