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Dear North Slope Borough Residents,

The North Slope Borough has a long history of planning for its future.
The first North Slope Borough Comprehensive Plan was adopted in
1983; it was last updated in 2005 — fourteen years ago. The first
borough plan and its subsequent update, serve as decisive
milestones in local self-determination for development control of
North Slope lands and resources. The 1983 comprehensive plan gave
our relatively young regional government greater control in
protecting the wildlife and subsistence activities on which we
depend for our cultural and nutritional sustenance. The creation of
that important document also led to the adoption of the subdivision and land management
regulations in Titles 18 & 19 that remain the fundamental regulatory tools that we utilize for
development decisions to protect our land and responsibly guide the development of our vast
natural resources. The 2005 update allowed us to further articulate the needs and issues facing
our communities with a renewed vision for the future and strategies to implement that vision.
Now we again have an updated plan — one that continues to reflect the values of our residents
while also identifying current issues and needs with a new strategy for the future.

Comprehensive plans focus on community development. They address compatibility issues
between land use, natural resource management and preservation, identification and
preservation of historically and culturally significant lands, and planning for infrastructure needs.
They can also include issues and needs related to health, economic development, education,
recreation, and housing. Most importantly, comprehensive plans provide a vision for the future
with goals and implementation strategies to achieve that vision. Land regulations, capital plans,
master plans, and issue-specific studies implement the vision and policies from a comprehensive
plan. Our adopted village plans include many or all of these issues, as well as others pertinent to
each community. Now that we have adopted village comprehensive plans for every community
with the exception of Nuigsut, which was postponed at the village leadership’s request, we will
use the plans’ guidance coupled with the regional perspective provided in this plan to go forward
into the future with a common vision.
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The creation of this comprehensive plan involved significant community involvement and
stakeholder input over the last fifteen months. The input and guidance provided by our residents
serves as the plan’s backbone. Five workshops were held a year ago to identify the Borough’s
Strengths, Weaknesses, Opportunities, and Threats (SWOT Analysis). This process was essential
to develop this comprehensive plan’s contents and direction. The SWOT discussions assisted in
creating a vision statement that represents what we want for the future in our region over the
next two decades as an overarching guide for borough policies, programs, and development across
the North Slope. The SWOT workshops also provided invaluable insight on the assets we need to
build on, what challenges we need to deal with, and what opportunities we should capitalize on.
The discussions and input from the SWOT workshops were collectively integrated into the plan so
that it reflects the borough’s values, priorities, and culture. Borough staff also traveled to every
village to seek additional input on the plan’s contents.

While times have changed, our Ifiupiat culture and self-determination endures. Respect for elders,
value for family and tradition, and subsistence continue to be integral to our daily lives. It is
through our community spirit and regard for our Ifupiat values, we endeavor to build stronger
synergies with all organizations that serve residents of the North Slope Borough: federal and state
governments, ASRC, village corporations, local and Tribal governments, neighboring jurisdictions,
and others. This plan is one tool that guides us in deciding our future and communicates to those
outside the North Slope what we expect for our region and our people.

Quyanagpak,

Mayor Harry K. Brower, Jr.
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